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College of Southern Nevada
ADDENDUM to Fall 2018 Mid-Cycle Evaluation Report
Response to Recommendations One, Two, and Three
(Fall 2015 Year Seven Evaluation Report)

Introduction

Established in 1971, the College of Southern Nevada (CSN) is a large public
community college that offers several four-year degrees and more than 180 two-year
degrees and certificates, including technical, medical, and academic programs (see Exhibit A
for our understanding of this and other terms). It serves the Las Vegas metropolitan area
and rural areas of Clark and Nye counties as well as online students. CSN is accredited
through the Northwest Commission on Colleges and Universities (NWCCU).

This Mid-Cycle Report finds us at an exciting time of transition. Our long-time
president, Dr. Michael D. Richards, has retired; our new Vice President for Academic Affairs,
Dr. Margo Martin, has served as our Acting President. Our new president, Dr. Federico
Zaragoza, began his tenure on August 15.

One important change Dr. Martin enacted before moving to the Acting Presidency was
to institute an Accreditation Leadership Team with members representing Academic Affairs,
Student Affairs, Student Support, Assessment, Curriculum and Scheduling, Institutional
Research, and Faculty. Having a team of people in place, all of whom are developing
knowledge about accreditation and who approach it from a variety of angles, has already
changed the way we view accreditation and should help accreditation both remain foremost
in our minds and become a more natural, routinized part of what we do.

As requested by the NWCCU (Exhibit B), CSN has prepared the following Addendum
to the Fall 2018 Mid-Cycle Evaluation Report to provide evidence of the advancements made
to address Recommendations One, Two and Three of the Fall 2015 Year Seven Peer
Evaluation Report.

Recommendation One. The Evaluation Committee recommends that the College of
Southern Nevada consistently document and use assessments to improve achievement
of its identified student learning outcomes across its entire general education core and
across all its courses, programs, and degrees, wherever offered and however delivered
(Standard 4.A.3 and Standard 4.B.2).

Standard 4A Assessment

4.A.3 The institution documents, through an effective, regular, and comprehensive
system of assessment of student achievement, that students who complete its
educational courses, programs, and degrees, wherever offered and however
delivered, achieve identified course, program, and degree learning outcomes. Faculty
with teaching responsibilities are responsible for evaluating student achievement of
clearly identified learning outcomes.



Standard 4B Improvement

4.B.2 The institution uses the results of its assessment of student learning to inform
academic and learning-support planning and practices that lead to enhancement of
student learning achievements. Results of student learning assessments are made
available to appropriate constituencies in a timely manner.

Progress and Compliance

CSN’s progress toward compliance with this recommendation is evident in four
targeted areas: (a) consistency and quality of reporting evidence and student learning
outcome (SLO) achievement, (b) strategies to differentiate learning by campus site and
delivery type, (c) proposal of institutional learning outcomes (ILO) as core theme indicators
of student learning, and (d) modifications to our general education system. A summary and
supporting evidence of progress for each target area follows. In addition, appendices are
cited for larger documents that illustrate the policies, plans, and systems we have planned or
established.

Evidence and Use of SLO Achievement: Degree and Certificate Program-level
Assessment

Documentation of student learning outcome achievement has become more evident
in annual program assessment reports of degree and certificate SLOs. Although CSN has a
10-year history of collecting reports of assessment activity from academic programs, specific
reporting and an emphasis on evidence of SLO achievement did not occur until 2016 and
2017 annual assessment reports. Our strategic plan goal for annual reporting of program
SLO achievement is an admirable 100% (see Figure 1A).

Figure 1A. Annual Assessment Reporting 2015-2016 and 2016-2017
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In the academic year (AY) 2015-2016 reporting cycle, three schools met our strategic
plan goal indicator, and the other schools were on target for achievement. The overall
program reporting percentage was 92%. Note for AY 2016-2017 in column one, the School
of Advanced and Applied Technology (AAT) completed its four-year cycle of extensive
program review (evaluation), and annual reporting was included in the evaluation process.
However, some schools did submit annual assessment reports. Comparing reporting
percentages for AY 2015-2016 and AY 2016-2017, there is an overall 28% decrease in
programs reporting SLO achievement. Since a new timeline for turning in annual
assessment reports was implemented in AY 2016-2017 some programs did not report by the
due date. However, with an increase in academic dean support of assessment, program
leaders have shown greater awareness of due dates and preparedness in reporting. We
expect full participation in program SLO reporting over the next two academic years.

Figure 1B. SLO Benchmark Attainment Year-to-Year
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Although there was a decline in annual reporting for AY 2016-2017, Figure 2 shows a
significant reciprocal effect in program attainment of SLO benchmarks from 2015-2016 to
2016-2017 cycles t (5) =- 7.783, p <.001. Currently, many programs are recognizing that
their program and course SLOs have not been updated in a while or are not measurable.
Over the last three years all schools have been actively changing their SLOs and gaining
approval of the curriculum changes from our Faculty Senate Curriculum Committee. These
changes will affect annual increases in reporting achievement of SLOs in AY 2018-2019.
Program leaders and faculty have participated in course curriculum mapping, which has
given them the opportunity to align signature assessment measures with their SLOs.
Programs have also produced greater quality in displaying and representing evidence of
their assessment findings.



or the AY 2016-2017, there was an increase in programs documenting evidence of
SLO achievement in annual assessment reporting (see igure 1C). Programs were also able
to differentiate partial achievement and non-achievement of SLOs. Evidence included
descriptive data sets, charts, and verified external certification/ licensure exam scores.
Evidence included pre- and post-test results, examples of capstone projects and rubric
scores, examples of written assignments and rubrics, and final exam question analysis. In
addition, the quality of reporting increased in detail of describing assessment activities,
measurement instruments, data analysis processes, and use of SLO evidence.

igure 1C. 2016-2017 Program SLO Achievement Levels by School
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aculty development provided in 2016 and 2017 emphasized using a variety of
assessment types; subsequently, there has been greater variety of assessment measures
used across all schools (see igure 1D). This has changed dramatically since AY 2015-2016,
where most reported measures were course pass rates at a C- grade. Three schools (BHPS,
HS, and S & M) show exams as their most frequently utilized assessment method, but most
programs in these schools are aligning final exam questions with SLOs to measure
achievement.



igure 1D. Types of Assessment Measures Used by Academic School
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Along with increased reporting of assessment methods in AY 2016-2017, there was
greater reporting on how assessment data have been used to inform course and program
improvement (see igure 1E). The most prevalent uses for improvement have been
curricular change and assessment measure refinement or change. In addition, programs
have reported reasons for change to assessment measures as the need for authenticity in
determining workforce ability, or to increase validity of measurements to indicate SLO
achievement.

igure 1E. Use of Assessment Data
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Evidence and Use of SLO Achievement: Course-level Assessment

CSN placed greater emphasis on course-level assessment during 2016-2017 and
provided focused professional development workshops on developing and implementing
classroom assessment techniques, completing curriculum mapping of program courses,
reporting achievement of course SLOs, and documenting evidence of student learning in
courses distinguished by campus location and type of instruction. This effort has been a
significant undertaking for the college and continues to evolve as CSN leadership, faculty,
and staff work toward establishing a culture of assessment at the institution.

Our strategic plan goal for compliance with reporting of SLO achievement at the
course level is set at 100% over the span of a three-year assessment cycle. All faculty of
courses of degree and certificate programs are asked to complete curriculum mapping as
part of a course review process. The purpose is to collaboratively evaluate course
curriculum and learning occurrence through mapping and discussion of course SLOs,
curriculum content, learning activities, and assessment measures. Because CSN has a
staggered reporting timeline for academic schools with established mechanisms for regular
reporting, complete mapping of all program courses and reporting course SLO achievement
could occur as soon as 2023. This past year (2017-2018), the School of Arts and Letters
completed course reviews and created curriculum maps for 53 courses across varying
disciplines. Detailed documentation of curriculum maps is maintained in the Office of
Assessment. Two discipline-specific examples of course-level assessment are highlighted
next to demonstrate the beginning and intermediate stages of progressing compliance, the
diversity in their assessment processes and measures, and findings during this first year of
course-level assessment reporting.

Beginning stage: Academic and Life Success 101 (ALS 101) is a college readiness and
personal development course and is required for some degrees and optional for others. This
course was targeted in our “Achieving the Dream” initiative to determine whether the course
should be required for all learners at CSN. Exhibit 1-A, the ALS 101 Annual Course
Assessment Reporting Form, documents the English department project to assess student
success by determining student persistence in 2016-2017. Project findings indicate a 91%
persistence rate from semester to semester for students who receive a C or better in ALS 101
compared to worse persistence rates by those who received a D or less in the course. Yet, if
and how student learning occurred in the course was not evident. It was determined that
course SLOs were not linked to course assessment measures, and no SLO achievement was
being determined or reported in 2016-2017 for any of the 126 sections offered. During
review of the course, the lead faculty recognized this as a concern and determined actions to
clarify and improve course assessment measures. The lead faculty identified that course
SLOs were not measurable and did not have the capability of guiding the course curricula.
As well, not all faculty were teaching each learning concept according to instructional
objectives and activities. The lead faculty agreed to conduct a pilot study of ALS 101 where
faculty focused on collecting assessment data for one primary outcome that addressed goal
setting. Data collected were used to compare SLO performance and types of assessment
measures used by course site and delivery type (traditional, online, campus site, prison
education program). Data were collected during Fall 2017 at two campus sites (both
traditional and online courses, and a community outreach site, the women'’s prison). Data
are currently being analyzed for faculty review. This beginning stage assessment activity
shows how CSN faculty are focusing on establishing assessment processes to learn about
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courses offered and determining how to gain information needed to make decisions about
curriculum content, teaching strategies, and teaching resources.

Intermediate stage: This example shows how established curricula and assessment
processes are evolving to refine and improve student learning in courses. Five full-time
professors from the Department of Public Safety and Human Services participated in
assessment activities over the 2017-2018 academic year to determine whether students in
six special program courses common to the AA Criminal Justice, AAS Criminal Justice, and
Certificate of Achievement in Criminal Justice programs had learned course content aligned
with SLOs. The faculty selected a Pre/Post-test methodology administered the first and last
weeks of five different courses. Each test consisted of ten items; two items were created to
measure each of the five course SLOs. Table 1 displays the findings from repeated measured
analysis showing statistically significant higher student performance on post-tests for each
course. Faculty actions for use of findings include greater alignment of specific curriculum
content with course SLOs, modifications to test items, and differentiation of results by course
site and course type (on-site and online).

Table 1. CR] Pre-and Post-test Repeated Measures Analysis

Course Pre- Post-test | Pre-test | Pre-test | Post- Post- t Sig
test N N M SD test M test SD
CRJ 104 | 1442 1144 329 13.6 86.1 8.02 - .001
16.242
CRJ 106 | 64 64 54.7 24.4 83.3 21.4 -5.943 |.001
CRJ 107 |92 88 40.5 16.01 66.3 12.2 -8.179 |.001
CRJ 225 |43 43 70.9 12.6 87.2 9.02 -3.280 |.010

Assessment of Student Learning by Course Site and Type

This past academic year (2017-2018), several programs and departments created
and carried out plans to identify whether there were differences in student learning by
where and how they received instruction. Although data were collected from these samples,
often the data were not disaggregated in 2016-2017 annual assessment reports. In addition,
the methodologies employed to obtain valid samples varied significantly.

Recognizing that quality and consistency in all instruction, regardless of campus or
delivery modality, are important facets of SLO assessment, the English Department
conducted a pilot project within the English Literature program with five of seven World
Literature Il (ENG 232) faculty, which represented six of the ten sections offered in 2016-
2017, to determine the best methodology for implementing college-wide procedures to
consistently obtain disaggregated data by course site and course type. Written assignments
were collected from two of the three CSN main campuses and online sections (West
Charleston N = 6, Henderson N = 5, Online N = 26). From this sample, written assignments
were randomly selected for evaluation (n = 18). Eight faculty evaluators participated in
norming and calibration exercises using a literary rubric aligned with ENG 232 course
outcomes (Exhibit 1-B). The evaluation rubric consisted of ten criteria of which five
determined continuity of learning experiences and five determined student learning. Faculty
reviewed course syllabi learning activities required of the students and responded Yes or No
to the presence of learning activities required of students. Thereafter, each essay was read

7



by two different faculty and a score determined for each of five criteria to evaluate the level
of student learning from essay performance. To assure continued progress and compliance
with disaggregation of assessment data, annual assessment forms will be modified to
request reporting of data by course site and type of instruction. Plans have been made to
provide faculty development offerings to support this change. A summary of findings
indicated the following result: all students were found to have read works of literature and
thought about the works; student engagement was high within the courses; parenthetical
references and textual evidence were thorough; and writing was found to be of reasonable
sophomore-level quality, most students demonstrated an average to high level of
understanding of the text (see Table 2). The department assessment committee then
reviewed ENG 232 syllabi and course requirements to evaluate alignment with SLOs. A
primary issue for improvement was to encourage faculty broadening of the course focus
from Western centric literature to Global literature. As well, the focus of the survey course’s
content was intended to span the 17t to 20t centuries, but some faculty syllabi focused
almost exclusively on one century.

Table 2 demonstrates an example of a question broken down by course delivery site
and modality. The scoring range is in the left-most column; subsequent columns break these
totals and percentages down by site, and the last two columns give the overall totals and
percentages such that the three locations and modalities add up to the overall columns.

Table 2. Summary of English 232 Sample Written Assignment Scoring: What level of
understanding of text does student show?

(Low=1, Average=2,

High=3) Online Charleston Henderson Overall

Low 1 3.85% 1| 16.67% 0 0.00% 2 5.41%

Average 18| 69.23% 4| 66.67% 4| 80.00% 26 | 70.27%

High 7| 26.92% 1| 16.67% 1| 20.00% 9| 24.32%
26 | 100.00% 6 | 100.00% 51100.00% 37 | 100.00%

Institutional Learning Outcomes

This last academic year, CSN’s Faculty Senate General Education Assessment Committee
proposed institutional student learning outcomes as student learning indicators for core
themes of our strategic plan. These outcomes were adopted by the Faculty Senate and guide
outcome alignment across academic course, program, and general education levels (Exhibit
1-C). In addition, the college determined to have all units of CSN integrate their planning and
assessment activities to focus on achieving or supporting these outcomes as institutional
learning outcomes (ILOs) (Exhibit 1-D). Faculty Senate has proposed the following three
outcomes as a platform to gain input and dialog from non-academic units, executive
leadership, and the Director of Assessment for final refinement in Fall 2018. Currently, the
proposed institutional learning outcomes are as follows:



ILO 1- Apply critical thinking in a variety of situations.
ILO 2- Use effective communication in personal and professional contexts.
ILO 3- Collaborate professionally to benefit our diverse community.

The purpose, use, and assessment of ILOs are as follows:
Purpose:

1) To assure all learners are provided a community college experience that mirrors

the CSN mission, vision, and values.

2) To assure that all degree and certificate graduates can show integrated learning

and lifelong learning abilities.

Use:

1) All academic, apprenticeship studies, and workforce education courses must
provide content and assess student ability in at least two of the three ILOs.

2) All degree and certificate programs must provide a culminating experience where
students can show integrated learning and lifelong learning abilities upon
graduation.

3) All non-academic units must provide activities or services to support student
learning and success in at least two of the three [LOs.

Assessment:

1) All academic courses will have curriculum content and assessment measures
mapped to [LOs during course review, and evidence of assessment will be
included in annual assessment reports that document course review in the
planned academic cycle.

2) Rubrics to assess culminating experiences must include criteria that parallel the
VALUE Rubrics for integrated and lifelong learning.

3) All non-academic units will include a summary of activity or service descriptions,
assessment measures, and assessment evidence in annual unit evaluations.

We believe that the creation of ILOs will facilitate a new perspective and procedures
for integrating college-wide planning across academic and non-academic units. This will
also facilitate greater collaboration across academic and non-academic units to utilize
resources and expertise. Last, both student learning outcome achievement and
course/program performance rates (i.e., persistence, retention, and graduation) will be
included as strategic plan goal indicators of institutional effectiveness and mission
fulfillment (Exhibit 1-E). This strengthens our ability to know whether we have valid goals,
objectives, and processes in place to determine mission fulfillment.

Assessment of General Education System

CSN has a two-pronged general education system to assure curriculum delivery and
measured student ability. The first prong is outlined in a distribution model that identifies
courses approved for ten academic content areas: English composition, mathematics, social
science, natural science, communication, humanities and fine arts, constitutions, analytical
reasoning, literature, values, and diversity. Degree and certificate guided pathways (plans)
specify the course and credit requirements for satisfying the distribution model
requirements for graduation. Courses approved in each distribution category must



demonstrate that 80% of course content supports learning ability in the general education
outcomes.

The second prong addresses the evolution of a student’s general education
knowledge and ability to integrate that knowledge within his or her selected program major.
The content areas of the general education distribution model have been condensed into
seven categorical areas of general education ability (Exhibit 1-C). The Faculty Senate
General Education Assessment Committee shepherded a couple policies through Faculty
Senate in the 2017-2018 school year that directly established the General Education
Categories (one policy was for A.A., A.S., and A.B. degrees (Exhibit 1-F), while the other was
for A.A.S. degrees (Exhibit 1-G). These categories were derived from the essential outcome
areas of the Liberal Education and America’s Promise (LEAP) initiative identified by national
assessment leaders, the American Association of Colleges and Universities (AAC&U). The
categories that CSN selected are as follows:

Written Communication;
Oral Communication;
Quantitative Thinking;
Critical Thinking;
Civic Engagement;
Intercultural Competence; and

e Information Literacy.
General education outcome abilities are clarified by assessment criteria within the AAC&U
VALUE Rubrics, which were designed to measure the essential LEAP outcomes and identify
learner ability to attain institutionally determined performance indicators as benchmarks of
progressive learning. Table 3 shows the alignment relationship of all general education
system components with the proposed ILOs.

Table 3. CSN General Education System

Qualifying criteria

o GE Outcome Abilities and Assessment | Institutional Learning
Distribution Category measure (LEAP Outcome
Value Rubrics)

Written Communication
Oral Communication

Students effectivel .
communicj:j:te oraIJII and in * Written
i Y Communication |ILO 2- Use effective
. writing e
[.  Composition . . e Oral communication in
. Information Literacy N
VI. Communication Communication |personal and
Students analyze ) .
. ) : ¢ Information professional contexts
information using ,
Literacy

technology, library
resources, and other
modalities
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[I. Mathematics

Quantitative Thinking
Students develop
quantitative literacy
necessary for their chosen
field of study

¢ Quantitative
Literacy
e Problem Solving

ILO 1- Apply critical
thinking in a variety of
situations

III. Values and
Diversity

V. Constitutions
VII. Literature

X.  Humanities and
Fine Arts

Civic Engagement
Students produce learning
artifacts indicating
understanding of the
political, historical,
economic or sociological
aspects of social change
Intercultural Competence
Students acknowledge
human differences and act
on standards of
professionalism and civility.

e Civic
Engagement

e Intercultural
Knowledge and
Competence

e Teamwork

e Reading

e Creative
Thinking

e Ethical
Reasoning

ILO 2- Use effective
communication in
personal and
professional contexts

ILO 3- Collaborate
professionally
(personal and social
responsibility) to
benefit our diverse
community

IV.  Analytic
Reasoning

VIII. Natural Science
IX.  Social Sciences

Critical Thinking

Students engage in
reasoning effectively from
available evidence

Students demonstrate
effective problem solving
making connections
across disciplines

Students apply scientific
methods to the inquiry

process.

e Critical Thinking

¢ Inquiry and
Analysis

e Problem Solving

e lobal Learning

ILO 1- Apply critical
thinking in a variety of
situations

ILO 3- Collaborate
professionally
(personal and social
responsibility) to
benefit our diverse
community

The aculty Senate eneral Education Assessment Committee has developed a plan to
randomly assess coursework from each of the seven general education abilities on a rotating
cycle based on current processes in place within academic schools. The committee is
charged with educating, coordinating, and collaborating with school and department
assessment committees that operate under academic deans. During 2018-2019, this
committee will refine the policies and procedures for assessing artifacts, develop
standardization and calibration exercises, and develop a reporting process. The committee is
working in collaboration with the Offices of Assessment and e-Learning to simplify methods
of artifact collection and assessment using the Canvas outcomes tool. Currently, the Office of
e-Learning staff members have entered course and program student learning outcomes into
Canvas for an institutional data collection system. This project was pilot-tested with specific
instructors teaching Composition II (EN 102) and Introduction to Business (BUS 101)
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courses to assess the effectiveness of the Canvas data collection system. Data were collected
in spring 2018 for two sections of ENG 102 and two sections of BUS 101 courses and are
currently being analyzed. In Fall 2018, general education outcomes and AAC&U VALUE
Rubrics will be added to ENG 102. A similar project has been developed, and data collection
will commence in fall 2018 for three programs (B.S. Dental Hygiene, A.S. Dental Hygiene, and
Certificate of Achievement in Hospitality Management) to assess course and program
outcomes and culminating experiences for [LO assessment.

Demonstrating Mission Fulfillment and Sustainability—Recommendation One

CSN has worked diligently to enhance existing academic assessment systems and processes
to help faculty become more aware of the relationship among curriculum, teaching methods,
and assessment measures. We have focused on assessment infrastructure to facilitate
greater education and communication of policies and processes across academic schools and
among academic leaders. The culture of assessment at CSN has dramatically permeated the
institution, and we feel confident that although evolving, we have demonstrated compliance
with NWCCU Standards 4.A.3 and Standard 4.B.2 and Recommendation One. The systems
and measures we have established will yield the necessary evidence to show achievement of
core theme indicators for our draft 2017-2024 Strategic Plan which is currently in draft
form. Evidence of SLO achievement will add to and confirm our mission fulfillment and
sustainability.

Recommendation Two: The Evaluation Committee recommends that the College
implement an effective, regular system to evaluate all of its programs and services to
ensure that they are achieving their intended goals or outcomes and to use the results
of these evaluations for informing planning, and decision-making, and allocation of
resources and capacity (Standard 4.A.2 and Standard 4.B.1).

Standard 4A Assessment

4.A.2 The institution engages in an effective system of evaluation of its programs and
services, wherever offered and however delivered, to evaluate achievement of clearly
identified program goals or intended outcomes. Faculty have a primary role in the
evaluation of educational programs and services.

Standard 4 B Improvement

4.B.1 Results of core theme assessments and results of assessments of programs and
services are: a) based on meaningful institutionally identified indicators of
achievement; b) used for improvement by informing planning, decision making, and
allocation of resources and capacity; and c) made available to appropriate
constituencies in a timely manner.

Program Evaluation of Academics (Academic Program Review)

The Board of Regents (BOR) of the Nevada System of Higher Education (NSHE)
requires a review of academic programs at least once every ten years. The review must
include criteria to determine program quality, need/demand, relationship to institutional
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mission, cost, relationship to other programs in the NSHE system, student outcomes, and
quality and adequacy of resources (BOR Handbook Title 4, Chapter 14, Section 4.1.b). CSN
has established a four-year rotating cycle of program evaluation for our six academic
schools. However, CSN academic program review policies do not include an evaluation
rubric for required elements of the review. Academic program review is stated in policy to
be a self-evaluative process for program improvement. However, the majority of leadership
decision-making on program sustainability or viability is highly dependent upon program
performance rates and infrastructure costs. Consideration of program cost due to rigor or
student capacity is acknowledged for limited-entry programs or those awarded specialized
accreditation, but other non-limited entry programs may be considered with documentation.
Results of the program review process are used to inform planning, decision making, and
allocation of resources and capacity specifically in the areas of the academic master plan,
staffing plans, program offerings, and budgets as well as expansion or downsizing of
programs.

For academic year 2017-2018, the School of Advanced and Applied Technologies
completed its program review process for its Associate of Applied Science degrees and
Certificate of Achievement pathways. Program reviews were completed for the following
areas:

e Air Conditioning
e Aviation
e Computer Aided Drafting and Design
e (Construction
e Engineering Technologies
e Transportation
o Automotive
o Collision
e Diesel
Welding

In our most recent academic program review process, the Dean completes an
executive summary evaluation of all reviews with recommendations regarding program
expansion, modifications, discontinuance, staffing addition and changes, and budget and
resource allocations. The Dean’s executive summary is presented to the Vice President of
Academic Affairs (VPAA) by December 1. The Dean and VPAA collaborate, review the
academic master plan, and make final decisions for academic programs.

Evaluation of Academic Review Process
An evaluation of the academic program review process revealed four primary areas
for improvement that could provide CSN with greater information and better prepare us in
moving toward mission fulfillment:
1) Consolidate the processes used to conduct and report academic program review.
2) Provide greater clarity in the timeline and programs due for academic program
review.
3) Create a self-evaluation rubric for academic program review elements that can inform
strengths and weaknesses.
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4) Define how results of academic program review will be used and accounted for in
program and institutional planning and resource allocation.

The following actions have been implemented to address these four improvement areas.

Policy Consolidation

CSN has two existing policies that govern and direct academic program review: the
Program Review Policy and the Annual Academic Appraisal Policy (Exhibits 2-A and 2-B).
During the 2016-2017 academic year, the CSN Faculty Senate Academic Standards
committee conducted multiple sessions to combine the two existing policies governing
academic programs into a cumulative policy, process, and format that included the use of
evidence from ongoing assessment of learning outcomes and called it the Academic
Appraisal Policy (Exhibit 2-C). This new Academic Appraisal Policy was slated to be
approved by the Faculty Senate during the 2017-2018 academic year. However,
stakeholders decided to table approval of the policy until the Board of Regents’ recently
adopted strategic plan goals and CSN’s new strategic plan goals and core theme indicators
can be incorporated. The revised Academic Program Review policy would include
evaluation criteria for demonstrating academic program alignment with both the Board of
Regents and CSN strategic plans. Thus, programs would have a guide for aligning program
effectiveness with institutional and organizational effectiveness. The Faculty Senate will
develop, approve, and implement an amended Academic Appraisal Policy for approval in the
2018-2019 academic year.

Revision of Academic Program Review Timeline

Faculty Senate representatives, the VPAA, and the Director of Assessment
collaborated to modify the academic assessment planning and reporting cycle of three years
to a four-year cycle that includes academic program review in the fourth year (Figure 2A).
In addition, the schedule of programs to be reviewed was condensed to assure two schools
would be reviewed each year and expanded to include a review of General Education as a
program (Figure 2B).

Figure 2A. Four-year Planning Cycle

Four-year Academic Assessment & Program Review Cycle

AY1 AY2 AY3 AY4

Year 1 implement | Year 2 implement | Year 3 implement | Program Review
Due Dec. 1

Assess/Collect Assess/Collect Assess/Collect New 4 year

Data Data Data Assessment Plan

Report Year 1 SLOs | Report Year 2 SLOs | Report Year 3 SLOs | Due May 1

Notes. AY = academic year, SLOs = student learning outcomes

The modified timeline will allow program and course student learning outcomes to be
measured annually and reported over years one through three with formative changes
tracked for improvement. In addition, explaining how assessment data are being used for
improvement can have greater meaning in the academic program review process.
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Figure 2B. CSN Program Review Tracking
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C ]
Notes. AAT = Advanced and Applied Technology, AL = Arts and Letters, EBSS = Education,
Behavioral and Social Sciences, HS = Health Sciences, BHPS = Business, Hospitality, and
Public Safety, SM = Science and Mathematics, GEN ED = general education

Self-evaluation Rubric

The current self-evaluation system does not offer objectivity in comparing programs
for sustainability and viability based solely on strengths, weaknesses, and improvement
actions. A rubric would allow weighting or emphasis on critical components and inform self-
evaluation of program components. Such a rubric will be developed and implemented for the
upcoming program review cycle.

Use of Academic Program Review Findings

Currently, academic program review findings are being used by the academic school
Dean and VPAA in decision-making of the academic master plan, budget requests, staffing
requests, and program resource allocation. Efforts are underway to expand academic
program review findings as a component in the integrated planning and resource allocation
process proposed and explained further in the response to Recommendation Three.



Program Evaluation of Student Services

The CSN Division of Student Affairs supports and promotes the values, mission,
vision, goals, and objectives of the College by providing and advocating for evidence-based
student support services and programs that aid students in their pursuit of successful
academic, lifelong career, and personal goals. The division is the second largest at the College
of Southern Nevada and includes the Registrar’s Office (Admissions and Records), Advising
and Academic Counseling, Financial Aid, Disability Resource Center (DRC), Recruitment and
College Connections, Counseling and Psychological Services (CAPS), Testing Centers, Career
Services and Re-Entry, Veteran Education and Transition Services (VETS), TRIO Student
Support Services, Student Life and Leadership, International Education, and the Campus
Police Department, among others.

Laying the Foundation for Effective Student Services and Evaluation

The Division of Student Affairs has continued its focus on the importance of
evaluation of services in student affairs. Initial efforts made in this direction included the
engagement of credible professional organizations for third-party peer review and
evaluation, identification of goals, and development of strategies for improving student
services and programs in the Student Affairs Division. As reported last year, the division of
student affairs obtained the services of the National Academic Advising Association
(NACADA) and the National Association of Student Financial Aid Administrators (NASFAA).
Prior year efforts involved consultation and findings from contracting with Ruffalo Noel-
Levitz. This year, as planned, the engagement of the American Association of Collegiate
Registrars and Admissions Officers (AACRAO) is underway. As with previous peer reviews,
the objective is to evaluate services, identify goals, and develop strategies for improving
services at CSN. The outcome of these assessments is that, through comprehensive
evaluation and review by professional organizations, information will be derived which aids
the College leadership in identifying strategies to meet the goals identified in the 2010-2017
CSN Strategic Plan (Exhibit 2D). Specifically, the Student Affairs Division has used the
findings of these organizations to reposition and strengthen student support services toward
meeting the CSN and Nevada System of Higher Education (NSHE) goals of facilitating
equitable access, closing the achievement gap, fostering academic progress, supporting
marketable career aspirations, establishing a culture of prioritizing student success, and
public and community services.

Based on the recommendations of these studies, we have undertaken a number of
reforms. Notably, in response to the NACADA recommendations, we have hired an Associate
Vice President of Advising, Counseling, and First Year Experience. Further, the Division was
able to hire a Senior Specialist for Assessment. The staff member began work in February
2018 and has been supporting the important work of strengthening and cultivating a culture
of assessment within the Division and its departments. All directors and assessment-
responsible staff attended a division-wide assessment retreat conducted by this Senior
Specialist. This Assessment Specialist has worked with each department within the Division
of Student Affairs to develop mission, vision, and goals, which are in alignment with those of
the Division and the college.
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Initial Self-Assessment

At the Assessment and Evaluation Retreat, all of the departments in the Student
Affairs Division were coached on planning and carrying out the assessment and evaluation of
the services they provide. As a result, each of the units engaged in a self-assessment process
using an adapted instrument from the Council for the Advancement of Standards (CAS) in
Higher Education as applicable to the various units. The essence of this initial self-
assessment was to ascertain the baseline of the different student services departments and
their readiness to provide effective student support services. The areas covered by the self-
evaluation are Mission Statement, Program, Organizational Leadership, Human Resources,
Law and Governance, Equity and Access, Internal and External Relations, Financial
Resources, Technology, Facilities and Equipment, and Assessment. This self-assessment
process will become a routine for the review of each service every two years for the next
four years, and every three years after that.

Assessment Methods, Procedures, and Improvement of Student Services and
Programs

The departments under the Student Affairs Division have been guided to establish
Specific, Measurable, Relevant, and Time-bound (SMART) Outcomes. The units must align
each of their Service Outcomes to one or more of the strategic goals of CSN/NSHE, namely,
equitable access, promotion of student success, closing the achievement gap, collaboration to
address the career/occupational needs of the state of Nevada, or research solutions to the
problems of the State of Nevada. Other measures that the departments were assisted to put
in place include performance indicators, benchmarks, and the type of parameters used (for
replication and verification purposes) to ensure meaningful assessment of their services and
programs.

The major key performance indicators (KPI) and measures/tools used by service and
program areas to gather data in the division include the following:

e Rate of Service Satisfaction survey - Questionnaire

# of service recipients - counts/logs
# of participants at events - counts/logs
# of personnel in the unit/department- charts/org. chart
# of applications/requests submitted and processed- counts/log
Income and expenditure per Fiscal Year - excel spreadsheet
# of users of a service, e.g., online services - counts/logs
# of calls/issues resolved - call logs
Average Service requests Processing time (business days)- received /processed time
log
e Average wait time at the queue (e.g., 0-5Mins, 5-10Mins.) - QLess

The effectiveness of the services provided by these units is assessed through the
determination of whether the benchmarks established were met, partially met, or unmet. If
any parameter is unmet, there is a review focused on the adequacies of facilities, human
resources, business processes, among others toward a determination of what resource
allocations are needed to cushion the challenges and gaps that exist.
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Annual Planning, Budgeting and Assessment Timeline
The Student Affairs Division has established the following timelines for annual
planning, budgeting, and assessing its programs and services:
e March-April: Data collection, collation, and dissemination within the unit for inputs
e May-June: Data analyses and recommendations for actions (improvement) to
Associate Vice Presidents
e July-August: Submission of Annual Planning, Budgeting, and Assessment Report to
Vice President

ollowing are the elements of the annual planning, budgeting, and assessment report that is
currently under development:

e Description of the Unit/Department (functions, structure, and purpose)

e Mission Statement (must be aligned with the Mission of the college and demonstrate

that it supports the Mission of CSN)

e Outcomes (list of Unit Outcomes as aligned with Student Affairs Division KPIs and

NSHE Strategic oals)

e Resources Used (personnel, income and expenditures, and facilities)
Unit-and-Department-specific Supports that Contribute to Student Success
Completing Columns 1-7 of the Assessment Template
Assessment Methods and Procedures Used (refer to Questions Driving Assessment)
Data Analysis and the Use of Results (description of your conclusions, stating the
significance and impact of the results)

e Actions Taken for Improvement (how results are used to guide changes)

Evaluation and Improvement of Selected Departments

Evaluation of Student Services and programs in the Division of Student Affairs is an
evolving process as earlier indicated. In this regard, the implementation of the process in the
division is incremental as designated staff members from each department undergo and
complete professional development on assessment. The service areas that underwent peer
review are steadily implementing the recommended changes. In these respects, the practice
of assessment and measures toward service improvement are more visible in some
departments and units. The departments and units where the process is prevalent include
Advising and Academic Counseling, the Disability Resource Centers (DRC), and inancial Aid
Services.

Assessment-driven Improvements in Advising and Academic Counseling Services

CSN Advising and Academic Counseling primarily uses the holistic models, which is
applied to assist the unique individual needs of the students. The use of this model is in
recognition that every student who approaches the department has unique needs. In this
department, students are helped with their educational plans, the monitoring and evaluation
of their academic progress, and other services in the college that may be beneficial.

The results obtained indicate challenges and gaps in student-faculty interaction,
putting students on a clear career track, difficulty comprehending the curriculum, course
sequencing, course pre-requisites, and the consequences of changes of majors, as well as
student-advisor ratio issues, among other findings.
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Allocation of resources to this department is geared to address the gaps and
challenges determined by the assessment of the services provided. Budget requests have
been made in the current and the following Fiscal Year to aid improvement of services in the
areas where gaps and challenges exist. or example, such resource allocations have helped
the department to engage an Associate Vice President for Counseling, Advising and irst
Year Experience ( YE), ten Academic Advisors, and a planned one-stop Center, among
others.

The addition of the Associate Vice President for Counseling and YE was based in part
on the recommendations from the National Academic Advising Association (NACADA),
representing a significant cultural shift within the institution to improve student success.

Assessment-driven Improvements in Disability Resource Center (DRC) Services

The CSN DRC services include classroom accommodations (note-taking assistance
and lab assistance), testing accommodations (extended time, reader, and scribe), sign
language interpreter, alternative text, adaptive equipment loan, and adaptive computer lab.
Over three years the DRC has experienced increasing number of students who claim the
need for accommodations. The Center has addressed the increasing pressure on its
resources by hiring more disability specialists as needed in the areas earlier enumerated.

Assessment-driven Improvements in Financial Aid Services
inancial Aid provides services that are important to the attainment of student

success. Over the years, about 35% of CSN students receive some form of financial assistance
for their education. In order to ensure effective provision of service, CSN engaged the
services of the National Association of Financial Aid Administrators (NA SAA) to carry out a
peer review that included a Standard of Excellence Review (SOE), with the goal toward
enhancing the provision financial aid administration services that are in line with best
practices. The peer evaluation addressed compliance as well as best practices in the
administration of Title IV Federal Financial Aid. The SOE Review recommendations have
become the basis for allocation of resources toward the improvement of financial aid
operations and services. In this regard, CSN inancial Aid has implemented outreach plans,
improved its call center services, terminated third-party vendors, and initiated improved
contracted services, and increased timely and accurate completion of financial aid
applications.

The CSN Division of Student Affairs is poised to improve on the assessment
improvement of student services under its jurisdiction by working toward a more effective
system of establishing evidence-based student services. The division will continue to work to
ensure full evaluation of the remaining student services.

Program Evaluation of Operational Services

The CSN operational services teams have organized to establish a formal system of
annual unit evaluation. All nonacademic services departments supporting college
operations participated in two area-specific assessment and program evaluation training
workshops facilitated by the Director of Assessment and Student Affairs assessment
champions. These workshops provided comprehensive training, strategies, and approaches
to educate and facilitate staff and administrator responsibilities to guide service-level
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planning and assessment in support of the CSN mission, core themes, and student success
and learning (See Exhibit 2E for List of CSN Assessment Champions).

Training included all units of the College outside of Academic Affairs and Student
Affairs. As part of these workshops, all nonacademic departments have established and are
implementing assessment efforts. Two of the units deploying the planning and assessment
process obtained through this training are Facilities Management and Site Administration.
These units have engaged in additional departmental planning workshops that have
generated the following outcomes:

e Development of unit mission and vision statements that describe their primary
function and support of student learning at the institution.

e Creation of unit goals for core unit functions that include measurable objectives from
work teams within the units.

e Development of assessment measures and three-year assessment planning targets
that will support annual program evaluation.

The three-year assessment planning as outlined above provides targeted unit goals
for core unit functions in addition to current operational evaluation activities. Efficiency,
effectiveness, and continuous improvement are guiding principles within the Facilities
Management Department. The department utilizes key indicators for ongoing evaluation of
operational activities:

e Space Utilization: efficiency of space utilization throughout the CSN facilities to
inform improvement and effectiveness of space resources.

e Preventive Maintenance: maintaining and sustaining the CSN campus infrastructure,
equipment and systems is assessed continually to ensure priorities are established
that support a conducive learning environment.

e Utility Utilization: ongoing and systematic review of CSN’s use of utilities is
performed for early detection of potential repairs and indicators of possible system
replacement priorities.

e External Regulatory Compliance: CSN monitors, tracks and evaluates required
compliance with external regulatory areas associated with campus facilities and
operations.

Further, CSN Facilities Management has implemented the TMA Systems maintenance
management software tool, which provides analytics of work orders and

projects. Management reviews activity and trends to determine priorities, resource
requirements, and potential policy implications. To track and report their efforts, these
departments developed an assessment tracking and reporting tool for Facilities Management
and Site Administration (Exhibit 2F, Facilities Management Assessment Planning Summary;
Exhibit 2G, Facilities Management Annual Assessment Plan; Exhibit 2H, Site Administration
DRAFT Assessment Planning Summary; Exhibit 21, Site Administration DRAFT Annual
Assessment Plan). This tool is intended to guide internal progress, recommendations, and
requests for goal achievement of the assessment measures for the respective functions.

Another nonacademic division of the College that participated in these workshops
and developed mission statements, goals, core functions, core outcomes, performance
indicators, and assessment plans for their respective units is the Division of Finance and
Administration that includes: Budget Services, Controller’s Office, Human Resources
Department, CSN Purchasing Department, Workday, and CSN Auxiliary Services Department
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(Exhibit 2]). In an effort to closely tie the allocation of resources to planning and decision-
making, the Budget Services unit has developed a draft form to be vetted by their unit
(Exhibit 2K) that will be incorporated into the Institutional Effectiveness and Assessment
Plan as a means for academic and nonacademic departments across the college to
demonstrate evidence-based need for all types of funding. Furthermore, several units that
report directly to the President also participated in the assessment workshops and
developed their respective assessment summary reports. These units include Diversity and
Multicultural Affairs, Community Engagement, Office of Marketing and Communications,
Office of Technology Services, Emergency Management and Preparedness, Government
Affairs, and the Office of Intercollegiate Athletics and Recreation (Exhibit 2L).

In response to Recommendation Two, CSN has made great strides to implement an
effective, regular system to evaluate all of its programs and services to ensure that we are
achieving our intended goals or outcomes and using the results of these evaluations for
informing planning, and decision-making, and allocation of resources and capacity in
compliance with Standard 4.A.2 and Standard 4.B.1.

Recommendation Three: The Evaluation Committee recommends that the College
connect its Strategic Plan, Academic Master Plan, Strategic Enrollment Management
Plan, Campus Master Plan, and budgeting process to document that its mission, core
themes, and objectives are the demonstrable basis for institutional decision-making,
resource allocation, and assessment activities. (Standard 3.A.1)

Standard 3.A Institutional Planning

3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and
comprehensive planning that leads to fulfillment of its mission. Its plans are
implemented and made available to appropriate constituencies.

CSN has made exceptional strides to be compliant with Recommendation Three.
Several events and actions have situated us for an integrated planning and resource
allocation system. First, CSN Faculty Senate adopted an Institutional Assessment Policy
(Exhibit 1D) that establishes a collaborative process to describe systematic and
comprehensive assessment across CSN, and an Integrated Strategic Planning policy (Exhibit
1E) that directs all unit planning to align with the 2010-2017 CSN Strategic Plan (Exhibit 2D)
and to provide evidence for strategic plan indicators. Second, the Executive Leadership Team
adopted an Institutional Effectiveness and Assessment Plan (Exhibit 3A) that outlines how
planning and reporting of assessment data and integration of institutional research data will
inform decision making at CSN.

Institutional Effectiveness and Assessment Plan

While there has been ongoing planning throughout the college, the development of
the Institutional Effectiveness and Assessment Plan (IEAP) gives direction and focus to help
these efforts gain traction and synergy. The I[EAP outlines the types of assessment data to be
collected, assessment committees and coordinators, and reporting processes. The plan
describes how unit plans and reports are submitted to the Office of Assessment to provide
an institutional assessment report to our Institutional Effectiveness Council (IEC). In
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addition, all unit budget requests are submitted to the IEC with evidence supporting the
budgetary need and indicate how activities that are funded will contribute evidence for
specific strategic plan goals and outcomes.

Exhibit 3A, Figure 1. Institutional Effectiveness and Assessment Plan Flow Chart

CSN's Strategic Plan

President

Academic and

Institutional Mnn-Arademic
Eftectivenecs Coundcil - Orpanizational

Uprils

Members of the IEC will use an Institutional Effectiveness Reporting Metric (IERM) to
evaluate and rank information received and will provide recommendations to inform
decision-makers at the institution (See Exhibit 3A, Appendix B). Core theme goals,
objectives, and achievement indicators will be reviewed annually using the IERM produced
by the [EC. The President will use the information from the IEC report to set priorities and
direct new and continuing initiatives for the next assessment cycle. The IEC
recommendations will inform the CSN President of strategic plan progress, aid the Vice
Presidents in evaluating budget requests, and provide formative guidance on improvement
measures to all CSN units. Members of the IEC will communicate the President’s priorities to
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committees and leaders who work with academic departments and non-academic units to
align area goals and priorities and guide their annual assessment activities. Annual
assessment reports will include an analysis of assessment results, summary evidence, and
achievement of core theme indicators, and provide action plans for improvement.
Assessment plans will be submitted to unit leadership for review and approval, and then will
be forwarded to the Office of Assessment.

As delineated in the IEAP (Exhibit 3A), the following diagram describes the cyclical
steps of the Institutional Assessment Process (IAP) for collecting data at the College of
Southern Nevada.

Data Collection- Institutional Assessment Process

The six stages address student learning and student success through a regular,
systematic process of improvement. The six stages involve setting goals/outcomes,
determining appropriate assessment measures, implementing planned assessment activities
or services, collecting and analyzing data, action planning for improvement, and reporting to
gain feedback. Data collection occurs through three primary streams:

e Academic Affairs - data collection for student learning outcome achievement and

program evaluation (review)

e Student Affairs - data collection for goal achievement and program evaluation

¢ Administrative and Operational Affairs - data collection for goal achievement and

program evaluation

Furthermore, CSN has committed to the Integrated Strategic Planning, Assessment, and
Budgeting Timeline (See Exhibit 24, Figure 2), which will drive systematic and
comprehensive assessment planning and reporting across the institution, integrate
institutional research data, and inform institutional decision making and resource allocation.
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Exhibit 2A, Figure 2 Integrated Strategic Planning, Assessment, and Budgeting Timeline
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Our progress on Recommendation Three is also demonstrated by the processes and
examples described in the responses to Recommendations One and Two, which together
provide the structure and evidence for a culminating system.

By implementing the processes outlined in the IEAP, CSN is able to connect its
Strategic Plan, Academic Master Plan, Strategic Enrollment Management Plan, Campus
Master Plan, and budgeting process. This will allow CSN to document that its mission, core
themes, and objectives are the demonstrable basis for institutional decision-making,
resource allocation, and assessment activities. This system of accountability focuses on
improvement from year to year and the processes we are putting into place that will bring us
into compliance with Standard 3.A and Recommendation Three.
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Glossary of Terms
Located at https://www.csn.edu/assessment-glossary

Academic Program Review (Evaluation)

A review of existing academic programs conducted by the college at least every 4 years to
ensure academic quality, and to determine need, student demand, and available resources
support their continuation. The review must include both quantitative and qualitative
dimensions of program effectiveness, and peer review and address program quality,
need/demand for the program, relation to the institutional mission, cost, relationship to
other programs in the System, student outcomes, and quality and adequacy of resources
such as library materials, equipment, space, and nonacademic services (NSHE Board of
Regents Handbook).

Academic Year

Instruction equivalent of two semesters, approximately 15 weeks each, inclusive of
examination days (drawn from NWCCU glossary), within a twelve-month period coinciding
with the NSHE designated fiscal year from July 1 to June 30 (NSHE Procedures and
Guidelines).

Aggregate Data

Data aggregation is any process in which information is gathered and expressed in a
summary form, for purposes of statistical analysis to examine trends, make comparisons, or
reveal information and insights that would not be observable when data elements are
viewed individually (Glossary of Education Reform)

Assessment for Improvement

Assessment that feeds directly, and often immediately, back into revising the course,
program or institution to improve student learning results. Can be formative or summative
(AAC&U, Leskes, 2002).

Assessment of Programs

Assessment of programs uses the department or program as the level of analysis. Can be
quantitative or qualitative, formative or summative, standards-based or value added, and
used for improvement or for accountability. Ideally program goals and objectives would
serve as a basis for the assessment. (AAC&U, Leskes, 2002). Program review is a
comprehensive evaluation of an academic program that is designed to foster improvement
and demonstrate accountability. Because student learning is a fundamental goal of any
academic program, student learning assessment should be a primary component of the
program review process (Suskie, 2009).

Assessment of Student Learning

The systematic collection, review, and use of information about courses and programs
undertaken for the purpose of improving student learning and development (Palomba &
Banta, 1999).
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Authentic Assessment

Performance assessments that ask students to do real-life tasks such as analyzing case
studies with real data, conducting real laboratory experiments, completing real working
internships. Performance assessments have two components: the assignment that tells
students what is expected of them and a scoring guide or rubric to evaluate their observed
behavior or completed work. Authentic assessment merges learning and assessment
(Suskie, 2009).

Benchmark

Specific performance standards or targets against which success is gauged in outcome
achievement. Benchmarks can be set to compare college performance data with local,
regional, or national data (Suskie, 2009).

Classroom Assessment
An approach designed to help teachers find out what students are learning in the classroom
and how well they are learning it. (Vanderbilt.edu:Angelo & Cross, 1993)

Course Curriculum Map

A matrix that connects learning outcomes for a particular course to the activities within the
course that allow for the achievement of the outcomes; it is an auditing tool that helps
identify potential disconnects between course activities and the learning objectives
established for the course (Vanderbilt.edu:Angelo & Cross, 1993).

Curriculum Alignment

The task of building curricular coherence to develop an environment that promotes deep
and meaningful learning (AAC&U). On a course-level, curriculum content, instructional
objectives, learning outcomes and measures, are aligned or matched to ensure that students
are provided appropriate learning opportunities in order to achieve the identified learning
outcomes (CSUN). On an institution-level, a methodology where achievement of all levels
of outcomes can be measured to demonstrate institutional effectiveness and attainment of
the institution mission and vision (NWCCU glossary).

Curriculum Map

A matrix that connects goals or objectives to any courses within a particular discipline that
allow for achievement of the goals/objectives; it is an auditing tool that helps identify
potential gaps in the curriculum (Angelo & Cross, 1993).

Degree
The award given to graduates based on educational level. The basic levels include associate’s
degree and bachelor’s degree (AA, AB, AS, AAS, BA, BS, BAS), (CSN Definition).

e AA - Atwo-year, lower-division undergraduate program (approximately 60 semester

credits) of college study or its equivalent in depth and quality of learning experience.
Designed for transfer and completion of a bachelor's degree at a four-year institution.
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e AB- Atwo-year, lower-division undergraduate program (approximately 60 semester
credits) of college study or its equivalent in depth and quality of learning experience.
Designed for transfer and completion of a bachelor's degree at a four-year institution.

e Associate Applied Science (AAS) - A two-year program for a specific occupation
intended to respond to the needs of the workforce that may be transferred to a NSHE
institution offering a BAS degree.

e AS - Atwo-year, lower-division undergraduate program (approximately 60 semester
credits) of college study or its equivalent in depth and quality of learning experience.
Designed for transfer and completion of a bachelor's degree at a four-year institution.

e BAS - Afour-year undergraduate degree (approximately 120 semester credits) of
college study or its equivalent in depth and quality of learning experience for a
specific occupation intended to respond to the needs of the workforce.

e BS - Afour-year undergraduate degree (approximately 120 semester credits) of
college study or its equivalent in depth and quality of learning experience which may
be designed for transfer to an institution offering graduate degrees.

o Certificate of Achievement - a one year program within an occupational area that
certifies that certain training or educational requirements have been achieved.

General Education Requirements

Minimum general education requirements for transfer degrees (AA, AS, AB) 3-6 credits
English Composition including English 102, 3 credits Mathematics, 6 credits Natural Science
to include at least one laboratory experience, 9 credits of either the Social Sciences or
Humanities/Fine Arts TOTAL 21-24 minimum credits. Requirements also include essentials
of the Constitution of the United States and the Constitution of the State of Nevada, including
the origin and history of the Constitutions and the study of and devotion to American
institutions and ideals pursuant to Nevada Revised Statutes 396.500 that may be included in
the previous coursework (Board of Regents Handbook Title 4).

Major
The primary field of study within a degree characterizing the body of knowledge gained
within a discipline (CSN Definition).

Mission Fulfillment

Accomplishment of institutional intentions and realization of institutional purpose
(NWCCU glossary). CSN’s Mission Fulfillment is defined as achieving 80% of our strategic
plan goal indicators.

Objectives

The instruction process in detailed aspects. Measurable statements of essential learning
concepts (knowledge and skills) that are taught by the instructor and must be learned by the
students to support student achievement of course outcomes. Instructional or course
objectives can be specific to a learning session or multiple sessions within a learning module
(Suskie, 2009).
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Outcomes
Learning goals that refer to a destination rather than the path taken to get there-the end
rather than the means, or process (Suskie, 2009).

Performance Indicator

Quantitative measures of overall student performance or other aspects of college
performance. Performance indicators usually clarify minimally acceptable scores or
achievement break points to differential skill levels (Suskie, 2009).

Program

A systematic, usually sequential, grouping of courses, forming a considerable part, or all, of
the requirements for a degree or a credential. In this context, the General Education
components of transfer baccalaureate degrees (B.S.), transfer associate degrees (A.A., A.S,,
A.B.), and the related instruction components of applied degrees are considered to be
programs (drawn from NWCCU glossary).

Program Evaluation

A systematic methodology for collecting, analyzing, and using information to answer
questions about program projects, policies and structure. Primary inquiry focuses

on effectiveness (goals and objectives), adequacy (roles and responsibilities), and efficiency
(utilization of resources; specifically time, money, and supplies). Secondary inquiry focuses
on quality, ethics, and alternatives for program improvement. Program evaluation consists
of a team of internal and external stakeholders that work collaboratively to answer a
predetermined evaluation plan (Mertens & Wilson, 2012; Murphy, 2014).

Rubrics

Specific sets of criteria that clearly define for both student and teacher what a range of
acceptable and unacceptable performance looks like. Criteria define descriptors of ability at
each level of performance and assign values to each level. Levels referred to are proficiency
levels that describe a continuum from excellent to unacceptable product (Suskie, 2009).

Skills Certificates

An industry-driven and defined certificate recognizing identified core competencies and
issued by an academic department upon completion of a defined set of courses of a specific
duration with at least six semester credits of related instruction (CSN Definition).

Student Learning Outcomes

Student learning outcomes are statements that clearly indicate the expected knowledge,
skills, attitudes, competencies, and habits of mind that students are expected to acquire at an
institution of higher education. They should be specific to various levels (institution,
program, course), clearly expressed and easily understandable by multiple audiences,
prominently posted or easily accessible, updated regularly, and subjected to feedback for
quality and utility (NILOA).
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NorrHwesT CoMMISSION ON
( Coweces AND UNIVERSITIES

{NWCCU

February 1, 2018

Dr. Margo Martin

Acting President

College of Southern Nevada

6375 West Charleston Blvd. W3D
Las Vegas, NV 89146

Dear President Martin:

This letter serves as formal notification and official record of action taken concerning the Fall 2017
Ad Hoc Evaluation of the College of Southern Nevada by the Northwest Commission on Colleges and
Universities (NWCCU) at its meeting on January 10-12, 2018. This action was taken after
consideration of the Institutional Report.

Based on these materials and deliberations, the Commissioners took the following actions.

Action
e Accept the Fall 2017 Ad Hoc Report

Status of Previous Recommendations Addressed in This Evaluation
e Recommendations 1, 2, and 3 of the Fall 2015 Year Seven Peer Evaluation Report are substantially in
compliance but in need of improvement

Required Follow-Up
The Commission requests the College of Southern Nevada:

e Submit an Addendum to the Fall 2018 Mid-Cycle Evaluation Report to again address
Recommendations 1, 2, and 3 of the Fall 2015 Year Seven Peer Evaluation Report

Future Evaluations

e Mid-Cycle Evaluation in Fall 2018

e Addendum to the Fall 2018 Mid-Cycle Evaluation Report to again address Recommendations 1, 2,
and 3 of the Fall 2015 Year Seven Peer Evaluation Report

e Year Seven Evaluation in Fall 2022

e Mission and Core Themes Report in Spring 2024
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Commission Action Letter - College of Southern Nevada
February 1, 2018
Page 2 of 2

If you have any questions, please do not hesitate to contact NWCCU.

Sincerely,

/7;;//0\(, /%aﬂ-

Marlene Moore, Ph.D.
President

MM:rb

cc:  Ms. Patricia A. Charlton, Senior Vice President Strategic Initiatives and Administrative Services
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Yeut Seven Misslon Fulfifmenr and Suctningblifty Evalution
Fzl) 10145
Callege of Sauthern Nevada
Recommendations

. The evaluation commities recommends that the College of Southern Mevada ponsistently use and
decumeant aggessments o improve achisvement of its ideadfied student leaming outetdes slrass ils
entire generdl edueation core and weross all of 18 courses, programs, and degrecs, whersver offered
apd however deliversd {Standard 4.4.7 and 4.B.2),

. The evaluation commities recommepds that the Coilege implement an effechive, reputar system to

evaleate all of 9 progrems and services o cosure thet tbey are achieving thoir imended poals or
culetmes and to use the resuls of thest evalualions for whoming planaing, decision-making, and
allgegtion of resources and capacity (Stendaed £.4 2 and 48,10,

The evalitariog comminise recommends that the College connact s Strategic Plan, Academic Mastar
Pian, Strategic Eormllment Magsgement Plan, Cimpus Macer Plan, and budpeting process to
documment thet its mizsion, core (hemey, and objectives are the demonstrable basis For institubionsl
decision-making, resource allocation, and assrasment activities (Standard 3 A.1).

. The evaluation committer recammends that the Collage’s goveroing board, the Board of Regents of
tho Mevids System of Higher Rducahion, establish a process to regularly evalugte its performance t
ensure fts duties and responsibilides are fulfilled in zn effective and efficicnr manoer (Stendard
2.AB).

The evaluation committes recommepds that the College cleatly define and enticulstc the relationship
Batween the College and the Foundalion i @ written agresment {Standand 2 F.5).
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COLLEGE OF SOUTHERN NEVADA
ALS 101 COURSE ASSESSMENT
ACADEMIC PROGRAM TITLE: English
EXAMPLE: ANNUAL ASSESSMENT REPORTING FORM

Report of Academic Year: 2018-2017

| Department: Arts & Letters

| Date Report Completed: December 20, 2017
Completed By: Robyn R. Rohde and Linda Gannon
Contact Email: robyn rohdafcsn,
Contact Phone: (702) §51-7480

PROGRAM STUDENT LEARNING OUTCOME ACHIEVEMENT

Reporting Gohort

The approximate number of studants enrolled in ALS 101 for this reporting year is roughly 850 students.
Term: | Sections made: Tarm: Sections proposed: .
Summer 2016 14 _| Summer 2017 17 ( |
Fall 2016 |82 Fall 2017 64 !
Spring 2017 50 . .

Program SLOs and ﬁm“__mmt Artifacts

List the program SLOs and report the data collected from the assessment artifacts that show achlevement
of SLOs.

Aszessment Projects Completed:
» In collaberation with sur Achieving the Dream data-gathering efforts, the following conclugions wera gaen
in looking at the persistence of ALS 101 students (i.e. “Do they do better than other students at CSN7"):

1. Students who took ALS their first tarm seem to persist at higher rates than those who NEVER
ook ALS.

2. Students who took ALS and received an C or better persisted better than the general
population (a 81% persistence rate, while those who received a D or worse persisted worsa
than the general poputation. It looks like a student's grade in ALS might work as a good
"Rigk" indicator. If a student doas not pass ALS, they are in danger and a candidate for
inbarvartion.

= All current CSN guided pathways and advising sheels were reviewad to see itfwhere ALS 101 fell as an
option/requirement (see attached report in Appendix A). ALS 101 is listed on 55 degree/pathway sheets
{12 of those are imited entry health science programs). This information is useful for futura schaduling
and also relates to the ATD data in that many programs are recemmanding that the Human Relations
requirement be met later than the first semester of enfollment. ALS 101 has also been proposed for the
first time ever as a requirement in a CSN certificate program.

s A rubric by which to evaluate course textbookimaterials for the upcoming school year was developed;
however, this process and decision was delayed until 2017-2018 due to continued availability and lower
cast of our currant taxt

| Other Program Highlights:

» ALS facully participated in several New Student Orientation and Boot Camp sessions in 2016 at all three
main campuses aklong with the annual STEM Expo at our North Las Viegas Campus in April 2016 and
2017

# ALS 101 was the pilat coursa in tha CSN/Mojave High School Duak-Enroliment Partnership, with three
hybrid sections being offered on MHS's campus in Fall 2016

* ALS 101 is participating in the efforts to expand our Las Vegas City Hall Campus by taking part in “Lunch
and Learn” orentation sessions and offering course sections at the site in Spring 2017 and Fall 2017,
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+ An ALS 101 workshop is included in the new College Camp initiative via the Office of Community
Relations, Diversity, and Multicultural Affairs with the purpose of introducing area high school sludents to
CEM programs.

= ALS 101 was invited to participate in the Fall 2018 Glebal Community far Academic Advising (NACADA)
review of advising and counseling roles at CSN

+ ALS 101 has been added to the Jumpstart Concurrent Enrellment Program for Fall 2017 with courses
offerad at three CCSD schools: Morthweast Tachnical and Carear Academy and Cheyenne and Indian
Springs High Schools.

* The CSN 2017-2024 Strategic Plan, which will be presented to the Board of Regents in June, includes the
following Identified Strategy under Student Success-Completion: Research and evaluate the merits of a
mandatory ALS course (3506 p. 15).

SLO Assessment:

This year, ALS 101 lead faculty looked into the current SLOs for the course that are being ulilized and those that
the instifution has loaded in curricunet. The SLOs in curricunet need to be updated o reflect the curment course
outcomes baing utilized by ALS 101 instructors. In addition to this, the ALS 101 Lead Faculty took the initative to
condanse and redraft the curmment SLOs for ALS 101 t0 a mone effective set of outcomes. This draft of revised
SLOs will be sent to the curriculum committee for review, The following is a list of the curment course outcomes
used on all current ALS 101 syllabi as weil as a list of proposed SLOs for future adoption. No SLO were assessed
for thiz year's report. The SLO of "Setlting realistic and altainable goals” iz currently being assessed for fulure
report. A draft of revised SLOs has been prepared for curriculum committee review.,

Current Course Quitcomes
Course learning outcomes: Afier succassfully complating ALS 101, students will be able to
1. Discuss how they are responsible for creating their own successful colliege expenence,
2. Practice positive behavioral changes,
3. Locate and utilize campus and community resources,
4. Identify and employ specific active leaming strategies such as:
Setting realistic and attainable goals
Managing priorities effectively
Reducing stress
Discovering and using one’s dominant leaming style to best advantage
Reading texts with improved focus, comprehension, and retention
Listening and comprehending lecturas
Teking effective, useful notes
Improving memory and recall techniguas
Preparing for and taking tests successfully
Presenting clear oral and writlen reporis
Improving creative and crtical thinking skiils
& anatu and utilize a variaty of Ebrary and technical resources,
& Implement plans to effectively manage financial resources,
7. Understand perzonal health and weliness issues,
8
B,

- Fom~sanop

Recognize and understand the value and complexity of a diverse society,
Develop stronger and healthier refationships, and
10. Develop a persanal, unique career development plan.

Proposed Draft of Future Qutcomes for Curriculum Committee Approval
For Curriculum Committee approval (goal = concise and easily measurable:
After successfully completing ALS 101, students will be able fo:

Discuss the factors leading to 3 successful college experience (1/2/8 above)

Locate and utilize campus and community resources (375 above)

ldentify and employ active leaming strategies (4 above)

Implement affective financial, timefpriority, and wellness management strategies (B/7/9 abova)
Develop a personal higher education and career plan (10 above)
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Assessment Projects Proposed for 2017-2018:
= Work with IR to monitor the persistence of our Majave High School pilot students from Fall 2016 o Fall
2017.

= Woaork with IR to monitor the persistence of cur Jumpstar students from Fall 2016 to Fall 2017
Create and administer a survey of ALS 101 completars about the ideal timelina for enrolling in ALS 101,
Revise current ALS 101 student leaming outcomes and measurement ools and submit to cumiculum
commiftee for review

" Meaning and Use of Findings

1. Describe your interpretation (meaning) of the overall student perfformance and achievement of
oulcomes.

Shudents who took ALS their first term seem {o persist at higher rates than those who NEVER ook ALS.

Students who took ALS and received an © or better persisted betier than the general population (& 91%
persistence rate, while those who received a D or worse persisted waorse than the general population. 1t looks
like a student's grade in ALS might work as a good "Risk” indicator. If a student does not pass ALS, they are
in danger and a candidate for infenrention.

2. Indicate how the assessment findings will be used to improve student success.
We will use the findings to communicate stludent achievement as well as degree placement of the coursa faculty
stakeholders and with administration. We determined the current SLOs for ALS 101 need to be updated in CSN's
database and that the current SLOs need to be condensed and revised. Revising these cutcomes will aid in future
| student achievement assessmenl

PREVIOUS ACTION PLAN FOR IMPROVEMENT

Report the activity results from the previous annual report action plan for improvement

Far each course review: a) describe the review process, b) provide an overall summary pertaining to student
leaming outcome achievemant, and &) discuss what course changes were made and how the changes will
improve student success (e.g . revision of student learning cutcomes, curriculum, assessment artifacts, etc.).
Not applicable

Action Plan for Improvemaent

ey e iy

1. Identify any gaps or areas for improvement found during assessment review for ilems indicated.
Z. Indicate planned activities to address the gaps or areas for improvement, the person{s) assigned tasks o
complete the activities, the aclivity steps or process that needs to take place, and a target dale for completion.
1. Assessment Review Findings:

Curricuium Teaching | Curmculum | Assessment | Learning Collaboration
Content Strategies : Resources Measure(s) Environment | with Student '
Suppaort
- _ o | Services
2. Planned Activities Person(s) Responsible | Action Steps ' ' Target
e _ Date
Mew maasurable SLOs Linda Gannon & Email draft of new SLOs o curriculum Jan. 2018
have been drafied for Curriculum Committaa | Commithea
review by the curriculum
cammittes
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Mission, Student Eumu-: & huﬁl:.lunnld Effectivensss
i 5 g5 Assassman support CSN mission fulfiliment, student success, and

contributes fo mm:nal nl"l'm:mfannss

The assessment findings support CSN's mission to increase student retention and completion. When students take
ALS 101 is predicted to have a significant impact on their success. Included is the study of what degree plans include
ALS 101 and whan.

Report and Disseminate Results

1. Incicata thosa internal and external shai:ehmm that need to knaw and should know your assesement regults.

ﬁmssmnt findings will be reported to the English department chair and Dean of Ars & Letters. Additionally,
thesa findings will be shared with those individuals working on degree planning as well as key stakeholder faculty
and department chairs in programs that include ALS 104 in their plans

____Review & Approval Signature Date
Program Director/Lead [
Faculty il JII-_S i r&
Department Chair A - 1"[?
Academic Dean 4’/’ /
Direcler, Office of 23l T AP P
Assessment o \Lq_'mﬁm___ﬁ 1 5 2018
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ALS 101 2016-17 Report: Appendix A

hifps: e cen. 16-2017

Guided Pathway recs for Majors with ALS 101 on degree
sheet (Human Relations option - AAS)

“recommended" required/**no semester specified

Saml | Sem2

Sem3

Semdfﬁemﬁi

Accounting

| “Air Conditioning Technology

“Air Cenditioning Technology - Food Service Refrigeration

_*Air Conditioning Technology - Gentral Plant 1

Architectural Dasign Technology — Residential Design

_“Automotive Technology - Alternative Fuels/Hvbrid Tech.

*Autometive Technology - Collision Repair

T .

“Automotive Technology - Master Technician

_“Automotive Technology - Performance Technician

“Automaotive Technology - Sarica Technician

| Business Management

ESER R P

| “"“Cardicrespiratory Sciences (limited entry)

| Casino Management
Commercial Pholography

Computer Office Technology

Computing and Information Technology - Cyber Security -
| Digital Forensics

R

Computing and Information Technology - Cyber Secunt]r -
Natwork Sacurity

Computing and Information Technology - Nemn:rrklng -
Clignt'Server

Computing and Information Technology - Natworking - Linux

Computing and Information Technology - Networking -

Router/Switch

Computing and Information Technology - Softwane -
Programming

Computing and Information Technolegy - Software — Database |

=

Computing and Information Technalogy - Saftwara — Web
Devebapmani

“Construction Management (one of two HR opthans)

| Deaf Studies

Deaf Studies - Interpreter Preparation
“Diagnostic Medical Socnography-Cardiac (limited entry)

| ""*Diagnostic Medical Scnography-General (limited entry)

*Diesel Heavy Equipment Master Technician

Floral Design Technology (one of three HR options) [

1k

Feod and Beverage Management

Gmmum::atrms GI‘BDhH:'r D

pore e

| Hotel Managaman-t

c'ed

Ma'Ir.HmE

Medical Laboratory Scientist [BAS — limited entry)

E R b

| ""*Medical Laboratory Technician (limited entry)

"ﬂphmalmu: Technology = Ophthaimic Dispensing Technician
w Studies

“**Paramedic Medicine-Academy Track (limited antry)

***Paramedic Haﬂlnha—ﬂ&gular Track (limited entry)

Hacmnn apy Technology (limited entry]

Haal E:lah: {Certificate of Achievement)
rgical Technolegy (limited entry)

Taunsrn Convention, and Event Planning
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| "Veterinary Technology (limited entry) X
| Videography and Film X
WaterWastewaler Treatment - Wastewater Treatment X

{one of two HR options) |
WaterVastewater Treatment- Water Treatment X

{one of bwo HR options)
Welding Technalogy = Advanced Lavel Welder x
“Welding Technology — Entry Level Welder (Certficate of X
Achievement) )

**Associate of Science Degree Dental Hygiene Application |
Packet Checklist (limited entry) |
hitp./isites.cen.eduhealth/pdffASDHcheck pdl

Physical Therapy Assistant (imited entry = 1 point earned)
hitp-iisites csn eduhealth/pdfiptacrit ndf | |

TOTAL: 55 degree programs (12 limited entry)

Proposed for 2017-18:
ESL Certificate - required course

{compiled by Linda Gannon with assistance from Jennifer Torgerson, Health Sciences Advisar)

CSN Academic and Life Success
ALS 101: College Success

Course description: This course is designed to assist the student in obtaining skills and knowladge necessary to reach
hisfher educational objectives. Topics to be covered include memory development, time/priority management, test-taking,
communication skills, study techniques, critical thinking, wellness management, understanding diversity, and career
ssues thal face many college students. This course is recommended for all new students, returning students, and others

wihic may banefif.

Course learning outcomes: After successfully completing ALS 101, students will be able to:
11. Discuss how they are responsible for creating thair awn successful college experience,
12. Practice positive behavioral changes,
13. Locate and utilize campus and community resources,
14, h:lantn‘g.r and employ specific active learning strategies such as:

Setting realistic and attainable goals

Managing priorities effectively

Reducing stress

Discovering and using one's dominant learning style to best advantage

Reading texts with improved focus, comprehension, and retention

Listening and comprehending lectures

Taking effactive, usaful notes

Improving memary and recall techniques

Preparing for and taking tests succassfully

Presenting clear oral and written reports

Improving creative and critical thinking skills

15. Locate and utilize a variaty of library and technical resources,

16. Implement plans to effectively manage financial resources,

17. Understand personal heaith and weliness issues,

18. Recognize and understand the value and complexity of a diverse society,

18. Develop sironger and healthier relationships, and

20 Davalop a parsonal, unique career development plan

FESTE AN O

Fer Curriculum Committee approval (goal = concise and easily measurable:
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World Literature 232 Assessment #1 — Syllabi and Course Requirements

Eng 232 Outcomes:
1. Use critical reading and writing skills to engage and analyze texts.
2. Demonstrate the ability to connect and contextualize literary works.
3. Demonstrate an awareness that literature reflects the diversity of human experience
across time and place.

For purposes of this assessment:

Traditional Western Literature
European, North American

Global Literature

Asian, Indian, Middle Eastern, African
Central/South American, African
Island and Indigenous cultures

1) Does this syllabus include the correct course description? Yes No
2) Does this syllabus include the correct outcomes? Yes No
3) Are students required to read original literary texts? Yes No
4) Are students required to write one or more essays about literature? Yes No
5) Are written essays other than reading responses required? Yes No
6) Are texts from at least three areas of global literature included? Yes No
7) Does the class appear to cover the entire time period? Yes No
If no, please circle the time periods NOT covered:

ENG 231: Ancient World Medieval World/ Early Modern Period

ENG 232:  17%/18" Centuries 19" Century 20" Century

ENG 223: Coverage seems appropriate for the topic Yes No

(Estimate the following by looking at number of class sessions devoted to each. Indicate your
estimate by weeks/total weeks, or days/total days. Example: 3/16 weeks, or 7/32 days, or 2/8
weeks, or 5/16 days)

8) How much class time is spent on prose?

9) How much class time is spent on poetry?

10) How much class time is spent on drama?

11) How much class time is spent on western literature?
12) How much class time is spent on global literature?
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World Literature Assessment #2 — Student Outcomes

Use “Can’t Assess” if the sample is not capable of providing this information about any student.

OUTCOME 1: Use critical reading and writing skills to engage and analyze texts.

Has student read a literary text in this course? Yes No Can’t Assess
What level of understanding of text does student show? Low Average High Can’t Assess
Has student written critically about a literary text in course? Yes No Can’t Assess
What level of literary writing is demonstrated? Low Average High Can’t Assess

Has student engaged or analyzed a literary text in course? Yes No Can’t Assess
What level of engagement or analysis is demonstrated? Low  Average High Can’t Assess

OUTCOME 2: Demonstrate the ability to connect and contextualize literary works.

Has student made connections between texts in course? Yes No Can’t Assess
Has student demonstrated ability to put a text in a literary, historic, or social context?
Yes No Can’t Assess

OUTCOME 3: Demonstrate an awareness that literature reflects the diversity of human
experience across time and place.

Does student demonstrate awareness that literature reflects human experience?

Yes No Can’t Assess
Does student demonstrate awareness that literature is influenced by time or place?

Yes No Can’t Assess
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‘i‘% CSN Policy Academic Assessment Policy

Category: Faculty Effective Date: 06/13/2018
New policy
. POLICY PURPOSE
A. This policy provides a procedure for academic assessment, defined in this policy as the systematic

process of gathering, interpreting, and acting upon data related to student learning for the purposes
of course, program, and institutional improvement. The policy’s purpose is to establish processes to
better understand what students are learning and how well they are prepared for their chosen
professions, and to ensure that students who complete CSN degrees possess a common set of skills
and dispositions characteristic of well-rounded, productive citizens.

For faculty participating in academic assessment, the results of any assessment project may indicate
opportunities to hone their skillsets, contributing to a culture of continuous improvement.

This policy represents CSN’s commitment to achieving the Northwest Commission on Colleges and
Universities assessment standards, especially that “The institution documents, through an effective,
regular, and comprehensive system of assessment of student achievement, that students who
complete its educational courses, programs, and degrees, wherever offered and however delivered,
achieve identified course, program, and degree learning outcomes” (NWCCU Standard 4.A.3).

L. POLICY STATEMENT

A.

B.

Assessment shall take place at the course, program, and general education levels of CSN’s
academic program.
Faculty are expected to submit all requested data (assignments, papers, grades, syllabi) to be used
as part of the academic assessment procedures described in this policy.
For the purpose of faculty evaluation, faculty participation in assessment is considered to contribute
to department, school, or institutional service. For a non-exhaustive list of ways to participate in
assessment, see Attachment B.
The results of any assessment project cannot be used negatively in faculty evaluations. Faculty
identifying a potential growth area is to their credit, not detriment.
For faculty taking a leadership role in assessment, especially as School or Program Assessment
Coordinators, appropriate financial or release time incentives may be initiated as funding becomes
available.
A formal Academic Assessment Plan (AAP) is required for each academic program covering the
majors and certificates of the program, and its non-programmatic courses. AAPs must identify
program-level student learning outcomes and include their planned and completed assessments.
To ascertain whether CSN students who have earned associate degrees possess a common set of
skills and dispositions, this policy establishes the following three Institutional Learning Outcomes:

e Apply critical thinking in a variety of situations.

o Use effective communication in personal and professional contexts.

o Collaborate professionally to benefit our diverse community.
The above Institutional Learning Outcomes will be assessed as the following seven General
Education student learning categories:

e  Written communication
Oral communication
Quantitative thinking
Critical thinking
Civic Engagement
Intercultural Competence
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Academic Assessment Policy | Effective Date: 06/13/2018

e Information Literacy
Over a designated cycle, all academic programs and the seven General Education categories
constituting the three Institutional Learning Outcomes listed in [I.G and H will be assessed.

PROCEDURE

A

Under the leadership of the Department Chair, Program Director, Dean, or equivalent, each unit

must maintain an appropriate structure, which includes faculty participation, for managing unit
assessment efforts. This can be accomplished in various ways, typically by including assessment in

the charge of program-level curriculum committees and by developing School assessment

committees.

The assessment of an institutional outcome or general education category can be achieved through a
Signature Assignment, such as a capstone project or a portfolio, or a new authentic assessment
designed specifically for this purpose.

Although a graded assignment may be used for the purpose of assessing a General Education category
outcome, its assessment is separate from evaluation of the student work and cannot be summarized by
the grade achieved on the assignment.

The Faculty Senate General Education Assessment Committee, in collaboration with the Office of
Assessment, will work with programs to develop, approve, and assess assignments to be used for
assessing Institutional Learning Outcomes and General Education category outcomes.

On an annual basis, the Faculty Senate General Education Assessment Committee shall review and
report to Faculty Senate and the Vice President of Academic Affairs on the program, General
Education, and educational institutional assessment conducted during the previous academic year.

The Office of Assessment shall compile and publish program, General Education, and institutional
assessment data and reports for internal and external stakeholders.

AUTHORITY AND CROSS REFERENCE LINKS

Northwest Commission on Colleges and Universities Standard 4.A Assessment:
http://www.nwccu.org/accreditation/standards-policies/standards/

DISCLAIMER

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code
Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative Code Officer
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority.
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Academic Assessment Policy

| Effective Date: 06/13/2018

VL.

VIL.

SIGNATURES

Recommended by:

s/ Jill Acree

Jill Acree, Faculty Senate Chair

Reviewed for Legal Sufficiency:

/s/ Richard Hinckley

Richard Hinckley, General Counsel

Approved by:

/s/ Dr. Margo Martin

Dr. Margo Martin, Acting CSN President

ATTACHMENTS

A. History
B. Ways to participate in assessment
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Academic Assessment Policy

| Effective Date: 06/13/2018

New Policy

06/13/2018:

06/07/2018:

05/11/2018:

03/09/2018:

Attachment A: HISTORY

Approved by CSN President
Reviewed by General Counsel
Recommended by Faculty Senate (J. Acree)

Presented to the Senate by the General Education Assessment Committee (D. Berry)
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Academic Assessment Policy Effective Date: 06/13/2018
Attachment B

Ways to participate in assessment

o Attend a CAPE workshop on assessment

e Attend a conference on assessment

¢ Attend assessment meeting (at the school/department/discipline level)
e Outcome review

o Write plan

e  Write curriculum map

o Review/revise plan

e Plan project

o Revise or write rubric or other instrument

e Submit data

o Participate in project

e Review data

o Discuss results (what to do with data)

o Write report

e Take part in project to close loop (act on results)

e  Curricular review and revisions based on assessment results
e Program Review

e Accreditation activities
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‘i‘% CSN Policy

Category: Faculty | Effective Date: 06/13/2018

New policy

POLICY PURPOSE

The purpose of this policy is to describe assessment across the College of Southern Nevada.

POLICY STATEMENT

A. Assessment at the College of Southern Nevada (CSN or College) has five purposes, related to the
strategic plan and mission of the College:
= Engage in a continuous process that is systematic and collaborative among faculty and staff
to improve student success and to inform decision-making, policy initiatives, and resource
allocation.
= Ensure student learning proficiency in course, program, and institutional student learning
outcomes.
= Improve teaching, learning, and the collegiate experience among diverse students at the
course, credential, and program level.
= Conduct assessment to improve instruction and services and provide public accountability.
= Serve as a complement to external compliance measures.
B. To ascertain whether CSN students possess a common set of skills and dispositions, this policy
establishes the following Institutional Learning Outcomes:
= Apply critical thinking in a variety of situations.
= Use effective communication in personal and professional contexts.
= Collaborate professionally to benefit our diverse community.
C. Institutional assessment takes place in many different areas in the College, in a decentralized
approach. Each unit or division of the College determines the best way to measure assessment of

student success. Assessment of academic units will occur as indicated in the Academic Assessment

Policy.
D. The Office of Assessment has the primary responsibility for coordinating assessment planning and
reporting.

AUTHORITY AND CROSS REFERENCE LINKS

Northwest Commission on Colleges and Universities Standard 4.A Assessment:
http://www.nwccu.org/accreditation/standards-policies/standards/

DISCLAIMER

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code
Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative Code Officer
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority.
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V. SIGNATURES

Recommended by:

[s/ Jill Acree 6/7/18
Jill Acree, Faculty Senate Chair Date

Reviewed for Legal Sufficiency:

/s/ Richard Hinckley 6/6/18
Richard Hinckley, General Counsel Date
Approved by:

/s/ Dr. Margo Martin 6/13/18
Dr. Margo Martin, Acting CSN President Date

VL. ATTACHMENTS

A. History
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06/13/2018:
06/06/2018:
05/11/2018:

04/13/2018:

Attachment A

HISTORY

Approved by CSN President
Reviewed by General Counsel
Recommended by Faculty Senate (J. Acree)

Submitted by Faculty Senate Executive Committee (D. Dockstader)
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New policy

POLICY PURPOSE

This policy identifies the College’s integrated strategic planning process. Integrated strategic planning is
mandated in the Standards of Accreditation by the Northwest Commission on Colleges and Universities
(NWCCU).

POLICY STATEMENT

The College continually engages in the development of its integrated strategic plan. The development of
CSN’s Strategic Plan (“the Plan”) is a College-wide effort and includes the College’s Mission, Vision, and
Values, Core Themes, Goals, and Objectives. Accordingly, the Plan provides the foundation for all other
planning efforts at every level, ensuring an integrated planning environment within the College that is
guided by the CSN Mission, Vision, and Values.

Operational decisions and resource allocations shall be consistent with institutional planning efforts,
assessment, evaluation, and continuous improvement strategies.

The Plan is operationalized through development of other specific institutional, division, and departmental
plans, which shall include by way of example and not limitation: The Academic Master Plan, Budget and
Financial Plans, Student Services Success Plan, Campus Master Plans, Technology Plan(s), Diversity
Plan, School Plans, Department Plans, E-Learning Plan, etc.

All other college plans will include reference to and document their direct connection to the Plan as well
as the CSN Mission, Vision, and Values. This may be accomplished with references throughout the
document or with a summary page showing the linkage. All plans should include assessment metrics for
evaluation of their effectiveness in annual reviews and reporting. All plans should include appropriate
resource analyses.

Integrated Strategic Planning at CSN is a seven-year process, corresponding with the length of the
accreditation cycle directed by NWCCU. The Plan will be reviewed in its entirety at the end of each
seven-year cycle to evaluate the mission, vision, and values of the College, along with the overarching
core themes. However, the Plan’s goals and objectives may be modified during the seven-year cycle. At a
minimum, the Plan should be reviewed at every three-year reporting cycle based on the annual reviews
and reports.

The Plan and any modifications will be approved by the President. All other plans will be presented to the
Institutional Effectiveness Council for review and recommendation to the President. This Council will
coordinate overall planning efforts and provide other input.

The Office of the President or designee will maintain the Plan and all other approved plans and is
responsible for storing, coordination and college-wide dissemination, as appropriate. The Plan and other
college plans will be assessed on established goals and objectives, and evaluation of institutional
capacity. Plan modifications will be reported on as needed.

The Office of the President or designee will also direct the completion of the annual assessment of each
plan and report to the Institutional Effectiveness Council.
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V.

VL.

AUTHORITY AND CROSS REFERENCE LINKS
College of Southern Nevada, 2017-2024 Strategic Plan

Northwest Commission on Colleges and Universities Standards for Accreditation (revised 2010)
http://www.nwccu.org/accreditation/standards-policies/standards/

DISCLAIMER

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code
Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative Code Officer
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority.

SIGNATURES
Recommended By:

/s/ Jill Acree 6/7/18
Jill Acree, Faculty Senate Chair Date

Reviewed for Legal Sufficiency:

/s/ Richard Hinckley 6/6/18
Richard Hinckley, General Counsel Date

Approved By:

/s/ Dr. Margo Martin 6/13/18
Dr. Margo Martin, Acting CSN President Date
ATTACHMENTS

Attachment A: History
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Attachment A: HISTORY

New Policy
o 06/13/2018: Approved by CSN President
o 06/06/2018: Reviewed by General Counsel
o 05/11/2018 — Recommended by Faculty Senate (J. Acree)

o 04/30/3018 — Recommended by Executive Committee (J. Acree)
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MOST RECENT CHANGES

Attachment D revision

POLICY PURPOSE

The purpose of this policy is to 1) provide General Education requirements for CSN’s Associate
of Arts, Associate of Science and Associate of Business degrees, 2) provide a mechanism for
assessing General Education course offerings in terms of outcomes, and 3) provide a process
for additions to and removals from the General Education course offerings at CSN for the
Associate of Arts, Associate of Science and Associate of Business degrees.

POLICY STATEMENT

A. The CSN General Education requirements, outcomes, and course offerings for the AA, AS
and AB degrees are described in Attachments B, C and D. Attachment B provides an overview
of the framework for the General Education requirements and some relevant notes. Attachment
C lists the courses for all General Education requirements. Attachment D defines all General
Education requirements with outcomes. These outcome definitions will allow CSN to assess
General Education course offerings, as well as make changes in General Education course
offerings.

B. The procedures for changes to the CSN General Education course offerings for the AA, AS
and AB degrees are described in the procedures section and are subject to approval by the
Curriculum Committee. Corresponding changes to individual AA, AS and AB degrees are
considered and approved according to the Curriculum Committee Policy.

PROCEDURE

A. The Curriculum Committee will serve as the regulating body for General Education
course designations:

The Curriculum Committee will consider General Education proposals at least once each
semester. The Curriculum Chair will determine the appropriate meeting(s) for General Education
proposals and include them in the semester's published calendar for Curriculum Committee
meetings.

The Curriculum Chair will create a General Education Advisory Committee (GEAC) as a standing
subcommittee of the Curriculum Committee. The GEAC will be comprised of representatives from
a diverse set of College Departments and Programs. The GEAC will function in the same way
that School Curriculum Advisory Committees (SCACs) currently function. This uses an already
existing mechanism in support of the General Education process.

Requests for courses to be added to or removed from a category of General Education outcome
category will first be presented to the GEAC. The GEAC will set a date to meet and hear proposals
with an adequate amount of lead time before the full Curriculum Committee is scheduled to
discuss General Education issues. If the GEAC determines that a proposal is complete and meets
the relevant requirements (see below), then the GEAC will pass that proposal on to the full
Curriculum Committee for a vote.

In order for a proposal to be forwarded to the full Curriculum Committee, it must first be approved
by the GEAC. If a course is found to be incomplete or deficient by the GEAC then it will be
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returned to the presenter with the problem(s) identified.

B. Adding a course to a General Education requirement populated course list:

Each CSN General Education requirement is defined by an outcome or outcomes. A proposal for
adding a course to the General Education curriculum must apply to a specific requirement and
demonstrate that the course meets the specified outcome(s) for that requirement. The burden of
proof is on the presenter of a proposal to demonstrate that the proposed course adequately
addresses the relevant outcome(s).

A General Education Application Form will be created by the Curriculum Committee to facilitate
the process. Alternatively, a General Education Application will be incorporated into an existing
Curriculum form or forms. The functional application process for adding a course to the General
Education curriculum is to be determined by the Curriculum Committee, to manage its workload
as the committee sees fit. The Curriculum Committee will be responsible for revising and updating
the application process as needed.

The GEAC and the Curriculum Committee will require the following:

1. Proposals must be complete and accurate, and all Administrative signatures must be obtained.
2. The Curriculum Form for the proposed course must incorporate at least 80% of the

required General Education outcome category requirements.

3. The proposed syllabus and textual materials for the course must demonstrate the

adequate fulfillment of the required General Education outcome category requirements.

4. The General Education Application form will require a written justification of (2) and (3).

5. The GEAC and the Curriculum Committee may invite and utilize the advice of external

subject matter experts when needed to evaluate an application proposal.

If a course is tabled or rejected by the Curriculum Committee then it will be returned to the
presenter with the problem(s) identified. Appropriate corrections must be addressed before the
course can be reconsidered as a General Education candidate.

C. Removing a course from a General Education requirement populated course list:

Automatic Removal: If a General Education course is eliminated from the Catalogue because
of a Curriculum “Shelf Life” policy or because a program discontinues that course, then it will
automatically be removed from the General Education curriculum. The Curriculum Committee
is already responsible for administering requests for the discontinuation of a course. Course
discontinuations, henceforth, will be cross referenced with General Education course lists and
removed from the General Education course lists when appropriate.

Initiated Removal: A course can also be removed from the General Education curriculum if the
common practices in the course deviate from the General Education outcomes for a requirement.
Departments or Programs will initiate this kind of deactivation request in consultation with, and
the approval of, relevant Chairs and Deans.

A General Education Deactivation Form will be created by the Curriculum Committee to facilitate
the process, as the Curriculum Committee sees fit. The Curriculum Committee will be responsible
for revising and updating the process as needed.

The GEAC and the Curriculum Committee will require the following:

1. Proposals must be complete and accurate, and all Administrative signatures must be obtained.
2. The proposal should demonstrate that the common practices in the course proposed

for removal deviate from the required General Education outcome requirements.

3. The General Education Deactivation form will require a written explanation of (2)

In the unlikely scenario that all courses satisfying a specific General Education requirement are
discontinued, then a Faculty Senate must determine what is to be done with the General
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Education requirement without any assigned courses.
Iv. AUTHORITY AND CROSS REFERENCE LINKS

Board of Regents Handbook Title 4 Chapter 14 Section 19

V. DISCLAIMER

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the
Administrative Code Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative
Code Officer (general.counsel@csn.edu, 702.651.7488) and/or the Faculty
Senate Chair (office.facultysenate@csn.edu, 702.651.7330).

VL. SIGNATURES

Recommended By:

/s/ Jill Acree 6/7/18
Jill Acree, Faculty Senate Chair Date

Reviewed for Legal Sufficiency:

/s/ Richard Hinckley 6/6/18
Richard Hinckley, General Counsel Date

Approved By:

/s/ Dr. Margo Martin 6/13/18
Dr. Margo Martin, Acting CSN President Date
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VII. ATTACHMENTS

A. History

B. Framework Overview

C. Requirements and Indicated Courses
D. Requirements Defined by Outcomes
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e Version 6
06/13/2018: Approved by Acting CSN President Martin

Attachment A

HISTORY

06/06/2018: Reviewed for Legal Sufficiency
05/11/2018: Recommended by Faculty Senate (Senate Chair Jill Acree)

MM/DD/YYYY: Submitted to Faculty Senate by Assessment Committee (Debra Berry)

e Version 5.1

Policy developed and presented to Faculty Senate by ad hoc General Education
Committee 3/9/12 (D. Dockstader)

Approved by the Faculty Senate 3/9/2012 (T. Sherman)

Put into policy format as described in GEN 1.2, and approved by Faculty Senate

Executive Committee 04/13/2012 (T. Sherman)

Removed development language from the policy draft. 9/25/12

Literature requirement amended by Senate Executive Committee: The Literature
requirement is changed from “ENG 120 or higher” to “ENG 231 or higher”. This is doneto
facilitate direct articulation to UNLV’s Second Year Experience course and details about the
UNLV Second Year Experience course that were not codified when the CSN Faculty Senate
voted to approve the AA, AS and AB proposal. 10/16/2012

Values and Diversity indicated course list amended by Senate Executive Committee: CRJ
120 (Community Relations) is added to the Values and Diversity course list. This is done to
facilitate a late, but complete and compelling application from Criminal Justice for CRJ 120.
10/16/2012

Changes 4-6 approved by Faculty Senate Executive Committee. 10/18/12 (C. Milne)
Signed by CSN President M. Richards 2/11/13.
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Attachment B

Framework Overview: Associate of Arts, Associate of Science and Associate of
Business General Education Requirements

This is an overview of General Education requirements for AA, AS and AB degrees. See Attachment C for Courses
satisfying those requirements, and Attachment D for the Outcome definitions for each requirement.

Requirements Credits Notes

Common Core Requirements
English Composition 6 English 100 with at least a C- or 101 or 113, and 102 or 114.
(Satisfies the NSHE English requirement.)

Mathematics 3 (Satisfies NSHE Math requirement.)
Values and Diversity 3
Subtotal 12

Subject Area Requirements
Students pursuing a General Associate of Arts or Associate of Science must complete all three Subject Area
requirements.

Students pursuing a declared major will complete the two categories of Subject Area requirements outside the
student’s major. Degree requirements for specific majors will contain requirements fulfilling the General Education
requirements for the declared major Subject Area.

Business majors reside in the Social Science Subject Area. History majors reside in the Humanities and Fine Arts
Subject Area.

Natural Science 9-10 Requires at least two Natural Science courses - one must be
a lab course, plus one Analytic Reasoning course.
(Satisfies NSHE Science requirement.)

Social Science* 9-10 Requires any two Social Science courses, plus one
Communication course.
* Political Science PSC 101 can be used to satisfy the NSHE
Constitutions requirement in Social Science. The NSHE
Constitutions requirement must be satisfied in either Social
Science or Humanities.

Humanities & Fine Arts? 9-12 Requires one Humanities course and one Fine Arts course,
plus one Literature course.
(Satisfies NSHE Humanities and Fine Arts requirement.)
AHIST 101 or 111, and HIST 102 or 217 can be used to
satisfy the NSHE Constitutions requirement in Humanities.
The NSHE Constitutions requirement must be satisfied in
either Social Science or Humanities.

Subtotal 18-22

TOTAL CREDITS REQUIRED 30-34
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Attachment C

Requirements and Indicated Courses: Associate of Arts, Associate of Science and
Associate of Business General Education Requirements

12 credits
18-22 credits
30-34 credits

Common Core Requirements Subtotal
Subject Area Requirements Subtotal
Total General Education requirements

All students must satisfy the General Education requirements given in the Common Core. Subject Area requirements
will vary depending on the student’s chosen course of study.

Courses satisfying the BOR Constitutions designation can be counted as satisfying both the Constitutions General
Education requirement and a Subject Area General Education requirement. Otherwise, a single course cannot be used
to satisfy more than one General Education requirement. Business majors reside in the Social Science Subject Area.
History majors reside in the Humanities and Fine Arts Subject Area.

Common Core Requirements and Courses:

Common Core
Requirements Credits Common Core Indicated Courses

English Composition | 6 Credits ENG 100 with at least C- or 101 or 113, and 102 or 114

Mathematics 3 Credits MATH 120 or higher

Values and Diversity | 3 Credits R ir n rse from the following:

ANTH 101 or 106 or 201 or 204 or 205 or 206 or 207 or 209 or 215 or 216 or
217

ART 253 or 260 or 261 or 262 or 263 or 264 or 265 or 267 or 270

CRJ 120

BUS 101

DAN 101

ECON 180

EDU 280

ENG 223 or 231 or 232

HIST 105 or 106 or 107 or 150 or 151 or 208 or 209 or 210 or 222 or 227 or
228 or 247 or 260 or 275 or 280 or 285 or 286 or 293

LAS 100 or 101 or 210 or 223 or 224

MHDD 110

MKT 210 or 250

MUS 121 or 125 or 126 or 134 or 140

PHIL 124 or 135 or 202 or 207 or 210 or 215 or 245 or 247

PSC 201 or 205 or 222

PSY 101 or 101G or 102 or 207 or 208 or 222 or 224 or 233 or 234 or 241 or
261 or 276

RST 101 or 136 or 150 or 170 or 260 or 270

SOC 101 or 102 or 205 or 222 or 225 or 270 or 275 or 276

WMST 101 or 113 or 255 or 285 or 286

12 Credits Subtotal
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Subject Area Requirements and Courses

Students pursuing a General Associate of Arts or Associate of Science must complete all three Subject Area
Requirements. Students pursuing a specific major will complete the two Subject Area Requirements outside the
student’s major. Degree requirements for specific major’'s will contain requirements fulfilling the General Education
requirements for that majors’ Subject Area.

EXAMPLE 1: A student seeking a degree in BIOL would only need to take courses in the Social Science Subject Area,
plus the Humanities and Fine Arts Subject Area. The student’s Degree Requirements will include sufficient credits to
satisfy the Natural Science Subject Area General Education requirements.

EXAMPLE 2: A student seeking a degree in PSC would only need to take courses in the Natural Science Subject area,
and the Humanities and Fine Arts Subject Area. The Student’s Degree Requirements will include sufficient credits to
satisfy the Social Science Subject Area General Education requirements.

Subject Area

Requirements Credits Subject Area Indicated Courses

Natural Science 9-10 Credits | Requires at least two courses from the following - one of which
must include a lab;
ANTH 102
AST

BIOL 101 or above
CHEM 105 or above
EGG

ENV

GEOG 103 or 104 or 117
GEOL

PHYS

AND

ne Analvtical R nin rse from the following:
PHIL 102 or 114 or 302
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Social Science

9-10 Credits

MMMMMW. ipline:
ANTH 101 or 104 or 106 or 112 or 201 or 202 or 205 or 207 or 209 or
212 or 214 or 215 or 225 or 291 or 299

CRJ 104

ECON

PHIL 135 or 205 or 207 or 216 or 244 or 245 or 246 or 249 or 311
PSC

PSY (except 270)

RST

SOC

AND

COM 101

Note: PSC 101 can be used to satisfy the Constitutions requirement in
Social Science. The NSHE Constitutions requirement must be satisfied in
either Social Science or Humanities.
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Humanities and 9-12 Credits | Requires one course from the following Humanities:
Fine Arts ANTH 105 or 204 or 206 or 211 or 216 or 217

ENG

HIST

International Languages 111 or above
PHIL 101 or 119 or 129 or 201 or 202 or 203
PSY 270

AND

R . f the following Fi Arts:
ART

DAN 101

Music

THTR

AND

Qne Literature course from the following:
ENG 231 or 232 if the student is not transferring without a degree
ENG 223 or higher if the student is transferring with a degree

Note: HIST 101 or 111, and HIST 102 or 217 can be used to satisfy the
NSHE Constitutions requirement in Humanities. The NSHE Constitutions
requirement must be satisfied in either Social Science or Humanities.

18-22 Credits Subtotal

TOTAL GENERAL EDUCATION CREDITS REQUIRED 30-34
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Attachment D

CSN’s General Education curriculum consists of a number of courses designed to increase students’ knowledge,
skills, and dispositions. All courses at CSN are subject to course-level evaluation, so knowledge-based outcomes
will be assessed at the course level.
At the skill and disposition levels, CSN has established the following Institutional Learning Outcomes:

*  Apply critical thinking in a variety of situations.

+ Use effective communication in personal and professional contexts.
* Collaborate professionally to benefit our diverse community.

General Education assessment will take place in the following categories within the Institutional Learning
Outcomes:
*  Written communication

*  Oral communication

* Quantitative thinking

»  Critical thinking

+ Civic Engagement

* Intercultural Competence
* Information Literacy

These items will be assessed on the cycle determined by the Office of Assessment and using processes and
tools developed or selected by the Faculty Senate General Education Assessment Committee.
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MOST RECENT CHANGES

Attachment C revision

POLICY PURPOSE

The purpose of this policy is to 1) present an outcome based rationale for CSN’s General Education
requirements that reflect the NSHE Board of Regents general education minimums, 2) provide a
mechanism for assessing General Education course offerings, and 3) provide a mechanism for additions
to and removals from the General Education course offerings at CSN for AAS degrees.

POLICY STATEMENT

A. The CSN General Education requirements and outcomes, and course offerings for the AAS degrees
are described in Attachments B and C, respectively. Attachment B, The AAS Framework, provides an
overview of the Proposed General Education requirements for AAS degrees. Attachment C, The
Distribution Outcomes and Requirements, define the Distribution Categories and assign outcomes to those
Categories. These definitions and outcomes will facilitate assessment of General Education course
offerings, as well as allow future changes in General Education course offerings.

B. The procedures for changes to the CSN General Education course offerings for the AAS degrees are
described in the procedures section and will involve the Curriculum Committee. Corresponding changes to
AAS degrees will be considered and approved according to the Curriculum Committee Policy.

PROCEDURE

A. The Curriculum Committee will serve as the regulating body for General Education course
designations. The Curriculum Committee will consider General Education proposals once each semester.
The Curriculum Committee Chair will determine the appropriate meeting for General Education proposals
and include them in the semester’s published calendar for Curriculum Committee meetings.

The Curriculum Committee Chair will create a General Education Advisory Committee (GEAC) as a
subcommittee of the Curriculum Committee. The GEAC should be comprised of representatives from a
diverse representation of College programs. The GEAC will function in the same way that School
Curriculum Advisory Committees (SCACs) currently function. This uses an already existing mechanism in
support of the General Education process.

Requests for courses to be added to or removed from a category of General Education outcome will first
be presented to the GEAC. The GEAC will set a date to meet and hear proposals with an adequate
amount of lead time before the full Curriculum Committee is scheduled to discuss General Education issues.
If the GEAC determines that a proposal is complete and meets the relevant requirements (see below), then
the GEAC will pass that proposal on to the full Curriculum Committee for a vote. If a proposal is found to
be incomplete or deficient it will be returned to the presenter with the problem(s) identified.

B. Adding a course to a General Education outcome category.

The CSN General Education definitions give a variety of outcome categories. A proposal for adding a course
to the General Education curriculum must identify a specific outcome category. The burden of proof is on
the presenter of a proposal to demonstrate that the proposed course adequately addresses the outcomes
required for the outcome category. A General Education Application Form will be created for each of the
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designated course categories.

The GEAC and the Curriculum Committee will require the following:

1. Proposals must be complete and accurate, and all Administrative signatures must be obtained.

2. The Curriculum Form for the proposed course must incorporate at least 80% of the required General
Education outcome category requirements.

3. The proposed syllabus and textual materials for the course must demonstrate the adequate fulfillment
of the required General Education outcome category requirements.

4. The General Education Application form will require a written justification of (2) and (3).

5. The GEAC and the Curriculum Committee may invite and utilize the advice of external subject matter
experts when needed to evaluate a proposal.

If a course is tabled by the GEAC or the Curriculum Committee then appropriate corrections must be
addressed before the course can be reconsidered as a General Education candidate. If a course is rejected
by the GEAC or the Curriculum Committee then appropriate corrections must be addressed before the
course can be reconsidered as a General Education candidate.

C. Removing a course from a General Education outcome category

A course can be removed from the General Education curriculum if the common practices in the course
deviate from the required General Education outcome category requirements.

The GEAC and the Curriculum Committee will require the following:

1. Proposals must be complete and accurate, and all Administrative signatures must be obtained.

2. The proposal should demonstrate that the common practices in the course proposed for removal deviate
from the required General Education outcome category requirements in such a way that the course
Curriculum Form needs to be changed.

3. The General Education Application form will provide a written explanation of (2).

If a General Education course is eliminated from the Catalogue because of a Curriculum “Shelf Life” policy
or because a program discontinues that course, then it will automatically be removed from the General
Education curriculum.

AUTHORITY AND CROSS REFERENCE LINKS

NSHE Handbook - Title 4, Chapter 16, Section 25
(BOR 11/29/2012 Handbook Revision)

Curriculum Committee Policy
https://www.csn.edu/sites/default/files/documents/curriculum committee policy 2 0.pdf

DISCLAIMER

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code
Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative Code Officer
(general.counsel@csn.edu, 702.651.7488) and/or the Faculty Senate Chair
(office.facultysenate@csn.edu, 702.651.7330).
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SIGNATURES

Recommended By:

/s/ Jill Acree
Jill Acree, Faculty Senate Chair

Reviewed for Legal Sufficiency:

/s/ Richard Hinckley
Richard Hinckley, General Counsel

Approved By:

/s/ Dr. Margo Martin
Dr. Margo Martin, Acting CSN President
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C. Distribution Outcomes and Requirements
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Attachment A

History

e \Version 2
o 06/13/2018: Approved by Acting CSN President Martin

o 06/06/2018: Reviewed for Legal Sufficiency
o 05/11/2018: Recommended by Faculty Senate (Senate Chair Jill Acree)
o MM/DD/YYYY: Submitted to Faculty Senate by Assessment Committee (Debra Berry)
e Version1
o 02/22/2013: Approved by CSN President Michael Richards
o 02/21/2013: Reviewed for legal sufficiency by CSN General Counsel Richard Hinckley
o 02/01/2013: Approved by the CSN Faculty Senate (C. Milne)

o 01/25/2013: Draft prepared by the CSN Faculty Senate ad hoc General Education Committee
(D. Dockstader).
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Attachment B

Framework: Proposal for AAS General Education Requirements

This is a structural summary of the AAS Degree proposal. See the corresponding Course Outcomes proposal for the specific
General Education outcomes associated with each type of course and a populated list of recommended course options. See
the Procedures section for the mechanism for adding or removing courses from the General Education Requirements.

Requirements Credits

ASSOCIATE OF APPLIED SCIENCE

Communications 3
English Composition 3-5
Human Relations 3
Mathematics 3
Natural Science 3
Fine Arts/Humanities/Social Science 3
US and Nevada Constitutions 4-6
Gen Ed Subtotal 22-26
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Attachment C

The Associate of Applied Science degree provides employment related and career enhancing skills necessary to
succeed in a chosen occupational or technical field of study. Although the AAS degree is not designed to transfer
to a four-year program, many of the courses will transfer to four-year colleges and universities.
CSN’s General Education curriculum consists of a number of courses designed to increase students’ knowledge,
skills, and dispositions. All courses at CSN are subject to course-level evaluation, so knowledge-based outcomes
will be assessed at the course level.
At the skill and disposition levels, CSN has established the following Institutional Learning Outcomes:

*  Apply critical thinking in a variety of situations.

+  Use effective communication in personal and professional contexts.
» Collaborate professionally to benefit our diverse community.

General Education assessment will take place in the following categories within the Institutional Learning
Outcomes:
*  Written communication

*  Oral communication

* Quantitative thinking

»  Critical thinking

» Civic Engagement

* Intercultural Competence
* Information Literacy

These items will be assessed on the cycle determined by the Office of Assessment and using processes and
tools developed or selected by the Faculty Senate General Education Assessment Committee.
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CCSN POIicy Section: ACF Number: 15

Policy Effective Date:

Title: Academic Program Review
January 4, 2007

Approved:
Richard Carpenter January 4, 2007
CCSN President Date
Faculty Senate Recommendation Faculty Senate Recommendation Unnecessary
Recommended Not Recommended*  (if not recommended, reasons are set forth in a separate attached memo)
Wty Pandey December 28, 2006
Faculty Senate Chair Date
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ACADEMIC PROGRAM REVIEW

CCSN reviews academic programs pursuant to policies of the Nevada Board of
Regents. Reviews are conducted under the direction of the CCSN Vice President
for Academic Affairs (VPAA) following a rotating schedule (see Appendix A)
and are submitted to the CCSN President, the NSHE Office, and the Board of
Regents. Systematic program review is a significant dimension of the CCSN
assessment program.

A. PURPOSE OF ACADEMIC PROGRAM REVIEWS: The purpose of
Academic Program Review is to improve the quality of academic
programs. The review provides information, analysis, and evaluation that
will assist the college to identify program strengths, suggest areas for
improvement, and make commendations and recommendations.

Program reviews address and evaluate the relevance of the academic
program to community needs and the academic needs of the college.

B. CHARACTERISTICS OF ACADEMIC PROGRAM REVIEWS:
Academic Program Reviews are faculty driven with the review process
involving faculty from the program being reviewed, and external review
from other institutions if possible. Academic Program Reviews occur on a
regular cycle (See Appendix A). No program may be required to undergo
review more often than every five years except as requested by the VPAA.
Departments may voluntarily conduct a program review earlier than
scheduled. Academic Program Reviews are evaluative as well as
descriptive. Academic Program Reviews are forward looking focusing on
continuous improvement. Their purpose is to improve the quality of
certificate and degree programs. They are concise, balanced, and accurate,
and result in an action plan that will be implemented by the faculty.

C. DEFINITIONS:
1. Academic Program is an instructional program leading toward a
certificate or degree or resulting in credits which can count for obtaining a
certificate or degree.
2. Academic Standards Committee (ASC) is a standing committee of the
Faculty Senate with members appointed by the Faculty Senate Chair. Ex
Officio representation on the ASC may be provided by the office of
Curriculum and Scheduling.
3. Program Review Committee (PRC) is a committee appointed by the
department chair and approved by the appropriate Dean to review the
selected program and write the Program Review Document. The
committee shall consist of three faculty members from the reviewed
program. If that is not possible, the committee shall consist of as many
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faculty who teach in the program as possible, with the others appointed
from the department in which the program resides.

4. External Reviewers are faculty or administrators from outside CCSN
who examine the Program Review Document and may spend time on
campus interviewing students, faculty and administrators and examine
program resources (library, facilities, technical, etc.). External reviewers
will consist of at least two faculty members, one representing a NSHE
institution and a second representing a national perspective. The purpose
of external reviewers is to provide additional perspective. Programs
whose degree or certificates are accredited or are seeking specialized
accreditation may substitute the evaluation of the accrediting team for the
external review. External reviewers are selected by the department chair,
dean, and VPAA. The VPAA provides compensation for external
reviewers.

. ACADEMIC PROGRAM REVIEW PROCESS:

1. The Academic Standards Committee oversees and monitors the
Academic Program Review Process. The ASC meets at least once each
semester to identify programs to be reviewed (fall meeting), and review
and comment on the Academic Program Review Document and the
External Review Report generated by the process (spring meeting).

2. The Vice President for Academic Affairs notifies the appropriate Dean
and the Academic Standards Committee of a scheduled program review.
Upon being notified by the VPAA, the Dean notifies the appropriate
department chair of the scheduled review, asks the department chair to
appoint a Program Review Committee (PRC), and requests all relevant
program information from Institutional Research. This information is
provided to the Program Review Committee. The VPAA, Dean, and
Department Chair work cooperatively to identify appropriate and
qualified external reviewers.

3. Upon notification by the Dean the Department Chair appoints the
Program Review Committee, designates the chair of that committee and
forwards the names of those appointed to the Dean for confirmation. The
Department Chair gathers all additional material needed for the program
review (course syllabi, college catalogues, etc.) and provides them to the
Program Review Committee.

4. The Program Review Committee reviews the material provided by the
Dean, Office of Institutional Research, and the Department Chair.
Following the criteria and format outlined in Appendix B of this
document, the Program Review Committee analyzes the data and
information and prepares a Program Review Document. (A self study
prepared for specialized accreditation may satisfy this requirement.)
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5. Upon completion the Program Review Document is forwarded by the
chair of the Program Review Committee to the appropriate Department
Chair. The Department Chair reviews the draft Program Review
Document and forwards it, along with his/her comments and
recommendations as specified in Appendix B, to the appropriate Dean.
The Dean reviews the Program Review Document and provides the
information requested in Appendix B specific to the Dean, then forwards
it, along with his report and comments and the chair’s comments and
recommendations to the VPAA. The VPAA forwards a copy of the
Program Review Document, along with all comments and
recommendations, to the ASC and the External Reviewers.

6. The External Reviewers consider the Program Review Document and
comments as well as any supporting materials provided. The External
Reviewers may spend time on campus interviewing students, faculty and
administrators and looking at program resources (library, facilities,
technical). The External Reviewers prepare a report of their findings and
recommendations. Copies of the External Reviewers Report are sent to
the VPAA who sends them to the Program Review Committee, the
Department Chair, the Dean, and the ASC.

7. The Program Review Committee, Department Chair, and Dean review
the External Review Report and comment. Their comments are sent to the
VPAA. The VPAA forwards the comments to the ASC.

8. The ASC reviews the Program Review Document, comments and
recommendations, and the External Review Report, comments and
recommendations. The ASC drafts commendations and
recommendations which are sent to the VPAA and the Faculty Senate
Chair.

9. The VPAA summarizes all findings and recommendations and
forwards them to the CCSN President.

. TIMELINE

September
e VPAA notifies Dean and the ASC of scheduled review
e Dean notifies Department Chair of scheduled review
e Department Chair appoints Program Review Committee
e Program Review Committee finalized by last working day of
September
e VPAA, Dean, and Department Chair begin process of identifying
external reviewers
October
e Program Review Committee reviews and analyzes information and
drafts Program Review Document
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e VPAA, Dean and Department chair continue process of identifying

external reviewers
November

e Program Review Committee reviews and analyzes information and
drafts Program Review Document

e Program Review Document completed by the last working day of
November

e VPAA, Dean and Department Chair identify external reviewers by
last working day of November

December

e Program Review Document forwarded to Department Chair who
adds comments as specified in Appendix B.

e Chair forwards Program Review Document to Dean no later than
the tenth working day of December. The Dean reviews and
comments as specified in Appendix B.

e Dean forwards Program Review to VPAA and ASC with comments
by the last working day of December.

January
e Program Review Document is sent to External Reviewers by the
VPAA.

e External Reviewers consider document
e External Reviewers may visit campus
February

e External Reviewers consider document

e External Reviewers may visit campus

e External Reviewers draft External Review Report

e External Review Report received by Program Review Committee,
Department Chair, Dean, VPAA, by last working day of February

e Program Review Committee, Department Chair, and Dean review
the External Review Report and comment.

e Comments on the External Review Report by the Program Review
Committee, Department Chair, and Dean are sent to the VPAA.

e VPAA sends the External Review Report and all comments to the
ASC by the last working day of March

April
e ASC reviews Program Review Document, recommendations and
comments
e ASC reviews External Review Report, recommendations and
comments
e ASC drafts recommendations regarding changes to the reviewed
program
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ASC forwards their recommendations to the VPAA and the Faculty
Senate Chair by the last working day of the spring semester.

F. RESPONSIBILITIES
1. VPAA

Notifies the appropriate Dean of a scheduled program review
Notifies the ASC of a scheduled program review

Collaborates with the Dean and Department Chair to identify
External Reviewers

Provides compensation for External Reviewers

Reviews and comments on the Program Review Document
Forwards Program Review Document to the ASC

Reviews and comments on the External Review Report
Forwards External Review Report to the ASC

Receives the commendations and recommendations of the ASC

Summarizes all findings and recommendations and forwards them
to the CCSN President

2. Dean

Coordinates and monitors the internal and external review process
for all programs in the division

Notifies the department chair of a scheduled program review
Requests Department Chair to appoint Program Review Committee
Confirms Program Review Committee

Asks Institutional Research to furnish all relevant data
Collaborates with VPAA and Department Chair to identify
External Reviewers

Reviews and comments on the Program Review Document
Provides comments as specified in Appendix B

Reviews and comments on the External Review Report

3. Department Chair

Appoints Program Review Committee.

Designates Chair of Program Review Committee.

Forwards the names of the designated Program Review Committee
and the chair to the Dean for confirmation.

Gathers all needed material (course syllabi, college catalogues, etc.)
and provides it to the PRC.

Summarizes student ratings of teaching and provides the summary
only to the PRC.

Reviews and comments on the Program Review Document.
Provides comments as specified in Appendix B.

Reviews and comments on the External Review Report .

4. Program Review Committee
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Reviews criteria in Appendix B.

Analyzes available data.

Prepares Program Review Document.

Forwards Program Review Document to Department Chair.
Reviews and comments on the External Review Report.

External Reviewers

Review Program Review Document.

May Interview Program faculty, students, and/or administrators.
May Examine Program resources: library, facilities, technical.
Prepare External Review Report.

Provide External Review Report to the VPAA.

Academic Standards Committee

Monitors process ensuring that program reviews are initiated and
completed.

Receives and reviews Program Review Document and comments.
Receives and reviews External Reviewer Report and comments.

Drafts commendations and recommendations and forwards to
VPAA and Faculty Senate Chair.
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APPENDIX A
SCHEDULE OF PROGRAM REVIEWS

During the academic year indicated, all programs in the units specified will be
reviewed.

Programs with specialized accreditation may be reviewed on their accreditation
cycle.

2005-06 NWSC self-study; ABET and other specialized accreditation visits

2006-07 NWSC evaluation visit; ACBSP self study.

2007-08 Division of Science and Mathematics and other programs as may be
selected by the VPAA. Process completed by the last working day of spring 2008
semester.

2008-09 Divisions of Health Science, and Advanced and Applied Technology,
and other programs as may be selected by the VPAA. Process completed by the
last working day of spring 2009 semester.

2009-10 Divisions of Arts and Letters and Information Technology and
Telecommunications, and other programs as may be selected by the VPAA.
Process completed by the last working day of spring 2010 semester.

2010-11 Division of Social Science and Education and the Library, and other
programs as may be selected by the VPAA. Process completed by the last
working day of spring 2011 semester.

2011 NWSC Interim report and visit reports due as requested by NWSC
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APPENDIX B
CRITERIA FOR ACADEMIC PROGRAM REVIEWS

A. INFORMATION PROVIDED BY OFFICE OF INSTITUTIONAL
RESEARCH. The Office of Institutional Research will provide all relevant
statistical information regarding the reviewed program for the fall and spring
semesters of the previous five years. This information will include, but not be
limited to, duplicated and unduplicated headcount, FTE generated by the
program, numbers of sections offered, numbers of students enrolled in program
courses, grades earned in program courses, completion rates in program courses,
number of students earning certificates and/or degrees in program courses,
average number of credits to graduation, and/or budget information.

B. INFORMATION PROVIDED BY DIVISION AND/OR DEPARTMENT.
The division and/or department will provide additional information including,
but not limited to, number of full time faculty who teach program courses,
number of part time faculty who teach program courses, number of sections
offered by full time faculty, number of sections offered by part time faculty,
faculty profiles, student learning outcomes, summary of student evaluations of
teaching, and /or course syllabi.

FORMAT FOR ACADEMIC PROGRAM REVIEWS

MISSION STATEMENT
e Provide copy of college mission statement
e Provide copy of program mission statement where available
e Explain the relationship of the program to the college mission

INSTITUTIONAL RESEARCH DATA
e Include data provided by Office of Institutional Research
e Comment on trends identified in the data
e Compare, if possible, with programs in other institutions
e Discuss, where applicable, impact of accreditation

FACULTY INFORMATION

e Provide a faculty profile for each full time and part time faculty member
who teaches in the program. This profile will include a summary of
qualifications, tenure status, scholarly/creative activity, institutional and
professional service, and professional development activities for the
previous five years.

e Describe indicators of teaching and advising quality (this will include but
not be limited to, innovative features of the program related to teaching,
special awards, teaching accomplishments of the faculty, advising success,
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advanced degrees earned, workshops attended, and/or papers
presented).
e Summarize student evaluations of teaching by program.

STUDENT INFORMATION AND ASSESSMENT

Provide a summary student profile including program selectivity
(limited entry programs), GPA averages in program courses and
average number of credits to graduation

Provide information regarding student completers which gives
evidence program graduates achieve success appropriate to the
discipline. This evidence might include, where possible, the number of
completers employed in areas related to the program, and/or the
number of completers pursuing educational goals at a transfer
institutions.

Provide a copy of the student learning outcomes for the program
Provide evidence of how the student learning outcomes are measured
Provide evidence of how academic quality is assessed and maintained
in all modes of delivery.

CURRICULUM INFORMATION

e Provide evidence of curricular strength or weakness. This may include,
but is not limited to, pass rates on certification or licensure exams,
accreditation or other external review reports, results of exit exams,
awards and honors, explanations of course rotations and sequencing,
results of satisfaction surveys.

e Provide evidence of curricular analysis ensuring that programs are
current, technologically enhanced as appropriate, and relevant.

e Describe how weaknesses are addressed.

INFORMATION, TECHNOLOGY, SPACE AND EQUIPMENT
RESOURCES

Evaluate library resources for the program.

Evaluate computer access and adequacy of software programs for
program faculty and students, if appropriate.

Evaluate the adequacy and currency of facilities including utilization
rates of current facilities, quality of facilities maintenance, and
condition of departmental space.

Evaluate the adequacy and currency of instructional equipment to
achieve the objectives of the program.
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EXTERNAL FACTORS

Describe enrollment trends. Over the last three years, what is the trend of
the student/faculty ratio? If possible, compare the ratio of completers to
FTE faculty at CCSN and at peer institutions (where applicable).

Evaluate the demand for program graduates. Provide any evidence of
employer recruitment activity where applicable. Where possible provide
the percent of completers that are placed in jobs or are pursuing degrees at
transfer institutions.

Provide evidence of completer satisfaction with the program if possible.
This may include alumni surveys that demonstrate satisfaction with
program preparation for careers or additional education.

Discuss the unique elements of the program. What special advantages
does it have? What challenges does it face? What community impact has
it had? What type of student/faculty involvement has there been?

EXTERNAL VALIDATION

Provide letters of accreditation status and/or external evaluators where
applicable.

INFORMATION PROVIDED BY THE DEPARTMENT CHAIR

Address the accreditation status of the program, where applicable.
Explain how assessment results are used in the program and in the
department

Discuss the need for and the reallocation of resources to meet program
needs. This might include the need for additional faculty, space,
equipment, budget, etc.

Write a summary evaluation of the strength and weaknesses of the
program.

INFORMATION PROVIDED BY THE DEAN

Comment on the mission of the Division, Department, and program.
Comment on or clarify the data and information supplied by the Office of
Institutional Research.

Comment on the Faculty Information of the program.

Comment on the Student Information and Assessment Information of the
program.

Comment on Information, Technology, Space, and Equipment Resources
of the program.

Comment on External Validation information of the program.

Comment on the Department’s Evaluation and Strengths and Weaknesses
statement.
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Write a summary evaluation of the strength and weaknesses of the
program.

Explain the plan for sharing the program review commendations and
recommendations with faculty.
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‘% CSN Policy Annual Academic Appraisal Policy
"

Policy Category: Faculty | Effective Date: 09/29/2011

MOST RECENT CHANGES
Version 2.1
1. Section lll. Reformatted in approved format, as per GEN 1.2.

POLICY PURPOSE

This policy provides a method to annually collect, analyze and review data about performance of
academic units for academic planning, that may lead to expansion, reduction, or elimination of academic
programs.

POLICY STATEMENT

This policy provides for the annual collection, analysis and review of data and information for academic
planning, which may include decisions about size, scope, and resource allocation. The policy provides an
opportunity to academic units (units at the college that offer disciplines) for self-evaluation, analysis,
planning and, if necessary, development of action plans. It establishes a mechanism for communicating
the data, the results of self-evaluation and the action plans (if necessary), to all interested parties. It
provides for the archiving of all materials throughout the process, and the publication of those materials at
the end of the process.

PROCEDURE

A. This procedure is outlined in the timeline and flowchart for Annual Academic Appraisal Process,
Attachment B.

1) Institutional Research (IR) will provide a prescribed set of data to the department chairs.

2) Department chairs will check the data for accuracy and completeness. Department chairs and
faculty will provide narrative information about the core mission of the department, the quality of
departmental offerings, and the demand for these offerings. Department chairs will provide the data
with the narrative information to the group of all academic deans and to the chair of the Academic
Standards Committee (ASC).

3) The group of all academic deans will review the data and the narrative information to determine
areas of concern. The group of all academic deans will document identified areas of concern and
provide to the ASC.

4) The individual deans, in consultation with the department chairs and the faculty of affected
disciplines, will develop action plans. Action plans must include identification of every area of
concern, responses and signatures of dean and department chair. The individual deans will submit
all data with narrative and action plans to the Vice President of Academic Affairs (VPAA).

5) The VPAA will approve or request revision of action plans. The VPAA will submit approved plans
to the ASC, who will deliver the data with narrative information, the list of areas of concern and the
approved action plans to Institutional Research, and the ASC will report to Faculty Senate. All
datasets, identified areas of concern and approved action plans will be published on the IR website
for review by interested parties.

6) This process will be repeated annually.
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FAC 7.2, Annual Academic Appraisal

|  Last Revised: 8/24/2011

VL.

B. The following have roles:

rocess

N =

IR - provide data to chairs about previous academic year; publish on website at end of

Chairs with selected department faculty - review data provided by IR and develop

answe rs to supplemental questions; provide input on action plans

o0k w

Group of all Academic Deans - identify areas of concern

Individual Academic Deans - develop action plans with chairs and faculty

ASC - receive, review, and report annually to Faculty Senate; deliver to IR for publication
VPAA - receives departmental reports, analysis of outliers with action plans

AUTHORITY AND CROSS REFERENCE LINKS

N/A

DISCLAIMER (Include in All Policies)

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code
Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative Code Officer
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority.

SIGNATURES

Recommended by:

/s/ Tracy Sherman

9/29/11

Signature Date

Faculty Senate Chair

Recommending Authority Title

Reviewed for Legal Sufficiency:

/s/ Richard L. Hinckley

10/13/11

General Counsel

Approved by:

/s/ Michael D. Richards

Date

10/13/11

CSN President

Date
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FAC 7.2, Annual Academic Appraisal |  Last Revised: 8/24/2011

VIL. ATTACHMENTS
Attachment A: History
Attachment B: Timeline and Flowchart for Annual Academic Appraisal Process (4 pages)
Attachment C: Annual Academic Appraisal - Sample Dataset and Narrative Form (5 pages)
Attachment D: Form: Area of Concern (1 page)

Attachment E: Form: Action Plan (1 page)
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FAC 7.2, Annual Academic Appraisal |  Last Revised: 8/24/2011

Attachment A: History

e \ersion 2

° 10/13/2011: Approved by CSN President Mike Richards

° 10/13/2011; Reviewed by General Counsel

° 05/19/2011: Rewritten in Approved Format, as per GEN 1.2

° 05/13/2011: Recommended by Faculty Senate (B. Kerney by T. Sherman)

° 03/17.2011: Updated Attachment C with newest version from Institutional Research, which

fixes formatting problems

e Version 1:
° 03/04/2011: Proposed to Academic Standards Committee; accepted.
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FAC 7.2, Annual Academic Appraisal |  Last Revised: 8/24/2011

Attachment B: Timeline and Flowchart for Annual Academic Appraisal Process

'
Institutional
Research
I Data
Chairs, with Lead FacultywDirectors
| Data &
Narrative
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Deans
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l Concem Forms
Individual
Deans
Develop Action Plan
g with Chairs & Faculty ;t{:;t:jzr:'.:;c
s _ n s
Revision J, Data, Narrative, & Committes
Proposed Action Plan
VP f" A arc hiveﬁgpm
to
A ved
L Aﬁgn Institutional Faculty
Pians Forms Research Senate
r Publish Data &
Individual Aﬂ%mm
Deans Approved Action Plans
implemeant |
i{’ﬁfﬂ“ﬁ Institutional
clion Fians Research
with Chair Websi
& Facully as ebsite
required

Repeat Annually
|
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Last Revised: 8/24/2011

FAC 7.2, Annual Academic Appraisal

Proposed timeline for ANNUAL ACADEMIC APPRAISAL Process — Last revised 3/2/2011

Action/Activity

ta U:Frupart :mpahnt

Delivery

Responsible
Farty

Est. Start
Date

Est. End

Date

Deliver To:

Diocs

D IR Summer
data for previous Fall
Assessment Update: Collect Assessment | Oct 1 Now 1
current Fall assessment plan
Assemble draft Ads Data and Deliver Draft ALK IR Oct 15 How 1 Chairs Data/assessment
deliver to Chairs Data (PDF)
Last year's marratve

Q&A Iinrdi |

A2l =i AF ] T F
AMOup o Academic Dena:

ving ABA data & narrative

. Gmpuf I

1

Add dept narrative to Draft Ads, Chairs Hov 1 Dec1

dataset:

Review data for accuracy

lcorrections via IRfAssessment).

Update answers to narrative

guestions. Add chair-only data.

Deliver final AAA data to Group of | Deliver Final AAs Chailrs Dec 1 Group of all | Datafassessment

All Academic Deans data academic (PDF}
deans & Updated narrative
Academic QEA (Ward)
Standards
Conmimities

Rey Jan 1l
for Areas of Concern academic
deans
Deliver Areas of Concern report to | Deliver Areas of Group of all Jan1 Acad Stand | List of Areas of
|ASC). . Concern list. academic Com [ASC) Concam
deans
Archive outliers and full dataset ASC Jan 1 Feb 1 ASC
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FAC 7.2, Annual Academic Appraisal

Action/ Activity Phase Responsible | Est. Start| Est. End Deliver To: Docs
Party Date Date
Deans & Chairs work to create DEC; Deci Feb 1
action plans with Faculty Faculty
Deliver draft action Group of all Feb 1 ASC & WPAA | Dralt action plans
plans academic
deans

IA:HM;MHHH\! Phase Responsible | Est. Start| Est. End Deliver To: | Docs

Party Date Date
Review action plans, Approve VP Feb1 Marl
action plans or return plans to
Chairs & Deans for
revision) resubmission,
Deliver first approval = VPAA Mar 1 Dean First approval or
or revision to Dean resubmission request
Continue to work with Chairs & VPAA Mar 1 Apr1
Deans on resubmitted action
plans.
All action plans must be approved | Deliver individual WEAS Apr 1 Deans & Approved action plans
by Apr 1. approvalfaction . Chairs {individually to Deans &
reports to Dean Chairs)
Deliver approved WPAS Apr 1 ASC Approved action plans
action plans to ASC fall}
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Archive approved action plans. ASC April Apr Senate
Check in for complateness. Follow- Mg

upw/ VPAA, Review action plans
for delvery to Faculty Senate
Deliver to Senate all action plans, | Deliver presentation | ASC AprSenate | Fac. Senate
full dataset and/or process o Fac, Senate A

Deliver all results to IR for Deliver dataset, VPAA & ASC May 1 Website Dataset and approved re
publication on IR website approved action plans, No summary

ihnsm'wehsita ﬁﬂ riuirad.

FAC 7.2, Annual Academic Appraisal
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FAC 7.2, Annual Academic Appraisal

| Last Revised: 8/24/2011

Attachment C: Annual Academic Appraisal - Sample Dataset and Narrative Form
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Date Submitted- Subsmigted by:

FROGRAM Assessment - Data to be provided by the person responcible for prograen assewsment
For eoch sechion below, please provide the reguested infarmotion for Bee gegnes progeom under consideration.

Frogram: _
Dt maent:
PROgram [ontact pareon
Cianrent Aoademes Year:
(P e wour oiiessment dota sebmiited most recendly i October: resuits and omalpsss shown Below showld be that

wiskch was reported for the prior acodemic year, and orlrames, mebhads ond mprovement plan should be drawn from
e currenl orademic yeor assessment piaa )

[ MEASURABLE OUTCOMES METHODS FOR ASSESSING OUTCOMES

RESUALTS ARD AMALYSES [Baced om current yoar Jasesiment data: pleass aluo comement on fedults abeained Bated on sulcomes
diesigrand and measured as 3 ressls of priar year Brdings):

IMPROVEMENT PLAM (please be specific and ensure that mmprovement plan i dasa-diven):
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Daite Submiied: Subsitted by

D12 to be provided by Chadn/Program DinfLesd Faculty
Pheaie reipand on this Term or astach additional papes. Anvener only questions thal ahe relevant 1o (ki dacipline,

CORE MESSION:
1 How does this disciphine relate Bo the Mason and Core Themes of the College ¥ [See apperadin)

2 Ta thee Best of your kreradedpe, hera and to what setest 4 this disciphine ssteanial becase of seate by, regulitasns, cutide
agency regulaionn, Board of Regents or Legisfacthae priorities®

¥ How ared 10 whad eatent does. this discigine sapport peres sl educalion feguinerments Ter CEN programs?

& How and o what exfent does. this discpbne Support programs at CSNT

5 How o 10 what extent doet this disciphne depend upan prenbguisine courses fram ather diciphines at CSN?

& How amd to what eatent does this disoiphnes support programs 31 other NSHE stfutions?

T Heow el 10 b @atiend does. this discping dupport student eatradurrular Moot a8 i

GUALITY:
B How amd 1o what extent does this disciphine help to sathily a program®s specialived screditation?

9 How amd 10 wha? esten] dos this discighns contibube 1o TSNS regional of mational reputatien?

[ AN
i Dedgmibe tha lewed and austene of externsl demand bar thid didciplae (for example, aocupational dats, labor seaiaticy,
eEnploYET TUPEYS, STUDe nE susveys, eac]?

i1 Desondbe the levid ansd npture of external fingncial or pracic sl sappedt Tor this discipline [for example, grants, donations,
emploper & chrig sl partnera g, e5c)?

12 ‘What other options exist for students in 1he reglon to study in (e diacipline
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Crate Subminted: Submitied by

Data to be provided by ChalsfProgram Dirflead Faculty
Pleade redgand on this foem or attsch additional papes. Anvaer only questiond that aee relivant ta thiy peragram

CORE WISSH0N:
1 Mow does this program relate o the Mbskon and Core Themes of the College? (5ee appendin)

I Tothe beit of your knowledge, how snd b0 what extént is this program evientisl becaane of 1tate ws, regulstiony,
outside spency regulations, Baard of Regents or Legislative pranties?

¥  Mow and to what extent does thils program relate o programd a8 other BN inativutions {for example, overlapping
programs, ailicelation o ramker rolasionabign, o1g.]7

4  How and to what exfent does this program relate 10 programa af noacNSHE colleges i Southem Nevada?

5 How and 1o what extent doed 1hH program depend upon prercquisitn doures lrom other disciplines o8 CEN?

& How and 1o what extent does this program utdize other college revources for scademic suppoet |for example, Bbrary,
technology, coanseling. disabiSy resource cenler, bulorng. writing or math centers, ebc. )

CUMARITY:
T Doy b program Pase sn sdviony boued, or doed The depastment have an adwiory board relesvant to fha program?
Cewcribe brielly.

§ Wik program B @ ipeciabped COreditalion, i this atoned1ation Receihany Iod alymel Boarmure oF emplopabiliy?

8 teow and 1o what éxtent does thid program contribute 1o TSN regional or natasasd reputaton?

DEMAND:
10 Describe the level and natare of exiernal demand for the program [ for eample, ocoupational data, labor statistics,
emphoper surveys, sudend surveyy, elc]?

11  Dwscribe the hevel and natane of external financial or practecsl supps for this program (R eaamgle, grants, donatons,
emplorger OF ¢lncal par rerdhe, e )7

11 What cihed optiond exist for students in the region B0 carn 1hi dogree of certilicate?

iirsion: The College of Souther Sevada oreates opportenitics and changes ves through accews 1o gualaty teaching, wendices,
and enperiences Ehat ennich our diverie community,
Corn Theme (Por NWOOU Accieditatien Acomes, Daality, Divenay
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Attachment D: Area of Concern Form

Discipline:

Department or Academic Unit:

Academic Year:

Identified Area of Concern:

Department Chair Date

Dean Date
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Attachment E: Action Plan Form

Discipline:

Department or Academic Unit:

Academic Year:

Identified Area of Concern:

Action Plan:
Department Chair Date
Dean Date
VPAA Date
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‘.:‘% CSN Policy Academic Appraisal Policy
Faculty Policy # 7, Version 3
Number: FAC 7.3.1 Effective Date: TBD
MOST RECENT CHANGES
Version 3
. POLICY PURPOSE

A. This policy provides a method to collect, analyze, and review data about performance of programs for
academic planning to allocate resources appropriately. Information from academic appraisals may
lead to expansion, reduction or elimination of academic programs.

B. This policy replaces the Annual Academic Appraisal and the Academic Program Review policies.

POLICY STATEMENT

A. This policy provides:
1. for the collection, analysis and review of data and information for academic planning, which may
include decisions about size, scope, and resource allocation;
2. an opportunity to academic units (units at the college that offer disciplines) for self-evaluation,
analysis, planning and development of action plans; and
B. It establishes a mechanism for communicating the data, the results of self-evaluation and the action
plans to all interested parties.

PROCEDURE

A. This procedure is outlined in the timeline and flowchart for Academic Appraisal Process,
Attachment B.

1. Institutional Research (IR) will provide a prescribed set of data, including enroliment,
completion, and transfer figures, data from the NSHE Low Yield Policy (if applicable), and
workforce needs to the Department Chairs and/or Program Directors, Academic Appraisal
Committee Chair, and the school Deans for the programs and non-programmatic courses
being reviewed that year.

2. Department Chairs and/or Program Directors:

a. check the data from IR for accuracy and completeness;

b. compile evidence from annual assessment reports, current assessment report data,
supporting assessment action plans, feedback from peer assessment committees and Dean’s
review;

c. review lists of factors (attachment G) that may be considered for the SWOT analysis;.

d. complete all required sections of the Academic Appraisal Form, listed here:

i. Academic Appraisal Summary, which describes the program, its accomplishments, and
primary issues.
ii. Program Overview, which includes:
1. program mission;
2. history of the program;
3. support of the CSN Strategic Plan;
4. role and purpose of the program; and
5. partnerships with business and professional or community organizations.
iii. Assessment and Student Success Overview, which includes:
. student learning outcomes;
. alignment of assessments with CSN’s Strategic Plan;
. completed, ongoing, and planned assessments;
. student success pathways; and
. enrollment planning.
iv. Academic Appraisal and Unit Planning, which includes:
1. SWOT analysis;

abhwnN =
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VL.

2. Recommendations and three-year goals; and
3. Three year action plan.

3. The Academic Appraisal Committee:

a. reviews IR supplied data, completed Academic Appraisal Forms, and attached assessment
documentation;

b. return to Department Chair and/or Director incomplete forms for revision;

c. upon receiving completed forms, writes Executive Summary, which is included in the
Academic Appraisal Form;

d. reviews signed action plans; and

e. reports to Faculty Senate on any action plans that recommend substantial changes to
programs, including their expansion, reduction, or elimination; and any other information
related to Academic Appraisals deemed relevant by the Committee.

4. The school Deans:

a. review the IR supplied data and Academic Appraisal Form;

b. develop action plans in consultation with Department Chairs and/or Program Directors and
the faculty of affected disciplines, which must identify every area of concern and must be
signed by the relevant dean and Department Chair and/or Program Director; and

c. submit all IR supplied data, the Academic Appraisal Form, and action plans to the Chair of the
Academic Appraisal Committee and the Vice President of Academic Affairs (VPAA).

5. The VPAA approve or request revision of action plans. The VPAA will submit approved plans
and the list of areas of concern to IR.

6. All datasets, identified areas of concern, and approved action plans will be published on the IR
web page, and all assessment plans and reports will published on the Office of Assessment web
page, for review by interested parties.

7. This process will be repeated over a three-year cycle. See Appendix #TBD

The following have roles:

1. IR - provide data to Department Chairs and/or Program Directors and school Deans for the
programs being reviewed that year; and publish this data, along with approved action plans on
the IR website at the end of each annual review cycle.

2. Office of Assessment — assist programs with access to assessment documents,
benchmarking, trend and performance analysis of assessment data; uploading of program
review data to Office of Assessment website dashboard at the end of each review cycle.

3. Department Chairs and/or Program Directors - review IR supplied data, compile evidence from
assessment reports and for SWOT analysis, and complete Academic Appraisal Form

4. Academic Appraisal Committee — review IR supplied data and completed Academic Appraisal
Forms, return incomplete Forms for revision, review signed action plans, and report to Faculty
Senate.

5. Academic Deans —identify areas of concern; develop action plans with Department Chairs
and/or Program Directors and faculty.

6. VPAA - approves or seeks revisions of action plans

AUTHORITY AND CROSS REFERENCE LINKS

DISCLAIMER (Include in AllPolicies)

The President has the discretion to suspend or rescind all or any part of this policy or related
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code
Officer and Faculty Senate Chair, of the suspension or rescission.

Questions about this policy should be referred to the CSN Administrative Code Officer
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority.

SIGNATURES
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Recommended by:

Signature o Date
Recommending Authority Title

Reviewed for Legal Sufficiency:

General Counsel Date
Approved by:
CSN President Date
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VIL. ATTACHMENTS
Attachment A: History
Attachment B: Timeline and Flowchart for Annual Academic Appraisal Process
Attachment C: Academic Appraisal Schedule
Attachment D: SWOT Analysis Resources

Attachment E: Program List
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Attachment A: History

e Version 2

° 10/13/2011: Approved by CSN President Mike Richards

° 10/13/2011: Reviewed by General Counsel

° 05/19/2011: Rewritten in Approved Format, as per GEN 1.2

° 05/13/2011: Recommended by Faculty Senate (B. Kerney by T. Sherman)
° 03/17.2011:

Updated Attachment C with newest version from Institutional Research, which
fixes formatting problems

e Version 1:
° 03/04/2011: Proposed to Academic Standards Committee; accepted.
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Attachment B: Timeline and Flowchart for Annual Academic Appraisal Process
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Attachment C: Academic Appraisal Schedule
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Attachment D: SWOT Analysis Resources

The SWOT Analysis provides a format to establish performance criteria for evaluation of an organization.
e Strengths and Weaknesses are focused on factors within the organization.
e Opportunities and Threats are focused on factors external of the organization.

Factors that may be considered for program strengths and/or weaknesses

Resources
Faculty/Staff:
e  Number of Full time faculty (program/department/school)
Number of Part time faculty (program/department/school)
Ratio FT/PT (trend over time) (compared to average of school/college)
% of Masters and % of Ph.Ds.
Diversity/demographic data of faculty/staff
Overload data (avg. IU’s over time)
Notable Faculty Accomplishments
Faculty with current industry certifications/qualifications
Faculty in industry or community leadership positions
Faculty Publications/Presentations
Faculty Awards/Recognitions
Number of classified in department/program
Number of counselors in department/students
Faculty service on committees
Average program faculty to student ratio/department and school averages
College, School, and Leadership turnover

Facilities and equipment:
e Room/space utilization rates (Fullness index)
Gap analysis of time and space study by department/program (wait lists by time and location)
Office space issues by campus
Areas allocated for PT faculty use
Dedicated Library assets to the program (Online/physical Journals)
Lab and technology assets/shortfalls
Utilization rates of students in student success areas/tutoring centers

Student data:
e Student demographics by program and by campus
Student satisfaction by program and by campus
Student financial aid/PELL by program and by campus
Student source data by cohort/program (major to HS or transfer) (recruiting analytics)
Number of Declared Majors in Program
Number of students enrolled by program and location
Number of student completers by program and location (cohorts of 2, 4 and 6 years)
Number of students taking 15 or 12 credits per semester in the program
Student Turnover ratios (Number of students in cohort returning after semesters 1, 2, and 3 by program)
Number of Students in Program flagged for excess credit
Number of Students in Program flagged for financial aid modules in last year

Academic Analysis:

e Assessment of Student Learning Outcomes Data
Program Outcomes Lists
Course Outcomes to Program Outcomes Mapping
Program/course grade distributions

[ ]
[ ]
[ ]
e Withdrawal and drop rates by course and program
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Issues of consistency of textbooks, course rigor, syllabi, or course outcomes
Guided Pathways/Prereq analysis
Curricular alignment with Transfer Institutions

Budget Analysis
Income:

Grant funds collected by year in school/department (Perkins or other funds)
Other funds collected by gifts to department

Grant in Kind

Lab Fees (trends)

Expenditures:

Capital Expenditures

Technology Expenditures

O&M costs by department/total school

Market Analysis of Program:

Price of education (Costs of program — tuition, fees, books, technology)

Product (degree, certificate meets community and student needs)

Placement (Right class to right student at right time and right location)

Packaging of Program (ability to attract prospects — what is the unique “value-added” of your program)

Factors that may be considered for program opportunities and/or threats

State and Federal Employment outlooks by profession/CIP associated with degree/program (Department of
Labor Occupational Outlook Handbook and Nevada Department of Employment, Training and Rehabilitation
DETR data)

General economic trends of community, state and nation (DETR and DOL)

Cost of living/inflation data (DETR and DOL)

Degree trends from UNLV, NSC, and other Private/Public institutions (data from chronical, peer college
catalogs, Associations)

NSHE guidance

Advisory Committee input/guidance

Regional Accreditation guidance/standards

Specialty Accreditation guidance/standards (ACBSP, ACF, NLN, etc.)

Industry trends and standards (NCCER, AWS, NATEF, etc.)

Impact of Federal and state regulations on programs (ex. from State jurisdiction to Clark County Health District
jurisdiction).

Academic preparation of prospective students.

Impact of Technology on programs and departments.

Changing local department needs (example Police and Fire Academies requirements)

Impact of State Legislature on Programs.

Political Leadership Turnover/Changing needs

Chamber of Commerce business trends
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Attachment E: Program List

School of Advanced and Applied Technologies

Department of Applied Technologies

Air Conditioning Technology Program
e AAS, CoA

Architectural Design Technology Program
e Interior Design, AAS
e Residential Design, AAS

Automotive Technology Program
e AAS
Diagnostic Specialist, CoA
Heavy-line Specialist, CoA
Auto Maintenance and Light Repair, CoA
Collision Repair, CoA

Aviation Technology Program
e AAS

Construction Technology Program
e Building Trades, AAS, CoA
e Construction Management, AAS
e CADD Technology, CoA

Diesel Heavy Equipment Program
e Master Technician, AAS
e Maintenance Technician, CoA

Engineering Technology Program

e Electronics, AAS, CoA
Industrial, AAS, CoA
Management, CoA
Operations, AAS, CoA
Power Utility, AAS, CoA
Slot and Self-Serve Device Technology, AAS
Slot Repair, CoA
Telecommunications, AAS, CoA
Theatre Technology, AAS
Theatre, CoA

Floral Design Technology Program
e AAS, CoA

Water/Wastewater Treatment Program
e AAS, CoA

Welding Technology Program
e Advanced Level Welder, AAS
e Entry Level Welder, CoA
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Department of Computing and Information Technology

Computing and Information Technology Program
Electronic Crime Investigation, AAS, CoA
Information Management, CoA

Network Security, AAS

Networking, AAS

Software, AAS

Department of Media Technologies

Graphic Communications Program
e AAS

Photography Program
e Commercial Photography, AAS
e Videography and Film, AAS

School of Arts and Letters

Department of Communication

Communication Program
e AA

Journalism Program
e AA

Department of English

English Program
o AA

Creative Writing Program
e AA

Department of Fine Arts

Art Program
e AA

Dance Program
e CoA

Music Program

e Music, AA

e Music Business and Technology, CoA
Theatre Studies Program

e AA

Department of International Lanquages

Deaf Studies Program
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e AAS
e Interpreter Preparation, AAS

International Languages Program
e AA
e Latin American and Latina/o Studies, AA

School of Business, Hospitality, and Public Services

Department of Accounting, Finance, and Computer Office Technology

Accounting Program
o AAS
o Bookkeeping, CoA

Computer Office Technology Program
e AAS, CoA

Department of Business Administration

Business Management Program
e AAS, CoA
e General, AB

Marketing/Merchandising/Retail Management Program
e AAS
e Retail Management, CoA

Paralegal Studies Program
e AAS, CoA

Real Estate Program
e AAS, CoA

Department of Hospitality Management

Casino Management Program
e AAS, CoA

Culinary Arts Program
e AAS, CoA
e Pastry Arts, AAS, CoA

Food and Beverage Management
e AAS, CoA

Hotel Management
e AAS, CoA
e Hospitality Management, AA

Tourism, Convention, and Event Planning
e AAS, CoA
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e Concierge Management, CoA

Department of Public Safety and Human Services

e Criminal Justice

e AA AAS, CoA
e Law Enforcement Training Academy, AAS, CoA

Fire Technology
e Fire Technology Management, AAS
e Fire Science Technology — Fire Fighting, CoA

School of Education, Behavioral, and Social Sciences

Department of Education

Education Program
e Early Childhood Education, AA

e Early Childhood Education — Director, AAS; Early Care and Education, AAS; Infant/Toddler
Education, CoA; Preschool Education, CoA

e Elementary Education, AA; Secondary Education, AA; Special Education, AA

Department of Human Behavior

Anthropology Program
o AA

Mental Health Services Program
e AAS, CoA

Psychology Program
e AA

Department of Social Sciences

Economics Program
e AA

Global Studies Program
o AA

History Program
e AA

Philosophy Program
e AA

Political Science Program
e AA
e Applied Politics/Political Management, CoA

Sociology Program
e AA
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Women'’s Studies Program
e AA

School of Health Sciences

Department of Dental Sciences, Diagnostic Evaluation, and Rehabilitation Services

Dental Hygiene/Assisting Program
e BS,AS
e Dental Assisting — Clinical Emphasis, CoA

Diagnostic Medical Sonography Program
e Cardiac/Vascular Ultrasound Tract, AAS
e General/Vascular Ultrasound Tract, AAS

Medical Laboratory Program
e Medical Laboratory Scientist, BAS
e Medical Laboratory Technician, AAS

Ophthalmic Technology Program
e AAS

Physical Therapist Assistant Program
e AAS

Radiation Therapy Technology Program
e AAS

Department of Health Related Professions

Cardiorespiratory Sciences Program
e BAS, AAS

Health Information Technology Program
e AAS
e Medical Coding, CoA
e Medical Transcription, CoA

Medical Office Assisting Program
e CoA

Paramedic Medicine Program
e AAS, CoA

Surgical Technology Program
e AAS

Veterinary Technology Program
e AAS

Department of Nursing

Nursing Program
e AAS
e Nursing — LPN to RN, AAS
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Practical Nursing Program
e CoA
e Military Medic/Corpsman to LPN, CoA

School of Science and Math

Department of Biological Sciences

Biological Sciences Program
e AS

Department of Physical Sciences

Physical Sciences Program
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ACADEMIC APPRAISAL SIGNATURE PAGE- Academic Programs & Non-Programmatic
Courses

(Please place as first page of the academic appraisal)

Department

School

We the undersigned have prepared this report and have read it in its entirety:

Academic Appraisal Committee Member Academic Appraisal Committee Member

Academic Appraisal Committee Member Academic Appraisal Committee Member

Academic Standards Committee Chair

Department Chair or Program Director

Dean

Faculty Senate Chair

Vice President of Academic Affairs
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Academic Appraisal Summary by Department Chair or

Program Director (1 page)
The Department Chair or Program Director is to provide a summary that concisely describes the
program, its accomplishments, and primary issues.
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Executive Summary (1 page)

To be completed by the Academic Appraisal Committee Members. Write a one-page summary that
concisely describes the program, what you believe to be relevant data trends (i.e. satisfaction surveys,
awards, etc.), accomplishments, and primary issues. Conclude the summary by succinctly listing the
program’s three-year goals.]
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Program Overview (3-5 pages)

[Provide the Academic Appraisal Committee with a general understanding of the mission and history of
the program as well as the current state of the program. Specifically the Overview shall address the
following:]

Program Mission
What is the mission of the program?

History of the Program
Include a brief discussion of relevant historical information and a description of the current program.
Include changes over the past three years in purpose, scope, staffing, etc.]

Support of the College of Southern Nevada Strategic Plan
How do your programs and services contribute to the College’s Strategic Plan and initiatives?

Role and Purpose of the Program

How does the program’s service contribute to student recruitment, retention, completion, learning and
satisfaction? How does the department monitor compliance with legal regulations? How does the
program communicate its services to students, faculty and staff? How does it determine the
effectiveness of that communication and program performance?

Partnerships

Discuss the extent to which the program cooperates or partners with business and professional or
community organizations. Consider joint use of facilities, articulation agreements, and advisory
committee support. Identify advisory committee members with titles/affiliations; note when the
advisory committee has met, and how the committee is used.

Assessment & Student Success Overview (2-3 pages)
The Academic Appraisal will provide a more detailed review of the program outcomes and their
assessment. Specifically the Review shall address the following:

Achievement of Program Outcomes
1. Student Learning Outcomes: Describe the program’s and related non-programmatic courses’
student learning outcomes (SLOs) as well as any changes in those SLOs over the past three
years, to include anticipated future changes. If SLOs were deleted, added or modified, show the
date on which that action occurred. How are these outcomes connected to institutional, school,
and general education outcomes?

2. Alignment: How do these assessment projects support the CSN Mission, Vision, Core Values,

and Strategic Themes and/or unit Mission, Vision, and Strategic Themes? How are program-level
assessments aligned with departmental, general education, and school outcomes?
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3. Assessments, Results, and Changes: Discuss the student learning outcomes assessments that
have been completed during the last three years, are ongoing, and are being planned. For
completed assessments, how have the results been used to make changes to the program,
especially with respect to allocation of resources and budgeting?

4. Student Success Pathway: Describe the role your department plays in creating a successful
student pathway. Please describe the services provided within matriculation, orientation,
progression, and completion. Provide data that will enhance your analysis.

5. Enrollment Planning: Describe your scheduling process and how it addresses course distribution
across campuses and sites, days and times; low and high enrollment courses; course delivery
(online, hybrid, in-person, etc.). Provide data demonstrating that you are addressing student
course needs.

Academic Appraisal and Unit Planning (3-5 pages)

Now that the current state of the program has been reviewed, consider the goals and action plan
written for the previous Academic Appraisal report. How much progress has the program made toward
each of these goals? How was the action plan implemented through each successive unit plan; how was
the action plan altered by time and circumstances? How did the unit plans and the last Academic
Appraisal serve to improve the program?

SWOT (Strengths, Weaknesses, Opportunities, and Threats)

Based on the analysis of the past three years, what are the programs existing strengths and weaknesses,
what are the program’s opportunities to improve or strengthen, and what are the existing or impending
threats to the program?

Academic Appraisal Outcomes and Conclusions
1. Recommendations and Three-Year Goals: This Academic Appraisal should produce a set of
recommendations for the program and a set of goals for the next three years. Progress toward
these goals will be reflected in each of the next three annual unit plans. Describe these
recommendations and goals here.

2. Three-Year Action Plan

The three-year action plan should outline the steps that will be taken to reach the new program
goals. These, too, will be reflected in each of the three subsequent unit plans.
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CSN Assessment Champions

Senior Leadership

ederico Zaragoza, President
Margo Martin, Interim Vice President, Transition Activities
Mary Kaye Bailey, Vice President, inance and Administration
Patricia Charlton, Vice President/Provost, Henderson Campus
Juanita Chrysanthou, Vice President, Student Affairs
Clarissa Cota, Interim Vice President, Academic Affairs
Richard Hinckley, eneral Counsel

Academic Affairs
John Bearce, Executive Director, Institutional Research
Debra Berry, Professor, oversees eneral Education
Theodore Chodock, Librarian, Libraries
Shellie Keller, Director, Centers for Academic Success
Rick Marks, Director, Curriculum and Scheduling
James McCoy, Associate Vice President, Academic Affairs
Joan Mc ee, Professor, works on Strategic Planning
Shari Peterson, Director, Assessment

Student Affairs
Uche Dappa, Director, Testing Center
Rebecca ates, Senior Specialist, Assessment
Victoria oeke, Associate Vice President, inancial Aid
Stephanie Hill, Associate Vice President, Student Affairs
Lisa de Jesus, Associate Vice President, Student Affairs
Laura Latimer, Associate Vice President, Student Affairs
Kayla Mclntosh, Director, Student Affairs

President’s Reports
reg ammon, Special Projects, Emergency Management
Dexter Irvin, Director, Athletics
Maria Marinch, Executive Director, Inclusive Learning
David Morgan, Executive Director, Marketing and Communications
Daniel Morris, Executive Director, oundation
Mugunth Vaithylingam, Chief Information Officer, Technology Services
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Operational Services

Facilities
Kay Fitzgerald, Coordinator, Facilities Management
Tamara Flores-Sahagun, Coordinator, Facilities Management
Brad Jensen, Director, Facilities Management
Sylvia Kim, Associate Vice President, Facilities Management
Scott Lester, Coordinator, Workforce and Economic Development
Jeff Lycan, Coordinator, Facilities Management
Darlene Montague, Coordinator, Facilities Management
John O’Neill, Director, Facilities Management
Sherri Payne, Senior Associate Vice President, Facilities Management
Paul Powers, Project Manager, Facilities Management
Albert Rodriguez, Director, Facilities Management
Jane Rowland, Director, Facilities Management
Josh Ruter, Interim Manager, Facilities Management

Finance and Administration
Lisa Bakke, Associate Vice President, Budget Services
Melody Deng-Lee, Senior Associate Vice President/Controller
Ayesha Kidd, Associate Vice President, Human Resources
Rolando Mosqueda, Associate Vice President Procurement and Auxiliary Services
John Scarborough, Senior Associate Vice President and Chief Human Resources Officer, Human
Resources
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Unit Name: Facilities Management

Unit Mission Statement: The mission of the College of Southern Nevada acilities
Management Department is to create, maintain and operate an environment to enhance the
learning experience.

Unit Vision Statement: To provide seamless service in support of the CSN community
Unit Goals:

1. Increase the quantity and quality of student collaborative space.
2. Promote sustainable operational processes.
3. Create a safe environment for the college community.

Unit unction, Outcome and Performance Indicator

1. Core Function: Develop a master plan for the number, location, and accessories of
interior and exterior collaborative spaces needed, plan to include estimated costs,
locations, timelines and phasing strategies.

a. Core Outcome: CSN campuses will provide interior and exterior collaborative
spaces to support engagement and student success.

i. Performance Indicator: Progression towards master plan attainment.

Report number of collaborative spaces and types of spaces.
b. Core Outcome: Within the next seven years, increase the current square
footage of collaborative space consistent with the 2016 Paulien Space Study.
i. Performance Indicator: Increase collaborative space from 3,391 Sf to the
recommended 8,068 Sf as proposed by the Paulien Space Study.

c. Core Outcome: Classrooms, laboratories and general student space will have
appropriate educational adequacy standards which includes: environmental,
layout and furnishings, technology and tools, adjacency, and general conditions
(finishes).

i Performance Indicator: All student spaces will have an educational

adequacy score of 12 or better (80% of factors).

2. Core Function: Promote sustainable operational processes.
a. Core Outcome: Improve institutional energy efficiencies by reducing kilowatt
per hour/per square foot utilization by 5% per year (target of 7 years).

i. Performance Indicator: Average kilowatt per hour per S .

b. Core Outcome: Increase recycling efforts throughout the institutional

operations and facilities.

i. Performance Indicator: Recycling processed through campus and centers.
c. Core Outcome: Improve efficiencies of building systems and equipment.

i. Performance Indicator: Reducing deferred backlog of critical systems and

equipment.
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3. Core Function: Provide a safe environment for the institutional community.
a. Core Outcome: Provide business process strategies to maintain 100%
compliance with federal state and local regulatory mandates.
i. Performance Indicator: Compliance logs/records.
b. Core Outcome: Properly maintain all life/safety equipment.
i. Performance Indicator: Equipment repaired, replaced, or installed.
c. Core Outcome: Communicate regularly with faculty and administrative staff to
review safety concerns.
. Performance Indicator: Meet twice a year.

See Attached Annual Assessment Tool
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DRAFT — FOR DISCUSSION PURPOSES ONLY

Unit Name: Site Administration
Unit Mission:

The mission of the College of Southern Nevada Site Administration Offices is to support student
success by maintaining access to a diverse and safe learning environment.

Unit Vision:
The Site Administration Sites and Centers seek:

e Innovation and success in education to inspire and transform lives in our communities.
o Bealeader in supporting economic development in the region.

Unit Goals (Please list 2-3 minimum):

e Offer a variety of core/general education classes for successful completion of a degree.

( reen Valley)

Provide the necessary complement of courses required to attain certificates. (Mesquite)
Provide one-stop support services (testing, advising, retention). (Western)

Responding to the needs of the Air orce community. (Nellis)

Increase educational opportunities (DWED) through the expansion of continuing education
programs and/or classes. ( reen Valley)

e Provide right-size academic success support (all)

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core unction reen Valley:
Core Outcome: a. Evaluate general education offerings
Performance Indicator: i. Increase number of courses that meet the general
education core offered at the V Tech Center.
Core Outcome: b.: Increase educational opportunities for students and business and
industry by DWED for non credit programs and/or classes.
Performance Indicator: i. Number of courses or programs offered.

2. Core unction Mesquite:
Core Outcome: a. Evaluate student and community demand for certificate program
offerings available to students at Mesquite Center through in person, video conferencing, or
interactive means.
Performance Indicator: i. Develop action plan and implementation strategy to
provide access for students to meet educational goals and respond to community workforce
demand.

3. Core unction Western:
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DRAFT — FOR DISCUSSION PURPOSES ONLY

Core Outcome: a. Engage with Student Affairs to identify student support needs at the
Western Tech Center

Performance Indicator: i. Completion of review of student affairs support and
service complement for students at extended site.

4, Core unction Nellis:
Core Outcome: a. Student satisfaction survey
Performance Indicator:i. X% of students are satisfied with program offerings and
support at location.

Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

NOTE: The Site Administrators of the various locations have begun the process to complete
a Strategic and Tactical Plan in order to address the services and support provided at the

various locations. In advance of identifying specific core outcomes and indicators, a
comprehensive discussion with Academic Affairs and Student Affairs will need to occur.

See Attached
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Unit Name: Budget Services

Unit Mission: The mission of the College of Southern Nevada Budget Services Department is to promote
fiscal responsibility and support its commitment to student success and service by providing reliable
technical assistance and analysis in the planning, administering, and monitoring of budgets.

Unit Vision: The vision of the College of Southern Nevada Budget Services Department is to provide
timely, accurate, and complete information and analyses services to College constituents and to actively
partner with College leadership in guiding strategic resource allocation for the development and
fostering of College initiatives and supporting dynamic decision-making while ensuring compliance with
policies, procedures, and business processes.

Unit Goals:

1. Achieve timely response to department inquiries.

2. Respond to constituent reporting requests accurately while meeting stated deadlines.

3. Ensure budget processes are clear and understood by departments and Account Managers

throughout the College.

Unit Core Functions, Core Outcomes, and Performance Indicators:

1. Core Function: Respond to department submissions in a timely manner.
Core Outcome:
a. Workday requests are researched and addressed promptly.
Performance Indicators:
i. Response time / approval of Workday requests will be no greater than five (5) business days
ii. Response time / approval of job position Workday requests will be no greater than ten (10)
business days.
2. Core Function: Respond to internal and external constituent reporting requests.
Core Outcome:
a. Provide timely, accurate, and complete information.
b. Deliver competent and pertinent data analysis as requested.
Performance Indicators:
i.  Track and report on the timely delivery of requested reports.
3. Core Function: Support college operations by providing clear instructions and well defined deadlines
for the budget processes.
Core Outcome:
a. Provide instruction to college departments during the budget request process.
b. Provide departments with deadlines and follow-up reminders prior to the due date for budget
requests.
Performance Indicators:
i. Track the correspondence with departments to whom budget office provides guidance with
the budget processes.
Budget Services June 2018

Assessment Plan FY18-19
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above), what core
outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:
1. Workday requests responded to within the established timeframes after adequate research is
performed by the Budget Office.
2. Reporting requests are prioritized and assigned to the appropriate Budget Office staff and
reports are completed, reviewed, and submitted in a timely manner.

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed
above:

(Core Outcome #1) Cycle time for Workday inbox items will be collected, analyzed, and reported to
demonstrate appropriate processing times.

(Core Outcome #2) A log of reporting requests will be created and updated with dates to demonstrate
appropriate response time.

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1) Lisa Bakke
(Core Outcome #2) Lisa Bakke

Performance Targets:

(Core Outcome #1)
a. Cycle time for approvals of Workday requests will be no greater than five (5) business days.
b. Cycle time for job position Workday requests will be no more than ten (10) business days.

(Core Outcome #2)
a. 100% of standard reports will be submitted on or before the due date and 90% of ad hoc reports
will be submitted on or before the due date.

Budget Services June 2018
Assessment Plan FY18-19
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Unit Name: Controller’s Office
Unit Mission:

The mission of the College of Southern Nevada Controller’s office is to account for, report on, and
safeguard the College’s financial resources effectively and efficiently while complying with federal, state,
and other regulatory financial guidelines.

Unit Vision:

The vision of the College of Southern Nevada Controller’s office is to be a trusted advisor working in
partnership with faculty, staff, students, and other stakeholders to enhance the financial stewardship
and to uphold the public’s trust in the institution and mission of the College.

Unit Goals:

1. Provide management and training to ensure the integrity of all CSN financial transactions and financial
reports.

2. Commit to meeting and facilitating the needs of the College community effectively and efficiently.

Unit Core Functions, Core Outcomes, and Performance Indicators:

1. Core Function: Provide services within a reasonable timeline
Core Outcome:
a. Student Accounts and Cashiering Services Department will respond to inquiries promptly.
Performance Indicator:
i Review the progress within cashier.office@csn.edu monthly
ii. 90% of inquires and request submitted through emails will be responded to
within three (3) business days.
b. Accounts Payable Department will process Expense Reports and non-purchase order related
supplier invoices or returns for correction timely.
Performance Indicator:
i Review the progress within Workday monthly
ii. 90% of the Expense Reports and non-purchase order related supplier invoices
will be processed or returned for correction within five business days.

2. Core Function: Safeguard the College’s assets by implementing internal controls.
Core Outcome: a. Financial Reporting Department will review and implements necessary
updates on internal controls.
Performance Indicator:
i Evaluate internal control procedures and businesses processes annually.
ii. Develop and implement necessary changes to reinforce internal controls.
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above), what core
outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Reply to email inquiries received by cashier.office@csn.edu within three business days.

2. Process Expense Reports and non-purchase order related supplier invoices or return for correction
within five business days.

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed
above:
(Core Outcome #1)
Review the progress within cashier.office@csn.edu monthly.
(Core Outcome #2)
Track and report cycle time of requests submitted in Workday monthly.

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1)

Susan Kopacz
(Core Outcome #2)

Margaret Konie

Performance Targets:
(Core Outcome #1)

90% of inquires and request submitted through emails will be responded to within three (3)
business days.

(Core Outcome #2)

90% of the Expense Reports and non-purchase order related supplier invoices will be processed
or returned for correction within five business days.
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Unit Name: Human Resources Department

Unit Mission:

The Human Resources Department advances the overall mission of the College to promote and support
student success through the acquisition, retention, and development of a top-tier workforce. Through
its processes and personnel, Human Resources creates opportunities and enriches lives with inclusive
learning and working environments that foster diversity, civility, and collegiality.

Unit Vision:
Our vision is to be recognized as an “employer of choice” for an exceptional, engaged, and accountable
workforce that supports student success, diversity, and inclusiveness.

Unit Goals:

1. Attract and retain a diverse workforce.
2. Develop a well-trained faculty and staff.
3. Ensure the College has safe and supportive work and learning environments.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Attract and retain a full-time workforce that reflects ethnic and gender diversity.
Core Outcome:
a. Ethnic and gender diversity of full-time workforce that aligns more closely with the CSN
service area.
Performance Indicator
i.  Report annually ethnic and gender diversity data comparing the service area to the CSN
workforce.

2. Core Function: Provide faculty and staff with internal professional development opportunities.
Core Outcome:
a. Achieve a well-trained faculty and staff through internal learning and professional
development opportunities, workshops, and trainings programs.
Performance Indicator
i.  Report annually data measuring workshop attendance and completion.
ii. Report data demonstrating the use of various modes of internal learning and
development opportunities.

3. Core Function Provide education, prevention, and outreach programming to promote safe and
supportive learning and working environments free from harassment and discrimination.

Core Outcome:

a. Achieve a favorable perception that CSN promotes safe and supportive work and learning
environments free from harassment and discrimination.
Performance Indicator
i Establish baseline data related to sexual harassment and discrimination awareness

through student and employee climate surveys.

Human Resources 6-11-2018
Assessment Plan FY18-19
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above), what core
outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Ethnic and gender diversity of full-time workforce that aligns more closely with the CSN service area.

2. Well-trained faculty and staff through internal learning and professional development opportunities,
workshops, and trainings programs.

3. Perception that CSN promotes safe and supportive work and learning environments free from sexual
harassment and discrimination.

Assessment Procedures — What Performance Indicators Will Be Used to Assess the Core Outcomes
Above:

(Core Outcome #1)
Report annually (fiscal year) ethnic and gender diversity data comparing the service area to the CSN
workforce.

(Core Outcome #2)

a. Report data measuring workshop attendance and completion.

b. Report data demonstrating the use of various modes of internal learning and development
opportunities.

(Core Outcome #3)
Establish baseline data related to sexual harassment and discrimination awareness through student and
employee climate surveys.

Responsible Person:

(Core Outcome #1)
JC Scarborough / Jason Parker

(Core Outcome #2)
JC Scarborough / Ayesha Kidd

(Core Outcome #3)
JC Scarborough / Eric Gilliland

Performance Targets:

(Core Outcome #1)

Annual (fiscal year) percentage increase of the employee population within each ethnic and gender
demographic category.

(Core Outcome #2)

a. Annual (fiscal year) increase in faculty and staff participation in internal professional development
opportunities.

b. Annual (fiscal year) increase in the modes of internal professional development opportunities
available to faculty and staff.

(Core Outcome #3)
Establish baseline awareness data for topics related to sexual harassment and discrimination.

Human Resources 6-11-2018
Assessment Plan FY18-19
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Unit Name: CSN Purchasing Department

Unit Mission: The mission of the College of Southern Nevada Purchasing Department is to support the
purpose and goals of the College and it’s educational, workforce development, and public service
missions by procuring quality goods and services at competitive prices, in a timely manner, and all in the
best interest of the College.

Unit Vision: The vision of the College of Southern Nevada Purchasing Department is to provide
responsive and responsible service to all College departments and to adhere to the highest ethical
standards in all transactions and interactions.

Unit Goals (Please list 2-3 minimum):

1. Adhere to applicable NSHE procedures, state statutes, federal guidelines, and industry best practices
for all procurements processed by the department.

2. Achieve value leadership through competitive bidding (and quoting) and strategic sourcing while
maintaining transparency and integrity for all processes.

3. Maximize the inclusion of women and minority-owned businesses and/or local business enterprises as
direct and indirect suppliers of goods and services to the College.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Process procurement requests in a timely manner
Core Outcome: a. Requisitions submitted in Workday will be addressed by the Purchasing staff
promptly after receiving required approvals through Workday workflow.
b. Formal solicitations (e.g. RFP, IFB, RFQ) will be prioritized and expedited
based on project deadlines and impact to the College.
Performance Indicator: i. Cycle time average for all Workday requisitions in each fiscal
year shall be no greater than ten (10) business days.

ii. Cycle time average for all non construction Workday
requisitions will be no greater than five (5) business days in
each fiscal year.

iii. Formal solicitations will be logged and tracked in an
electronic database and reviewed for reasonable processing
times.

2. Core Function: Procure required goods and services at the best possible price achieving value and
dollar savings.

Core Outcome: a. Achieve savings through strategic selection of the most advantageous
cooperative contracts and vendor selections both based on best value and
competitive pricing.

Performance Indicator: i. Include best value language in all formal
solicitations.
ii. Track and report dollar savings based on strategic sourcing
and vendor selection
iii. Increase dollar savings by 5% annually (fiscal year) based on
contract negotiation and contract selection.
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3. Core Function: Support the College’s supplier inclusion initiative.
Core Outcome: a. Raise awareness for and increase the participation of diverse and local
businesses in College contracting opportunities.
Performance Indicator: i. Increase the number of diverse and/or local suppliers
registering to do business with the College 10% annually
(fiscal year).
ii. Increase bid notifications to diverse suppliers by 10% annually
(fiscal year) to expand awareness of and exposure to College
bidding opportunities.
iii. Host at least one suppler inclusion event each year.
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above), what core
outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Requisitions submitted in Workday will be processed by the Purchasing Department staff within
established timeframes after receiving required approvals through Workday workflow.

2. Increase awareness and participation of diverse and local businesses in College contracting
opportunities.

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed
above:

(Core Outcome #1) Cycletime for all requisitions submitted in Workday will be collected, analyzed, and
reported to demonstrate appropriate processing times.

(Core Outcome #2) Track and report the number of MBE, WBE, VBE, and LBE’s registering to do business
with the College as well as the number of these type companies directly sent bidding opportunities.

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1) Rolando Mosqueda

(Core Outcome #2) Rolando Mosqueda

Performance Targets:
(Core Outcome #1)

a. The cycle time average (the time to convert a requisition to a purchase order after the
requisition is in the Purchasing Department’s Workday queue) for all Workday requisitions in
each fiscal year shall be no greater than ten (10) business days

b. The cycle time average for all non construction Workday requisitions will be no greater than five
(5) business days.

(Core Outcome #2)
a. Increase by 10% annually (fiscal year) the number of diverse and/or local suppliers registering to
do business with the College in the NSHE Supplier Registration System and/or the NGEM system.
b. Increase by 10% annually (fiscal year) the number of email notifications sent to diverse suppliers
related to the College’s formal bidding opportunities
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Unit Name: Workday

Unit Mission: The Workday Department at the College of Southern Nevada supports the
standardization of business processes by supporting a user-friendly system that aids the college
community in accomplishing their jobs easily and effectively by minimizing manual processes while
engaging users through training and communication.

Unit Vision: The Workday Department at the College of Southern Nevada facilitates the effective use of
HR and financial systems to meet the business needs of faculty and staff by delivering comprehensive
functionality, valuable reporting, and increased operational efficiencies.

Unit Goals:

1. Align business processes with CSN’s business needs, compliance standards and statutory
requirements.
2. Increase transparency and improve decision making through analytical reporting and dashboards.

Unit Core Functions, Core Outcomes, and Performance Indicators:

1. Core Function: Provide effective support for employee self-service, manager processes, human
resources and finance.

Core Outcome:

a. Create effective business processes that meet the business needs, all compliance and
statutory requirements

b. Provide support through training and communication using online tools as well as
facilitating transition to upcoming system updates.
Performance Indicator:
i.  Workday Tickets Aging Analysis will show resolution time for all tickets
ii.  Track and report on the trainings offered to users of the Workday system

2. Core Function: Expedite decision-making and improve efficiencies
Core Outcome:
a. Develop accurate and reliable reports to provide real time data.
b. Introduce flexible reporting tools that better meet college and individual reporting needs.
Performance Indicator:
i.  Track and report cycle time for report requests
ii.  Track end user feedback

Workday 06/05/2018

Assessment Plan FY18-19
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above), what core
outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Effective business process that meet the needs of the CSN community along with meeting the
compliance and statutory requirements.
2. Report development for better decision-making and improved operational efficiencies.

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed
above:

Core Outcome #1
Workday Tickets Aging Analysis will show the resolution time for all tickets, Trainings Offered.

Core Outcome #2
Track and report cycle time for report requests and track end user feedback

Responsible Person-who will be responsible for assessing each core outcome listed above:

Core Outcome #1
Lata Koneru/ Anat Marinsky

Core Outcome #2
Lata Koneru

Performance Targets:

(Core Outcome #1)
a. The resolution cycle time for all Tier 1 tickets will be completion in two (2) business days;
resolution for Tier 2 tickets in seven (7) to ten (10) business days.
b. Track and report on the open labs offered biweekly and the monthly Workday training sessions.

(Core Outcome #2)
a. Design, Develop, Test and Deliver simple report requests in 2 weeks.
b. Design, Develop, Test and Deliver Advanced/Complex Reports in 4 to 6 weeks.

Workday 06/05/2018
Assessment Plan FY18-19
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Unit Name: CSN Auxiliary Services Department

Unit Mission: The mission of the College of Southern Nevada Auxiliary Services Department is to support
the College’s goal of becoming an employer of choice for a diverse and dynamic workforce and the
institution of choice for students seeking degrees, certificates, and training by providing quality and
value added services and products.

Unit Vision: The vision of the College of Southern Nevada Auxiliary Services Department is to provide
reliable services and quality product based on a fiscally sustainable business model all while maintaining
transparency and enhancing the student and staff collegial experience.

Unit Goals (Please list 2-3 minimum):
1. Contribute revenue to support the college’s initiatives and programs.
2. Maximize the use of appropriate new and existing technology to enhance operational efficiencies.

3. Develop coordinated marketing efforts for product and service promotion.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Maintain a self supporting funding and business model
Core Outcome: a. Service and product costs will be established to ensure operational
sufficiency.
b. Service and product costs will be competitive with market rates thus
presenting substantial value to customers.

Performance Indicator: i. Ledger accounts supporting auxiliary services will be self
supporting and will not rely on state funding sources or other
funding subsidies.

ii. All fees/customer prices will be based on researched and
analyzed market data which will be thoroughly documented.

iii. Ledger accounts will be internally audited and audit results
logged.

2. Core Function: Improve services to the college and increase operational efficiencies
Core Outcome: a. Develop internal procedures to enhance services
b. Employ vendors to augment service delivery and product selection
c. Use technology to manage and track operational metrics
Performance Indicator: i. Establish baseline data for service metrics
ii. Report on vendor selection and the value added features of
vendor contracts.
iii. Leverage existing technology and develop new technology to
improve and expand service and to inform management
decision making.

3. Core Function: Provide college wide visibility and accessibility to available programs and services
Core Outcome: a. Raise college awareness of service delivery methods and options
Performance Indicator: i. Track marketing and outreach efforts to the college
community related to auxiliary services
ii. Report on promotional initiatives and incentives
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above), what core
outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:
1. Maintain a self supporting funding and business model

2. Improve services to the college and increase operational efficiencies

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed
above:

(Core Outcome #1) Budgets for accounts supporting service programs will be self supporting and
program business models will be self sustaining requiring no additional funding source.

(Core Outcome #2) Establish baseline service data (metrics and/or narrative formats) and report on
improvements in service and product delivery, options, prices, and customer satisfaction.

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1) Rolando Mosqueda

(Core Outcome #2) Rolando Mosqueda

Performance Targets:
(Core Outcome #1)
a. Customer prices and fees will be better than market (comparative data).
b. Service consumption and product purchases will improve annually (fiscal year).

(Core Outcome #2)
a. Service offerings will increase and/or improve annually (fiscal year).
b. Document internal controls to ensure program expansion meets guidelines and statutory
requirements.
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(SN Strategic Planning/Assessment/Budgeting

Department/Employee Making Request:

Provide Background, Description, Scope for request:

Core Theme Goal(s) and Specific Objective(s) Supported:

Provide data, program and assessment results where applicable:

Describe the assessment results that were used to identify the need:

What is the reason/justification for the need?

When is this project/program/item needed?

Budget requirements (if previously submitted budgets related to the academic master plan to NSHE
or NWCCU, please attach):

Request for Operating unds unding Type: Recurring or One Time?

Expenditure Dollar Amount TE required

Professional Salaries

Classified Salaries

LOA’s

Wages

ringe Benefits

Operating

Travel

Equipment

Total Expenditures

If there are needs required that are not delineated above, i.e. space, technical, etc., please specifically
describe those needs here and use dollar amounts if known:

Complete below only if request was funded (submit by May 1 to IEC)

How did this funding enable your department to address the stated need?

Provide evidence through outcome measures related to College Strategic Core Theme goals:
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Unit Name: Diversity and Multicultural Affairs

Unit Mission: Create an inclusive and equitable college culture that promotes engagement and
understanding of diverse communities for all students to succeed.

Unit Vision: Foster a college community that embraces diversity and its power to positively
transform and expand opportunities for all, empowers our communities, and prepares the future
workforce for the global economy creating a supportive, equitable and open environment
predicated on trust, understanding and collaboration.

Unit Goals (Please list 2-3 minimum):

o (reate, enhance and promote relationships with diverse internal and external
constituencies that directly affect student success and institutional goals.

e Support initiatives that aim to create excellence by maximizing the benefits of engaging and
supporting diverse communities.

e Establish channels for open, interactive, internal and external communication that provide
representation to diverse communities and enhance understanding, respect and
collaboration.

e Make recommendations on evaluation, change, elimination and/or creation of policies that
have an impact on inclusion, equity and social justice.

o Establish processes of inclusion to represent the interests and needs of diverse populations
in institutional plans, goals, programes, initiatives and structure.

e Support efforts to recruit, retain, advance and develop diverse faculty, staff and students.

e Design and implement programming that promotes diversity, inclusion and cultural
awareness.

¢ Promote and monitor progress in meeting CSN’s affirmative action goals.

e (Conduct regular and on-going training and evaluation in cultural and diversity
competencies.

e Provide guidance on diversity-related issues to internal constituencies.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Support, design and provide Inclusive Excellence Training for staff, faculty and
students to develop core cultural competencies and develop an equity, asset-based culture
Core Outcome: a. Increase impactful participation in diversity-related training
Performance Indicator: i. Document participation and report on audience
(staff/faculty/student), area, topics
ii. Enroll staff and faculty to participate in Inclusive
Excellence Training Certificate to be launched in 2019
iii. Provide report on learning outcomes through survey
2. Core Function: Provide support and maximize efforts of diversity-related committees
Core Outcome: a. Increase and/or maintain engagement and participation in diversity and
multicultural initiatives and activities
Performance Indicator: i. Committee active membership
ii. Increase participation at diversity-related activities
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:
1. Increase impactful participation in diversity training

2.Increase and/or maintain engagement and participation in diversity and multicultural initiatives
and activities

Assessment Procedures-what performance indicators will be used to assess the core
outcomes listed above:

(Core Outcome #1)

Participation and disaggregate data by audience group - Increase of participation of the groups
with the least participation

Analysis of survey of learning outcomes post-training - Achieve a positive response on achievement
of learning outcomes - Determine baseline

(Core Outcome #2)
Committee active membership
Increase participation at diversity-related activities

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1)

Executive Director of Inclusive Learning and Engagement - AVP of Organizational Development &
Effectiveness

(Core Outcome #2)

Manager of Multicultural Affairs

Performance Targets:

(Core Outcome #1)

Increase the participation overall by 5% and increase participation of an area that has not
previously participated by 5%

(Core Outcome #2)

Committee membership to remain at or above 149
Increase participation at diversity-related activities by 10%
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Unit Name: Community Engagement
Unit Mission:

Identify, enhance and establish partnership opportunities and serve as a bridge to the community,
identifying and communicating community and industry needs.

Unit Vision:

Increase awareness of CSN, its mission, vision and goals. Increase visibility of CSN to keep it “top of
mind” as a key contributor to the vital development of economic and social prosperity in southern
Nevada.

Unit Goals (Please list 2-3 minimum):

e Develop a community map that reflects external engagements and community partners
o Represent the President and CSN and community events or assigned trained ambassadors
according to the community engagement plan.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Conduct community survey to inform community-mapping efforts
Core Outcome: a. Report on community engagements for 2018-2019
Performance Indicator: i. Community Engagement Survey in 2018
ii. Community database updated
2. Core Function:
Core Outcome: a. Continued presence in community activities and events
Performance Indicator: i. Report on community engagements by the office by
stakeholder
ii. Number of contacts in total and by event

3. Core Function: Recruit community members to act as mentors for Nevada Promise and other
mentor-focused initiatives
Core Outcome: a. Recruit and engage mentors to comply with mentoring requirements of
Nevada Promise Program
Performance Indicator:i. Number of trained and background check mentors
available for mentoring participation
ii. Retention of mentors from semester to semester
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Conduct community survey to inform community-mapping efforts

2. Continued presence in community activities and events

3. Recruit community members to act as mentors for Nevada Promise and other mentor-focused
initiatives

Assessment Procedures-what performance indicators will be used to assess the core
outcomes listed above:

(Core Outcome #1)

The completion of the survey and the issuance of the report to administration to inform action plan
(Core Outcome #2)

Number of events, number of contacts (number of community partners engaged at event/activity),
number of contacts resulting in increased level of engagement

(Core Outcome#3)

Number of mentors who are trained, background checked and engage, as well as retention rates for
mentors semester to semester

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1)

Director of Community Relations

(Core Outcome #2)

Director of Community Relations

Performance Targets:

(Core Outcome #1)

Complete survey and present report by spring 2019

(Core Outcome #2)

Increase or maintain presence and representation at events/activities and/or contacts from 2017
levels by 10%

(Core Outcome #2)
Seven hundred (700) mentors trained and background checked - Number of mentors required for
compliance with Promise Program activated and engaged
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Unit Name: Office of Marketing & Communications
Unit Mission:

To guide, direct, and assist CSN stakeholders in the creation and delivery of effective messages that
inform and engage internal and external audiences with the purpose of elevating institutional
awareness, impacting enrollment and fostering programmatic understanding among faculty, staff,
students and the Southern Nevada community

Unit Vision:

The Office of Marketing and Communication will provide the expertise needed to enhance college
communications and public relations efforts while reinforcing our value proposition among
stakeholders. We will further ensure our marketing and promotional activities deepen brand
recognition and reinforce the importance of a college education.

Unit Goals (Please list 2-3 minimum):

1. To use market research and internal student data to define targets for unique marketing
campaigns featuring a combination of traditional and digital media resulting in increased
enrollments.

2. To ensure timely, consistent communication of official college news and events to internal
constituent groups while also assisting other departments with their internal and external
communication needs.

3. To generate positive media coverage for college programs and initiatives throughout the year
while developing additional messaging intended for general public consumption when needed.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Position branding and advertising to work in tandem and attract new students
Core Outcome: a. Increase enrollment
Performance Indicator: i. Final HC numbers fall over fall and spring over spring
(New-Other & New-Recent HS SEM categories)
Core Outcome: a. Increase brand recognition
Performance Indicator: i. Period marketing research (non-student every 5 years,
current & ex-student every 3 years)
2. Core Function: Ensure college communications are consistent and effective
Core Outcome: a. College community and constituent groups are well informed
Performance Indicator: i. Positive internal survey results (ether separate or as
part of climate survey)
3. Core Function: Arrange positive media coverage on an ongoing basis
Core Outcome: a. frequent exposure to the general public from a variety of outlets
Performance Indicator: i. increased earned and owned media exposure (trendline)
ii. increased earned and owned media exposure (value)
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Increase enrollment and brand recognition
2. frequent exposure to the general public from a variety of outlets

Assessment Procedures-what performance indicators will be used to assess the core
outcomes listed above:
(Core Outcome #1)

Track enrollment HC data each semester, deploy external survey (budget permitting)
(Core Outcome #2)

Track media stories generated with estimated dollar value

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1)

Dave Morgan
(Core Outcome #2)

Richard Lake

Performance Targets:

(Core Outcome #1)
Increase the total number of Strategic Enrollment Management categories of New-Other &
New-HS combined enrollment by 3% fall over fall and spring over spring

(Core Outcome #2)
Produce media exposure with a FY dollar value of at least $250k
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Unit Name: Office of Technology Services

Unit Mission: The Office of Technology Services at the College of Southern Nevada provides secure,
reliable, and integrated technology solutions in alignment with the college’s mission and strategic

plan, while delivering excellence in customer service.

Unit Vision: The Office of Technology Services will be a trusted partner with faculty, staff, and
students and will strive to provide the highest quality solutions, systems, and services, which are

innovative, readily available, and cost-effective.
Unit Goals:

1. Advance the mission of the College through innovative and effective technologies,
resources, and services.

2. Ensure excellent service to enable the effective use of technology, resources, and systems by
the CSN community.

3. Make strategic planning and assessment an on-going activity for the Office of Technology

Services department.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Provide technology infrastructure and support to enhance student learning and
to foster curricular innovation.
Core Outcome: Provide tech-enabled classrooms, computer labs, and virtual learning

spaces to support learning and student engagement.

Performance Indicator:
i.  Evaluate the utilization of computers and study spaces in the computer lab.
ii.  Number of new and refreshed tech-enabled classrooms.

2. Core Function: Maintain and enhance the IT infrastructure to support the operations of the
College.
Core Outcome: Provide a robust, resilient, and reliable wired and wireless data network

infrastructure.
Performance Indicator:

i.  Number of new or refreshed devices installed.
ii. Reports on equipment utilization, status, or benefits to college.
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3. Core Function: Educate the campus community about Information Systems and Electronic
Resources Use Policy changes through various modalities and opportunities.
Core Outcome: Advertise changes on campus and electronically through website, email, or

computer.

Performance Indicator:
i.  Report on the number of people impacted by communications
ii. Report on how information is being communicated.

4. Core Function: Advance processes and operational efficiencies through effective
implementation of information technology
Core Outcome: Research and present new technology and technology resources that could
improve teaching, learning or improve efficiencies in administrative and operational

functions.

Performance Indicator:

i.  Creation of an assessment plan.

ii. Planning and scheduling future projects.

iii. Research and report on benefits of new technologies to benefit the college.
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),

what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. Advertise changes on campus and electronically through website, email, or computer.
2. Research and present new technology and technology resources that could improve
teaching, learning or improve efficiencies in administrative and operational functions.

3. Provide a robust, resilient, and reliable wired and wireless data network infrastructure.

Assessment Procedures-what performance indicators will be used to assess the core

outcomes listed above:

Core Outcome #1: Advertise changes on campus and electronically through website, email or

computer.

e Report on the number of people impacted by communications

Core Outcome #2: Research and present new technology and technology resources that
could improve teaching, learning or improve efficiencies in administrative and operational

functions.

e Research and report on benefits of new technologies to benefit the college.

Core Outcome #3: Provide a robust, resilient, and reliable wired and wireless data network

infrastructure.

e Number of new or refreshed devices installed.
Responsible Person-who will be responsible for assessing each core outcome listed above:

(Core Outcome #1)

Sam Bachert

(Core Outcome #2)
Cheryl Feldmeier
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(Core Outcome #3)

Kevin Uren

Performance Targets:

(Core Outcome #1)

1000 students assisted in person at CSN Connections on all three campuses.
(Core Outcome #2)

Research and report on two new technologies, which will benefit the college.
(Core Outcome #3)

By June 30, 2019, 100% of the equipment purchased for the infrastructure refresh will be deployed.
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Name: Emergency Management and Preparedness

Unit Mission: To ensure maximum survival and guidance of college staff, students, visitors,
and property in the event of a disaster or other overwhelming event at a CSN campus.

Unit Vision: Through training and preparedness, CSN campuses will provide the safest
environment possible by using the best current practices. CSN wants all of its staff, students,
and visitors to feel safe through the training and preparedness of its employees.

Unit Goals (Please list 2-3 minimum):
1. When faced with an emergency, CSN staff, students, and visitors feel safe and protected.

2. To provide ample opportunities to train CSN staff what to do in the event of an emergency
situation. To train CSN’s upper management how to properly operate within an Emergency
Operations Center if needed.

3. To provide contingency plans in the event a CSN structure(s) is damaged, and will require either
a short or long term back-up plan to carry on normal operations.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Provide all CSN staff and students with access to the CSN Emergency Operations
Plan by having easy access to all our safety training on the homepage of www.csn.edu
Core Outcome: a. provide mandatory Emergency Management training to all new hires at
CSN and continue voluntary training through CAPE to CSN staff regarding
Performance Indicator: i. Goal of 50% of CSN staff who voluntarily go through our
emergency preparedness training courses. These courses include the use of AED’s, fire
extinguishers, shelter-in-place kits, conduct a building evacuation, how to treat life
threatening bleeding, CPR, and active shooter response.
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. % of CSN staff who voluntarily go through our Emergency Preparedness courses.

2.

Assessment Procedures-what performance indicators will be used to assess the core
outcomes listed above:

(Core Outcome #1) Will compare number of new Floor Wardens each year to show that CSN is
increasing the number of staff who attend the voluntary training on the various preparedness
programs offered.

(Core Outcome #2)

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1) Greg Gammon

(Core Outcome #2)

Performance Targets:

(Core Outcome #1) A minimum of 50 new Floor Wardens per year.

(Core Outcome #2) A minimum of 500 faculty/staff attending Stop the Bleed training per year.
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Unit Name: Government Affairs
Unit Mission:

To connect with elected officials and key community leaders to share the goals, accomplishments
and needs of CSN and to garner strong advocates for policies that will assist CSN faculty, staff and
students in meeting institution and academic goals.

Unit Vision:

CSN is a model institution with advocates at the local, state and federal level supporting the
institutional and academic goals and student success.

Unit Goals (Please list 2-3 minimum):

1. To engage with the statewide federal delegation; encouraging policies that support CSN and
creating national advocates that recognize the value CSN provides and the role we play in
developing the next workforce.

2. Build strong relationships with the state elected officials ensuring their support for the priority
CSN legislation.

3. Connect with local mayors in each of the cities that CSN supports, building strategic partnerships
and strengthen existing relationships.

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):

1. Core Function: Engaging with key elected officials
Core Outcome: a. elected officials (eo) recognize CSN and the role they play in their specific
roles
Performance Indicator: i. EO visit campuses, attend CSN events
ii. EO support CSN through advocacy in their specific sphere
(legislature, municipal government, federal level)

2. Core Function - Representing CSN in the community on policy setting boards and committees
a. Core Outcomes: Through strategic participation CSN will assist in building policies
supporting academic and workforce development goals.

i. local, state and federal policy setting entities include CSN in policy discussions;
ii. these reciprocal relationships allow CSN to enhance reputation in the community
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Annual Assessment Plan

Based upon your core functions, core outcomes, and performance indicators (listed above),
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum)

Core Outcomes to be assessed in 2018-19:

1. EO visits to campus will be scheduled and tracked to ensure that each sphere is touched on a
consistent basis.

2. Local, state and federal EQ’s will receive consistent communication regarding CSN and the
demographics specific to their respective districts and wards.

Assessment Procedures-what performance indicators will be used to assess the core
outcomes listed above:
(Core Outcome #1)
Will review the EO Log tracking their interaction and visits to CSN campuses.
(Core Outcome #2)
Will compile correspondence on a quarterly basis and track to ensure consistent outreach

Responsible Person-who will be responsible for assessing each core outcome listed above:
(Core Outcome #1)

Asha Jones
(Core Outcome #2)

Asha Jones

Performance Targets:
(Core Outcome #1)
70% of Southern Nevada local, state and federal EO’s will visit and/or tour CSN campuses

(Core Outcome #2)
100% of state elected officials will receive quarterly correspondence from CSN.
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Unit Name: Office of Intercollegiate Athletics and Recreation
Unit Mission:

The OFFICE OF INTERCOLLEGIATE ATHLETICS AND RECREATION supports the academic mission
of CSN while fostering connections with the greater Las Vegs community and beyond. The OFFICE
OF INTERCOLLEGIATE ATHLETICS AND RECREATION will contribute to the achievement of the
CSN’s mission by providing students the opportunity to compete at their highest level of ability on
an array of competitive intercollegiate, club sport, and recreational athletic teams that emphasize
academic success and graduation. “winning championships”, personal development, growth in
character, ethical conduct and sportsmanship.

Unit Vision:

To help each student develop as a total person, by earning a meaningful degree, and develop as a
“whole” student. We should provide each student with the opportunity to be involved in multiple
areas of student life while at CSN and with the hope to be successful in his or her career after
graduation.

The CSN OFFICE OF INTERCOLLEGIATE ATHLETICS AND RECREATION is a service organization for
several constitute groups including the student athletic, the student body, faculty and staff, alumni
and friends, sport media, and the general community.

Unit Goals:

e  Recruit eligible student-athletes from great Las Vegas and Southern Nevada area
that can play at the Junior College (JC) Level or above.

° 100% graduation of student-athletes that stay in our program.
e  Build measurable campus & community coyote “spirt”

e  Develop and expand recognizable branding of Coyote intercollegiate athletics and
the College.

e  Be fully NJCAA compliant.
e  Develop and maintain fiscal responsibility and accountability by all sports.
° Strive to win every contest

e  Working with CSN foundation, continue to development of the Coyote Club that
supports and is NJCAA compliant

e  Provide departmental funding opportunities through corporate sponsorships,
booster scholarships, increased college and student funding initiatives.

e  Develop and maintain athletic facilities that demonstrate our commitment to
excellence, to the College and the community, and comply with Title IX.

e  Continue to provide, and seek out, equitable sport opportunities for students and
student-athletes from Southern Nevada.

203



e  Update five year plan for athletics
e  Revises yearly operational handbook for department.
e  Refine Gender Equity Plan and ensure compliance

e  Develop and implement club sports and recreational opportunity plan

Unit Core Functions, Core Outcomes and Performance Indicators

1. Core Function: Graduate/transfer students to four year institutions
Core Outcome: a. Annual gradation from CSN
b. transfer to baccalaureate institution
Performance Indicator:
i. 80%> graduation rate
ii. 80%> transfer rate
2. Core Function: Excellent Academic Performance by student athletes
Core Outcome: a. Grade Point averages that support transfer and graduation
Performance Indicator:

I. Team GPA> 3.0
ii. Individual GPA’s >3.0
iii. Academic all-conference/all American awards

3. Core Function: Development of club sports model for all students
Core Outcome: a. A model that serves all aspects of clubs sports/recreation
Performance Indicator:
i. Functioning club sports model
ii. Funding available for club sports
4. Core Function: Complete adherence to NJCAA Eligibility compliance
Core Outcome: a. All sports to be in compliance with NJCAA requirements
Performance Indicator:

i. All sports will have audit ready eligibility files
complete

ii. All sports will have eligibility files complete 1 week
prior to first game.

iil. All sports will utilize recruiting folder that is

complete for each student athlete.
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Annual Assessment Plan Office of Intercollegiate Athletics and Recreation

Core Outcomes to be assess in 2018-19

4,

Student Athletes will graduate and/or transfer at a rate that exceeds 80%

Student Athletes will have excellent grades in preparation for graduation and transfer to
NCAA and other four-year institutions.

Office of Intercollegiate Athletics and Recreation will develop an operational and funding
plan for club sports and recreational activities.

All Sports will be in compliance for NJCAA eligibility purposes

Assessment Procedures:

1.

4,

Will examine and determine graduation and transfer rates using institutional model and
data

Will examine academic success rate using NCAA academic success model and data.

Will use Grand Canyon University and Colorado School of Mines models to compare and
contrast to operation and funding model for CSN club sports programs.

Will utilize audit checklist to determine accurate eligibility file

Responsible Person

1.
2.
3.
4.

Dexter Irvin-Chris Vernaud (internal operations)

Dexter Irvin-Kevin Altman (Academic Advisor)

Dexter Irvin-Andrew Farrar (recreation specialist)

Dexter Irvin-Robyn Rohde (compliance officer), CSN Coaching Staff

Performance Targets

B w N e

80% or greater graduation and transfer rate

3.0 GPA for all teams and individual student athletes

100% completion and funding of club sports programs to be implemented in 2019-20
100% clear audit of all five NJCAA sports
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Vision Statement
Institutional Effectiveness at College of Southern Nevada is accomplished through a comprehensive
and on-going process of active assessment of all operational areas of the College that comply with our

institutional assessment policy (see Appendix A: Institutional Assessment Policy).

Introduction

The Office of Assessment has established a cycle of assessment to guide data collection processes at
the institution as a whole and for its programs, courses, units, and service areas with emphasis on
support of student learning and success. The Northwest Commission on Colleges and Universities
(NWCCU) has set Standards for assessment and improvement processes that focus on attaining

mission fulfillment.

Standard Four- Assessment and Improvement

The institution regularly and systematically collects data related to clearly defined indicators
of achievement, analyzes those data, and formulates evidence-based evaluations of the
achievement of core theme objectives. It demonstrates clearly defined procedures for
evaluating the integration and significance of institutional planning, the allocation of
resources, and the application of capacity in its activities for achieving the intended outcomes
of its programs and services and for achieving its core theme objectives. The institution
disseminates assessment results to its constituencies and uses those results to effect
improvement.

Standard Five- Mission Fulfillment, Adaptation, and Sustainability

Based on its definition of mission fulfillment and informed by the results of its analysis of
accomplishment of its core theme objectives, the institution develops and publishes evidence-
based evaluations regarding the extent to which it is fulfilling its mission. The institution
regularly monitors its internal and external environments to determine how and to what degree
changing circumstances may impact its mission and its ability to fulfill that mission. It
demonstrates that it is capable of adapting, when necessary, its mission, core themes,
programs, and services to accommodate changing and emerging needs, trends, and influences
to ensure enduring institutional relevancy, productivity, viability, and sustainability.

College of Southern Nevada’s assessment system stems from its strategic plan core theme
goals. All academic, student affairs, administrative, and operational unit outcomes derive from

the strategic plan.
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Institutional Effectiveness and Assessment Protocols

Individual programs, units, and services may organize their own assessment committees or designate
coordinators to help facilitate area assessment responsibilities. The following assessment committees
are involved in the execution of assessment to determine institutional effectiveness.

. Institutional Effectiveness Council (IEC)

The IEC (a) reviews the annual reports from the Office of Assessment and Office of Institutional
Research that summarize assessment activities and findings for all college areas, and (b) generates an
Institutional Effectiveness report based upon an evaluation metric (see Figure 1). IEC membership
consists of a representative from Budget, representative from the Executive Leadership Team (ELT),
Accreditation Liaison Officer (ALO), two members of the Strategic Planning Committee (SPC), two
members of the Faculty Senate Assessment Committee (FSAC), two administrators responsible for
assessment from student affairs, and two administrators responsible for assessment from other non-
academic units, the Executive Director of Institutional Research, Director of Assessment, and one
student representative appointed by the CSN President.

IEC reports directly to the President and is charged with the following tasks:

e Updating the Institutional Effectiveness Plan and overseeing its implementation

e Promoting and encouraging meaningful, authentic, and sustainable assessment practices
Collaborating with the SPC to generate the annual Institutional Effectiveness reporting
metric

Guiding the activities of various Assessment Committees

Ensuring accreditation compliance pertaining to the NWCCU Standards Four and Five
Supporting transparent communication in assessment processes

Being responsive to the needs of various stakeholders

Regularly reporting to the President on assessment processes

Evaluating and recommending budget and resource requests based on institutional
effectiveness metrics

The President shall appoint a chair for the IEC who has the responsibility of leading the
compilation of evidence, organization, and publication of an annual institutional effectiveness report.

The IEC meets monthly to facilitate communication among other assessment committees and
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individuals contributing to institutional assessment. The IEC makes recommendations to the President
concerning ongoing institution-wide assessment of student learning and success, and attainment of
strategic plan core theme goals and objectives related to institutional effectiveness. Assessment
results emanating from all institutional areas and Institutional Research data are used to complete the
Institutional Effectiveness Reporting Metric, which is presented to the President annually. The
reporting metric is disseminated to the college community via the College website and at requested
Board of Regents meetings (see Appendix B: Institutional Effectiveness Reporting Metric).
. Strategic Planning Committee (SPC)
The SPC is charged with the construction, implementation, and monitoring of the strategic plan. The
SPC uses the results of the IEC annual institutional effectiveness reporting metric to update strategic
plan core theme goals, objectives, and achievement indicators, to provide feedback to the IEC on
strategic plan progress. SPC membership consists of one representative from each of the following:
Office of Institutional Research, the Vice Presidents, the academic deans, the Institutional Advisory
Council, the CSN Foundation, and the Division of Workforce and Economic Development. Other
members include the Director of Assessment, a student representative, four at-large members
employed by the college, and a representative leader from each of the following employee groups:
faculty, administrative faculty, and classified. Other members may be appointed to the SPC by the
President at the recommendation of the Executive Leadership Team (ELT) and the President shall
appoint the Chair of the SPC, (see Appendix C: Integrated Strategic Planning Policy).
The SPC reports to the IEC and receives direction from the College President. The SPC is charged
with the following tasks:

e Creating a plan for the upcoming seven years in conjunction with the President

e Developing strategic plan core theme goals, objectives, and achievement indicators for

benchmarking, and providing the IEC with evidence to determine Institutional Effectiveness
e Prioritizing planning strategies and activities as necessary.

e Assigning core theme goal champions accountable for the plan’s objectives and achievement
indicators
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e Monitoring progress of the strategic plan through
o Review and analysis of assessment results
o Reporting of results for IEC use of the Institutional Effectiveness reporting metric

e Recommending new planning initiatives and activities as necessary

e Reporting strategic planning progress to the IEC
Institutional Effectiveness Process

A. Strategic Planning
Strategic planning guides the development of initiatives to further the core theme goals of the College
and to support the connection between allocation of resources and institutional assessment. CSN
determines its mission fulfillment through attainment of its strategic plan core theme goals and
objectives. The strategic plan identifies measures of assessment, achievement indicators, and
benchmarks to determine progress towards meeting core theme goals and objectives. The 2017-2024
strategic plan has four core themes:

e Student Success

e Quality

e Collaboration, Community, and Inclusion

e Institutional Stewardship
The strategic plan guides all other institutional plans, including key operational plans: strategic
enrollment management plan, budget and finance plan, academic master plan, facilities master plan,
technology plan, and e-learning plan. The IEC is charged with determining institutional effectiveness
based upon evidence of achieving core theme goals and objectives. The IEC also provides input into
the prioritization of objectives for each of the core theme goals and evaluates strategic plan goal
alignment of key operational plans.
. Integration of Planning and Assessment
Planned assessment methods are key to collecting data and measuring progress towards aligning

strategic plan core theme goals and objectives. Core theme goals, objectives, and achievement

indicators are reviewed annually using the Institutional Effectiveness reporting metric produced by
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the IEC. The President uses the information from the IEC report to set priorities and direct new and
continuing initiatives for the next assessment cycle. Members of the IEC communicate the
President’s priorities to committees and leaders who work with academic departments and non-
academic units to align area goals and priorities and guide their annual assessment activities. Annual
assessment reports include an analysis of assessment results, summary evidence, and achievement of
core theme indicators, and provide action plans for improvement. Assessment plans are submitted to
unit leadership for review and approval, and then forwarded to the Office of Assessment.

. Data Collection- Institutional Assessment Process

The following diagram describes the cyclical steps of the Institutional Assessment Process (IAP) for

collecting data at the College of Southern Nevada.

The six stages address student learning and student success through a regular, systematic process of
improvement. The six stages involve setting goals/outcomes, determining appropriate assessment
measures, implementing planned assessment activities or services, collecting and analyzing data,
action planning for improvement, and reporting to gain feedback. Data collection occurs through
three primary streams:

e Academic Affairs- data collection for student learning outcome achievement and program

evaluation (review)
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e Student Affairs- data collection for goal achievement and program evaluation
e Administrative and Operational Affairs- data collection for goal achievement and program
evaluation
Planning of area outcomes and goals is based on strategic plan core theme goals and provides data for
specific achievement indicators and program evaluation.
1. Learning Outcomes Assessment
Along with institutional measures of effectiveness, the College also assesses student learning at four
levels: (1) institution (2) general education, (2) academic program majors, and (3) course level.
a. Institutional Level Assessment
All students at the college enrolled in an academic course are provided with progressive learning
experiences that address one or more of the Institutional Learning Outcomes (ILOs). Institutional
learning outcomes measure learning as well as specific and relevant community college experiences.
Evidence of these experiences is collected on the institution level, and then used to demonstrate
achievement of student learning and success.
b. General Education Level Assessment
Students fulfill the general education requirements via the College’s general education course
distribution requirements and general education student learning outcomes. The Faculty Senate
Assessment Committee reviews assessment results on a regular, rotating cycle for quality assurance
in general education areas. The analysis of general education results are reported to the Office of
Assessment, shared with faculty, examined for recommendations in course presentation, used for
department direction, and integrated into the data used for the assessment of academic program
majors and department programs.
c. Program Level Assessment (Assessment of Program Majors)
The College follows a process of program evaluation (review) every four years with interim years of

planned assessment and reporting of student learning and achievement.
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All assessments of the program major include review of program student learning outcomes, program
retention, graduation rates, performance after transfer, data from support services (Library, Academic
Support Center, and Advising Team), student course evaluation results, and the input of external
reviewers. Assessment of the program major process is a collaboration of the program, department,
and school assessment committees.
d. Course Level Assessment

Annual reporting of assessment activities include course student learning outcomes (SLO)
achievement and action plans for the continual improvement of student learning. In addition, course
assessment results are shared and discussed at department/program meetings, shared with adjunct
faculty, and used for assessment of the major program student learning outcomes.

2. Student Affairs Assessment
The College also assesses how the Division of Student Affairs contributes to and supports student
learning and success. Student Affairs’ mission, vision, values, and goals are aligned with the strategic
plan. Further, each department within the Division of Student Affairs develops its own mission,
vision, values, and goals along with assessment plans, including performance indicators. Reports
detailing the success of these assessment plans are included in departmental annual reports and are
used in setting priorities and goals for the following year.

3. Administrative and Operational Assessment
Each administrative and operational unit creates and submits a three-year assessment plan based upon
goals and measureable objectives for activities that support key functions of each unit and support
student success. Administrative and operational units identify key individuals responsible for
organizing and monitoring assessment activities within the unit. These assessment individuals report
annually to the Office of Assessment. Reports include evidence of objective and goal achievement

and actions for improvement.
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D. Budget and Resource Allocation
Directors, unit leaders, and department heads complete budget request forms for each budget cycle.
Budget requests address specific strategic plan goals and indicators and are supported by assessment
evidence. Initially the appropriate area Vice Presidents approves budget requests and presents
requests to the IEC. After all budget requests have been ranked using a Budget and Resource
Allocation Metric (BRAM), the IEC chair communicates Council recommendations to the President
and Vice Presidents for final approval. The approved budget requests then go the Vice President of
Finance for assignment to the appropriate budget and/or budget cycle. (see Appendix D: Budget and
Resource Allocation Metric). Approved area or division budget and resource requests must include
follow-up assessment data on use of funds and outcome achievement in annual assessment reports.

E. Assessing Assessment
At the close of each annual and seven-year comprehensive assessment cycle, the IEC coordinates the
evaluation of all institutional assessment. IEC, with the SPC, makes recommendations and
suggestions for future assessment, and this information is brought back to programs and services.
IEC will review the IAP for modifications periodically within the seven-year comprehensive
assessment cycle.

F. Integrated Strategic Planning, Assessment, and Budgeting Timeline
The strategic planning, assessment, and budgeting functions of the College create a process from
goal-setting to the allocation of resources. The College uses the outcome assessment data to ensure
appropriate funding of the institution’s priorities. Strategic planning is conducted on an overall seven-
year cycle. The strategic plan is assessed annually for progress, and budget decisions are based on the
results of assessment and progress on strategic plan goals. The Integrated Strategic Planning,

Assessment, and Budgeting Timeline is provided in Figure 2.
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Figure 1. Institutional Effectiveness and Assessment Plan Flow Chart
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Figure 2. Integrated Strategic Planning, Assessment, and Budgeting Timeline
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ﬁ CSH Policy Institutional Assessment Policy

Category: Faculty I Effective Date: 06132018
Mew pobcy

I POLICY PURPOSE

The purpose of this policy is t0 describe essessment across the College of Southem Mevaca

FOLICY STATEMENT

A Asessement al the College of Southern Nevada (CSN or Colege) has fve purposes, related to the
strateguc plan and missian of the College:
= Engage in a conlinuous process that is systematic and collaborative amang faculty and stall
to improve student suscess and to inform decision-making, policy iniatves, and resource
allocation
v Ensure studen: learning proficiency in cowrse, program, and emsitutional student kearming
OURCoIMes.
v Improve teaching, leaming, and the collegiate expenence among diverse stucents st the
course, credential, and program level
*  Conduct assessment b0 improve instruction and senices and prowde public accountability.
Serve as a complement to external compliance measures.
B To aﬁneﬂa:n whether CEN students possess a common set of skills and cispesitions, this policy
estabiishes the following Institubional Leaming Cudcomes:
v Apply cribical thinking in a varnety of sktuations.
* Lo effectve communication in personal and professional contexts
»  Collaborate professianally to benefil our dvarse community

C  Institutional assessmen lakes place in many differerd areas in the College, in a decertralzed

approach. Each unit or division of the Coliege determines the best way to measure assessment of
shudert sucoese Asessement of academic units will occur as indcated in the Academic Asseserment
Folicy.

D The Office of Assessment nas the primary rezponsibiity for coordinating 2ssessment planning and
receing

AUTHORITY AND CROSS REFERENCE LINKS

Northwest Commission on Cofleges and Universities Standard 4 A Assessment
kil Mwrerw rrvccuofafaceredit sboristandards-policiesfslandands)

DISCLAIMER

The Prezident has the dizcretion o suspend o rescind all or amy part of this policy or related
procedure(s). The President shall notify sppropriate C35M personne!, mcluding the Admingtrative Code
fficer and Faculty Senste Chair, of the sSUSDEnSIon of rescission.

Questions about this policy should be refarred to the CSN Administrative Code Officer
(peneral coursel@esn edy 702 651 7488) and'or the Recommending Authonty.
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Institutional Assessment Policy

| Effective Date: 06,13/2018

V. SIGHNATURES
Recommended by
{54 Jill Acree &ina
Jill Acree, Faculty Senate Chair Cate
Reviewed for Legal Suticiency
{&l Richard Hinckley G518
Richard Hinckley, General Cournsel Date
Approved by
fal Dr_Margo Madin BM3M8
Dr. Margo Martin, Acting CSHM President Date

V. ATTACHMENTS

A History
New Policy
o 08M32018
o 06062018
o 08M1/2018:
o (432018

Attachmert A
HISTORY

Approved by CSM President
Reviewed by General Counsel
Recommended by Faculty Senate (). Acree)

Submitted by Faculty Senate Executive Committee (D Dockstader)
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Appendix B: Institutional Effectiveness Reporting Metric

Institutional Effectiveness Reporting Metric
Fill in dot if evidence is shown- Total dots for Core Theme Indicator Score

Student Learning

Student Achievement

goals
Student support resource
utilization

g o Institutional learning o Persistence rates
® @ outcomes o Momentum rates — earned 30 credits
% 4 o General education learning o Completion/Graduation rates
£ 5 outcomes o Transfer rates
é‘ 2 o Program learning outcomes o Degree planner consistency rates
22 o Course learning outcomes
= 3 o DWED learning outcomes
L ¥ . . .
5 o Apprenticeship learning
@ outcomes
Service Excellence Leading & Communicating
o Unit goals/outcome o NWCCU Accreditation status
achievement o Specialty accreditation/reaccreditation
- o Service goals/outcome Status
s achievement o Internal communication (relations &
§ o Initiative goals/outcome publications)
"g = achievement o External communication (relations &
== o Testing/Placement publications)
g 5 o Remediation rates o Enrollment rates
= o Professional development o Degrees conferred
t goals o Research activities
5 o Gateway course completion

Core Theme Indicators:
Community, Connection &

Inclusion

Valuing People
(Stakeholder Satisfaction)

@)

0 O O 0O O O

Students

Exiting Students
Alumni

Employers

Advisory Boards
Employee

Community partnerships

@)
@)
@)

Workforce Development

Employment demand rates
High-demand occupation rates
Industry-recognized credentials
awarded
Internships/Apprenticeships
Organizational collaborations
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Core Theme Indicators: Institutional

Stewardship

Financial & Operational Stability

@)
@)
@)

Cash reserve fund ratio
Capital improvement ratio
Tuition & Fees / Median
Income ratio

Foundation
scholarship/endowment
holdings

Resource Development
grants/awards

New FT/PT faculty/
Staff/Admin

Staffing ratio audit
Financial aid status/loan
repayment

Accountability & Transparency

o

O O O O

Program Reviews/Evaluations
Branding strategy assessment
Green initiative audits
External audit

Dashboard analytics
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Appendix C: Integrated Strategic Planning Policy

.$ CSH Palicy Integrated Strategic Planning Palicy
[ Category: General [ Effective Date: DB/13/2018
Maw policy
L POLICY PURPOSE

I

This pl.'.l'lll:',l' idanhfies the l:l:llll:lgﬂ's. |ntﬁgratm:l ',-'.I'I"ﬂ'l‘l]gll: planmn gph}cﬁsﬂ; ]n'rqgraml:l ﬂl"ﬂig.lt Flﬂl'll'llﬂ.g 1%
mandaled in the SHandards of Accreditation by the Morthwest Commission on Colleges and Liniversities
(NWCCL).

POLICY STATEMENT

The College conbinually engages in the development of its inbegrated sirategic plan. The devedoprment of
CEM's Strategic Flan [the Plan™) is a College-wide offort and includes the College’s Mission, Yision, and
Valuas, Core Thamas, Goals, and Objeclives. Accordingly, the Flan provides the foundation for all ather
planning efforts at every level, ensunng an integrated planning environment within the College that is
quidad by the TSN Mission, Vision, and Valueg,

Operational decisions and resource alocabons shall be consistent with instdutional planning efforts,
acsecsment, evakation, and continuous impravemean! sirateges.

The Plan s operabonaiized through development of other specilic institubonal, dvision, and departmental
plans, which shall include by way of example and not limitation: The Academic Master Flan, Budged and
Financial Plans,. Student Sarvicas Suceess Flan, Campus Master Flans, Technalogy Flanis). Divarsity
Flan, School Flans, Department Plans, E-Learning Plan, otc.

All other college plans will s de referance to and document thedr direct connaction to the Flan as wall
as e CSM Mission, Vision, and Values, This may be accomplished with references throughout the
document or with @ summary page showing the inkage, Al plans should include assessment medrics for
evaluation of thair effectivenass in annual reviews and rgporting. All plans should noludsg approprias
fagOurce anahress

Integrated Strategic Flanning at TSN & a seven-year process, corespandmg with the length of the
accreditabon cycle drected by MWOCLU. The Plan will be reveswed in ibs entirety at the end of sach
gevan-yaar cycla to evaluate the mission, vision, and valuas of the College, along with the ovararching
core themes. However, the Plan's goals and objestives may be medified during the seven-year cvale. At a
minimurn, the Flan should be reviewed at every three-yaar reparing cycle basad on the annual reviews
and repors.

The Plan and arry modifications will be approved by the President, All other plans will be presantedto the
Insotutonal Effectivenaess Councd for ressew an d recommendation to the Fresident, This Coundil wall
coordinate overall planning effots and provide olher input.

The Office of the President or designes will maintain the Flan and all other approved plans and is
responsible for stonng, coordination and college-wide dssermmnabon, & appropnate. The Plan and other
college plans will be assess5ad on &stablished goals and objéctives, and evaluation of inshituticnal
capacty. Plan modifcabions will be reported on a5 needad.

The OfFfice of the Precident or decignes will also direct the completion of the annual assessment of each
plan @nd repor to the Insbtutional Efectivaness Council
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Policy on Integrated Strategic Planning | Effective Date: D6/1 32018

AUTHORITY AND CROSS REFERENGE LINKS
College of Southern Nevada, 2017-2024 Strategic Plan

Mortbwest Commssion ml:'.':ulaga-i and L!nwarul:ai Smncbard-s for Accreditation (revised 2010)

The Prasident has the discretion to swespend of rescind all or any part of this policy or related
procedure(s]. The President shall notify appropriate CSN personngl, including the Administrative Code
Cificer and Faculty Senate Chair, of the suspension or rescission

Chuestiors about this policy should be reféred to the CSM Adminsstrative Code Officer
(oeneral. counselfesn edu, 702 651.7488) andior the Recommending Autharity,

SIGNATURES
Recommended By
el JA| Acres B8
Jil Agres, Facully Serate Chair Date

Reviewiend for Lagal Sufficiency

Isf Fachard Hinckley GaMa

Richard Hincldey, General Counsel Date

Approved By:

& Dr. Marao Martin _ _ BM13ME

Dr. Margo Martin, Acting CSN President Date
ATTACHMENTS

Attachment A: History

Policy on Integrated Strategic Planning | Effective Date: (EA2IE

Affachment A HIST LY

Mo Poiy
061 32018, Approved by CSM President
DEMDEMAT B Reviewed by General Counasd
o 05M101E = Recommended by Faculty Senale (J. Acres)
- ARA0FA01 8 - Recommended by Executive Committee (J. Acrea)
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Appendix D: Budget and Resource Allocation Metric

Mark the box of the score and level indicating unit evidence of each criteria

Criteria 0 1-Growing 2- Good 3- Great
Relationship to | No alignment with | Relationship with Links with strategic | Strong alignment
strategic plan strategic plan Core | strategic plan Core | plan Core Theme with strategic plan
Core Theme Theme goals Theme goals is goals and somewhat | Core Theme goals
goals weak supported with data | and supported with
evidence
Need identified | No need identified | Issue mentioned in | Recommendation Recommendation
during program in program program made in program made in program
review/evaluati review/evaluation | review/evaluation. review/evaluation, review/evaluation
on process process Recommendation but evidence is and supported with
not supported with insufficient meaningful
evidence evidence
Need identified | No linkage to Link with outcomes | Moderate link with | Need identified in
in gap analysis | outcomes assessment/ outcomes gap analysis of
of outcomes assessment/ achievement assessment/ outcomes
assessment/ achievement marginal achievement assessment/
achievement achievement
evidence
Need identified | No measurable Little measurable Has some Impacts student

which impacts
the experience

impact on the
student experience

impact on the
student experience

measurable impact
on the student

experience across
the College in a

of a substantial experience significant manner
number of
students
Meets Does not address Has relationship Moderately Essential for
regulatory or any regulatory and | with regulatory and | addresses meeting regulatory
legislative legislative legislative regulatory and and legislative
requirement requirements requirements, but legislative requirements
not critical requirements
Improved Will not impact Will result in minor | Will moderately The benefits of
Institutional efficiency of improvement in benefit institutional | significantly
processes and College processes institutional processes and improved
procedures and procedures processes and procedures institutional
procedures processes and
procedures clearly
outweigh the costs
Critical If not funded, will If not funded, will If not funded, will If unfunded, will
significance not impact College | have only minor have some critically affect

services

impact on College
services

moderate impact on
College services

College services
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% CSN
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CHARLESTON CAMPUS NORTH LAS VEGAS HENDERSON CAMPUS GREEN VALLEY CENTER

6375 W. Charleston Blvd. CAMPUS 700 College Dr. 1560 W. Warm Springs Rd.

Las Vegas, NV 89146 3200 E. Cheyenne Ave. Henderson, NV 89002 Henderson, NV 89014

702-651-5000 North Las Vegas, NV 89030 702-651-3000 702-651-2659
702-651-4000

MESQUITE CENTER MOAPA VALLEY CENTER NELLIS CENTER SAHARA WEST CENTER

140 N. Yucca St. 2400 N. St. Joseph St. 4475 England Ave., 2409 Las Verdes St.

Mesquite, NV 89027 P.O. Box 359 Suite 318 Las Vegas, NV 89102

702-651-1067 Logandale, NV 89021 Nellis AFB, NV 89191 702-651-4747
702-398-7545 702-651-4155

SUMMERLIN CENTER WESTERN CENTER
333 S. Pavilion Center Dr. 4601 W. Bonanza Rd.
Las Vegas, NV 89144 Las Vegas, NV 89107
702-651-4900 702-651-4800

NEVADA SYSTEM OF HIGHER EDUCATION BOARD OF REGENTS

Kevin J. Page, Chair; Jason Geddes Ph.D., Vice Chair

Dr. Andrea Anderson, Dr. Patrick R. Carter, Carol Del Carlo,

Mark W. Doubrava M.D., Trevor Hayes, Sam Lieberman, Cathy McAdoo,
John T. Moran, Allison Stephens, Rick Trachok & Anthony L. Williams

Dr. Thom Reilly, NSHE Chancellor
Dr. Federico Zaragoza, CSN President
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