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College 	of 	Southern 	Nevada 
ADDENDUM to Fall 2018 Mid-Cycle 	Evaluation Report 
Response to	 Recommendations One,	 Two,	 and Three 

(Fall 	2015 	Year	Seven 	Evaluation 	Report) 

Introduction 

Established 	in 	1971, 	the 	College 	of 	Southern 	Nevada 	(CSN) 	is a 	large 	public 
community college that offers several	 four-year 	degrees 	and 	more 	than 180 two-year
degrees and certificates, including technical, medical, and academic programs (see Exhibit	 A
for our understanding of this and other terms). It	 serves the Las Vegas metropolitan	 area
and 	rural 	areas 	of 	Clark 	and 	Nye 	counties 	as 	well 	as 	online 	students. 	CSN 	is 	accredited 
through the Northwest	 Commission	 on	 Colleges and Universities (NWCCU).

This Mid-Cycle Report finds us at	 an	 exciting time of transition. Our long-time
president, Dr. Michael D. Richards, has retired; our new Vice President	 for Academic Affairs,
Dr. Margo Martin, has served as our Acting President. Our new president, Dr. Federico
Zaragoza, began	 his tenure on	 August	 15.

One important	 change Dr. Martin	 enacted before moving to the Acting Presidency was
to institute an	 Accreditation	 Leadership Team with members representing Academic Affairs,
Student	 Affairs, Student	 Support, Assessment, Curriculum and Scheduling, Institutional
Research, 	and 	Faculty. 	Having a 	team 	of 	people 	in 	place, 	all 	of 	whom 	are 	developing 
knowledge 	about 	accreditation 	and 	who 	approach 	it 	from a 	variety 	of 	angles, 	has 	already
changed the way we view accreditation	 and should help accreditation	 both remain	 foremost	
in 	our minds 	and 	become a 	more 	natural, 	routinized 	part 	of 	what 	we 	do. 

As	 requested by 	the 	NWCCU 	(Exhibit 	B), 	CSN 	has 	prepared 	the 	following 	Addendum 
to 	the 	Fall 2018 	Mid-Cycle Evaluation	 Report	 to provide evidence of the advancements made
to address Recommendations One, 	Two 	and 	Three of 	the 	Fall 	2015 	Year 	Seven 	Peer 
Evaluation	 Report. 

Recommendation One. The Evaluation Committee	 recommends that the	 College of 
Southern Nevada consistently	 document and use	 assessments to improve	 achievement 
of 	its 	identified 	student 	learning 	outcomes 	across 	its 	entire 	general 	education 	core 	and 
across 	all 	its 	courses, 	programs, 	and 	degrees, wherever offered and however delivered 
(Standard 4.A.3	 and Standard 4.B.2). 

Standard 4A Assessment 
4.A.3 The institution	 documents, through an	 effective, regular, and comprehensive
system of assessment	 of student	 achievement, that	 students who complete its
educational courses, programs, and degrees, wherever	 offered and however
delivered, achieve identified course, program, and degree learning outcomes. Faculty
with teaching responsibilities are responsible for evaluating student	 achievement	 of
clearly identified learning outcomes.
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Standard	 4B Improvement 
4.B.2 The institution	 uses the results of its assessment	 of student	 learning to inform
academic and learning-support	 planning and practices that	 lead to enhancement	 of
student	 learning achievements. Results of student	 learning assessments are made
available to appropriate constituencies in	 a timely manner.

Progress and Compliance
CSN’s progress toward compliance with this recommendation	 is evident	 in	 four

targeted areas: (a) consistency and quality of reporting evidence and student	 learning
outcome (SLO) achievement, (b) strategies to differentiate learning by campus site and
delivery type, (c) proposal of institutional learning outcomes (ILO) as core theme indicators
of student	 learning, and (d) modifications to our general education	 system. A summary and
supporting evidence of progress for each target	 area follows. In	 addition, appendices are
cited for larger documents that	 illustrate the policies, plans, and systems we have planned or
established. 

Evidence	 and Use	 of SLO Achievement: Degree	 and Certificate	 Program-level	
Assessment 

Documentation	 of student	 learning outcome achievement	 has become more evident	
in	 annual program assessment	 reports of degree and certificate SLOs. Although CSN has a	
10-year history of collecting reports of assessment	 activity from academic programs, specific
reporting and an	 emphasis on	 evidence of SLO achievement	 did not	 occur until 2016 and
2017 annual assessment	 reports. Our strategic plan	 goal for annual reporting	 of program
SLO 	achievement 	is 	an 	admirable 	100% 	(see 	Figure 	1A).

Figure 	1A. Annual Assessment	 Reporting 2015-2016	 and 2016-2017 

Goal 1.2 100% of degree and certificate programs 
report annually 
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In 	the 	academic 	year 	(AY) 	2015-2016	 reporting cycle, three schools met our	 strategic 
plan	 goal indicator, and 	the 	other 	schools 	were 	on 	target 	for 	achievement. 		The 	overall 
program reporting	 percentage was 92%. Note for	 AY 2016-2017 	in 	column 	one, 	the 	School 
of 	Advanced 	and 	Applied 	Technology 	(AAT) 	completed 	its 	four-year cycle of extensive
program review (evaluation), and annual reporting was included in	 the evaluation	 process.
However, some schools did submit	 annual assessment	 reports. Comparing reporting
percentages for	 AY 2015-2016	 and AY 2016-2017, there is an overall 28% decrease in
programs reporting SLO achievement. Since a new timeline for turning in	 annual
assessment reports 	was 	implemented 	in 	AY 	2016-2017	 some programs did not report by the 
due 	date. 		However, 	with 	an 	increase 	in 	academic 	dean 	support 	of 	assessment, 	program 
leaders 	have 	shown 	greater 	awareness 	of 	due 	dates 	and 	preparedness 	in 	reporting. 		We 
expect full participation	 in	 program SLO reporting over the next	 two academic years. 

Figure 1B. SLO Benchmark Attainment	 Year-to-Year 
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Notes. A & L = 	Arts 	and 	Letters, 	BHPS = 	Business, 	Hospitality 	and 	Public 	Safety, 	EBSS = 
Education, 	Behavioral, 	and 	Social 	Sciences. 	HS = 	Heath 	Sciences, S 	&M = 	School of 	Science 
and Mathematics 

Although 	there 	was a 	decline 	in 	annual 	reporting 	for 	AY 2016-2017, Figure 2	 shows a
significant	 reciprocal effect	 in	 program attainment	 of SLO benchmarks from 2015-2016	 to
2016-2017	 cycles t (5)	 =	 - 7.783, p <	 .001. Currently, many programs are recognizing	 that 
their 	program 	and 	course 	SLOs 	have 	not 	been 	updated 	in a 	while 	or 	are 	not 	measurable. 
Over the last	 three years all schools have been	 actively changing their SLOs and gaining
approval of the curriculum	 changes from	 our Faculty Senate Curriculum	 Committee. These
changes will affect	 annual increases in	 reporting achievement 	of 	SLOs 	in 	AY 	2018-2019. 
Program leaders and faculty have participated in	 course curriculum mapping, which has
given	 them the opportunity to align	 signature assessment	 measures with their SLOs.
Programs 	have 	also 	produced 	greater 	quality 	in 	displaying and representing evidence of 
their assessment	 findings. 

3 



  

5

0 10 20 30 40 50

AAT

A & L

BHPS

EBSS

HS

S & M

Signature Assignment

Exam

Skill Exam/ Practical

Written Assignment/ Essay

Capstone/ Project

Performance

Portfolio

Other

0 10 20 30 40 50 60

AAT

A & L

BHPS

EBSS

HS

S & M

Assessment Data Uses for Improvement

Curriculum Content Teaching Strategies Resources

Assessment Measures Learning Environment Student Support Services

4  

 

 

 

 

 
 

 

 

 
 

 

 

 

� � � 

 
 

 

 

 

0%
10% 
20% 
30%
40%
50%
60%
70% 
80% 
90%

100% 

AAT A & L BHPS EBSS HS S & M 

57% 

77% 

89% 92%

72%

0% 

13% 13%

0%

12% 

86%

24% 

61%

17%

5% 
10% 12%

19%

SLOs Achieved SLOs Partially Achieved SLOs Not Achieved 

Notes.    
 

 

 

 

 

4 



4

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

AAT A & L BHPS EBSS HS S & M

57%

77%

89% 92%
86%

72%

0%

24%

13% 13%

61%

17%

0%

12%
5%

10% 12%
19%

SLOs Achieved SLOs Partially Achieved SLOs Not Achieved

5  

 

 
 

 

 

 

 

 

 
 

 
 

 

� 

� 

� 

� 

� 

� 

� 

� 

� 

� 

� 

� 

� 

� 

 

 

0 10 20 30 40 50 

AAT 

A & L 

BHPS 

EBSS 

HS 

S & M 

Signature Assignment 

Exam 

Skill Exam/ Practical 

Written Assignment/ Essay 

Capstone/ Project 

Performance 

Portfolio 

Other 

 
 

 
 

 

0 10 20 30 40 50 60 

AAT 

A & L 

BHPS 

EBSS 

HS 

S & M 

Assessment Data Uses for Improvement 

Curriculum Content Teaching Strategies Resources 

Assessment Measures Learning Environment Student Support Services 

5 



4

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

AAT A & L BHPS EBSS HS S & M

57%

77%

89% 92%
86%

72%

0%

24%

13% 13%

61%

17%

0%

12%
5%

10% 12%
19%

SLOs Achieved SLOs Partially Achieved SLOs Not Achieved

6  

 

 
 

 

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 		 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 			

	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	
	 	 	

	
	 	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	

	 	 	
	 	 	 	 	 	 	 		 	 	

	 	
	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 		 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

        
         

        
        
           

             
            

           
             

                 
             

             
          
          

          
           

                
           
           
        

           
             

  
              

              
              
               

          
           

                 
                  

               
              

             
               
           

              
            

                
            
             

            
            
            

           
             

Evidence	 and Use	 of SLO Achievement: Course-level Assessment 
CSN 	placed 	greater 	emphasis on 	course-level assessment during	 2016-2017	 and

provided focused professional development	 workshops on	 developing and implementing
classroom assessment	 techniques, completing curriculum mapping of program courses,
reporting	 achievement	 of course SLOs, and documenting evidence of student	 learning in	
courses distinguished by campus location	 and type of instruction. This effort	 has been	 a
significant	 undertaking for the college and continues to evolve as CSN leadership, faculty,
and staff work toward establishing a culture of assessment	 at	 the institution.

Our strategic plan	 goal for compliance with reporting of SLO achievement	 at	 the 
course 	level 	is 	set 	at 	100% over 	the 	span 	of a 	three-year 	assessment 	cycle. 		All 	faculty of 
courses 	of 	degree 	and 	certificate 	programs 	are asked 	to 	complete 	curriculum 	mapping 	as 
part 	of a 	course 	review 	process. 		The 	purpose 	is 	to 	collaboratively 	evaluate 	course 
curriculum and learning occurrence through mapping and discussion	 of course SLOs,
curriculum content, learning activities, and assessment	 measures. Because CSN has a
staggered reporting timeline for academic schools with established mechanisms for regular
reporting, complete mapping of all program courses and reporting course SLO achievement	
could 	occur 	as 	soon 	as 2023. 		This 	past 	year 	(2017-2018), the School 	of 	Arts 	and 	Letters 
completed 	course 	reviews 	and 	created 	curriculum 	maps 	for 	53 	courses 	across 	varying
disciplines. Detailed documentation	 of curriculum maps is maintained in	 the Office of
Assessment. Two discipline-specific examples of	 course-level assessment	 are highlighted
next	 to demonstrate the beginning and intermediate stages of progressing compliance, the
diversity in	 their assessment	 processes and measures, and findings during this first year of	
course-level assessment	 reporting.

Beginning stage: 	Academic 	and 	Life 	Success 	101 	(ALS 	101) 	is a 	college 	readiness 	and 
personal 	development 	course 	and 	is 	required 	for 	some 	degrees 	and 	optional 	for 	others. 	This 
course 	was 	targeted 	in 	our 	“Achieving the Dream” initiative to determine whether the course 
should 	be 	required 	for 	all learners 	at 	CSN. 		Exhibit 	1-A, 	the 	ALS 	101 Annual Course 
Assessment	 Reporting Form, documents the English department	 project	 to assess student	
success by determining student	 persistence in	 2016-2017. Project	 findings indicate a 91%
persistence 	rate 	from semester 	to 	semester 	for students 	who 	receive a C 	or 	better 	in 	ALS 	101 
compared 	to worse 	persistence 	rates 	by 	those who 	received a D 	or 	less 	in 	the 	course. 		Yet, 	if 
and how student	 learning occurred in	 the course was not	 evident. It	 was determined that	 
course 	SLOs were 	not 	linked 	to 	course 	assessment 	measures, 	and 	no 	SLO 	achievement 	was 
being determined or reported in	 2016-2017	 for	 any of the 126	 sections offered. During	
review of the course, the lead faculty recognized this as a concern	 and determined actions to
clarify and improve course assessment	 measures. The lead faculty identified that	 course
SLOs were not	 measurable and did not	 have the capability of guiding the course curricula.
As well, not	 all faculty were teaching each learning concept	 according to instructional
objectives 	and 	activities. 		The 	lead 	faculty 	agreed 	to 	conduct a 	pilot 	study 	of 	ALS 101 where 
faculty focused on	 collecting assessment	 data for one primary outcome	 that addressed goal
setting. 	Data 	collected 	were 	used 	to 	compare 	SLO 	performance 	and 	types 	of 	assessment 
measures used by course site and delivery type (traditional, online, campus site, prison	
education 	program). 		Data 	were 	collected 	during 	Fall 	2017 	at 	two 	campus 	sites 	(both
traditional and online courses, and a community outreach site, the women’s prison). Data
are currently being analyzed for faculty review. This beginning stage assessment	 activity
shows how 	CSN 	faculty 	are 	focusing 	on 	establishing assessment	 processes to learn	 about	 
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courses offered and determining how to gain	 information	 needed to make decisions about	
curriculum content, teaching strategies, and teaching resources.

Intermediate stage: This example shows how established curricula and assessment	
processes are evolving to refine and improve student	 learning in	 courses. Five full-time
professors from the Department	 of Public Safety and Human	 Services participated in	
assessment	 activities over the 2017-2018 	academic 	year 	to 	determine whether students in	 
six special program courses common	 to the AA Criminal Justice, AAS Criminal Justice, and
Certificate of Achievement	 in	 Criminal Justice programs had learned course content	 aligned
with 	SLOs. 		The 	faculty 	selected a 	Pre/Post-test	 methodology administered the first	 and last	 
weeks 	of 	five 	different 	courses. 		Each 	test 	consisted 	of ten items; two items were created to 
measure 	each 	of 	the 	five 	course 	SLOs. 	Table 1 	displays 	the 	findings 	from 	repeated 	measured 
analysis showing statistically significant	 higher student	 performance on	 post-tests 	for 	each 
course. Faculty actions for use of findings include greater alignment	 of specific curriculum
content	 with course SLOs, modifications to test	 items, and differentiation	 of results by course
site 	and 	course 	type 	(on-site and online). 

Table 1. CRJ Pre-and Post-test	 Repeated Measures Analysis 

Course Pre-
test	 N 

Post-test	
N 

Pre-test	
M 

Pre-test	
SD 

Post-
test	 M 

Post-
test	 SD 

t Sig 

CRJ 104 1442 1144 32.9 13.6 86.1 8.02 -
16.242 

.001 

CRJ 106 64 64 54.7 24.4 83.3 21.4 -5.943 .001 
CRJ 107 92 88 40.5 16.01 66.3 12.2 -8.179 .001 
CRJ 225 43 43 70.9 12.6 87.2 9.02 -3.280 .010 

Assessment of Student Learning by	 Course	 Site	 and Type	
This past academic year (2017-2018), several programs and departments created

and carried out	 plans to identify whether there were differences in	 student	 learning by
where 	and 	how 	they 	received 	instruction. 	Although 	data 	were 	collected 	from 	these 	samples,
often	 the data were not	 disaggregated in	 2016-2017 annual assessment	 reports. In	 addition,
the methodologies employed to obtain	 valid samples varied significantly.

Recognizing that	 quality and consistency in	 all instruction, regardless of campus or
delivery modality, are important	 facets of SLO assessment, the English Department	
conducted a pilot	 project	 within	 the English Literature program with five of seven	 World
Literature II (ENG 232) faculty, which represented six of the ten sections offered in	 2016-
2017, to determine the best	 methodology for implementing college-wide 	procedures 	to 
consistently obtain	 disaggregated data by course site and course type. Written	 assignments 
were 	collected 	from 	two 	of 	the 	three 	CSN 	main 	campuses 	and online 	sections 	(West 
Charleston 	N = 	6, 	Henderson 	N = 	5, 	Online N = 	26). 		From 	this sample, 	written 	assignments
were randomly selected for evaluation	 (n	 = 18). Eight	 faculty evaluators participated in	
norming and calibration	 exercises using a literary rubric aligned with ENG 232	 course
outcomes (Exhibit	 1-B). The evaluation	 rubric consisted of ten	 criteria of which five
determined continuity of learning experiences and five determined student	 learning. Faculty
reviewed course syllabi	 learning activities required of the students 	and 	responded 	Yes or 	No 
to the presence of learning activities required of students. Thereafter, each essay was read 
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by two different faculty and a score determined for each of five criteria to evaluate the level
of student learnin� from essay �erformance. To assure continued �ro�ress and com�liance 
with disa��re�ation of assessment data, annual assessment forms will be modified to 
re�uest re�ortin� of data by course site and ty�e of instruction.  �lans have been made to 
�rovide faculty develo�ment offerin�s to su��ort this chan�e. A summary of findin�s 
indicated the followin� result� all students were found to have read wor�s of literature and 
thou�ht about the wor�s� student en�a�ement was hi�h within the courses� �arenthetical 
references and te�tual evidence were thorou�h� and writin� was found to be of reasonable
so�homore�level �uality, most students demonstrated an avera�e to hi�h level of 
understandin� of the te�t �see Table ��. The de�artment assessment committee then 
reviewed ENG ��� syllabi and course re�uirements to evaluate ali�nment with S��s.  A 
�rimary issue for im�rovement was to encoura�e faculty broadenin� of the course focus 
from Western centric literature to Global literature. As well, the focus of the survey course’s 
content was intended to s�an the ��th to ��th centuries, but some faculty syllabi focused 
almost e�clusively on one century. 

Table � demonstrates an e�am�le of a �uestion bro�en down by course delivery site 
and modality. The scorin� ran�e is in the left�most column� subse�uent columns brea� these 
totals and �ercenta�es down by site, and the last two columns �ive the overall totals and 
�ercenta�es such that the three locations and modalities add u� to the overall columns. 

Table �. Summary of En�lish ��� Sam�le Written Assi�nment Scorin�� What level of 
understandin� of te�t does student show� 

��ow��, Avera�e��,
�i�h��� �nline Charleston �enderson �verall 
�ow � �.��� � ��.��� � �.��� � �.��� 
Avera�e �� ��.��� � ��.��� � ��.��� �� ��.��� 
�i�h � ��.��� � ��.��� � ��.��� � ��.��� 

�� ���.��� � ���.��� � ���.��� �� ���.��� 

Institutional Learning Outcomes
This last academic year, CSN’s Faculty Senate General Education Assessment Committee 

�ro�osed institutional student learnin� outcomes as student learnin� indicators for core 
themes of our strate�ic �lan. These outcomes were ado�ted by the Faculty Senate and �uide 
outcome ali�nment across academic course, �ro�ram, and �eneral education levels �E�hibit 
��C�. �n addition, the colle�e determined to have all units of CSN inte�rate their �lannin� and 
assessment activities to focus on achievin� or su��ortin� these outcomes as institutional 
learnin� outcomes ����s� �E�hibit ����.  Faculty Senate has �ro�osed the followin� three 
outcomes as a �latform to �ain in�ut and dialo� from non�academic units, e�ecutive 
leadershi�, and the �irector of Assessment for final refinement in Fall ����.  Currently, the 
�ro�osed institutional learnin� outcomes are as follows� 
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��ow��, Avera�e��,
�i�h��� �nline Charleston �enderson �verall
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Avera�e �� ��.��� � ��.��� � ��.��� �� ��.���
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��� �� A��ly critical thin�in� in a variety of situations. 
��� �� �se effective communication in �ersonal and �rofessional conte�ts. 
��� �� Collaborate �rofessionally to benefit our diverse community. 

The �ur�ose, use, and assessment of ���s are as follows� 
�ur�ose�

�� To assure all learners are �rovided a community colle�e e��erience that mirrors 
the CSN mission, vision, and values. 
�� To assure that all de�ree and certificate �raduates can show inte�rated learnin� 
and lifelon� learnin� abilities. 

�se�
�� All academic, a��renticeshi� studies, and wor�force education courses must 

�rovide content and assess student ability in at least two of the three ���s. 
�� All de�ree and certificate �ro�rams must �rovide a culminatin� e��erience where 

students can show inte�rated learnin� and lifelon� learnin� abilities u�on 
�raduation.

�� All non�academic units must �rovide activities or services to su��ort student 
learnin� and success in at least two of the three ���s. 

Assessment�
�� All academic courses will have curriculum content and assessment measures 

ma��ed to ���s durin� course review, and evidence of assessment will be 
included in annual assessment re�orts that document course review in the 
�lanned academic cycle.

�� �ubrics to assess culminatin� e��eriences must include criteria that �arallel the 
�A��E �ubrics for inte�rated and lifelon� learnin�. 

�� All non�academic units will include a summary of activity or service descri�tions, 
assessment measures, and assessment evidence in annual unit evaluations. 

We believe that the creation of ���s will facilitate a new �ers�ective and �rocedures 
for inte�ratin� colle�e�wide �lannin� across academic and non�academic units.  This will
also facilitate �reater collaboration across academic and non�academic units to utili�e 
resources and e��ertise. �ast, both student learnin� outcome achievement and 
course��ro�ram �erformance rates �i.e., �ersistence, retention, and �raduation� will be 
included as strate�ic �lan �oal indicators of institutional effectiveness and mission 
fulfillment �E�hibit ��E�.  This stren�thens our ability to �now whether we have valid �oals, 
ob�ectives, and �rocesses in �lace to determine mission fulfillment. 

Assessment of General Education System
CSN has a two��ron�ed �eneral education system to assure curriculum delivery and 

measured student ability.  The first �ron� is outlined in a distribution model that identifies 
courses a��roved for ten academic content areas� En�lish com�osition, mathematics, social 
science, natural science, communication, humanities and fine arts, constitutions, analytical 
reasonin�, literature, values, and diversity. �e�ree and certificate �uided �athways ��lans� 
s�ecify the course and credit re�uirements for satisfyin� the distribution model
re�uirements for �raduation. Courses a��roved in each distribution cate�ory must 

9 
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Students develop
quantitative literacy 
necessary for their chosen
field of study

•

•

Students produce learning
artifacts indicating 
understanding of the 
political, historical,
economic or sociological
aspects of social change

Students acknowledge
human differences and act
on standards of
professionalism and civility.

•

•

•
•
•

•

Students engage in
reasoning effectively from
available evidence

Students demonstrate 
effective problem solving
making connections
across disciplines

Students apply scientific
methods to the inquiry
process.

•
•

•
•
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demonstrate that	 80% of course content	 supports learning ability in	 the general education	
outcomes. 

The second prong addresses the evolution	 of a student’s general education	
knowledge and ability to integrate that	 knowledge within	 his or her selected program major.
The content	 areas of the general education	 distribution	 model have been	 condensed into
seven	 categorical areas of general education	 ability (Exhibit	 1-C).	 The Faculty Senate
General Education	 Assessment	 Committee shepherded a couple policies through Faculty
Senate in	 the 2017-2018 school year that	 directly established the General Education	
Categories 	(one 	policy 	was 	for 	A.A., 	A.S., and 	A.B. 	degrees 	(Exhibit 	1-F), 	while 	the 	other 	was 
for 	A.A.S. 	degrees 	(Exhibit 	1-G).	 These categories 	were 	derived 	from 	the 	essential 	outcome 
areas of the Liberal Education	 and America’s Promise (LEAP) initiative identified by national
assessment	 leaders, the American	 Association	 of Colleges and Universities (AAC&U). The
categories that	 CSN selected are as follows: 

• Written	 Communication; 
• Oral Communication; 
• Quantitative Thinking; 
• Critical Thinking; 
• Civic Engagement; 
• Intercultural Competence; and 
• Information	 Literacy.

General education	 outcome abilities are clarified by assessment	 criteria within	 the AAC&U
VALUE Rubrics, which were designed to measure the essential LEAP outcomes and identify
learner ability to attain	 institutionally determined performance indicators as benchmarks of
progressive learning. Table 3 shows the alignment	 relationship of all general education	
system components with the proposed ILOs. 

Table 	3. 	CSN 	General 	Education 	System 

Distribution	 Category GE Outcome Abilities 
Qualifying criteria
and Assessment	 
measure	 (LEAP	
Value Rubrics) 

Institutional Learning
Outcome 

I. Composition 
VI. Communication 

Written	 Communication 
Oral Communication 
Students effectively 
communicate orally and in 
writing
Information	 Literacy 
Students analyze 
information	 using 
technology, library 
resources, and other	 
modalities 

• Written	 
Communication 

• Oral 
Communication 

• Information	 
Literacy 

ILO 2- Use effective 
communication	 in	 
personal and
professional contexts 

10 
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courses to assess the effectiveness of the �anvas data collection system. Data �ere collected 
in sprin� ���� for t�o sections of ��� ��� and t�o sections of ��� ��� courses and are 
currently �ein� analy�ed. �n �all ����� �eneral education outcomes and ����� V���� 
�u�rics �ill �e added to ��� ���. � similar pro�ect has �een developed� and data collection 
�ill commence in fall ���� for three pro�rams ��.�. Dental �y�iene� �.�. Dental �y�iene� and 
�ertificate of �chievement in �ospitality �ana�ement� to assess course and pro�ram 
outcomes and culminatin� experiences for ��� assessment. 

Demonstrating Mission Fulfillment and Sustainability—Recommendation One
��� has �or�ed dili�ently to enhance existin� academic assessment systems and processes 
to help faculty �ecome more a�are of the relationship amon� curriculum� teachin� methods�
and assessment measures. �e have focused on assessment infrastructure to facilitate 
�reater education and communication of policies and processes across academic schools and 
amon� academic leaders. The culture of assessment at ��� has dramatically permeated the 
institution� and �e feel confident that althou�h evolvin�� �e have demonstrated compliance 
�ith ����� �tandards �.�.� and �tandard �.�.� and �ecommendation �ne. The systems 
and measures �e have esta�lished �ill yield the necessary evidence to sho� achievement of
core theme indicators for our draft ��������� �trate�ic Plan �hich is currently in draft 
form. �vidence of ��� achievement �ill add to and confirm our mission fulfillment and 
sustaina�ility. 

Recommendation Two: The Evaluation Committee recommends that the College 
implement an effective, regular system to evaluate all of its programs and services to 
ensure that they are achieving their intended goals or outcomes and to use the results 
of these evaluations for informing planning, and decision-making, and allocation of 
resources and capacity (Standard 4.A.2 and Standard 4.B.1). 

Standard 4A Assessment 
4.A.2 The institution en�a�es in an effective system of evaluation of its pro�rams and 
services� �herever offered and ho�ever delivered� to evaluate achievement of clearly
identified pro�ram �oals or intended outcomes. �aculty have a primary role in the 
evaluation of educational pro�rams and services. 

Standard 4 B Improvement 
4.B.1 �esults of core theme assessments and results of assessments of pro�rams and 
services are� a� �ased on meanin�ful institutionally identified indicators of
achievement� �� used for improvement �y informin� plannin�� decision ma�in�� and 
allocation of resources and capacity� and c� made availa�le to appropriate 
constituencies in a timely manner. 

Program Evaluation of Academics (Academic Program Review)
The �oard of �e�ents ����� of the �evada �ystem of �i�her �ducation ������ 

re�uires a revie� of academic pro�rams at least once every ten years.  The revie� must 
include criteria to determine pro�ram �uality� need�demand� relationship to institutional 

1212 



12 13   
 

           
   

           
          

              
         

        
           

          
           

          
            

     
 

            
           

        
 

   
  
      
  
   
  

  
  

  
  

 
            

       
          

  
           
           

 
     

         
           

    
        
          

 
         

 

           
  

          
          

             
       

        
          

          
          

          
            

     

           
           

       
 

   
  
      
  
   
  

  
  

  
  

           
       
          

  
           
         

         
           

   
        
          

         
 

mission� cost� relationship to other pro�rams in the ���� system� student outcomes� and 
�uality and ade�uacy of resources ���� �and�oo� Title �� �hapter ��� �ection �.�.��.  ��� 
has esta�lished a four�year rotatin� cycle of pro�ram evaluation for our six academic
schools. �o�ever� ��� academic pro�ram revie� policies do not include an evaluation 
ru�ric for re�uired elements of the revie�. �cademic pro�ram revie� is stated in policy to 
�e a self�evaluative process for pro�ram improvement. �o�ever� the ma�ority of leadership
decision�ma�in� on pro�ram sustaina�ility or via�ility is hi�hly dependent upon pro�ram 
performance rates and infrastructure costs. �onsideration of pro�ram cost due to ri�or or 
student capacity is ac�no�led�ed for limited�entry pro�rams or those a�arded speciali�ed 
accreditation� �ut other non�limited entry pro�rams may �e considered �ith documentation. 
�esults of the pro�ram revie� process are used to inform plannin�� decision ma�in�� and 
allocation of resources and capacity specifically in the areas of the academic master plan� 
staffin� plans� pro�ram offerin�s� and �ud�ets as �ell as expansion or do�nsi�in� of 
pro�rams.

�or academic year ���������� the �chool of �dvanced and �pplied Technolo�ies 
completed its pro�ram revie� process for its �ssociate of �pplied �cience de�rees and 
�ertificate of �chievement path�ays. Pro�ram revie�s �ere completed for the follo�in� 
areas� 

• �ir �onditionin� 
• �viation 
• �omputer �ided Draftin� and Desi�n 
• �onstruction 
• �n�ineerin� Technolo�ies 
• Transportation 

o �utomotive 
o �ollision 

• Diesel 
• �eldin� 

�n our most recent academic pro�ram revie� process� the Dean completes an 
executive summary evaluation of all revie�s �ith recommendations re�ardin� pro�ram 
expansion� modifications� discontinuance� staffin� addition and chan�es� and �ud�et and 
resource allocations.  The Dean’s executive summary is presented to the Vice President of
�cademic �ffairs �VP��� �y Decem�er �. The Dean and VP�� colla�orate� revie� the 
academic master plan� and ma�e final decisions for academic pro�rams. 

Evaluation of Academic Review Process
�n evaluation of the academic pro�ram revie� process revealed four primary areas 

for improvement that could provide ��� �ith �reater information and �etter prepare us in 
movin� to�ard mission fulfillment�

�� �onsolidate the processes used to conduct and report academic pro�ram revie�. 
�� Provide �reater clarity in the timeline and pro�rams due for academic pro�ram 

revie�.
�� �reate a self�evaluation ru�ric for academic pro�ram revie� elements that can inform 

stren�ths and �ea�nesses. 
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�� �efine how results of academic program review will be used and accounted for in
program and institutional planning and resource allocation� 

�he following actions have been implemented to address these four improvement areas� 

Policy Consolidation
��� has two e�isting policies that govern and direct academic program review� the 

�rogram Review �olicy and the �nnual �cademic �ppraisal �olicy ���hibits ��� and ��B�� 
�uring the ��������� academic year� the ��� �aculty �enate �cademic �tandards 
committee conducted multiple sessions to combine the two e�isting policies governing 
academic programs into a cumulative policy� process� and format that included the use of 
evidence from ongoing assessment of learning outcomes and called it the �cademic
�ppraisal �olicy ���hibit ����� �his new �cademic �ppraisal �olicy was slated to be 
approved by the �aculty �enate during the ��������� academic year� �owever�
stakeholders decided to table approval of the policy until the Board of Regents’ recently
adopted strategic plan goals and ���’s new strategic plan goals and core theme indicators 
can be incorporated� �he revised �cademic �rogram Review policy would include 
evaluation criteria for demonstrating academic program alignment with both the Board of
Regents and ��� strategic plans� �hus� programs would have a guide for aligning program 
effectiveness with institutional and organi�ational effectiveness� �he �aculty �enate will
develop� approve� and implement an amended �cademic �ppraisal �olicy for approval in the 
��������� academic year� 

Revision of Academic Program Review Timeline
�aculty �enate representatives� the ����� and the �irector of �ssessment 

collaborated to modify the academic assessment planning and reporting cycle of three years 
to a four�year cycle that includes academic program review in the fourth year ��igure ����
�n addition� the schedule of programs to be reviewed was condensed to assure two schools 
would be reviewed each year and e�panded to include a review of �eneral �ducation as a 
program ��igure �B�� 

�igure ��� �our�year �lanning �ycle 

Four-year Academic Assessment & Program Review Cycle 
AY1 AY2 AY3 AY4 
Year 1 implement Year 2 implement Year 3 implement Program Review 

Due Dec. 1 
Assess/Collect 
Data 

Assess/Collect 
Data 

Assess/Collect 
Data 

New 4 year 
Assessment Plan 
Due May 1 Report Year 1 SLOs Report Year 2 SLOs Report Year 3 SLOs 

Notes. �� � academic year� ���s � student learning outcomes 
�he modified timeline will allow program and course student learning outcomes to be 

measured annually and reported over years one through three with formative changes 
tracked for improvement� �n addition� e�plaining how assessment data are being used for 
improvement can have greater meaning in the academic program review process� 

1414 
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Four-year Academic Assessment & Program Review Cycle
AY1 AY2 AY3 AY4
Year 1 implement Year 2 implement Year 3 implement Program Review

Due Dec. 1
Assess/Collect
Data

Assess/Collect
Data

Assess/Collect
Data

New 4 year
Assessment Plan 
Due May 1Report Year 1 SLOs Report Year 2 SLOs Report Year 3 SLOs
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�igure �B� ��� �rogram Review �racking 

Notes. ��� � �dvanced and �pplied �echnology� �� � �rts and �etters� �B�� � �ducation�
Behavioral and �ocial �ciences� �� � �ealth �ciences� B��� � Business� �ospitality� and 
�ublic �afety� �� � �cience and �athematics� ��� �� � general education 

Self-evaluation Rubric
�he current self�evaluation system does not offer ob�ectivity in comparing programs 

for sustainability and viability based solely on strengths� weaknesses� and improvement 
actions� � rubric would allow weighting or emphasis on critical components and inform self�
evaluation of program components� �uch a rubric will be developed and implemented for the 
upcoming program review cycle� 

Use of Academic Program Review Findings
�urrently� academic program review findings are being used by the academic school 

�ean and ���� in decision�making of the academic master plan� budget re�uests� staffing 
re�uests� and program resource allocation� �fforts are underway to e�pand academic 
program review findings as a component in the integrated planning and resource allocation
process proposed and e�plained further in the response to Recommendation �hree� 
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Four-year Academic Assessment & Program Review Cycle
AY1 AY2 AY3 AY4
Year 1 implement Year 2 implement Year 3 implement Program Review

Due Dec. 1
Assess/Collect
Data

Assess/Collect
Data

Assess/Collect
Data

New 4 year
Assessment Plan 
Due May 1Report Year 1 SLOs Report Year 2 SLOs Report Year 3 SLOs
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Program Evaluation of Student Services
�he �SN �ivision of Student Affairs su��orts and �romotes the values, mission, 

vision, goals, and o��ectives of the �ollege �� �roviding and advocating for evidence��ased 
student su��ort services and �rograms that aid students in their �ursuit of successful
academic, lifelong career, and �ersonal goals� �he division is the second largest at the �ollege 
of Southern Nevada and includes the Registrar’s Office (Admissions and Records), Advising 
and Academic �ounseling, �inancial Aid, �isa�ilit� Resource �enter (�R�), Recruitment and 
�ollege �onnections, �ounseling and �s�chological Services (�A�S), �esting �enters, �areer 
Services and Re��ntr�, �eteran �ducation and �ransition Services (���S), �R�O Student 
Su��ort Services, Student �ife and �eadershi�, �nternational �ducation, and the �am�us 
�olice �e�artment, among others� 

Laying the Foundation for Effective Student Services and Evaluation
�he �ivision of Student Affairs has continued its focus on the im�ortance of

evaluation of services in student affairs� �nitial efforts made in this direction included the 
engagement of credi�le �rofessional organi�ations for third��art� �eer revie� and 
evaluation, identification of goals, and develo�ment of strategies for im�roving student 
services and �rograms in the Student Affairs �ivision� As re�orted last �ear, the division of
student affairs o�tained the services of the National Academic Advising Association 
(NA�A�A) and the National Association of Student �inancial Aid Administrators (NAS�AA)�
�rior �ear efforts involved consultation and findings from contracting �ith Ruffalo Noel�
�evit�� �his �ear, as �lanned, the engagement of the American Association of �ollegiate 
Registrars and Admissions Officers (AA�RAO) is under�a�� As �ith �revious �eer revie�s, 
the o��ective is to evaluate services, identif� goals, and develo� strategies for im�roving 
services at �SN� �he outcome of these assessments is that, through com�rehensive 
evaluation and revie� �� �rofessional organi�ations, information �ill �e derived �hich aids 
the �ollege leadershi� in identif�ing strategies to meet the goals identified in the ��������� 
�SN Strategic �lan (��hi�it ��)� S�ecificall�, the Student Affairs �ivision has used the 
findings of these organi�ations to re�osition and strengthen student su��ort services to�ard 
meeting the �SN and Nevada S�stem of �igher �ducation (NS��) goals of facilitating 
e�uita�le access, closing the achievement ga�, fostering academic �rogress, su��orting 
mar�eta�le career as�irations, esta�lishing a culture of �rioriti�ing student success, and 
�u�lic and communit� services�

�ased on the recommendations of these studies, �e have underta�en a num�er of
reforms� Nota�l�, in res�onse to the NA�A�A recommendations, �e have hired an Associate 
�ice �resident of Advising, �ounseling, and �irst �ear ���erience� �urther, the �ivision �as 
a�le to hire a Senior S�ecialist for Assessment� �he staff mem�er �egan �or� in �e�ruar� 
���� and has �een su��orting the im�ortant �or� of strengthening and cultivating a culture 
of assessment �ithin the �ivision and its de�artments� All directors and assessment� 
res�onsi�le staff attended a division��ide assessment retreat conducted �� this Senior 
S�ecialist� �his Assessment S�ecialist has �or�ed �ith each de�artment �ithin the �ivision 
of Student Affairs to develo� mission, vision, and goals, �hich are in alignment �ith those of
the �ivision and the college� 
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Initial Self-Assessment
At the Assessment and �valuation Retreat, all of the de�artments in the Student 

Affairs �ivision �ere coached on �lanning and carr�ing out the assessment and evaluation of
the services the� �rovide� As a result, each of the units engaged in a self�assessment �rocess 
using an ada�ted instrument from the �ouncil for the Advancement of Standards (�AS) in
�igher �ducation as a��lica�le to the various units� �he essence of this initial self�
assessment �as to ascertain the �aseline of the different student services de�artments and 
their readiness to �rovide effective student su��ort services� �he areas covered �� the self�
evaluation are �ission Statement, �rogram, Organi�ational �eadershi�, �uman Resources, 
�a� and �overnance, ��uit� and Access, �nternal and ��ternal Relations, �inancial
Resources, �echnolog�, �acilities and ��ui�ment, and Assessment� �his self�assessment 
�rocess �ill �ecome a routine for the revie� of each service ever� t�o �ears for the ne�t 
four �ears, and ever� three �ears after that� 

Assessment Methods, Procedures, and Improvement of Student Services and 
Programs

�he de�artments under the Student Affairs �ivision have �een guided to esta�lish 
S�ecific, �easura�le, Relevant, and �ime��ound (S�AR�) Outcomes� �he units must align 
each of their Service Outcomes to one or more of the strategic goals of �SN�NS��, namel�, 
e�uita�le access, �romotion of student success, closing the achievement ga�, colla�oration to 
address the career�occu�ational needs of the state of Nevada, or research solutions to the 
�ro�lems of the State of Nevada� Other measures that the de�artments �ere assisted to �ut 
in �lace include �erformance indicators, �enchmar�s, and the t��e of �arameters used (for 
re�lication and verification �ur�oses) to ensure meaningful assessment of their services and 
�rograms�

�he ma�or �e� �erformance indicators (���) and measures�tools used �� service and 
�rogram areas to gather data in the division include the follo�ing� 

• Rate of Service Satisfaction surve� � �uestionnaire 
• � of service reci�ients – counts�logs 
• � of �artici�ants at events – counts�logs 
• � of �ersonnel in the unit�de�artment– charts�org� chart 
• � of a��lications�re�uests su�mitted and �rocessed– counts�log 
• �ncome and e��enditure �er �iscal �ear – e�cel s�readsheet 
• � of users of a service, e�g�, online services – counts�logs 
• � of calls�issues resolved – call logs 
• Average Service re�uests �rocessing time (�usiness da�s)� received��rocessed time 

log 
• Average �ait time at the �ueue (e�g�, ����ins, �����ins�) – ��ess 

�he effectiveness of the services �rovided �� these units is assessed through the 
determination of �hether the �enchmar�s esta�lished �ere met, �artiall� met, or unmet� �f 
an� �arameter is unmet, there is a revie� focused on the ade�uacies of facilities, human 
resources, �usiness �rocesses, among others to�ard a determination of �hat resource 
allocations are needed to cushion the challenges and ga�s that e�ist� 
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�lanning and assessment in su��ort of the CSN mission, core themes, and student success 
and learning �See ��hi�it �� for �ist of CSN Assessment Cham�ions��

�raining included all units of the College outside of Academic Affairs and Student 
Affairs� As �art of these wor�sho�s, all nonacademic de�artments have esta�lished and are 
im�lementing assessment efforts� �wo of the units de�loying the �lanning and assessment 
�rocess o�tained through this training are �acilities �anagement and Site Administration�
�hese units have engaged in additional de�artmental �lanning wor�sho�s that have 
generated the following outcomes: 

• �evelo�ment of unit mission and vision statements that descri�e their �rimary 
function and su��ort of student learning at the institution� 

• Creation of unit goals for core unit functions that include measura�le o��ectives from 
wor� teams within the units� 

• �evelo�ment of assessment measures and three�year assessment �lanning targets 
that will su��ort annual �rogram evaluation�

�he three�year assessment �lanning as outlined a�ove �rovides targeted unit goals 
for core unit functions in addition to current o�erational evaluation activities�  �fficiency, 
effectiveness, and continuous im�rovement are guiding �rinci�les within the �acilities
�anagement �e�artment� �he de�artment utili�es �ey indicators for ongoing evaluation of 
o�erational activities: 

• S�ace �tili�ation: efficiency of s�ace utili�ation throughout the CSN facilities to 
inform im�rovement and effectiveness of s�ace resources� 

• �reventive �aintenance: maintaining and sustaining the CSN cam�us infrastructure, 
e�ui�ment and systems is assessed continually to ensure �riorities are esta�lished 
that su��ort a conducive learning environment� 

• �tility �tili�ation: ongoing and systematic review of CSN’s use of utilities is
�erformed for early detection of �otential re�airs and indicators of �ossi�le system 
re�lacement �riorities� 

• ��ternal Regulatory Com�liance: CSN monitors, trac�s and evaluates re�uired 
com�liance with e�ternal regulatory areas associated with cam�us facilities and 
o�erations�

�urther, CSN �acilities �anagement has im�lemented the ��A Systems maintenance 
management software tool, which �rovides analytics of wor� orders and 
�ro�ects� �anagement reviews activity and trends to determine �riorities, resource 
re�uirements, and �otential �olicy im�lications� �o trac� and re�ort their efforts, these 
de�artments develo�ed an assessment trac�ing and re�orting tool for �acilities �anagement 
and Site Administration ���hi�it ��, �acilities �anagement Assessment �lanning Summary� 
��hi�it ��, �acilities �anagement Annual Assessment �lan� ��hi�it �H, Site Administration 
�RA�� Assessment �lanning Summary� ��hi�it ��, Site Administration �RA�� Annual
Assessment �lan�� �his tool is intended to guide internal �rogress, recommendations, and 
re�uests for goal achievement of the assessment measures for the res�ective functions�

Another nonacademic division of the College that �artici�ated in these wor�sho�s 
and develo�ed mission statements, goals, core functions, core outcomes, �erformance 
indicators, and assessment �lans for their res�ective units is the �ivision of �inance and 
Administration that includes: Budget Services, Controller’s Office, Human Resources 
�e�artment, CSN �urchasing �e�artment, �or�day, and CSN Au�iliary Services �e�artment 
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���hi�it ����  �n an effort to closely tie the allocation of resources to �lanning and decision� 
ma�ing, the Budget Services unit has develo�ed a draft form to �e vetted �y their unit
���hi�it ��� that will �e incor�orated into the �nstitutional �ffectiveness and Assessment 
�lan as a means for academic and nonacademic de�artments across the college to 
demonstrate evidence��ased need for all ty�es of funding� �urthermore, several units that 
re�ort directly to the �resident also �artici�ated in the assessment wor�sho�s and 
develo�ed their res�ective assessment summary re�orts� �hese units include �iversity and 
�ulticultural Affairs, Community �ngagement, Office of �ar�eting and Communications, 
Office of �echnology Services, �mergency �anagement and �re�aredness, �overnment 
Affairs, and the Office of �ntercollegiate Athletics and Recreation ���hi�it ���� 

�n res�onse to Recommendation �wo, CSN has made great strides to im�lement an 
effective, regular system to evaluate all of its �rograms and services to ensure that we are 
achieving our intended goals or outcomes and using the results of these evaluations for
informing �lanning, and decision�ma�ing, and allocation of resources and ca�acity in
com�liance with Standard ��A�� and Standard ��B��� 

Recommendation Three: The Evaluation Committee recommends that the College 
connect its Strategic Plan, Academic Master Plan, Strategic Enrollment Management 
Plan, Campus Master Plan, and budgeting process to document that its mission, core 
themes, and objectives are the demonstrable basis for institutional decision-making, 
resource allocation, and assessment activities. (Standard 3.A.1) 

Standard 3.A Institutional Planning 
3.A.1 �he institution engages in ongoing, �ur�oseful, systematic, integrated, and 
com�rehensive �lanning that leads to fulfillment of its mission� �ts �lans are 
im�lemented and made availa�le to a��ro�riate constituencies� 

CSN has made e�ce�tional strides to �e com�liant with Recommendation �hree� 
Several events and actions have situated us for an integrated �lanning and resource 
allocation system� �irst, CSN �aculty Senate ado�ted an �nstitutional Assessment �olicy 
���hi�it ��� that esta�lishes a colla�orative �rocess to descri�e systematic and 
com�rehensive assessment across CSN, and an �ntegrated Strategic �lanning �olicy ���hi�it
��� that directs all unit �lanning to align with the ��������� CSN Strategic �lan ���hi�it ��� 
and to �rovide evidence for strategic �lan indicators� Second, the ��ecutive �eadershi� �eam 
ado�ted an �nstitutional �ffectiveness and Assessment �lan ���hi�it �A� that outlines how 
�lanning and re�orting of assessment data and integration of institutional research data will
inform decision ma�ing at CSN� 

Institutional Effectiveness and Assessment Plan
�hile there has �een ongoing �lanning throughout the college, the develo�ment of

the �nstitutional �ffectiveness and Assessment �lan ���A�� gives direction and focus to hel�
these efforts gain traction and synergy� �he ��A� outlines the ty�es of assessment data to �e 
collected, assessment committees and coordinators, and re�orting �rocesses� �he �lan
descri�es how unit �lans and re�orts are su�mitted to the Office of Assessment to �rovide 
an institutional assessment re�ort to our �nstitutional �ffectiveness Council ���C��  �n 
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addition� all unit bud�et re�uests are submitted to the IEC with e�idence supportin� the 
bud�etar� need and indicate how acti�ities that are funded will contribute e�idence for 
specific strate�ic plan �oals and outcomes. 

Exhibit 3A, Figure 1. Institutional Effectiveness and Assessment Plan Flow Chart 

Members of the IEC will use an Institutional Effecti�eness �eportin� Metric �IE�M� to 
e�aluate and ran� information recei�ed and will pro�ide recommendations to inform 
decision�ma�ers at the institution ��ee E�hibit ��� �ppendi� ��. Core theme �oals�
ob�ecti�es� and achie�ement indicators will be re�iewed annuall� usin� the IE�M produced 
b� the IEC.  �he President will use the information from the IEC report to set priorities and 
direct new and continuin� initiati�es for the ne�t assessment c�cle.  �he IEC 
recommendations will inform the C�� President of strate�ic plan pro�ress� aid the �ice 
Presidents in e�aluatin� bud�et re�uests� and pro�ide formati�e �uidance on impro�ement 
measures to all C�� units.  Members of the IEC will communicate the President’s priorities to 
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committees and leaders who wor� with academic departments and non�academic units to 
ali�n area �oals and priorities and �uide their annual assessment acti�ities. �nnual 
assessment reports will include an anal�sis of assessment results� summar� e�idence� and 
achie�ement of core theme indicators� and pro�ide action plans for impro�ement. 
�ssessment plans will be submitted to unit leadership for re�iew and appro�al� and then will
be forwarded to the �ffice of �ssessment.

�s delineated in the IE�P �E�hibit ���� the followin� dia�ram describes the c�clical
steps of the Institutional �ssessment Process �I�P� for collectin� data at the Colle�e of
�outhern �e�ada. 

Data Collection- Institutional Assessment Process 

�he si� sta�es address student learnin� and student success throu�h a re�ular�
s�stematic process of impro�ement.  �he si� sta�es in�ol�e settin� �oals�outcomes�
determinin� appropriate assessment measures� implementin� planned assessment acti�ities 
or ser�ices� collectin� and anal��in� data� action plannin� for impro�ement� and reportin� to 
�ain feedbac�. �ata collection occurs throu�h three primar� streams� 

• �cademic �ffairs � data collection for student learnin� outcome achie�ement and 
pro�ram e�aluation �re�iew� 

• �tudent �ffairs � data collection for �oal achie�ement and pro�ram e�aluation 
• �dministrati�e and �perational �ffairs � data collection for �oal achie�ement and 

pro�ram e�aluation 

�urthermore� C�� has committed to the Inte�rated �trate�ic Plannin�� �ssessment� and 
�ud�etin� �imeline ��ee E�hibit ��� �i�ure ��� which will dri�e s�stematic and 
comprehensi�e assessment plannin� and reportin� across the institution� inte�rate 
institutional research data� and inform institutional decision ma�in� and resource allocation. 
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Exhibit 2A, Figure 2 Integrated Strategic Planning, Assessment, and Budgeting Timeline 
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Our 	progress on 	Recommendation 	Three 	is 	also 	demonstrated 	by 	the 	processes 	and 
examples described in	 the responses to Recommendations One and Two, which together
provide the structure and evidence for a culminating system.

By implementing the processes outlined in	 the IEAP, CSN is able to connect	 its
Strategic Plan, Academic Master Plan, Strategic Enrollment	 Management	 Plan, Campus
Master Plan, and budgeting process. This will allow CSN to document	 that	 its mission, core
themes, 	and 	objectives 	are 	the 	demonstrable basis for institutional decision-making,
resource allocation, and assessment	 activities. This system of accountability focuses on
improvement 	from 	year 	to 	year and the processes we are putting into place that	 will bring us
into compliance with Standard 3.A and Recommendation	 Three. 
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Glossary of Terms 

�ocated at https://www.csn.edu/assessment-glossary

Acade�ic �rogra� �eview (�valuation) 
A review of e�isting acade�ic �rogra�s conducted b� the college at least ever� � �ears to 
ensure acade�ic �ualit�, and to deter�ine need, student de�and, and available resources 
su��ort their continuation. The review �ust include both �uantitative and �ualitative 
di�ensions of �rogra� effectiveness, and �eer review and address �rogra� �ualit�, 
need�de�and for the �rogra�, relation to the institutional �ission, cost, relationshi� to 
other �rogra�s in the S�ste�, student outco�es, and �ualit� and ade�uac� of resources 
such as librar� �aterials, e�ui��ent, s�ace, and nonacade�ic services (NS�� Board of
�egents �andboo�). 

Acade�ic �ear
�nstruction e�uivalent of two se�esters, a��ro�i�atel� �� wee�s each, inclusive of
e�a�ination da�s (drawn fro� N�CC� glossar�), within a twelve��onth �eriod coinciding 
with the NS�� designated fiscal �ear fro� �ul� � to �une �� (NS�� �rocedures and 
�uidelines). 

Aggregate Data
Data aggregation is an� �rocess in which infor�ation is gathered and e��ressed in a 
su��ar� for�, for �ur�oses of statistical anal�sis to e�a�ine trends, �a�e co��arisons, or 
reveal infor�ation and insights that would not be observable when data ele�ents are 
viewed individuall� (�lossar� of �ducation �efor�) 

Assess�ent for ���rove�ent
Assess�ent that feeds directl�, and often i��ediatel�, bac� into revising the course, 
�rogra� or institution to i��rove student learning results. Can be for�ative or su��ative 
(AAC��, �es�es, ����). 

Assess�ent of �rogra�s 
Assess�ent of �rogra�s uses the de�art�ent or �rogra� as the level of anal�sis. Can be 
�uantitative or �ualitative, for�ative or su��ative, standards�based or value added, and 
used for i��rove�ent or for accountabilit�. �deall� �rogra� goals and ob�ectives would 
serve as a basis for the assess�ent. (AAC��, �es�es, ����). �rogra� review is a 
co��rehensive evaluation of an acade�ic �rogra� that is designed to foster i��rove�ent 
and de�onstrate accountabilit�. Because student learning is a funda�ental goal of an� 
acade�ic �rogra�, student learning assess�ent should be a �ri�ar� co��onent of the 
�rogra� review �rocess (Sus�ie, ����). 

Assess�ent of Student �earning 
The s�ste�atic collection, review, and use of infor�ation about courses and �rogra�s 
underta�en for the �ur�ose of i��roving student learning and develo��ent (�alo�ba � 
Banta, ����). 
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Authentic Assess�ent 
�erfor�ance assess�ents that as� students to do real�life tas�s such as anal��ing case 
studies with real data, conducting real laborator� e��eri�ents, co��leting real wor�ing 
internshi�s. �erfor�ance assess�ents have two co��onents� the assign�ent that tells
students what is e��ected of the� and a scoring guide or rubric to evaluate their observed 
behavior or co��leted wor�. Authentic assess�ent �erges learning and assess�ent 
(Sus�ie, ����). 

Bench�ar�
S�ecific �erfor�ance standards or targets against which success is gauged in outco�e 
achieve�ent. Bench�ar�s can be set to co��are college �erfor�ance data with local, 
regional, or national data (Sus�ie, ����). 

Classroo� Assess�ent
An a��roach designed to hel� teachers find out what students are learning in the classroo� 
and how well the� are learning it. (�anderbilt.edu�Angelo � Cross, ����) 

Course Curriculu� �a�
A �atri� that connects learning outco�es for a �articular course to the activities within the 
course that allow for the achieve�ent of the outco�es� it is an auditing tool that hel�s 
identif� �otential disconnects between course activities and the learning ob�ectives 
established for the course (�anderbilt.edu�Angelo � Cross, ����). 

Curriculu� Align�ent
The tas� of building curricular coherence to develo� an environ�ent that �ro�otes dee� 
and �eaningful learning (AAC��). �n a course�level, curriculu� content, instructional
ob�ectives, learning outco�es and �easures, are aligned or �atched to ensure that students 
are �rovided a��ro�riate learning o��ortunities in order to achieve the identified learning 
outco�es (CS�N). �n an institution�level, a �ethodolog� where achieve�ent of all levels 
of outco�es can be �easured to de�onstrate institutional effectiveness and attain�ent of
the institution �ission and vision (N�CC� glossar�). 

Curriculu� �a�
A �atri� that connects goals or ob�ectives to an� courses within a �articular disci�line that 
allow for achieve�ent of the goals�ob�ectives� it is an auditing tool that hel�s identif� 
�otential ga�s in the curriculu� (Angelo � Cross, ����). 

Degree
The award given to graduates based on educational level. The basic levels include associate’s 
degree and bachelor’s degree (AA, AB, AS, AAS, BA, BS, BAS), (CSN Definition). 

• AA � A two��ear, lower�division undergraduate �rogra� (a��ro�i�atel� �� se�ester 
credits) of college stud� or its e�uivalent in de�th and �ualit� of learning e��erience. 
Designed for transfer and co��letion of a bachelor�s degree at a four��ear institution. 
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• AB � � t�o��ear� lo�er�division undergraduate �rogram �a��ro�imatel� �0 semester 
credits) of college stud� or its e�uivalent in de�th and �ualit� of learning e��erience. 
�esigned for transfer and com�letion of a �achelor�s degree at a four��ear institution. 

• Associate Applied Science (AAS) � � t�o��ear �rogram for a s�ecific occu�ation 
intended to res�ond to the needs of the �or�force that ma� �e transferred to a NS��
institution offering a ��S degree. 

• AS � � t�o��ear� lo�er�division undergraduate �rogram �a��ro�imatel� �0 semester 
credits) of college stud� or its e�uivalent in de�th and �ualit� of learning e��erience. 
�esigned for transfer and com�letion of a �achelor�s degree at a four��ear institution. 

• BAS � � four��ear undergraduate degree �a��ro�imatel� ��0 semester credits) of 
college stud� or its e�uivalent in de�th and �ualit� of learning e��erience for a 
s�ecific occu�ation intended to res�ond to the needs of the �or�force. 

• BS � � four��ear undergraduate degree �a��ro�imatel� ��0 semester credits) of 
college stud� or its e�uivalent in de�th and �ualit� of learning e��erience �hich ma� 
�e designed for transfer to an institution offering graduate degrees. 

• Certificate of Achievement � a one �ear �rogram �ithin an occu�ational area that 
certifies that certain training or educational re�uirements have �een achieved. 

�eneral �ducation �e�uirements 
Minimum general education re�uirements for transfer degrees ���� �S� ��) ��� credits 
�nglish Com�osition including �nglish �0�� � credits Mathematics� � credits Natural Science 
to include at least one la�orator� e��erience� � credits of either the Social Sciences or 
�umanities�Fine �rts ����� ����� minimum credits. �e�uirements also include essentials 
of the Constitution of the �nited States and the Constitution of the State of Nevada� including 
the origin and histor� of the Constitutions and the stud� of and devotion to �merican 
institutions and ideals �ursuant to Nevada �evised Statutes ���.�00 that ma� �e included in
the �revious course�or� ��oard of �egents �and�oo� �itle �). 

Ma�or
�he �rimar� field of stud� �ithin a degree characteri�ing the �od� of �no�ledge gained 
�ithin a disci�line �CSN �efinition). 

Mission Fulfillment 
�ccom�lishment of institutional intentions and reali�ation of institutional �ur�ose 
�N�CC� glossar�).  CSN’s Mission Fulfillment is defined as achieving 80% of our strategic
�lan goal indicators. 

���ectives 
�he instruction �rocess in detailed as�ects. Measura�le statements of essential learning 
conce�ts ��no�ledge and s�ills) that are taught �� the instructor and must �e learned �� the 
students to su��ort student achievement of course outcomes. �nstructional or course 
o��ectives can �e s�ecific to a learning session or multi�le sessions �ithin a learning module
�Sus�ie� �00�). 
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�utcomes
�earning goals that refer to a destination rather than the �ath ta�en to get there�the end 
rather than the means� or �rocess �Sus�ie� �00�). 

�erformance �ndicator 
�uantitative measures of overall student �erformance or other as�ects of college 
�erformance. �erformance indicators usuall� clarif� minimall� acce�ta�le scores or 
achievement �rea� �oints to differential s�ill levels �Sus�ie� �00�). 

�rogram
� s�stematic� usuall� se�uential� grou�ing of courses� forming a considera�le �art� or all� of 
the re�uirements for a degree or a credential. �n this conte�t� the �eneral �ducation
com�onents of transfer �accalaureate degrees ��.S.)� transfer associate degrees ��.�.� �.S.�
�.�.)� and the related instruction com�onents of a��lied degrees are considered to �e 
�rograms �dra�n from N�CC� glossar�). 

�rogram �valuation 
� s�stematic methodolog� for collecting� anal��ing� and using information to ans�er 
�uestions a�out �rogram �ro�ects� �olicies and structure. �rimar� in�uir� focuses 
on effectiveness �goals and o��ectives)� ade�uac� �roles and res�onsi�ilities)� and efficienc� 
�utili�ation of resources� s�ecificall� time� mone�� and su��lies). Secondar� in�uir� focuses 
on �ualit�� ethics� and alternatives for �rogram im�rovement. �rogram evaluation consists 
of a team of internal and e�ternal sta�eholders that �or� colla�orativel� to ans�er a 
�redetermined evaluation �lan �Mertens � �ilson� �0��� Mur�h�� �0��). 

�u�rics
S�ecific sets of criteria that clearl� define for �oth student and teacher �hat a range of
acce�ta�le and unacce�ta�le �erformance loo�s li�e. Criteria define descri�tors of a�ilit� at 
each level of �erformance and assign values to each level. �evels referred to are �roficienc� 
levels that descri�e a continuum from e�cellent to unacce�ta�le �roduct �Sus�ie� �00�). 

S�ills Certificates 
�n industr��driven and defined certificate recogni�ing identified core com�etencies and 
issued �� an academic de�artment u�on com�letion of a defined set of courses of a s�ecific 
duration �ith at least si� semester credits of related instruction �CSN �efinition). 

Student �earning �utcomes 
Student learning outcomes are statements that clearl� indicate the e��ected �no�ledge� 
s�ills� attitudes� com�etencies� and ha�its of mind that students are e��ected to ac�uire at an 
institution of higher education. �he� should �e s�ecific to various levels �institution�
�rogram� course)� clearl� e��ressed and easil� understanda�le �� multi�le audiences�
�rominentl� �osted or easil� accessi�le� u�dated regularl�� and su��ected to feed�ac� for 
�ualit� and utilit� �N����). 
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February 1, 2018 

Dr. Margo Martin 
Acting President 
College of Southern Nevada 
6375 West Charleston Blvd. W3D 
Las Vegas, NV 89146 

Dear President Martin: 

This letter serves as formal notification and official record of action taken concerning the Fall 2017 
Ad Hoc Evaluation of the College of Southern Nevada by the Northwest Commission on Colleges and 
Universities (NWCCU) at its meeting on January 10-12, 2018. This action was taken after 
consideration of the Institutional Report. 

Based on these materials and deliberations, the Commissioners took the following actions. 

Action 
• Accept the Fall 2017 Ad Hoc Report 

Status of Previous Recommendations Addressed in This Evaluation 
• Recommendations 1, 2, and 3 of the Fall 2015 Year Seven Peer Evaluation Report are substantially in 

compliance but in need of improvement 

Required Follow-Up 
The Commission requests the College of Southern Nevada: 

• Submit an Addendum to the Fall 2018 Mid-Cycle Evaluation Report to again address 
Recommendations 1, 2, and 3 of the Fall 2015 Year Seven Peer Evaluation Report 

Future Evaluations 
• Mid-Cycle Evaluation in Fall 2018 
• Addendum to the Fall 2018 Mid-Cycle Evaluation Report to again address Recommendations 1, 2, 

and 3 of the Fall 2015 Year Seven Peer Evaluation Report 
• Year Seven Evaluation in Fall 2022 
• Mission and Core Themes Report in Spring 2024 

30 



   
 

  

 

 

 
 

 

       

Commission Action Letter - College of Southern Nevada 
February 1, 2018 
Page 2 of 2 

If you have any questions, please do not hesitate to contact NWCCU. 

Sincerely, 

Marlene Moore, Ph.D. 
President 

MM:rb 

cc: Ms. Patricia A. Charlton, Senior Vice President Strategic Initiatives and Administrative Services 
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OF SOUTHERN NEVADA 
ALS 101 COURSE ASSESSMEHT 

ACADEMIC PROGRAM mLE: Engllah 
EXAMPLE: ANNUAL ASSESSMENT REPORTING FORM 

Report of Academic Year: 2016-2017 

0e"''"rtrnent: Arts & Letters 
Date Re rt Comoleted: December 20 2017 
ComDltted ev: Robvn R. Rohde and Linda GaMon 
Contact Email: robvn.rohde=csn: e<lu or liA .. R.n;iinnon csn. 
Contact Phone: C702l 6$1 -7480 

PROGRAM STUDENT LEARNING OUTCOME ACHIEVEMENT 
Reoort1ng Cohort 
The epproximate number of students cnrOllcd In ALS 101 for this reporting yeas is roughly 850 students. 

Term: Sections made: Term: Sectlonsn,o-sed: 
Summer2016 14 Summar2017 17 
Fan 2016 62 Fal2017 64 
s 2017 50 

p ram SLOs and Assessment Artifacts. 
Llst tht program SLOs: and report the data collected from the asse,sment artifacts that show achievement 
of SLOs. 

Aue.ssmcnt Projects Completed: 
• In coUaboration with our Achieving the Dream d-at.a-gathering efforts, the follOwmg cooclusions were seen 

in looking at the persistence of ALS 101 students (i.e. •0o they do better than othet students at CSN?"): 
1. Stvclents who took ALS lheir firs,! term seem to persist at higher rates than those who NEVER 

tO<>kALS. 
2. Students who tOOk ALS and received an C or better persisled better than the g@neral 

population (a 91% persistence rate, while thou who received a O et worse persisted worse 
th.an the general population. It look$ li:ke a student's grade in AlS might WOf'k as a good 
"Risk" indicator. If a student dOM not pass ALS. they are in danger and a candidate f-or 
intCtVontion, 

• All current CSN guided l)iithways and advising sh@<ets were reviewed to see if/where AlS 101 fe-11 as an 
option/requirement (see attached ,eport in App@ndlx A). ALS 101 is listed on 55 degree/pathway ShMts 
( 12 of those are limi;ed entry health science programs). Thi& in!0<mat3on is useful fot future scheduling 
and also relates to the ATD data In that many p<ograms are recommending that the Human Relatioos 
requ'lrement be met later than the first semester of enroHmenL ALS 101 has also been proposed for the 
first btno cvcr :>$ ;;a requirement in a CSN certiflca1e program. 

• A rubric by wn1cn to evaluate course textbook/materials fOf the upc:o,ning school year was deveklped; 
however, this proce$$ and <:leoision W3$ delayed until 2017•2018 due to continued avaif.ability .ind Aowet 
cost of our curron.t toxt. 

Other Program Highlights: 

• ALS facutty participated in several New Stvcfent Onentation and Boot Camp sessions In 2016 at al three 
main campus.es aJong with the annual STEM Expo at ou: Nonh Las Vegas Campus in April 2016 and 
2017. 

• ALS 101 was the pilot eours& 1n th& CSN/Moja,..e High School Oual-Enrollmerit Pattniership, wd:tl three 

• 
hybrid sections being offered on MHS's campus ,n Fall 2016 
ALS 101 is participating in the effons to expand our Las Vegas City Hall Campus: by taktng part ln "Luneh 
and Leam· ori•ntatiOO seuions ,nc:1 offeri- course s.eciions at the sit~ in ,:::,..;.no 201 7 and Fa!l 2017
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An ALS 101 WOfk&hop is included in the new College Camp initiative via the Offi~ of Comm1,,1n.ity 
Relations, Diversity. and Multicultural Affairs with the purpose of introdt>eing area high sohool students to 
CSN programs. 

• ALS 101 was 1nv1ted to participate in the Fall 2016 Global Community fot Academic Advising (NACAOA) 
review of advising and counseling roles at CSN 

• A.LS 101 has been added to lhe Jumps.tart Concurrent Enrollment Program for Fall 2017 with oourses 
offat8d at thmo CCSO scnools: Norttiwest TecMlca.1 and Career Academy and Chcyoon.e 3nd lndi::m 
Springs High SChOOIS. 

• The CSN 2017•2024 Strategic Plan. which will be presented to the Boatd of Regents in June, W'ldudes the 
following ldcntmcd Str.!ltegy uAdcr Student Sucee:.:.~ComplebOn: Rctc.lreh ~d cv31u:lte the meriW of .J. 
manaa,o,y AlS course (S$06 p. 15). 

SLO Assessment: 

This year. ALS 101 lead ~lty looked into the current SLOs for the course that are being utilized and those that 
the Institution has loaded in eurrlcunet. The SLOs In currlcUJ'let need to be upda!ed to reflect the cunent course 
outoomes being utdized by ALS 101 instructors. In add1t.on to this, the AlS 101 Lead Faculty took the IMative to 
oondense and redraft the current SLOs tor ALS 101 to a more ettecuve set of outcomes This draft of revised 
SLOs will be ient to the eurricu1um oomm,ttee for review. The f011owin9 ts 3 list of the current 001.1rse outcomes 
used on all cutre-111 ALS 101 syllabi as well as a list of proPOsed SLOs for fu1ure a<foption. No SLO were assessed 
for this yeo.r's report The SLO of •Setting rc.llistic and 01tolnable goots" is currently being assessed for future 
i'epc,rt A <!raft of revised SL Os has been prepared f0t curriculum committee review. 

Current Course Outcomes 
Course !earning outcomet: Aft&r successfuly compl&ling AL.$ 101, Slud&nts will be &bl& to· 

1. Discuss how they are responsible for creating their own successful COiiege expenence. 
2. Practice positive behavioral changes, 
3. Locate and utilize campus and oommu.nlty resources, 
'1. Identify and employ specific active teaming strategies such as: 

a. Setting rH~tk ~nd ~tta1n~b>e goal~ 
b. M~nagtng priorities effectively 
c. Reducing sttess 
d. Discovering and using one's dominant teaming style to beS-1 advantage 
e.. Reading texts with tmptoved tocus. oomprehef\SiOn, aoo retention 
f, Listening aOO comprehending lect:ures 
g. TaXin9 effective, usef1,1I notes 
h. Improving memo,y and recall techniques: 
i. Preparing f01 and taking tests suc.cessfully 
j. Presenting Clear orat and written reports 
k. lmprovmg eceative and critical thinking ski!Js 

5. Local& and utilize a variely or ibrary and technical r&a0ure&S, 
6 Implement plans to effectively manage fil\8ncial resources. 
7. Understa.nd personal health and wellness issues. 
8 ReoognEZe and understand me vatue and complexity of a diverse society, 
9. Develop wonger and healthiet reiationsh.ips. and 
10. Devek>p a personal, uniqu& ea:r&er development plan. 

Proposed Draft of Future Outcomes for Curriculum Committee Approval 

For Curriculum Committee approval {goal-= conclte and easlly measurable: 

A.her successfulty complebng ALS 101, students Wlll be able to: 

• Discuss the fsciOI"'$ leading to a successful college exPoerience (112/8 above) 
• Locate and utilize campus and oommunity resources (315 above) 
• Identify and employ active '8ammg stralegies (4 above) 
• Implement effective financial. tim&'priori1y. and wellness management strategies (6/7/9 above) 
• Devefop a personal h.!ghet education and career plan {10 above
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Projects Proposed for 2017•2018: 
• Work with IR to monitor the persistence of our Mojave High Schoo1 pilot students from FaD 2016 to Fa.1 

2017. 
• Work with IR to monrtor the persastence of our Jumps.tart students from Fan 2016 to Fall 2017 
• Create and administer a sul\'e'f or ALS 101 eompleters abou: the ideal 11me1ne tor enromng in ALS 101 • 
• Revise current AlS 101 student learning outoomes and measurement tools and submit to curriculum 

committee for review 

Meanlna and Use of Flndlnas 
1. Describe your Interpretation (meaning) of the overall student performance and achievement of 

outcomes. 
Students who took Al.$ their first term seem to persist a1 higher rates than those who NEVER took ALS 

Stvdents who took ALS and received an C or better petSisted better than the general population (a 91% 
persisf.ence tale, while those who received a O or \\'OfSe per.;.~ted worse than the general population lt lOOk$ 
like a student's g.ra<le in ALS might work as a good "Risk" Indicator. If a student does not pass ALS. they are 
in danger and a candidate for 1nta-rvention. 

I 2. Indicate how the u.s• ssment findings will be used to Improve student &uccess. 
We wi!I use the findings to communicate student actuevement as well as degree placement ot the oourse faculty 
stake.hok:lers and with administration. We determined the curr&nt SLOs for ALS 101 need to be updated in CSN's 
database and that the current SLOs need to be oondensed and revised. Revising these outcomes will aid in future 
$tudent achievement assessment 

PREVIOUS ACTION PLAN FOR IMPROVEMENT 
~rt U'l.e aebV"" resurts trom tl\e oreviOus annual re action clan for imorovement 

Courses Reviewed 
For each oourse revrew- a} descnl)e the review process, b) provide an overall summary pertaining to student 
lc3ming outcome achievement. and c) discuss what course changes were made and how the cflanges will 
.-no,ove student soooess <e.a-. revision of student leaming outcomes curriculum assessmem artifacts...,etc.).~--i 
Not applicable 

Action Plan ror 1merovem1nt 
1. Identify any gaps or areas f0t improvement foond during assessment review fOt items indieated. 
2. Indicate planned actlv1Ms lo address the gaps or areas for improvement. the person(s) as.signed tasks to 

comolete the activities the act1VYN steos or orooess that needs to take plaoe. and a target date for eom..tatlon. 
1. Assessment REMew Finc!!nos. 
Curricu1um Teaching Cumcu!um Assessmen1 Learning C<lllabOration 
Content Strategies Resources M•asure(s) Envitonmenl with Student 

Support 
SONiCCS 

X 
2. Planned Activrties Person(s) Responsible Action Steps Tatget 

Date 
New measurable SLOs Linda Gannon & Email draft or new SLOs to curriculum Jan.2018 
have been dr.afted for Curriculum Commmee Committee 
r&view by th~ curriculum 
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sion, Student Succass, & lnttltuUonJI Eff•ctf'v•n•• 
De$Cl'ibe h<YN the reS41lrs oforoqram outcomes assessment support CSN mission tum.•1ment. sruoent suCC6SS, and 
contributes to instllution:,J cffcctJvcncM. 
The assessmen1 findings support CSN's mission to increase student retention and completion. When students take 
ALS 101 is predteted to have e si9nifioant impe.ct on their svocess. lnc:fvded is the study of what degree plant indude 
ALS 101 and wh&n. 

Re---rt and Disseminate Results 
1. Indicate those internal and ex.1e.mal stakeholdel$ thal need to know and should know your assessment results. 
2. Describe anv stakeholder feedback and the 1mnact of that feedback to the nronram. 
A$sessment findings will be reported to the English department chair and Dean of Arts & Letters. Addf1iona1ty, 
these findings will be shared Ylith th~ individual$ wotking on degree planning a.swell as key stakeholder fawlty 
and department chairs in programs that include Al.$ 101 m their plans 

!---"Review & A roval 
Program Oirectorllead 
Facu11 
Department Chair 

Academic Dean 

OirectOt, Office of 
Assessment 

Date 

l - 3 -

APR 1 6 
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101 2016-17 Renort: A ....... ndix A 
hn~:llwww ,~ edull!J:1§:1Q17~cga::it:!i~ 
Guided Pathway recs for Majors with ALS 101 on degree 
sheet (Human Rtlation1 option -AAS) 

5em1 Sem2 Sem3 SemA 5em5 

•rccommondtdr"reouired/· .. no semester specified 

Aocountl X 
• Nt Conditioni Tech X 
•AJrConefitionln,n Tech - Central Plant X 
"Aa"Condilioninl'I Tach • Food Service Refrioeration X 
Architectural Oesinn Tec:hn - Re,idential OesiQn X 
"Automotive Techno~y • Alternative Fuets/Hvnrtd Tech. X 
"Automodve TechnollV'lv . Collision Reoair . x 
"Automotive Technovv,., • Master Technician · x ' "Automotive Tcch.nolN'ru • Performance Technician X ' "Automotive TechnolOgy . 5eMO& Technician X ' Business Mananemen1 X 
•••Cardior irat Sefeneas I limited enrrv1 

casino Management X 
Commercial Pho ranhy X 
com ter Office Tech X 
Computing aoo Information Tech/\Ology- Cyber Security - X 
Oinilal Forensics 
Computing and Information Technology - Cyber Security • 
Network Securi!Y: 

X 

Computing aoo lnroun.ation Technology - Networking• X 
Cl1&nVServer 
Coml"!utinn and lnf0<matioll Technology - Netwotki"9..- lmux ' x 
Computiig and lnfOJmation Technology• Netwof'king • X 
Rou1er/SWitch 
Com,euting end lnformetiol\ Teehnol~y..;_Oofhvore - Dotoba~ X 

Computing and lnf01mation Technolcgy • Soffl.-vtue - X 
P~ramminn 
Computing and lnformat,on Technology 4 software - Web 
Oeveiot1ment 

X I 

•construction Man ement 1one of two HR o ... , X 
Deaf Studies X 
Deaf Studies - lnt~eter Preoaralion .. x 

~ -~nostic Med:CSI Son ra .Cardiac 11tmittd en 
~~iagnos~edlca1 Sonogra ,General !limited ent 

•Diesel Hea~'"' Enuioment Master Technician X I 

Florat Desano Technol , rone of three HR tionsl I X 
Food and Bcvcrane Manat1ement X 
Granhlc COmmunications - Graphic Oes~n X 
Graohlc Communloations • Web Df13;...n X 
Healtl'l Information Technowvtu X 
Holel Management X 
MaJ1<etlna X 
Medical LabOra Scientist fBAS - limited en X 
··•Medical t.aborntory T echn1Cian flimltod en 
•OehthalmlC Te<:nnOIOQl- 01?:hlhatmic OiSDenSi!!9 Technician X 
Pa,alehaf StudiM X 
.... Paramec:lic MedicW'le--Academv Track lllmlted entrvl 
•uParomccfic Mcdicioe-R ular Track lllmlted entrv1 
Radiation Theta Te<:hno Uimlted ent X 
Real Estate X I 
Real Estate 1Ct:tt:1ficate ol Ac:l'uevement) 
- ical Technolnn..,- 1llmlted ontrvl 

X 

Tourism COl'lvention. tand Event Pi.tMlna I 
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·veterinary Tedln:,IOgv Ulmfted ent 
l_yodeog~y and Film 

Water/Wastewatet Treatment • Wastawatet Treatmenl 
tone of two HR ootionsl 
WsterM/astewate, Tteatment-Water Treatment 
tone of ~ptionsl 
Weldino Techn()VVn, -Advanced Level Welder 
-W@lding Techno!'ogy- Entry Lev~I Welder (<:enmeate of 
Actuevemenn 

.. Associate of Science Degree Dental Hygiene AppllCllllion 
Packet Checklist (limited entry) 
http;t/s_ites.,csn.edufhealthtpdffASQHcheck pdf 

Physical Therapy Assistant {llmlted entry - 1 point earned) 
hllrtll$:it~.csn.edu'h§;atth/~ffgtaent Qdf 

TOTAL: $5 degree programs (12 llmlted entry) 

Prop-oscd for 2017-18: 
ESL Certificote - ,equ1red COUl'$8 

X 

X 

X 

X 

X 

X I 

(compiled by Linda Gannon with assistance from Jennifer Torgerson. He3tth Sciences Advisor) 

CSN Academic and Ufe Success 
ALS 101: College Succo.a& 

Course description: This cou,se Is designed to assist the sttJden1 in obtaining sk!Us and kllO'Ntecfge necessary to reach 
his/her edueatlOnal OOJectives. Topics to be covered include memory development, time/priority manaoement. lest4aking, 
communiea1ion s1uus, study te,cnniques, cnbCal thinking, wellness management, undmta001r19 diversity. and c-oreer 
fssues that face many co!lega stude.nts This cot1rse is recommended fo, all new students, retumtng students., and others 
whO may benefit. 

Course learning outcomn: After successfully eompleting AL$ 101. s.tud&nts will be able 10: 
11 Ofs.cuss how lhey are responsible for creanng 1~elr own &uccessful college experience. 
12. Practice positive behaivio<al changes, 
13. Locate and uttlize campus and oommunity resources. 
14. Identify and employ specifiC active kiaining s-tra!egies such as.: 

a. Setting re.alistic and attainable goals 
b. Managmg priorities effecl!Vety 
c. Reducing stress 
d. Discovering and us.mg one's dominant aeaming styte to best advantage 
e. Readlng texts with imp<oved f()Q.IS, comprehension, and retention 
f. Li6t$11ing ond oomptchcnd1n9 fccture-s 
g Taking effective, u:s.eful notes 
h, lm.p,oviog memory and recall tectmiques 
i. Prepan.ng for and t3king tests sue<:cssfurty 
J. Presenting clear oral and wntten ,eports 
k.. Improving creative .:ind cn-r:.ctJI thinking s.ki!ls 

15. l.ocate and utllrZe a vatiety of libfa,y and techmcal resources, 
16. Implement plans to effectively manage r10anctal re&OUrces, 
17. Understand person.:u heolth ond wclrnes.s is.sues, 
18. Recogn.ite a.nd tmderstand the value and complexity of a diverse society, 
19 Develop stronger and healthie-t r&tationships, and 
?.O Oevelop a personal, unique career development pl#n 

For Curriculum Commtttoe appro'!_al (goal,.;..Concls~ png gasilY' ,measurable

I 
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tter suocesslully~tlng ALS 01 students w ~ t be able ~o 

, Dr..cuss U)e ract0ts !eadrng to a successful college expern~nr.e (1/2J8 above 
• Locate and utitu:e: ca-npus and community resouroes tllS above 
• ldentrly and emptoy acwe learning strateg·es (4 aOOve) 
• Implement effectve financial, t1me/pnor1ty, and we-J!neu management strategteS ·6J719 above 
• l)evelop R personal higher education and ca1eeu lan < 10 abOv&
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World Literature 232 Assessment #1 – Syllabi and Course Requirements 

Eng 232 Outcomes: 
1. Use critical reading and writing skills to engage and analyze texts. 
2. Demonstrate the ability to connect and contextualize literary works. 
3. Demonstrate an awareness that literature reflects the diversity of human experience 
across time and place. 

For purposes of this assessment: 

Traditional Western Literature 
European, North American 

Global Literature 
Asian, Indian, Middle Eastern, African 
Central/South American, African 
Island and Indigenous cultures 

1) Does this syllabus include the correct course description? Yes No 
2) Does this syllabus include the correct outcomes? Yes No 
3) Are students required to read original literary texts? Yes No 
4) Are students required to write one or more essays about literature? Yes No 
5) Are written essays other than reading responses required? Yes No 
6) Are texts from at least three areas of global literature included? Yes No 
7) Does the class appear to cover the entire time period? Yes No 

If no, please circle the time periods NOT covered: 
ENG 231: Ancient World Medieval World/ Early Modern Period 
ENG 232: 17th/18th Centuries 19th Century 20th Century 
ENG 223: Coverage seems appropriate for the topic Yes No 

(Estimate the following by looking at number of class sessions devoted to each.  Indicate your 
estimate by weeks/total weeks, or days/total days. Example:  3/16 weeks, or 7/32 days, or 2/8 
weeks, or 5/16 days) 

8) How much class time is spent on prose? 
9) How much class time is spent on poetry? 
10) How much class time is spent on drama? 
11) How much class time is spent on western literature? 
12) How much class time is spent on global literature? 
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World Literature Assessment #2 – Student Outcomes 

Use “Can’t Assess” if the sample is not capable of providing this information about any student. 

OUTCOME 1:  Use critical reading and writing skills to engage and analyze texts. 

Has student read a literary text in this course? Yes No Can’t Assess 
What level of understanding of text does student show? Low Average High Can’t Assess 
Has student written critically about a literary text in course? Yes No Can’t Assess 
What level of literary writing is demonstrated? Low Average High Can’t Assess 
Has student engaged or analyzed a literary text in course? Yes No Can’t Assess 
What level of engagement or analysis is demonstrated? Low Average High Can’t Assess 

OUTCOME 2:  Demonstrate the ability to connect and contextualize literary works. 

Has student made connections between texts in course? Yes No Can’t Assess 
Has student demonstrated ability to put a text in a literary, historic, or social context? 

Yes No Can’t Assess 

OUTCOME 3: Demonstrate an awareness that literature reflects the diversity of human 
experience across time and place. 

Does student demonstrate awareness that literature reflects human experience? 
Yes No Can’t Assess 

Does student demonstrate awareness that literature is influenced by time or place? 
Yes No Can’t Assess 
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CSN Policy Academic Assessment Policy 

Category: Faculty Effective Date: 06/13/2018 

New policy 

I. POLICY PURPOSE 

A. This policy provides a procedure for academic assessment, defined in this policy as the systematic 
process of gathering, interpreting, and acting upon data related to student learning for the purposes 
of course, program, and institutional improvement. The policy’s purpose is to establish processes to 
better understand what students are learning and how well they are prepared for their chosen 
professions, and to ensure that students who complete CSN degrees possess a common set of skills 
and dispositions characteristic of well-rounded, productive citizens. 

B. For faculty participating in academic assessment, the results of any assessment project may indicate 
opportunities to hone their skillsets, contributing to a culture of continuous improvement. 

C. This policy represents CSN’s commitment to achieving the Northwest Commission on Colleges and 
Universities assessment standards, especially that “The institution documents, through an effective, 
regular, and comprehensive system of assessment of student achievement, that students who 
complete its educational courses, programs, and degrees, wherever offered and however delivered, 
achieve identified course, program, and degree learning outcomes” (NWCCU Standard 4.A.3). 

II. POLICY STATEMENT 

A. Assessment shall take place at the course, program, and general education levels of CSN’s 
academic program. 

B. Faculty are expected to submit all requested data (assignments, papers, grades, syllabi) to be used 
as part of the academic assessment procedures described in this policy. 

C. For the purpose of faculty evaluation, faculty participation in assessment is considered to contribute 
to department, school, or institutional service. For a non-exhaustive list of ways to participate in 
assessment, see Attachment B. 

D. The results of any assessment project cannot be used negatively in faculty evaluations. Faculty 
identifying a potential growth area is to their credit, not detriment. 

E. For faculty taking a leadership role in assessment, especially as School or Program Assessment 
Coordinators, appropriate financial or release time incentives may be initiated as funding becomes 
available. 

F. A formal Academic Assessment Plan (AAP) is required for each academic program covering the 
majors and certificates of the program, and its non-programmatic courses. AAPs must identify 
program-level student learning outcomes and include their planned and completed assessments. 

G. To ascertain whether CSN students who have earned associate degrees possess a common set of 
skills and dispositions, this policy establishes the following three Institutional Learning Outcomes: 
 Apply critical thinking in a variety of situations. 
 Use effective communication in personal and professional contexts. 
 Collaborate professionally to benefit our diverse community. 

H. The above Institutional Learning Outcomes will be assessed as the following seven General 
Education student learning categories: 
 Written communication 
 Oral communication 
 Quantitative thinking 
 Critical thinking 
 Civic Engagement 
 Intercultural Competence 
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Effective Date: 06/13/2018 Academic Assessment Policy 
 Information Literacy 

I. Over a designated cycle, all academic programs and the seven General Education categories 
constituting the three Institutional Learning Outcomes listed in II.G and H will be assessed. 

III. PROCEDURE 

A. Under the leadership of the Department Chair, Program Director, Dean, or equivalent, each unit 
must maintain an appropriate structure, which includes faculty participation, for managing unit 
assessment efforts. This can be accomplished in various ways, typically by including assessment in 
the charge of program-level curriculum committees and by developing School assessment 
committees. 

B. The assessment of an institutional outcome or general education category can be achieved through a 
Signature Assignment, such as a capstone project or a portfolio, or a new authentic assessment 
designed specifically for this purpose. 

C. Although a graded assignment may be used for the purpose of assessing a General Education category 
outcome, its assessment is separate from evaluation of the student work and cannot be summarized by 
the grade achieved on the assignment. 

D. The Faculty Senate General Education Assessment Committee, in collaboration with the Office of 
Assessment, will work with programs to develop, approve, and assess assignments to be used for 
assessing Institutional Learning Outcomes and General Education category outcomes. 

E. On an annual basis, the Faculty Senate General Education Assessment Committee shall review and 
report to Faculty Senate and the Vice President of Academic Affairs on the program, General 
Education, and educational institutional assessment conducted during the previous academic year.  

F. The Office of Assessment shall compile and publish program, General Education, and institutional 
assessment data and reports for internal and external stakeholders. 

IV. AUTHORITY AND CROSS REFERENCE LINKS 

Northwest Commission on Colleges and Universities Standard 4.A Assessment: 
http://www.nwccu.org/accreditation/standards-policies/standards/ 

V. DISCLAIMER 

The President has the discretion to suspend or rescind all or any part of this policy or related 
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code 
Officer and Faculty Senate Chair, of the suspension or rescission. 

Questions about this policy should be referred to the CSN Administrative Code Officer 
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority. 

Page 2 

43 

mailto:general.counsel@csn.edu
http://www.nwccu.org/accreditation/standards-policies/standards


  
 

 
 

  
 

  
 
 

        
   

 

 
 

  
 
 

 

   
    

 
 

  
 
 

              
  

 
  
 

  
 

 
 

  

 

Effective Date: 06/13/2018 Academic Assessment Policy 
VI. SIGNATURES 

Recommended by: 

/s/ Jill Acree________________________________________ 
Jill Acree, Faculty Senate Chair 

Reviewed for Legal Sufficiency: 

/s/ Richard Hinckley___________________________________ 
Richard Hinckley, General Counsel 

Approved by: 

/s/ Dr. Margo Martin__________________________________ 
Dr. Margo Martin, Acting CSN President 

VII. ATTACHMENTS 

A. History 
B. Ways to participate in assessment 

6/7/18________________ 
Date 

6/7/18___________________ 
Date 

6/13/18______________ 
Date 

Page 3 
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Effective Date: 06/13/2018 Academic Assessment Policy 
Attachment A: HISTORY 

New Policy 

o 06/13/2018: Approved by CSN President 

o 06/07/2018: Reviewed by General Counsel 

o 05/11/2018: Recommended by Faculty Senate (J. Acree) 

o 03/09/2018: Presented to the Senate by the General Education Assessment Committee (D. Berry) 
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Academic Assessment Policy Effective Date: 06/13/2018 
Attachment B 

Ways to participate in assessment 

 Attend a CAPE workshop on assessment 
 Attend a conference on assessment 
 Attend assessment meeting (at the school/department/discipline level) 
 Outcome review 
 Write plan 
 Write curriculum map 
 Review/revise plan 
 Plan project 
 Revise or write rubric or other instrument 
 Submit data 
 Participate in project 
 Review data 
 Discuss results (what to do with data) 
 Write report 
 Take part in project to close loop (act on results) 
 Curricular review and revisions based on assessment results 
 Program Review 
 Accreditation activities 
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CSN Policy Institutional Assessment Policy 

Category: Faculty Effective Date: 06/13/2018 

New policy 

I. POLICY PURPOSE 

The purpose of this policy is to describe assessment across the College of Southern Nevada. 

II. POLICY STATEMENT 

A. Assessment at the College of Southern Nevada (CSN or College) has five purposes, related to the 
strategic plan and mission of the College: 

 Engage in a continuous process that is systematic and collaborative among faculty and staff 
to improve student success and to inform decision-making, policy initiatives, and resource 
allocation. 

 Ensure student learning proficiency in course, program, and institutional student learning 
outcomes. 

 Improve teaching, learning, and the collegiate experience among diverse students at the 
course, credential, and program level. 

 Conduct assessment to improve instruction and services and provide public accountability. 
 Serve as a complement to external compliance measures. 

B. To ascertain whether CSN students possess a common set of skills and dispositions, this policy 
establishes the following Institutional Learning Outcomes: 

 Apply critical thinking in a variety of situations. 
 Use effective communication in personal and professional contexts. 
 Collaborate professionally to benefit our diverse community. 

C. Institutional assessment takes place in many different areas in the College, in a decentralized 
approach. Each unit or division of the College determines the best way to measure assessment of 
student success. Assessment of academic units will occur as indicated in the Academic Assessment 
Policy. 

D. The Office of Assessment has the primary responsibility for coordinating assessment planning and 
reporting. 

III. AUTHORITY AND CROSS REFERENCE LINKS 

Northwest Commission on Colleges and Universities Standard 4.A Assessment: 
http://www.nwccu.org/accreditation/standards-policies/standards/ 

IV. DISCLAIMER 

The President has the discretion to suspend or rescind all or any part of this policy or related 
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code 
Officer and Faculty Senate Chair, of the suspension or rescission. 

Questions about this policy should be referred to the CSN Administrative Code Officer 
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority. 
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Institutional Assessment Policy Effective Date: 06/13/2018 
V. SIGNATURES 

Recommended by: 

/s/ Jill Acree_______________________________________ 
Jill Acree, Faculty Senate Chair 

Reviewed for Legal Sufficiency: 

/s/ Richard Hinckley__________________________________ 
Richard Hinckley, General Counsel 

Approved by: 

/s/ Dr. Margo Martin__________________________________ 
Dr. Margo Martin, Acting CSN President 

VI. ATTACHMENTS 

A. History 

6/7/18_________________ 
Date 

6/6/18__________________ 
Date 

6/13/18__________________ 
Date 

Page 2 
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Attachment A 

HISTORY 

New Policy 

o 06/13/2018: Approved by CSN President 

o 06/06/2018: Reviewed by General Counsel 

o 05/11/2018: Recommended by Faculty Senate (J. Acree) 

o 04/13/2018: Submitted by Faculty Senate Executive Committee (D. Dockstader) 
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CSN Policy Integrated Strategic Planning Policy 

Category: General Effective Date: 06/13/2018 

New policy 

I. POLICY PURPOSE 

This policy identifies the College’s integrated strategic planning process. Integrated strategic planning is 
mandated in the Standards of Accreditation by the Northwest Commission on Colleges and Universities 
(NWCCU). 

II. POLICY STATEMENT 

The College continually engages in the development of its integrated strategic plan.  The development of 
CSN’s Strategic Plan (“the Plan”) is a College-wide effort and includes the College’s Mission, Vision, and 
Values, Core Themes, Goals, and Objectives. Accordingly, the Plan provides the foundation for all other 
planning efforts at every level, ensuring an integrated planning environment within the College that is 
guided by the CSN Mission, Vision, and Values.  

Operational decisions and resource allocations shall be consistent with institutional planning efforts, 
assessment, evaluation, and continuous improvement strategies. 

The Plan is operationalized through development of other specific institutional, division, and departmental 
plans, which shall include by way of example and not limitation: The Academic Master Plan, Budget and 
Financial Plans, Student Services Success Plan, Campus Master Plans, Technology Plan(s), Diversity 
Plan, School Plans, Department Plans, E-Learning Plan, etc. 

All other college plans will include reference to and document their direct connection to the Plan as well 
as the CSN Mission, Vision, and Values. This may be accomplished with references throughout the 
document or with a summary page showing the linkage. All plans should include assessment metrics for 
evaluation of their effectiveness in annual reviews and reporting.  All plans should include appropriate 
resource analyses. 

Integrated Strategic Planning at CSN is a seven-year process, corresponding with the length of the 
accreditation cycle directed by NWCCU. The Plan will be reviewed in its entirety at the end of each 
seven-year cycle to evaluate the mission, vision, and values of the College, along with the overarching 
core themes. However, the Plan’s goals and objectives may be modified during the seven-year cycle. At a 
minimum, the Plan should be reviewed at every three-year reporting cycle based on the annual reviews 
and reports. 

The Plan and any modifications will be approved by the President.  All other plans will be presented to the 
Institutional Effectiveness Council for review and recommendation to the President.  This Council will 
coordinate overall planning efforts and provide other input. 

The Office of the President or designee will maintain the Plan and all other approved plans and is 
responsible for storing, coordination and college-wide dissemination, as appropriate. The Plan and other 
college plans will be assessed on established goals and objectives, and evaluation of institutional 
capacity.  Plan modifications will be reported on as needed.  

The Office of the President or designee will also direct the completion of the annual assessment of each 
plan and report to the Institutional Effectiveness Council. 
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Policy on Integrated Strategic Planning Effective Date: 06/13/2018 

III. AUTHORITY AND CROSS REFERENCE LINKS 

College of Southern Nevada, 2017-2024 Strategic Plan 

Northwest Commission on Colleges and Universities Standards for Accreditation (revised 2010) 
http://www.nwccu.org/accreditation/standards-policies/standards/ 

IV. DISCLAIMER 

The President has the discretion to suspend or rescind all or any part of this policy or related 
procedure(s).  The President shall notify appropriate CSN personnel, including the Administrative Code 
Officer and Faculty Senate Chair, of the suspension or rescission. 

Questions about this policy should be referred to the CSN Administrative Code Officer 
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority. 

V. SIGNATURES 
Recommended By: 

/s/ Jill Acree 6/7/18 
Jill Acree, Faculty Senate Chair Date 

Reviewed for Legal Sufficiency: 

/s/ Richard Hinckley 6/6/18 
Richard Hinckley, General Counsel Date 

Approved By: 

/s/ Dr. Margo Martin 6/13/18 
Dr. Margo Martin, Acting CSN President Date 

VI. ATTACHMENTS 

Attachment A: History 
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Attachment A: HISTORY 

New Policy 

o 06/13/2018: Approved by CSN President 

o 06/06/2018: Reviewed by General Counsel 

o 05/11/2018 – Recommended by Faculty Senate (J. Acree) 

o 04/30/3018 – Recommended by Executive Committee (J. Acree) 
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CSN Policy General Education for AA, AS and AB Degrees Policy 

Category: Faculty Effective Date: 06/13/2018 

MOST RECENT CHANGES 

Attachment D revision 

I. POLICY PURPOSE 

The purpose of this policy is to 1) provide General Education requirements for CSN’s Associate 
of Arts, Associate of Science and Associate of Business degrees, 2) provide a mechanism for 
assessing General Education course offerings in terms of outcomes, and 3) provide a process 
for additions to and removals from the General Education course offerings at CSN for the 
Associate of Arts, Associate of Science and Associate of Business degrees. 

II. POLICY STATEMENT 

A. The CSN General Education requirements, outcomes, and course offerings for the AA, AS 
and AB degrees are described in Attachments B, C and D. Attachment B provides an overview 
of the framework for the General Education requirements and some relevant notes. Attachment 
C lists the courses for all General Education requirements. Attachment D defines all General 
Education requirements with outcomes. These outcome definitions will allow CSN to assess 
General Education course offerings, as well as make changes in General Education course 
offerings. 

B. The procedures for changes to the CSN General Education course offerings for the AA, AS 
and AB degrees are described in the procedures section and are subject to approval by the 
Curriculum Committee. Corresponding changes to individual AA, AS and AB degrees are 
considered and approved according to the Curriculum Committee Policy. 

III. PROCEDURE 

A. The Curriculum Committee will serve as the regulating body for General Education 
course designations: 
The Curriculum Committee will consider General Education proposals at least once each 
semester. The Curriculum Chair will determine the appropriate meeting(s) for General Education 
proposals and include them in the semester’s published calendar for Curriculum Committee 
meetings. 

The Curriculum Chair will create a General Education Advisory Committee (GEAC) as a standing 
subcommittee of the Curriculum Committee. The GEAC will be comprised of representatives from 
a diverse set of College Departments and Programs. The GEAC will function in the same way 
that School Curriculum Advisory Committees (SCACs) currently function. This uses an already 
existing mechanism in support of the General Education process. 

Requests for courses to be added to or removed from a category of General Education outcome 
category will first be presented to the GEAC. The GEAC will set a date to meet and hear proposals 
with an adequate amount of lead time before the full Curriculum Committee is scheduled to 
discuss General Education issues. If the GEAC determines that a proposal is complete and meets 
the relevant requirements (see below), then the GEAC will pass that proposal on to the full 
Curriculum Committee for a vote. 

In order for a proposal to be forwarded to the full Curriculum Committee, it must first be approved 
by the GEAC. If a course is found to be incomplete or deficient by the GEAC then it will be 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

returned to the presenter with the problem(s) identified. 

B. Adding a course to a General Education requirement populated course list: 

Each CSN General Education requirement is defined by an outcome or outcomes. A proposal for 
adding a course to the General Education curriculum must apply to a specific requirement and 
demonstrate that the course meets the specified outcome(s) for that requirement. The burden of 
proof is on the presenter of a proposal to demonstrate that the proposed course adequately 
addresses the relevant outcome(s). 

A General Education Application Form will be created by the Curriculum Committee to facilitate 
the process. Alternatively, a General Education Application will be incorporated into an existing 
Curriculum form or forms. The functional application process for adding a course to the General 
Education curriculum is to be determined by the Curriculum Committee, to manage its workload 
as the committee sees fit. The Curriculum Committee will be responsible for revising and updating 
the application process as needed. 

The GEAC and the Curriculum Committee will require the following: 
1. Proposals must be complete and accurate, and all Administrative signatures must be obtained. 
2. The Curriculum Form for the proposed course must incorporate at least 80% of the 
required General Education outcome category requirements. 
3. The proposed syllabus and textual materials for the course must demonstrate the 
adequate fulfillment of the required General Education outcome category requirements. 
4. The General Education Application form will require a written justification of (2) and (3). 
5. The GEAC and the Curriculum Committee may invite and utilize the advice of external 
subject matter experts when needed to evaluate an application proposal. 

If a course is tabled or rejected by the Curriculum Committee then it will be returned to the 
presenter with the problem(s) identified. Appropriate corrections must be addressed before the 
course can be reconsidered as a General Education candidate. 

C. Removing a course from a General Education requirement populated course list: 

Automatic Removal: If a General Education course is eliminated from the Catalogue because 
of a Curriculum “Shelf Life” policy or because a program  discontinues that course, then it will 
automatically  be removed from the General Education curriculum. The Curriculum Committee 
is already responsible for administering requests for the discontinuation of a course. Course 
discontinuations, henceforth, will be cross referenced with General Education course lists and 
removed from the General Education course lists when appropriate. 

Initiated Removal: A course can also be removed from the General Education curriculum if  the 
common practices in the course deviate from the General Education outcomes for a requirement. 
Departments or Programs will initiate this kind of deactivation request in consultation with, and 
the approval of, relevant Chairs and Deans. 

A General Education Deactivation Form will be created by the Curriculum Committee to facilitate 
the process, as the Curriculum Committee sees fit. The Curriculum Committee will be responsible 
for revising and updating the process as needed. 

The GEAC and the Curriculum Committee will require the following: 
1. Proposals must be complete and accurate, and all Administrative signatures must be obtained. 
2. The proposal should demonstrate that the common practices in the course proposed 
for removal deviate from the required General Education outcome requirements. 
3. The General Education Deactivation form will require a written explanation of (2) 

In the unlikely scenario that all courses satisfying a specific General Education requirement are 
discontinued, then a Faculty Senate must determine what is to be done with the General 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

IV. 

V. 

Education requirement without any assigned courses. 

AUTHORITY AND CROSS REFERENCE LINKS 

Board of Regents Handbook Title 4 Chapter 14 Section 19 

DISCLAIMER 

The President has the discretion to suspend or rescind all or any part of this policy or related 
procedure(s). The President shall notify appropriate CSN personnel, including the 
Administrative Code Officer and Faculty Senate Chair, of the suspension or rescission. 

Questions about this policy should be referred to the CSN Administrative 
Code Officer (general.counsel@csn.edu, 702.651.7488) and/or the Faculty 
Senate Chair (office.facultysenate@csn.edu, 702.651.7330). 

VI. SIGNATURES 

Recommended By: 

/s/ Jill Acree 
Jill Acree, Faculty Senate Chair 

6/7/18 
Date 

Reviewed for Legal Sufficiency: 

/s/ Richard Hinckley 
Richard Hinckley, General Counsel 

6/6/18 
Date 

Approved By: 

/s/ Dr. Margo Martin 
Dr. Margo Martin, Acting CSN President 

6/13/18 
Date 
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VII. ATTACHMENTS 

A. History 
B. Framework Overview 
C. Requirements and Indicated Courses 
D. Requirements Defined by Outcomes 

Page 4 

56 



    
 

 
 

 
 

 
 

   
      

 
   

 
    

 
     

 
 

   
     

  
   
  

  
    
 

   
    

   
    

    
   

   
 

     
   

 

 

 

General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Attachment A 

HISTORY 

 Version 6 
 06/13/2018: Approved by Acting CSN President Martin 

 06/06/2018: Reviewed for Legal Sufficiency 

 05/11/2018: Recommended by Faculty Senate (Senate Chair Jill Acree) 

 MM/DD/YYYY: Submitted to Faculty Senate by Assessment Committee (Debra Berry) 

 Version 5.1 
 Policy developed and presented to Faculty Senate by ad hoc General Education 

Committee 3/9/12 (D. Dockstader) 
 Approved by the Faculty Senate 3/9/2012 (T. Sherman) 
 Put into policy format as described in GEN 1.2, and approved by FacultySenate 

Executive Committee 04/13/2012 (T. Sherman) 
 Removed development language from the policy draft. 9/25/12 
 Literature requirement amended by Senate Executive Committee: The Literature 

requirement is changed from “ENG 120 or higher” to “ENG 231 or higher”. This is done to 
facilitate direct articulation to UNLV’s Second Year Experience course and details about the 
UNLV Second Year Experience course that were not codified when the CSN Faculty Senate 
voted to approve the AA, AS and AB proposal. 10/16/2012 

 Values and Diversity indicated course list amended by Senate Executive Committee: CRJ 
120 (Community Relations) is added to the Values and Diversity course list. This is done to 
facilitate a late, but complete and compelling application from Criminal Justice for CRJ 120. 
10/16/2012 

 Changes 4-6 approved by Faculty Senate Executive Committee. 10/18/12 (C. Milne) 
 Signed by CSN President M. Richards 2/11/13. 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Attachment B 

Framework Overview: Associate of Arts, Associate of Science and Associate of 
Business General Education Requirements 

This is an overview of General Education requirements for AA, AS and AB degrees. See Attachment C for Courses 
satisfying those requirements, and Attachment D for the Outcome definitions for each requirement. 

Requirements Credits Notes 

Common Core Requirements 
English Composition 6 English 100 with at least a C- or 101 or 113, and 102 or 114. 

(Satisfies the NSHE English requirement.) 

Mathematics 3 (Satisfies NSHE Math requirement.) 

Values and Diversity 3 
Subtotal 12 

Subject Area Requirements
Students pursuing a General Associate of Arts or Associate of Science must complete all three Subject Area 
requirements. 

Students pursuing a declared major will complete the two categories of Subject Area requirements outside the 
student’s major. Degree requirements for specific majors will contain requirements fulfilling the General Education 
requirements for the declared major Subject Area. 

Business majors reside in the Social Science Subject Area. History majors reside in the Humanities and Fine Arts 
Subject Area. 

Natural Science 9-10 Requires at least two Natural Science courses - one must be 
a lab course, plus one Analytic Reasoning course. 
(Satisfies NSHE Science requirement.) 

Social Science* 9-10 Requires any two Social Science courses, plus one 
Communication course. 
* Political Science PSC 101 can be used to satisfy the NSHE 
Constitutions requirement in Social Science. The NSHE 
Constitutions requirement must be satisfied in either Social 
Science or Humanities. 

Humanities & Fine Arts^ 9-12 Requires one Humanities course and one Fine Arts course, 
plus one Literature course. 
(Satisfies NSHE Humanities and Fine Arts requirement.) 
^ HIST 101 or 111, and HIST 102 or 217 can be used to 
satisfy the NSHE Constitutions requirement in Humanities. 
The NSHE Constitutions requirement must be satisfied in 
either Social Science or Humanities. 

Subtotal 18-22 

TOTAL CREDITS REQUIRED 30-34 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Attachment C 

Requirements and Indicated Courses: Associate of Arts, Associate of Science and 
Associate of Business General Education Requirements 

Common Core Requirements Subtotal = 12 credits 
Subject Area Requirements Subtotal = 18-22 credits 
Total General Education requirements = 30-34 credits 

All students must satisfy the General Education requirements given in the Common Core. Subject Area requirements 
will vary depending on the student’s chosen course of study. 

Courses satisfying the BOR Constitutions designation can be counted as satisfying both the Constitutions General 
Education requirement and a Subject Area General Education requirement. Otherwise, a single course cannot be used 
to satisfy more than one General Education requirement. Business majors reside in the Social Science Subject Area. 
History majors reside in the Humanities and Fine Arts Subject Area. 

Common Core Requirements and Courses: 

Common Core 
Requirements Credits Common Core Indicated Courses 

English Composition 6 Credits ENG 100 with at least C- or 101 or 113, and 102 or 114 

Mathematics 3 Credits MATH 120 or higher 

Values and Diversity 3 Credits Requires one course from the following: 
ANTH 101 or 106 or 201 or 204 or 205 or 206 or 207 or 209 or 215 or 216 or 
217 
ART 253 or 260 or 261 or 262 or 263 or 264 or 265 or 267 or 270 
CRJ 120 
BUS 101 
DAN 101 
ECON 180 
EDU 280 
ENG 223 or 231 or 232 
HIST 105 or 106 or 107 or 150 or 151 or 208 or 209 or 210 or 222 or 227 or 
228 or 247 or 260 or 275 or 280 or 285 or 286 or 293 
LAS 100 or 101 or 210 or 223 or 224 
MHDD 110 
MKT 210 or 250 
MUS 121 or 125 or 126 or 134 or 140 
PHIL 124 or 135 or 202 or 207 or 210 or 215 or 245 or 247 
PSC 201 or 205 or 222 
PSY 101 or 101G or 102 or 207 or 208 or 222 or 224 or 233 or 234 or 241 or 
261 or 276 
RST 101 or 136 or 150 or 170 or 260 or 270 
SOC 101 or 102 or 205 or 222 or 225 or 270 or 275 or 276 
WMST 101 or 113 or 255 or 285 or 286 

12 Credits Subtotal 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Subject Area Requirements and Courses 

Students pursuing a General Associate of Arts or Associate of Science must complete all three Subject Area 
Requirements. Students pursuing a specific major will complete the two Subject Area Requirements outside the 
student’s major. Degree requirements for specific major’s will contain requirements fulfilling the General Education 
requirements for that majors’ Subject Area. 

EXAMPLE 1: A student seeking a degree in BIOL would only need to take courses in the Social Science Subject Area, 
plus the Humanities and Fine Arts Subject Area. The student’s Degree Requirements will include sufficient credits to 
satisfy the Natural Science Subject Area General Education requirements. 
EXAMPLE 2: A student seeking a degree in PSC would only need to take courses in the Natural Science Subject area, 
and the Humanities and Fine Arts Subject Area. The Student’s Degree Requirements will include sufficient credits to 
satisfy the Social Science Subject Area General Education requirements. 

Subject Area 
Requirements Credits Subject Area Indicated Courses 

Natural Science 9-10 Credits Requires at least two courses from the following - one of which 
must include a lab: 
ANTH 102 
AST 
BIOL 101 or above 
CHEM 105 or above 
EGG 
ENV 
GEOG 103 or 104 or 117 
GEOL 
PHYS 

AND 

One Analytical Reasoning course from the following: 
PHIL 102 or 114 or 302 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Social Science 9-10 Credits Requires two courses from the following. Both cannot be in the 
same discipline: 
ANTH 101 or 104 or 106 or 112 or 201 or 202 or 205 or 207 or 209 or 
212 or 214 or 215 or 225 or 291 or 299 
CRJ 104 
ECON 
PHIL 135 or 205 or 207 or 216 or 244 or 245 or 246 or 249 or 311 
PSC 
PSY (except 270) 
RST 
SOC 

AND 

One Communication Course from the following: 
COM 101 

Note: PSC 101 can be used to satisfy the Constitutions requirement in 
Social Science. The NSHE Constitutions requirement must be satisfied in 
either Social Science or Humanities. 
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General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Humanities and 9-12 Credits Requires one course from the following Humanities: 
Fine Arts ANTH 105 or 204 or 206 or 211 or 216 or 217 

ENG 
HIST 
International Languages 111 or above 
PHIL 101 or 119 or 129 or 201 or 202 or 203 
PSY 270 

AND 

Requires one course from the following Fine Arts: 
ART 
DAN 101 
Music 
THTR 

AND 

One Literature course from the following: 
ENG 231 or 232 if the student is not transferring without a degree 
ENG 223 or higher if the student is transferring with a degree 

Note: HIST 101 or 111, and HIST 102 or 217 can be used to satisfy the 
NSHE Constitutions requirement in Humanities. The NSHE Constitutions 
requirement must be satisfied in either Social Science or Humanities. 

18-22 Credits Subtotal 

TOTAL GENERAL EDUCATION CREDITS REQUIRED 30-34 

Page 10 

62 



    
 

 
 

 
 

  
  

 
    

     

    

  

    
 

  

  

  

  

  

  

  

  
    

General Education for AA, AS and AB Degrees Policy Effective Date: 06/13/2018 

Attachment D 

CSN’s General Education curriculum consists of a number of courses designed to increase students’ knowledge, 
skills, and dispositions. All courses at CSN are subject to course-level evaluation, so knowledge-based outcomes 
will be assessed at the course level. 
At the skill and disposition levels, CSN has established the following Institutional Learning Outcomes: 

• Apply critical thinking in a variety of situations. 

• Use effective communication in personal and professional contexts. 

• Collaborate professionally to benefit our diverse community. 

General Education assessment will take place in the following categories within the Institutional Learning 
Outcomes: 

• Written communication 

• Oral communication 

• Quantitative thinking 

• Critical thinking 

• Civic Engagement 

• Intercultural Competence 

• Information Literacy 

These items will be assessed on the cycle determined by the Office of Assessment and using processes and 
tools developed or selected by the Faculty Senate General Education Assessment Committee. 
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CSN Policy General Education Requirements for AAS Degrees Policy 

Category: Faculty Effective Date: 06/13/2018 

MOST RECENT CHANGES 

Attachment C revision 

I. POLICY PURPOSE 

The purpose of this policy is to 1) present an outcome based rationale for CSN’s General Education 
requirements that reflect the NSHE Board of Regents general education minimums, 2) provide a 
mechanism for assessing General Education course offerings, and 3) provide a mechanism for additions 
to and removals from the General Education course offerings at CSN for AAS degrees. 

II. POLICY STATEMENT 

A. The CSN General Education requirements and outcomes, and course offerings for the AAS degrees 
are described in Attachments B and C, respectively. Attachment B, The AAS Framework, provides an 
overview of the Proposed General Education requirements for AAS degrees. Attachment C, The 
Distribution Outcomes and Requirements, define the Distribution Categories and assign outcomes to those 
Categories. These definitions and outcomes will facilitate assessment of General Education course 
offerings, as well as allow future changes in General Education course offerings. 

B. The procedures for changes to the CSN General Education course offerings for the AAS degrees are 
described in the procedures section and will involve the Curriculum Committee. Corresponding changes to 
AAS degrees will be considered and approved according to the Curriculum Committee Policy. 

III. PROCEDURE 

A. The Curriculum Committee will serve as the regulating body for General Education course 
designations. The Curriculum Committee will consider General Education proposals once each semester. 
The Curriculum Committee Chair will determine the appropriate meeting for General Education proposals 
and include them in the semester’s published calendar for Curriculum Committee meetings. 

The Curriculum Committee Chair will create a General Education Advisory Committee (GEAC) as a 
subcommittee of the Curriculum Committee. The GEAC should be comprised of representatives from a 
diverse representation of College programs. The GEAC will function in the same way that School 
Curriculum Advisory Committees (SCACs) currently function. This uses an already existing mechanism in 
support of the General Education process. 

Requests for courses to be added to or removed from a category of General Education outcome will first 
be presented to the GEAC. The GEAC will  set a date to  meet  and  hear  proposals with  an  adequate 
amount of lead time before the full Curriculum Committee is scheduled to discuss General Education issues. 
If the GEAC determines that a proposal is complete and meets the relevant requirements (see below), then 
the GEAC will pass that proposal on to the full Curriculum Committee for a vote. If a proposal is found to 
be incomplete or deficient it will be returned to the presenter with the problem(s) identified. 

B. Adding a course to a General Education outcome category. 
The CSN General Education definitions give a variety of outcome categories. A proposal for adding a course 
to the General Education curriculum must identify a specific outcome category. The burden of proof is on 
the presenter of a proposal to demonstrate that the proposed course adequately addresses the outcomes 
required for the outcome category. A General Education Application Form will be created for each of the 
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General Education Requirements for AAS Degrees Policy Effective Date: 06/13/2018 

designated course categories. 

The GEAC and the Curriculum Committee will require the following: 
1. Proposals must be complete and accurate, and all Administrative signatures must be obtained. 
2. The Curriculum Form for the proposed course must incorporate at least 80% of the required General 
Education outcome category requirements. 
3. The proposed syllabus and textual materials for the course must demonstrate the adequate fulfillment 
of the required General Education outcome category requirements. 
4. The General Education Application form will require a written justification of (2) and (3). 
5. The GEAC and the Curriculum Committee may invite and utilize the advice of external subject matter 
experts when needed to evaluate a proposal. 

If a course is tabled by the GEAC or the Curriculum Committee then appropriate corrections must be 
addressed before the course can be reconsidered as a General Education candidate. If a course is rejected 
by the GEAC or the Curriculum Committee then appropriate corrections must be addressed before the 
course can be reconsidered as a General Education candidate. 

C. Removing a course from a General Education outcome category 

A course can be removed from the General Education curriculum if the common practices in the course 
deviate from the required General Education outcome category requirements. 

The GEAC and the Curriculum Committee will require the following: 
1. Proposals must be complete and accurate, and all Administrative signatures must be obtained. 
2. The proposal should demonstrate that the common practices in the course proposed for removal deviate 
from the required General Education outcome category requirements in such a way that the course 
Curriculum Form needs to be changed. 
3. The General Education Application form will provide a written explanation of (2). 

If a General Education course is eliminated from the Catalogue because of a Curriculum “Shelf Life” policy 
or because a program discontinues that course, then it will automatically be removed from the General 
Education curriculum. 

IV. AUTHORITY AND CROSS REFERENCE LINKS 

NSHE Handbook - Title 4, Chapter 16, Section 25 
(BOR 11/29/2012 Handbook Revision) 

Curriculum Committee Policy 
https://www.csn.edu/sites/default/files/documents/curriculum_committee_policy_2_0.pdf 

V. DISCLAIMER 

The President has the discretion to suspend or rescind all or any part of this policy or related 
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code 
Officer and Faculty Senate Chair, of the suspension or rescission. 

Questions about this policy should be referred to the CSN Administrative Code Officer 
(general.counsel@csn.edu, 702.651.7488) and/or the Faculty Senate Chair 
(office.facultysenate@csn.edu, 702.651.7330). 
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General Education Requirements for AAS Degrees Policy Effective Date: 06/13/2018 

VI. SIGNATURES 

Recommended By: 

/s/ Jill Acree 6/7/18 
Jill Acree, Faculty Senate Chair Date 

Reviewed for Legal Sufficiency: 

/s/ Richard Hinckley 6/6/18 
Richard Hinckley, General Counsel Date 

Approved By: 

/s/ Dr. Margo Martin 6/13/18 
Dr. Margo Martin, Acting CSN President Date 

VII. ATTACHMENTS 

A. History 
B. AAS Framework 
C. Distribution Outcomes and Requirements 
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General Education Requirements for AAS Degrees Policy Effective Date: 06/13/2018 

Attachment A 

History 

 Version 2 
o 06/13/2018: Approved by Acting CSN President Martin 

o 06/06/2018: Reviewed for Legal Sufficiency 

o 05/11/2018: Recommended by Faculty Senate (Senate Chair Jill Acree) 

o MM/DD/YYYY: Submitted to Faculty Senate by Assessment Committee (Debra Berry) 

 Version 1 
o 02/22/2013: Approved by CSN President Michael Richards 

o 02/21/2013: Reviewed for legal sufficiency by CSN General CounselRichard Hinckley 

o 02/01/2013: Approved by the CSN Faculty Senate (C. Milne) 

o 01/25/2013: Draft prepared by the CSN Faculty Senate ad hoc General Education Committee 
(D. Dockstader). 
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General Education Requirements for AAS Degrees Policy Effective Date: 06/13/2018 

Attachment B 

Framework: Proposal for AAS General Education Requirements 

This is a structural summary of the AAS Degree proposal. See the corresponding Course Outcomes proposal for the specific 
General Education outcomes associated with each type of course and a populated list of recommended course options. See 
the Procedures section for the mechanism for adding or removing courses from the General Education Requirements. 

Requirements Credits 

ASSOCIATE OF APPLIED SCIENCE 
Communications 3 

English Composition 3-5 

Human Relations 3 

Mathematics 3 

Natural Science 3 

Fine Arts/Humanities/Social Science 3 

US and Nevada Constitutions 4-6 

Gen Ed Subtotal 22-26 
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General Education Requirements for AAS Degrees Policy Effective Date: 06/13/2018 

Attachment C 

The Associate of Applied Science degree provides employment related and career enhancing skills necessary to 
succeed in a chosen occupational or technical field of study. Although the AAS degree is not designed to transfer 
to a four-year program, many of the courses will transfer to four-year colleges and universities. 
CSN’s General Education curriculum consists of a number of courses designed to increase students’ knowledge, 
skills, and dispositions. All courses at CSN are subject to course-level evaluation, so knowledge-based outcomes 
will be assessed at the course level. 
At the skill and disposition levels, CSN has established the following Institutional Learning Outcomes: 

• Apply critical thinking in a variety of situations. 

• Use effective communication in personal and professional contexts. 

• Collaborate professionally to benefit our diverse community. 

General Education assessment will take place in the following categories within the Institutional Learning 
Outcomes: 

• Written communication 

• Oral communication 

• Quantitative thinking 

• Critical thinking 

• Civic Engagement 

• Intercultural Competence 

• Information Literacy 

These items will be assessed on the cycle determined by the Office of Assessment and using processes and 
tools developed or selected by the Faculty Senate General Education Assessment Committee. 
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CCSN Policy Section: ACF Number:  15 

Title:   Academic Program Review 
Policy Effective Date:  
January 4, 2007 

Approved: 

____Richard Carpenter__________ January 4, 2007 
CCSN President Date 

________________________________________________________________________________________ 
Faculty Senate Recommendation  Faculty Senate Recommendation Unnecessary 

Recommended Not Recommended* (if not recommended, reasons are set forth in a separate attached memo) 

___Alok Pandey______________ December 28, 2006 
Faculty Senate Chair Date 
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ACADEMIC PROGRAM REVIEW 

CCSN reviews academic programs pursuant to policies of the Nevada Board of 
Regents. Reviews are conducted under the direction of the CCSN Vice President 
for Academic Affairs (VPAA) following a rotating schedule (see Appendix A) 
and are submitted to the CCSN President, the NSHE Office, and the Board of 
Regents. Systematic program review is a significant dimension of the CCSN 
assessment program. 

A. PURPOSE OF ACADEMIC PROGRAM REVIEWS:  The purpose of 
Academic Program Review is to improve the quality of academic 
programs. The review provides information, analysis, and evaluation that 
will assist the college to identify program strengths, suggest areas for 
improvement, and make commendations and recommendations.  
Program reviews address and evaluate the relevance of the academic 
program to community needs and the academic needs of the college. 

B. CHARACTERISTICS OF ACADEMIC PROGRAM REVIEWS: 
Academic Program Reviews are faculty driven with the review process 
involving faculty from the program being reviewed, and external review 
from other institutions if possible. Academic Program Reviews occur on a 
regular cycle (See Appendix A).  No program may be required to undergo 
review more often than every five years except as requested by the VPAA. 
Departments may voluntarily conduct a program review earlier than 
scheduled. Academic Program Reviews are evaluative as well as 
descriptive. Academic Program Reviews are forward looking focusing on 
continuous improvement. Their purpose is to improve the quality of 
certificate and degree programs. They are concise, balanced, and accurate, 
and result in an action plan that will be implemented by the faculty.   

C. DEFINITIONS: 
1. Academic Program is an instructional program leading toward a 
certificate or degree or resulting in credits which can count for obtaining a 
certificate or degree. 
2. Academic Standards Committee (ASC) is a standing committee of the 
Faculty Senate with members appointed by the Faculty Senate Chair. Ex 
Officio representation on the ASC may be provided by the office of 
Curriculum and Scheduling. 
3. Program Review Committee (PRC) is a committee appointed by the 
department chair and approved by the appropriate Dean to review the 
selected program and write the Program Review Document. The 
committee shall consist of three faculty members from the reviewed 
program. If that is not possible, the committee shall consist of as many 
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faculty who teach in the program as possible, with the others appointed 
from the department in which the program resides. 
4. External Reviewers are faculty or administrators from outside CCSN 
who examine the Program Review Document and may spend time on 
campus interviewing students, faculty and administrators and examine 
program resources (library, facilities, technical, etc.). External reviewers 
will consist of at least two faculty members, one representing a NSHE 
institution and a second representing a national perspective. The purpose 
of external reviewers is to provide additional perspective.  Programs 
whose degree or certificates are accredited or are seeking specialized 
accreditation may substitute the evaluation of the accrediting team for the 
external review. External reviewers are selected by the department chair, 
dean, and VPAA. The VPAA provides compensation for external 
reviewers. 

D. ACADEMIC PROGRAM REVIEW PROCESS: 
1. The Academic Standards Committee oversees and monitors the 
Academic Program Review Process. The ASC meets at least once each 
semester to identify programs to be reviewed (fall meeting), and review 
and comment on the Academic Program Review Document and the 
External Review Report generated by the process (spring meeting). 
2.  The Vice President for Academic Affairs notifies the appropriate Dean 
and the Academic Standards Committee of a scheduled program review. 
Upon being notified by the VPAA, the Dean notifies the appropriate 
department chair of the scheduled review, asks the department chair to 
appoint a Program Review Committee (PRC), and requests all relevant 
program information from Institutional Research.  This information is 
provided to the Program Review Committee. The VPAA, Dean, and 
Department Chair work cooperatively to identify appropriate and 
qualified external reviewers. 
3.  Upon notification by the Dean the Department Chair appoints the 
Program Review Committee, designates the chair of that committee and 
forwards the names of those appointed to the Dean for confirmation.  The 
Department Chair gathers all additional material needed for the program 
review (course syllabi, college catalogues, etc.) and provides them to the 
Program Review Committee. 
4.  The Program Review Committee reviews the material provided by the 
Dean, Office of Institutional Research, and the Department Chair. 
Following the criteria and format outlined in Appendix B of this 
document, the Program Review Committee analyzes the data and 
information and prepares a Program Review Document. (A self study 
prepared for specialized accreditation may satisfy this requirement.) 
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5.  Upon completion the Program Review Document is forwarded by the 
chair of the Program Review Committee to the appropriate Department 
Chair. The Department Chair reviews the draft Program Review 
Document and forwards it, along with his/her comments and 
recommendations as specified in Appendix B, to the appropriate Dean. 
The Dean reviews the Program Review Document and provides the 
information requested in Appendix B specific to the Dean, then forwards 
it, along with his report and comments and the chair’s comments and 
recommendations to the VPAA.  The VPAA forwards a copy of the 
Program Review Document, along with all comments and 
recommendations, to the ASC and the External Reviewers. 
6.  The External Reviewers consider the Program Review Document and 
comments as well as any supporting materials provided. The External 
Reviewers may spend time on campus interviewing students, faculty and 
administrators and looking at program resources (library, facilities, 
technical). The External Reviewers prepare a report of their findings and 
recommendations.  Copies of the External Reviewers Report are sent to 
the VPAA who sends them to the Program Review Committee, the 
Department Chair, the Dean, and the ASC.   
7.  The Program Review Committee, Department Chair, and Dean review 
the External Review Report and comment.  Their comments are sent to the 
VPAA. The VPAA forwards the comments to the ASC. 
8.  The ASC reviews the Program Review Document, comments and 
recommendations, and the External Review Report, comments and 
recommendations.  The ASC drafts commendations and 
recommendations which are sent to the VPAA and the Faculty Senate 
Chair. 
9.  The VPAA summarizes all findings and recommendations and 
forwards them to the CCSN President. 

E. TIMELINE 
September 

 VPAA notifies Dean and the ASC of scheduled review 
 Dean notifies Department Chair of scheduled review 
 Department Chair appoints Program Review Committee 
 Program Review Committee finalized by last working day of 

September 
 VPAA, Dean, and Department Chair begin process of identifying 

external reviewers 
October 

 Program Review Committee reviews and analyzes information and 
drafts Program Review Document 
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 VPAA, Dean and Department chair continue process of identifying 
external reviewers 

November 
 Program Review Committee reviews and analyzes information and 

drafts Program Review Document 
 Program Review Document completed by the last working day of 

November 
 VPAA, Dean and Department Chair identify external reviewers by 

last working day of November 
December 

 Program Review Document forwarded to Department Chair who 
adds comments as specified in Appendix B. 

 Chair forwards Program Review Document to Dean no later than 
the tenth working day of December. The Dean reviews and 
comments as specified in Appendix B. 

 Dean forwards Program Review to VPAA and ASC with comments 
by the last working day of December. 

January 
 Program Review Document is sent to External Reviewers by the 

VPAA. 
 External Reviewers consider document 
 External Reviewers may visit campus 

February 
 External Reviewers consider document 
 External Reviewers may visit campus 
 External Reviewers draft External Review Report 
 External Review Report received by Program Review Committee, 

Department Chair, Dean, VPAA, by last working day of February 
March 

 Program Review Committee, Department Chair, and Dean review 
the External Review Report and comment. 

 Comments on the External Review Report by the Program Review 
Committee, Department Chair, and Dean are sent to the VPAA. 

 VPAA sends the External Review Report and all comments to the 
ASC by the last working day of March

 April 
 ASC reviews Program Review Document, recommendations and 

comments 
 ASC reviews External Review Report, recommendations and 

comments 
 ASC drafts recommendations regarding changes to the reviewed 

program 
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 ASC forwards their recommendations to the VPAA and the Faculty 
Senate Chair by the last working day of the spring semester. 

F. RESPONSIBILITIES 
1. VPAA 

 Notifies the appropriate Dean of a scheduled program review 
 Notifies the ASC of a scheduled program review 
 Collaborates with the Dean and Department Chair to identify 

External Reviewers 
 Provides compensation for External Reviewers 
 Reviews and comments on the Program Review Document 
 Forwards Program Review Document to the ASC 
 Reviews and comments on the External Review Report 
 Forwards External Review Report to the ASC 
 Receives the commendations and recommendations of the ASC 
 Summarizes all findings and recommendations and forwards them 

to the CCSN President 
2. Dean 

 Coordinates and monitors the internal and external review process 
for all programs in the division 

 Notifies the department chair of a scheduled program review 
 Requests Department Chair to appoint Program Review Committee 
 Confirms Program Review Committee 
 Asks Institutional Research to furnish all relevant data 
 Collaborates with VPAA and Department Chair to identify 

External Reviewers 
 Reviews and comments on the Program Review Document 
 Provides comments as specified in Appendix B 
 Reviews and comments on the External Review Report 

3. Department Chair 
 Appoints Program Review Committee. 
 Designates Chair of Program Review Committee. 
 Forwards the names of the designated Program Review Committee 

and the chair to the Dean for confirmation. 
 Gathers all needed material (course syllabi, college catalogues, etc.) 

and provides it to the PRC. 
 Summarizes student ratings of teaching and provides the summary 

only to the PRC. 
 Reviews and comments on the Program Review Document. 
 Provides comments as specified in Appendix B. 
 Reviews and comments on the External Review Report . 

4. Program Review Committee 
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 Reviews criteria in Appendix B. 
 Analyzes available data. 
 Prepares Program Review Document. 
 Forwards Program Review Document to Department Chair. 
 Reviews and comments on the External Review Report. 

5. External Reviewers 
 Review Program Review Document. 
 May Interview Program faculty, students, and/or administrators. 
 May Examine Program resources: library, facilities, technical. 
 Prepare External Review Report. 
 Provide External Review Report to the VPAA. 

6. Academic Standards Committee 
 Monitors process ensuring that program reviews are initiated and 

completed. 
 Receives and reviews Program Review Document and comments. 
 Receives and reviews External Reviewer Report and comments. 
 Drafts commendations and recommendations and forwards to 

VPAA and Faculty Senate Chair. 
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APPENDIX A 
SCHEDULE OF PROGRAM REVIEWS 

During the academic year indicated, all programs in the units specified will be 
reviewed. 
Programs with specialized accreditation may be reviewed on their accreditation 
cycle. 

2005-06 NWSC self-study; ABET and other specialized accreditation visits 

2006-07 NWSC evaluation visit; ACBSP self study. 

2007-08 Division of Science and Mathematics and other programs as may be 
selected by the VPAA.  Process completed by the last working day of spring 2008 
semester. 

2008-09 Divisions of Health Science, and Advanced and Applied Technology, 
and other programs as may be selected by the VPAA. Process completed by the 
last working day of spring 2009 semester. 

2009-10 Divisions of Arts and Letters and Information Technology and 
Telecommunications, and other programs as may be selected by the VPAA.  
Process completed by the last working day of spring 2010 semester. 

2010-11 Division of Social Science and Education and the Library, and other 
programs as may be selected by the VPAA. Process completed by the last 
working day of spring 2011 semester. 

2011  NWSC Interim report and visit reports due as requested by NWSC 
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APPENDIX B 
CRITERIA FOR ACADEMIC PROGRAM REVIEWS 

A. INFORMATION PROVIDED BY OFFICE OF INSTITUTIONAL 
RESEARCH. The Office of Institutional Research will provide all relevant 
statistical information regarding the reviewed program for the fall and spring 
semesters of the previous five years. This information will include, but not be 
limited to, duplicated and unduplicated headcount, FTE generated by the 
program, numbers of sections offered, numbers of students enrolled in program 
courses, grades earned in program courses, completion rates in program courses, 
number of students earning certificates and/or degrees in program courses, 
average number of credits to graduation, and/or budget information. 

B. INFORMATION PROVIDED BY DIVISION AND/OR DEPARTMENT. 
The division and/or department will provide additional information including, 
but not limited to, number of full time faculty who teach program courses, 
number of part time faculty who teach program courses, number of sections 
offered by full time faculty, number of sections offered by part time faculty, 
faculty profiles, student learning outcomes, summary of student evaluations of 
teaching, and /or course syllabi. 

FORMAT FOR ACADEMIC PROGRAM REVIEWS 

MISSION STATEMENT 
 Provide copy of college mission statement 
 Provide copy of program mission statement where available 
 Explain the relationship of the program to the college mission 

INSTITUTIONAL RESEARCH DATA 
 Include data provided by Office of Institutional Research 
 Comment on trends identified in the data 
 Compare, if possible, with programs in other institutions 
 Discuss, where applicable, impact of accreditation 

FACULTY INFORMATION 
 Provide a faculty profile for each full time and part time faculty member 

who teaches in the program. This profile will include a summary of 
qualifications, tenure status, scholarly/creative activity, institutional and 
professional service, and professional development activities for the 
previous five years. 

 Describe indicators of teaching and advising quality (this will include but 
not be limited to, innovative features of the program related to teaching, 
special awards, teaching accomplishments of the faculty, advising success, 
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advanced degrees earned, workshops attended, and/or papers 
presented). 

 Summarize student evaluations of teaching by program. 

STUDENT INFORMATION AND ASSESSMENT 
 Provide a summary student profile including program selectivity 

(limited entry programs), GPA averages in program courses and 
average number of credits to graduation 

 Provide information regarding student completers which gives 
evidence program graduates achieve success appropriate to the 
discipline. This evidence might include, where possible, the number of 
completers employed in areas related to the program, and/or the 
number of completers pursuing educational goals at a transfer 
institutions. 

 Provide a copy of the student learning outcomes for the program 
 Provide evidence of how the student learning outcomes are measured 
 Provide evidence of how academic quality is assessed and maintained 

in all modes of delivery. 

CURRICULUM INFORMATION 
 Provide evidence of curricular strength or weakness.  This may include, 

but is not limited to, pass rates on certification or licensure exams, 
accreditation or other external review reports, results of exit exams, 
awards and honors, explanations of course rotations and sequencing, 
results of satisfaction surveys. 

 Provide evidence of curricular analysis ensuring that programs are 
current, technologically enhanced as appropriate, and relevant. 

 Describe how weaknesses are addressed. 

INFORMATION, TECHNOLOGY, SPACE AND EQUIPMENT 
RESOURCES 

 Evaluate library resources for the program. 
 Evaluate computer access and adequacy of software programs for 

program faculty and students, if appropriate. 
 Evaluate the adequacy and currency of facilities including utilization 

rates of current facilities, quality of facilities maintenance, and 
condition of departmental space. 

 Evaluate the adequacy and currency of instructional equipment to 
achieve the objectives of the program. 
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EXTERNAL FACTORS 
 Describe enrollment trends. Over the last three years, what is the trend of 

the student/faculty ratio? If possible, compare the ratio of completers to 
FTE faculty at CCSN and at peer institutions (where applicable). 

 Evaluate the demand for program graduates. Provide any evidence of 
employer recruitment activity where applicable. Where possible provide 
the percent of completers that are placed in jobs or are pursuing degrees at 
transfer institutions. 

 Provide evidence of completer satisfaction with the program if possible. 
This may include alumni surveys that demonstrate satisfaction with 
program preparation for careers or additional education. 

 Discuss the unique elements of the program. What special advantages 
does it have?  What challenges does it face? What community impact has 
it had? What type of student/faculty involvement has there been? 

EXTERNAL VALIDATION 
 Provide letters of accreditation status and/or external evaluators where 

applicable. 

INFORMATION PROVIDED BY THE DEPARTMENT CHAIR 
 Address the accreditation status of the program, where applicable. 
 Explain how assessment results are used in the program and in the 

department 
 Discuss the need for and the reallocation of resources to meet program 

needs. This might include the need for additional faculty, space, 
equipment, budget, etc. 

 Write a summary evaluation of the strength and weaknesses of the 
program. 

INFORMATION PROVIDED BY THE DEAN 
 Comment on the mission of the Division, Department, and program. 
 Comment on or clarify the data and information supplied by the Office of 

Institutional Research. 
 Comment on the Faculty Information of the program. 
 Comment on the Student Information and Assessment Information of the 

program. 
 Comment on Information, Technology, Space, and Equipment Resources 

of the program. 
 Comment on External Validation information of the program. 
 Comment on the Department’s Evaluation and Strengths and Weaknesses 

statement. 
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 Write a summary evaluation of the strength and weaknesses of the 
program. 

 Explain the plan for sharing the program review commendations and 
recommendations with faculty. 
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Attachment C: Annual Academic Appraisal - Sample Dataset and Narrative Form 
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* I 
I 

FAC 7.2, Annual Academic Appraisal Last Revised: 5/10/17 
CSN Policy Academic Appraisal Policy 

Faculty Policy # 7, Version 3 
Number: FAC 7.3.1 Effective Date: TBD 

MOST RECENT CHANGES 
Version 3 

I. POLICY PURPOSE 

A. This policy provides a method to collect, analyze, and review data about performance of programs for 
academic planning to allocate resources appropriately. Information from academic appraisals may 
lead to expansion, reduction or elimination of academic programs. 

B. This policy replaces the Annual Academic Appraisal and the Academic Program Review policies. 

II. POLICY STATEMENT 

A. This policy provides: 
1. for the collection, analysis and review of data and information for academic planning, which may 

include decisions about size, scope, and resource allocation; 
2. an opportunity to academic units (units at the college that offer disciplines) for self-evaluation, 

analysis, planning and development of action plans; and 
B. It establishes a mechanism for communicating the data, the results of self-evaluation and the action 

plans to all interested parties.  

III. PROCEDURE 

A. This procedure is outlined in the timeline and flowchart for Academic Appraisal Process, 
Attachment B. 

1. Institutional Research (IR) will provide a prescribed set of data, including enrollment, 
completion, and transfer figures, data from the NSHE Low Yield Policy (if applicable), and 
workforce needs to the Department Chairs and/or Program Directors, Academic Appraisal 
Committee Chair, and the school Deans for the programs and non-programmatic courses 
being reviewed that year. 

2. Department Chairs and/or Program Directors: 
a. check the data from IR for accuracy and completeness; 
b. compile evidence from annual assessment reports, current assessment report data, 

supporting assessment action plans, feedback from peer assessment committees and Dean’s 
review; 

c. review lists of factors (attachment G) that may be considered for the SWOT analysis;. 
d. complete all required sections of the Academic Appraisal Form, listed here: 

i. Academic Appraisal Summary, which describes the program, its accomplishments, and 
primary issues. 

ii. Program Overview, which includes: 
1. program mission; 
2. history of the program; 
3. support of the CSN Strategic Plan; 
4. role and purpose of the program; and 
5. partnerships with business and professional or community organizations. 

iii. Assessment and Student Success Overview, which includes: 
1. student learning outcomes; 
2. alignment of assessments with CSN’s Strategic Plan; 
3. completed, ongoing, and planned assessments; 
4. student success pathways; and 
5. enrollment planning. 

iv. Academic Appraisal and Unit Planning, which includes: 
1. SWOT analysis; 
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FAC 7.2, Annual Academic Appraisal Last Revised: 5/10/17 
2. Recommendations and three-year goals; and 
3. Three year action plan. 

3. The Academic Appraisal Committee: 
a. reviews IR supplied data, completed Academic Appraisal Forms, and attached assessment  

documentation; 
b. return to Department Chair and/or Director incomplete forms for revision; 
c. upon receiving completed forms, writes Executive Summary, which is included in the 

Academic Appraisal Form; 
d. reviews signed action plans; and 
e. reports to Faculty Senate on any action plans that recommend substantial changes to 

programs, including their expansion, reduction, or elimination; and any other information 
related to Academic Appraisals deemed relevant by the Committee. 

4. The school Deans: 
a. review the IR supplied data and Academic Appraisal Form; 
b. develop action plans in consultation with Department Chairs and/or Program Directors and 

the faculty of affected disciplines, which must identify every area of concern and must be 
signed by the relevant dean and Department Chair and/or Program Director; and 

c. submit all IR supplied data, the Academic Appraisal Form, and action plans to the Chair of the 
Academic Appraisal Committee and the Vice President of Academic Affairs (VPAA). 

5. The VPAA approve or request revision of action plans. The VPAA will submit approved plans 
and the list of areas of concern to IR. 

6. All datasets, identified areas of concern, and approved action plans will be published on the IR 
web page, and all assessment plans and reports will published on the Office of Assessment web 
page, for review by interested parties. 

7. This process will be repeated over a three-year cycle. See Appendix #TBD 
B. The following have roles: 

1. IR – provide data to Department Chairs and/or Program Directors and school Deans for the 
programs being reviewed that year; and publish this data, along with approved action plans on 
the IR website at the end of each annual review cycle. 

2. Office of Assessment – assist programs with access to assessment documents, 
benchmarking, trend and performance analysis of assessment data; uploading of program 
review data to Office of Assessment website dashboard at the end of each review cycle. 

3. Department Chairs and/or Program Directors - review IR supplied data, compile evidence from 
assessment reports and  for SWOT analysis, and complete Academic Appraisal Form 

4. Academic Appraisal Committee – review IR supplied data and completed Academic Appraisal 
Forms, return incomplete Forms for revision, review signed action plans, and report to Faculty 
Senate. 

5. Academic Deans – identify areas of concern; develop action plans with Department Chairs 
and/or Program Directors and faculty. 

6. VPAA – approves or seeks revisions of action plans 

IV. AUTHORITY AND CROSS REFERENCE LINKS 

N/A 

V. DISCLAIMER (Include in All Policies) 

The President has the discretion to suspend or rescind all or any part of this policy or related 
procedure(s). The President shall notify appropriate CSN personnel, including the Administrative Code 
Officer and Faculty Senate Chair, of the suspension or rescission. 

Questions about this policy should be referred to the CSN Administrative Code Officer 
(general.counsel@csn.edu, 702.651.7488) and/or the Recommending Authority. 

VI. SIGNATURES 
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Recommended by: 

Signature Date 
Recommending Authority Title 

Reviewed for Legal Sufficiency: 

General Counsel Date 

Approved by: 

CSN President Date 

99 



 

   

 

  

   

  

  

   

    

 

   

FAC 7.2, Annual Academic Appraisal Last Revised: 5/10/17 

VII. ATTACHMENTS 

Attachment A: History 

Attachment B: Timeline and Flowchart for Annual Academic Appraisal Process 

Attachment C: Academic Appraisal Schedule 

Attachment D: SWOT Analysis Resources 

Attachment E: Program List 
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Attachment A: History 

 Version 2 
 10/13/2011: Approved by CSN President Mike Richards 
 10/13/2011: Reviewed by General Counsel 
 05/19/2011: Rewritten in Approved Format, as per GEN 1.2 

 05/13/2011: Recommended by Faculty Senate (B. Kerney by T. Sherman) 
 03/17.2011: Updated Attachment C with newest version from Institutional Research, which 

fixes formatting problems 

 Version 1: 
 03/04/2011: Proposed to Academic Standards Committee; accepted. 
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Attachment B: Timeline and Flowchart for Annual Academic Appraisal Process 

102 



 

 

  

   

   

FAC 7.2, Annual Academic Appraisal Last Revised: 5/10/17 

Attachment C: Academic Appraisal Schedule 
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Attachment D: SWOT Analysis Resources 

The SWOT Analysis provides a format to establish performance criteria for evaluation of an organization. 
 
 

Strengths and Weaknesses are focused on factors within the organization. 
Opportunities and Threats are focused on factors external of the organization. 

Factors that may be considered for program strengths and/or weaknesses 

Resources 
Faculty/Staff: 

 Number of Full time faculty (program/department/school) 
 Number of Part time faculty (program/department/school) 
 Ratio FT/PT (trend over time) (compared to average of school/college) 
 % of Masters and % of Ph.Ds. 
 Diversity/demographic data of faculty/staff 
 Overload data (avg. IU’s over time) 
 Notable Faculty Accomplishments 
 Faculty with current industry certifications/qualifications 
 Faculty in industry or community leadership positions 
 Faculty Publications/Presentations 
 Faculty Awards/Recognitions 
 Number of classified in department/program 
 Number of counselors in department/students 
 Faculty service on committees 
 Average program faculty to student ratio/department and school averages 
 College, School, and Leadership turnover 

Facilities and equipment: 
 Room/space utilization rates (Fullness index) 
 Gap analysis of time and space study by department/program (wait lists by time and location) 
 Office space issues by campus 
 Areas allocated for PT faculty use 
 Dedicated Library assets to the program (Online/physical Journals) 
 Lab and technology assets/shortfalls 
 Utilization rates of students in student success areas/tutoring centers 

Student data: 
 Student demographics by program and by campus 
 Student satisfaction by program and by campus 
 Student financial aid/PELL by program and by campus 
 Student source data by cohort/program (major to HS or transfer) (recruiting analytics) 
 Number of Declared Majors in Program 
 Number of students enrolled by program and location 
 Number of student completers by program and location (cohorts of 2, 4 and 6 years) 
 Number of students taking 15 or 12 credits per semester in the program 
 Student Turnover ratios (Number of students in cohort returning after semesters 1, 2, and 3 by program) 
 Number of Students in Program flagged for excess credit 
 Number of Students in Program flagged for financial aid modules in last year 

Academic Analysis: 
 Assessment of Student Learning Outcomes Data 
 Program Outcomes Lists 
 Course Outcomes to Program Outcomes Mapping 
 Program/course grade distributions 
 Withdrawal and drop rates by course and program 
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FAC 7.2, Annual Academic Appraisal 

 Issues of consistency of textbooks, course rigor, syllabi, or course outcomes 
 Guided Pathways/Prereq analysis 
 Curricular alignment with Transfer Institutions 

Budget Analysis
Income: 

 Grant funds collected by year in school/department (Perkins or other funds) 
 Other funds collected by gifts to department 
 Grant in Kind 
 Lab Fees (trends) 
 Expenditures: 
 Capital Expenditures 
 Technology Expenditures 
 O&M costs by department/total school 

Market Analysis of Program: 
 Price of education (Costs of program – tuition, fees, books, technology) 
 Product (degree, certificate meets community and student needs) 
 Placement (Right class to right student at right time and right location) 

Last Revised: 5/10/17 

 Packaging of Program (ability to attract prospects – what is the unique “value-added” of your program) 

Factors that may be considered for program opportunities and/or threats 

 State and Federal Employment outlooks by profession/CIP associated with degree/program (Department of 
Labor Occupational Outlook Handbook and Nevada Department of Employment, Training and Rehabilitation 
DETR data) 

 General economic trends of community, state and nation (DETR and DOL) 
 Cost of living/inflation data (DETR and DOL) 
 Degree trends from UNLV, NSC, and other Private/Public institutions (data from chronical, peer college 

catalogs, Associations) 
 NSHE guidance 
 Advisory Committee input/guidance 
 Regional Accreditation guidance/standards 
 Specialty Accreditation guidance/standards (ACBSP, ACF, NLN, etc.) 
 Industry trends and standards (NCCER, AWS, NATEF, etc.) 
 Impact of Federal and state regulations on programs (ex. from State jurisdiction to Clark County Health District 

jurisdiction). 
 Academic preparation of prospective students. 
 Impact of Technology on programs and departments. 
 Changing local department needs (example Police and Fire Academies requirements) 
 Impact of State Legislature on Programs. 
 Political Leadership Turnover/Changing needs 
 Chamber of Commerce business trends 
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FAC 7.2, Annual Academic Appraisal Last Revised: 5/10/17 
Attachment E: Program List 

School of Advanced and Applied Technologies 

Department of Applied Technologies 

Air Conditioning Technology Program 
 AAS, CoA 

Architectural Design Technology Program 
 Interior Design, AAS 
 Residential Design, AAS 

Automotive Technology Program 
 AAS 
 Diagnostic Specialist, CoA 
 Heavy-line Specialist, CoA 
 Auto Maintenance and Light Repair, CoA 
 Collision Repair, CoA 

Aviation Technology Program 
 AAS 

Construction Technology Program 
 Building Trades, AAS, CoA 
 Construction Management, AAS 
 CADD Technology, CoA 

Diesel Heavy Equipment Program 
 Master Technician, AAS 
 Maintenance Technician, CoA 

Engineering Technology Program 
 Electronics, AAS, CoA 
 Industrial, AAS, CoA 
 Management, CoA 
 Operations, AAS, CoA 
 Power Utility, AAS, CoA 
 Slot and Self-Serve Device Technology, AAS 
 Slot Repair, CoA 
 Telecommunications, AAS, CoA 
 Theatre Technology, AAS 
 Theatre, CoA 

Floral Design Technology Program 
 AAS, CoA 

Water/Wastewater Treatment Program 
 AAS, CoA 

Welding Technology Program 
 Advanced Level Welder, AAS 
 Entry Level Welder, CoA 
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 FAC 7.2, Annual Academic Appraisal 

Department of Computing and Information Technology 

Computing and Information Technology Program 
 Electronic Crime Investigation, AAS, CoA 
 Information Management, CoA 
 Network Security, AAS 
 Networking, AAS 
 Software, AAS 

Department of Media Technologies 

Graphic Communications Program 
 AAS 

Photography Program 
 Commercial Photography, AAS 
 Videography and Film, AAS 

School of Arts and Letters 

Department of Communication 

Communication Program 
 AA 

Journalism Program 
 AA 

Department of English 

English Program 
 AA 

Creative Writing Program 
 AA 

Department of Fine Arts 

Art Program 
 AA 

Dance Program 
 CoA 

Music Program 

 Music, AA 
 Music Business and Technology, CoA 

Theatre Studies Program 
 AA 

Department of International Languages 

Deaf Studies Program 

Last Revised: 5/10/17 
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 FAC 7.2, Annual Academic Appraisal 
 AAS 
 Interpreter Preparation, AAS 

International Languages Program 
 AA 
 Latin American and Latina/o Studies, AA 

School of Business, Hospitality, and Public Services 

Department of Accounting, Finance, and Computer Office Technology 

Accounting Program 
 AAS 
 Bookkeeping, CoA 

Computer Office Technology Program 
 AAS, CoA 

Department of Business Administration 

Business Management Program 
 AAS, CoA 
 General, AB 

Marketing/Merchandising/Retail Management Program 
 AAS 
 Retail Management, CoA 

Paralegal Studies Program 
 AAS, CoA 

Real Estate Program 
 AAS, CoA 

Department of Hospitality Management 

Casino Management Program 
 AAS, CoA 

Culinary Arts Program 
 AAS, CoA 
 Pastry Arts, AAS, CoA 

Food and Beverage Management 
 AAS, CoA 

Hotel Management 
 AAS, CoA 
 Hospitality Management, AA 

Tourism, Convention, and Event Planning 
 AAS, CoA 

Last Revised: 5/10/17 
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FAC 7.2, Annual Academic Appraisal 
 Concierge Management, CoA 

Department of Public Safety and Human Services 

 Criminal Justice 

 AA, AAS, CoA 
 Law Enforcement Training Academy, AAS, CoA 

Fire Technology 
 Fire Technology Management, AAS 
 Fire Science Technology – Fire Fighting, CoA 

School of Education, Behavioral, and Social Sciences 

Department of Education 

Education Program 
 Early Childhood Education, AA 

Last Revised: 5/10/17 

 Early Childhood Education – Director, AAS; Early Care and Education, AAS; Infant/Toddler 
Education, CoA; Preschool Education, CoA 

 Elementary Education, AA; Secondary Education, AA; Special Education, AA 

Department of Human Behavior 

Anthropology Program 
 AA 

Mental Health Services Program 
 AAS, CoA 

Psychology Program 
 AA 

Department of Social Sciences 

Economics Program 
 AA 

Global Studies Program 
 AA 

History Program 
 AA 

Philosophy Program 
 AA 

Political Science Program 
 AA 
 Applied Politics/Political Management, CoA 

Sociology Program 
 AA 
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FAC 7.2, Annual Academic Appraisal Last Revised: 5/10/17 
Women’s Studies Program 

 AA 

School of Health Sciences 

Department of Dental Sciences, Diagnostic Evaluation, and Rehabilitation Services 

Dental Hygiene/Assisting Program 
 BS, AS 
 Dental Assisting – Clinical Emphasis, CoA 

Diagnostic Medical Sonography Program 
 Cardiac/Vascular Ultrasound Tract, AAS 
 General/Vascular Ultrasound Tract, AAS 

Medical Laboratory Program 
 Medical Laboratory Scientist, BAS 
 Medical Laboratory Technician, AAS 

Ophthalmic Technology Program 
 AAS 

Physical Therapist Assistant Program 
 AAS 

Radiation Therapy Technology Program 
 AAS 

Department of Health Related Professions 

Cardiorespiratory Sciences Program 
 BAS, AAS 

Health Information Technology Program 
 AAS 
 Medical Coding, CoA 
 Medical Transcription, CoA 

Medical Office Assisting Program 
 CoA 

Paramedic Medicine Program 
 AAS, CoA 

Surgical Technology Program 
 AAS 

Veterinary Technology Program 
 AAS 

Department of Nursing 

Nursing Program 
 AAS 
 Nursing – LPN to RN, AAS 
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Practical Nursing Program 
 CoA 
 Military Medic/Corpsman to LPN, CoA 

School of Science and Math 

Department of Biological Sciences 

Biological Sciences Program 
 AS 

Department of Physical Sciences 

Physical Sciences Program 
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Academic Appraisal  
Academic Programs & Non-Programmatic Courses 

[Program/Non-Programmatic Courses 
Name(s)]
Academic Appraisal  
[2017-18] through [2020-21]
Submitted [2017-18] 

 [Name(s)], Academic Appraisal Committee 
[Name], Department Chair or Program Director 

[Name], Dean 

[Month] [Year] 
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_______________________________ 

_________________________________________________ 

ACADEMIC APPRAISAL SIGNATURE PAGE- Academic Programs & Non-Programmatic 

i 

Courses 

(Please place as first page of the academic appraisal) 

Department 

School 

We the undersigned have prepared this report and have read it in its entirety: 

Academic Appraisal Committee Member Academic Appraisal Committee Member   

Academic Appraisal Committee Member Academic Appraisal Committee Member   

   Academic Standards Committee Chair 

Department Chair or Program Director

   Dean  

Faculty Senate Chair 

Vice President of Academic Affairs   
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ii 

Academic Appraisal Summary by Department Chair or 
Program Director (1 page) 

The Department Chair or Program Director is to provide a summary that concisely describes the 
program, its accomplishments, and primary issues. 
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Executive Summary (1 page) 
To be completed by the Academic Appraisal Committee Members. Write a one-page summary that 
concisely describes the program, what you believe to be relevant data trends (i.e. satisfaction surveys, 
awards, etc.), accomplishments, and primary issues. Conclude the summary by succinctly listing the 
program’s three-year goals.] 
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2 

Program Overview (3-5 pages) 
[Provide the Academic Appraisal Committee with a general understanding of the mission and history of 
the program as well as the current state of the program. Specifically the Overview shall address the 
following:] 

Program Mission 
What is the mission of the program? 

History of the Program 
Include a brief discussion of relevant historical information and a description of the current program. 
Include changes over the past three years in purpose, scope, staffing, etc.] 

Support of the College of Southern Nevada Strategic Plan 
How do your programs and services contribute to the College’s Strategic Plan and initiatives? 

Role and Purpose of the Program 
How does the program’s service contribute to student recruitment, retention, completion, learning and 
satisfaction? How does the department monitor compliance with legal regulations? How does the 
program communicate its services to students, faculty and staff? How does it determine the 
effectiveness of that communication and program performance? 

Partnerships 
Discuss the extent to which the program cooperates or partners with business and professional or 
community organizations. Consider joint use of facilities, articulation agreements, and advisory 

committee support. Identify advisory committee members with titles/affiliations; note when the 

advisory committee has met, and how the committee is used. 

Assessment & Student Success Overview (2-3 pages) 
The Academic Appraisal will provide a more detailed review of the program outcomes and their 
assessment. Specifically the Review shall address the following: 

Achievement of Program Outcomes 
1. Student Learning Outcomes: Describe the program’s and related non-programmatic courses’ 

student learning outcomes (SLOs) as well as any changes in those SLOs over the past three 

years, to include anticipated future changes. If SLOs were deleted, added or modified, show the 
date on which that action occurred. How are these outcomes connected to institutional, school, 
and general education outcomes? 

2. Alignment: How do these assessment projects support the CSN Mission, Vision, Core Values, 
and Strategic Themes and/or unit Mission, Vision, and Strategic Themes? How are program-level 
assessments aligned with departmental, general education, and school outcomes? 
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3 

3. Assessments, Results, and Changes: Discuss the student learning outcomes assessments that 
have been completed during the last three years, are ongoing, and are being planned. For 
completed assessments, how have the results been used to make changes to the program, 
especially with respect to allocation of resources and budgeting? 

4. Student Success Pathway: Describe the role your department plays in creating a successful 
student pathway. Please describe the services provided within matriculation, orientation, 
progression, and completion. Provide data that will enhance your analysis. 

5. Enrollment Planning: Describe your scheduling process and how it addresses course distribution 

across campuses and sites, days and times; low and high enrollment courses; course delivery 
(online, hybrid, in-person, etc.). Provide data demonstrating that you are addressing student 
course needs. 

Academic Appraisal and Unit Planning (3-5 pages) 
Now that the current state of the program has been reviewed, consider the goals and action plan 
written for the previous Academic Appraisal report.  How much progress has the program made toward 

each of these goals?  How was the action plan implemented through each successive unit plan; how was 
the action plan altered by time and circumstances? How did the unit plans and the last Academic 
Appraisal serve to improve the program? 

SWOT (Strengths, Weaknesses, Opportunities, and Threats) 
Based on the analysis of the past three years, what are the programs existing strengths and weaknesses, 
what are the program’s opportunities to improve or strengthen, and what are the existing or impending 
threats to the program? 

Academic Appraisal Outcomes and Conclusions 
1. Recommendations and Three-Year Goals: This Academic Appraisal should produce a set of 

recommendations for the program and a set of goals for the next three years. Progress toward 
these goals will be reflected in each of the next three annual unit plans.  Describe these 
recommendations and goals here. 

2.  Three-Year Action Plan 

The three-year action plan should outline the steps that will be taken to reach the new program 
goals.  These, too, will be reflected in each of the three subsequent unit plans. 
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CS
N
 ­
P
as
t,

 P
re
se
n
t a
n
d

 F
u
tu
re

Th
e 
Co

lle
ge

 o
f S
ou

th
er
n 
N
ev
ad
a 
op

en
ed

 it
s 
do

or
s 
in

 1
97

1,
 a
nd

 it
 is

 ti
m
el
y 
th
at

 th
is

 n
ew

 s
tr
at
eg
ic

 p
la
n 
w
ill

 b
e 
im

pl
em

en
te
d 
in

 o
ur

 4
0t

h 
ye
ar
. 
Th

e 
Co

lle
ge

 is
em

ba
rk
in
g 
on

 a
 n
ew

 d
ec
ad
e 
of

 u
np

re
ce
de

nt
ed

 g
ro
w
th
, e
ve
n 
w
hi
le

 fa
ci
ng

 to
ug
h 
ec
on

om
ic

 ti
m
es

 in
 N
ev
ad
a.

 H
is
to
ri
ca
lly
, C

SN
 h
as

 b
ee
n 
th
e 
m
os
t r
es
ou

rc
e‐

ch
al
le
ng
ed

 in
st
itu

tio
n 
in

 N
ev
ad
a,

 b
ut

 h
as

 a
ch
ie
ve
d 
a 
hu

ge
 m

ea
su
re

 o
f s
uc
ce
ss

 in
 th

e 
fie

ld
s 
as
si
gn
ed

 to
 it

 b
y 
th
e 
N
ev
ad
a 
Sy
st
em

 o
f H

ig
he

r 
Ed
uc
at
io
n 
(N
SH

E)
 B
oa

rd
of

 R
eg
en

ts
.

Th
e 
CS
N

 S
tr
at
eg
ic

 P
la
n 
is

 b
ui
lt 
ar
ou

nd
 th

re
e 
co
re

 th
em

es
, d
er
iv
ed

 fr
om

 th
e 
m
is
si
on

 s
ta
te
m
en

t.
 F
ro
m

 th
os
e 
co
re

 th
em

es
 o
f Q

U
A
LI
TY
, A

CC
ES
S 
an
d 
D
IV
ER

SI
TY
,

go
al
s 
an
d 
ob

je
ct
iv
es

 w
er
e 
w
ri
tt
en

, b
as
ed

 o
n 
in
pu

t f
ro
m

 fa
cu
lty

, s
ta
ff
, f
ul
l‐
an
d 
pa
rt
‐t
im

e 
em

pl
oy
ee
s,

 s
tu
de

nt
s 
an
d 
th
ei
r 
pa
re
nt
s,

 c
om

m
un

ity
 p
ar
tn
er
s,

 e
m
pl
oy
er
s

an
d 
th
os
e 
m
ot
iv
at
ed

 to
 c
om

pl
et
e 
th
e 
su
rv
ey

 o
n 
CS
N
’s

 w
eb

si
te
.

A
pp

ro
va
l w

as
 r
ec
ei
ve
d 
by

 th
e 
N
SH

E 
Bo

ar
d 
of

 R
eg
en

ts
 fo

r 
th
e 
fir
st

 p
ha
se

 o
f t
hi
s 
ne

w
 p
la
n 
in

 A
pr
il 
of

 2
00

9.
 T
ha
t p

ha
se

 in
cl
ud

ed
 th

e 
ne

w
 m

is
si
on

, v
is
io
n 
an
d 
va
lu
es

st
at
em

en
ts

 fo
un

d 
in

 th
e 
ex
ec
ut
iv
e 
su
m
m
ar
y.

Cr
ea
ti
n
g 
O
p
p
or
tu
n
it
ie
s

CS
N

 is
 p
ro
ud

 to
 s
ta
te

 th
at

 it
 is

 th
e 
la
rg
es
t a

nd
 m

os
t d

iv
er
se

 p
ub

lic
 in
st
itu

tio
n 
of

 h
ig
he

r 
ed

uc
at
io
n 
in

 N
ev
ad
a.

 T
he

 4
4,
00

0+
 s
tu
de

nt
s 
at

 C
SN

 a
cc
ou

nt
 fo

r 
ne

ar
ly

 4
0%

of
 a
ll 
st
ud

en
ts

 e
nr
ol
le
d 
in

 N
ev
ad
a 
pu

bl
ic

 c
ol
le
ge
s 
an
d 
un

iv
er
si
tie

s.
 A
pp

ro
xi
m
at
el
y 
56

%
 o
f C

SN
 s
tu
de

nt
s 
ar
e 
fir
st
‐g
en

er
at
io
n 
co
lle
ge

 s
tu
de

nt
s,

 a
nd

 w
e 
re
co
gn
iz
e

an
d 
em

br
ac
e 
th
e 
ch
al
le
ng
es

 th
at

 b
ri
ng
s.

 W
he

n 
th
ey

 le
av
e 
CS
N
, 8
9%

 o
f o

ur
 s
tu
de

nt
s 
st
ay

 in
 th

e 
re
gi
on

, w
hi
le

 9
2%

 s
ta
y 
in

 N
ev
ad
a.

 T
he

 b
ot
to
m

 li
ne

 is
 th

at
 th

e
Co

lle
ge

 o
f S
ou

th
er
n 
N
ev
ad
a 
is

 th
e 
ed

uc
at
io
na
l i
ns
tit
ut
io
n 
of

 c
ho

ic
e 
fo
r 
m
or
e 
st
ud

en
ts

 th
an

 a
ny

 o
th
er

 c
ol
le
ge

 o
r 
un

iv
er
si
ty

 in
 N
ev
ad
a,

 th
ey

 r
ea
liz
e 
th
e 
va
lu
e 
CS
N

pr
ov
id
es

 a
nd

 m
os
t e

nd
 u
p 
st
ay
in
g 
he

re
 c
on

tr
ib
ut
in
g 
to

 o
ur

 e
co
no

m
y 
an
d 
th
e 
ec
on

om
ic

 d
iv
er
si
fic
at
io
n 
of

 s
ou

th
er
n 
N
ev
ad
a.

A
n 
ou

tg
ro
w
th

 o
f a

 r
ec
en

t l
an
dm

ar
k 
pa
rt
ne

rs
hi
p 
be

tw
ee
n 
CS
N

 a
nd

 th
e 
Ci
ty

 o
f L
as

 V
eg
as

 w
as

 a
 jo
in
t f
ir
e 
st
at
io
n 
an
d 
cl
as
sr
oo

m
 fa
ci
lit
y 
bu

ilt
 o
n 
th
e 
Ch

ar
le
st
on

Ca
m
pu

s.
 T
hi
s 
bu

ild
in
g 
pr
ov
id
es

 e
xc
iti
ng

 o
pp

or
tu
ni
tie

s 
fo
r 
ou

r 
st
ud

en
ts

 to
 s
tu
dy

 F
ir
e 
Sc
ie
nc
e 
an
d 
Em

er
ge
nc
y 
M
ed

ic
al

 S
er
vi
ce
s 
in

 a
 fu

lly
 fu

nc
tio

ni
ng

 fi
re

 s
ta
tio

n.

CS
N

 is
 th

e 
be

st
 v
al
ue

 fo
r 
hi
gh
er

 e
du

ca
tio

n 
in

 N
ev
ad
a.

 O
ur

 c
la
ss
es

 a
re

 s
m
al
l, 
ou

r 
fa
cu
lty

 a
re

 h
ig
hl
y 
sk
ill
ed

 (o
ve
r 
86

%
 o
f t
ea
ch
in
g 
fa
cu
lty

 h
av
e 
a 
m
as
te
rs

 o
r

do
ct
or
al
/t
er
m
in
al

 d
eg
re
es
), 
an
d 
th
e 
fe
es

 to
 a
tt
en

d 
ar
e 
lo
w
er

 th
an

 a
t t
he

 u
ni
ve
rs
iti
es

 a
nd

 p
ri
va
te

 in
st
itu

tio
ns
. 
Th
is

 lo
w
‐f
ee
, s
m
al
l‐c
la
ss

 le
ar
ni
ng

‐c
en

te
re
d 

en
vi
ro
nm

en
t i
s 
th
e 
be

st
 fo

r 
cr
ea
tin

g 
op

po
rt
un

iti
es

 fo
r 
th
e 
la
rg
es
t n

um
be

r 
of

 th
os
e 
se
ek
in
g 
hi
gh
er

 e
du

ca
tio

n.

A
cc
es
s 
is

 p
ro
ba
bl
y 
th
e 
m
os
t w

el
l‐k
no

w
n 
ch
ar
ac
te
ri
st
ic

 o
f a
ny

 c
om

m
un

ity
 c
ol
le
ge
, a
nd

 C
SN

 p
ro
vi
de

s 
ac
ce
ss

 in
 m

an
y 
w
ay
s.

 W
e 
ha
ve

 th
re
e 
m
ai
n 
ca
m
pu

se
s 
in

 th
re
e

se
pa
ra
te

 c
iti
es

 in
 s
ou

th
er
n 
N
ev
ad
a,

 a
lo
ng

 w
ith

 le
ar
ni
ng

 c
en

te
rs

 r
ea
ch
in
g 
al
l t
he

 w
ay

 to
 M

es
qu

ite
, M

oa
pa
, a
nd

 L
in
co
ln

 C
ou

nt
y.

 W
e 
al
so

 o
ff
er

 c
la
ss
es

 in
 p
la
ce
s

su
ch

 a
s 
ho

sp
ita

ls
, C
la
rk

 C
ou

nt
y 
Sc
ho

ol
 D
is
tr
ic
t b

ui
ld
in
gs
, f
ir
e 
tr
ai
ni
ng

 c
en

te
rs
, g
ol
f c
ou

rs
es

 a
nd

 3
0+

 o
th
er

 lo
ca
tio

ns
 a
ro
un

d 
th
e 
va
lle
y.

 A
ll 
th
is

 c
re
at
es

 w
id
e‐

ra
ng
in
g 
ac
ce
ss

 to
 c
la
ss
es

 a
nd

 o
pp

or
tu
ni
tie

s 
fo
r 
th
os
e 
w
ith

 li
m
ite

d 
tr
av
el

 o
pt
io
ns
.

1 
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Ch
an
gi
n
g 
Li
ve
s

Th
e 
m
os
t r
ew

ar
di
ng

 p
ar
t o

f b
ei
ng

 in
 e
du

ca
tio

n 
is

 s
ee
in
g 
th
e 
im

pa
ct

 it
 h
as

 o
n 
st
ud

en
ts
’ l
iv
es
. 
It

 is
 w
el
l p
ro
ve
n 
th
at

 a
ch
ie
vi
ng

 a
 c
ol
le
ge

 e
du

ca
tio

n 
gr
ea
tly

 in
cr
ea
se
s

ea
rn
in
g 
po

te
nt
ia
l, 
an
d 
ou

r 
st
ud

en
ts

 a
re

 li
vi
ng

 p
ro
of

 o
f i
t.

“I
 w

as
 a

 h
om

em
ak
er

 d
is
pl
ac
ed

 b
y 
do

m
es
tic

 v
io
le
nc
e 
an
d 
am

 p
ro
ud

 t
o 
be

 a
 f
ir
st

 g
en

er
at
io
n 
co
lle
ge

 s
tu
de

nt
…
It

 is
 m

y 
go
al

 t
o 
be

 a
 p
os
iti
ve

 r
ol
e

m
od

el
 f
or

 m
y 
ch
ild
re
n 
an
d 
to

 e
nc
ou

ra
ge

 t
he

m
 t
o 
be

co
m
e 
fu
tu
re

 c
ol
le
ge

 g
ra
du

at
es
…

 It
 h
as

 b
ee
n 
m
y 
ch
ild
ho

od
 d
re
am

 t
o 
ha
ve

 a
 p
ro
fe
ss
io
n 
as

 a
re
gi
st
er
ed

 n
ur
se
. A

s 
a 
nu

rs
e 
I w

ill
 b
e 
ab
le

 t
o 
su
pp

or
t 
m
y 
tw

o 
ch
ild
re
n 
in
de

pe
nd

en
tly

 a
nd

 p
ro
vi
de

 c
om

pr
eh

en
si
ve

 m
ed

ic
al

 in
su
ra
nc
e 
to

 c
ar
e 
fo
r

th
ei
r 
m
ed

ic
al

 n
ee
ds
. 
Be

in
g 
un

ab
le

 t
o 
su
pp

or
t 
m
y 
ch
ild
re
n 
ha
s 
gi
ve
n 
m
e 
an

 u
np

ar
al
le
le
d 
m
ot
iv
at
io
n 
to

 e
xc
ee
d 
ex
pe

ct
at
io
ns

 i
n 
sc
ho

ol
. 
M
y

ed
uc
at
io
na
l 
ca
re
er

 p
at
h 
w
ill

 l
ea
d 
m
e 
fir
st

 t
o 
an

 a
ss
oc
ia
te
’s

 d
eg
re
e 
so

 t
ha
t 
I 
m
ay

 b
eg
in

 t
o 
su
pp

or
t 
m
y 
fa
m
ily

 a
s 
qu

ic
kl
y 
as

 p
os
si
bl
e.

 U
po

n
co
m
pl
et
in
g 
m
y 
as
so
ci
at
e’
s 
de

gr
ee

 I
 w

ill
 c
on

tin
ue

 o
n 
to

 e
ar
n 
m
y 
ba
ch
el
or
’s

 d
eg
re
e 
in

 n
ur
si
ng

 s
o 
th
at

 I
 m

ay
 p
ur
su
e 
fu
rt
he

r 
op

po
rt
un

iti
es

 a
nd

po
si
tio

ns
.”

 M
ik
a 
M
ar
tin

 in
 N
ur
si
ng

“C
om

in
g 
fr
om

 a
 f
am

ily
 o
f 
10
, i
nc
lu
di
ng

 m
y 
pa
re
nt
s,

 a
 d
re
am

 o
f 
a 
hi
gh
er

 e
du

ca
tio

n 
w
as

 n
ot

 a
lw
ay
s 
in

 m
y 
m
in
d.

 W
ith

 s
ev
en

 o
ld
er

 b
ro
th
er
s 
th
at

 n
ev
er

m
ad
e 
it 
to

 t
he

ir 
hi
gh

 s
ch
oo

l g
ra
du

at
io
n,

 o
nl
y 
fe
ar
s 
th
at

 I 
w
ou

ld
 n
ev
er

 m
ak
e 
it 
w
ou

ld
 r
un

 t
hr
ou

gh
 m

y 
m
in
d.

 H
ow

ev
er
, w

ith
 d
et
er
m
in
at
io
n 
to

 b
ec
om

in
g

th
e 
fir
st

 t
o 
gr
ad
ua
te
, I

 b
ec
am

e 
th
e 
fir
st

 in
 m

y 
fa
m
ily

 t
o 
re
ce
iv
e 
a 
hi
gh

 s
ch
oo

l d
ip
lo
m
a.

 A
t 
th
at

 p
oi
nt

 in
 m

y 
lif
e,

 I 
ha
d 
de

ci
de

d 
th
at

 e
du

ca
tio

n 
w
as

 a
 m

us
t

an
d 
a 
hi
gh
er

 e
du

ca
tio

n,
 r
eg
ar
dl
es
s 
of

 it
s 
co
st
s,

 w
as

 m
y 
ne

xt
 s
te
p 
in

 li
fe
. B

us
in
es
s 
ha
s 
al
w
ay
s 
fa
sc
in
at
ed

 m
e 
an
d 
th
e 
re
as
on

 w
hy

 I 
de

ci
de

d 
to

 t
ak
e 
th
e

bu
si
ne

ss
 m

an
ag
em

en
t p

at
h 
he

re
 a
t C

SN
. I

 lo
ok

 to
 o
ne

 d
ay

 ru
n 
a 
bu

si
ne

ss
 o
f m

y 
ow

n.
” 
A
ar
on

 M
ac
ia
s 
in

 B
us
in
es
s 
M
an
ag
em

en
t

“A
s 
a 
cu
rr
en

t 
CS
N

 s
tu
de

nt
, 
I 
w
ou

ld
 l
ik
e 
yo
u 
to

 k
no

w
 h
ow

 m
uc
h 
I 

en
jo
y 
th
is

 s
ch
oo

l, 
ad
m
ir
e 
m
y 
pr
of
es
so
rs
, 
an
d 
en

jo
y 
w
or
ki
ng

 w
ith

 t
he

m
. 
I 
ha
ve

 t
he

pr
iv
ile
ge

 o
f 
be

in
g 
ta
ug
ht

 b
y 
so
m
e 
of

 t
he

 m
os
t 
kn
ow

le
dg
ea
bl
e 
an
d 

ex
pe

ri
en

ce
d 
pe

op
le

 in
 t
he

 f
ie
ld
s 
of

 E
M
S 
an
d 
Fi
re
. T

he
 s
ta
ff

 a
t 
CS
N

 c
ar
es

 d
ee
pl
y 
fo
r

th
ei
r 
st
ud

en
ts

 w
el
l 
be

in
g 
an
d 
ed

uc
at
io
n 
an
d 
it 
is

 a
 b
le
ss
in
g 
to

 b
e 

pa
rt

 o
f t
hi
s 
ex
pe

ri
en

ce
.”

 
M
at
th
ew

 S
ch
oc
k 
in

 th
e 
D
ep

ar
tm

en
t o

f P
ub

lic
 S
af
et
y

To
 h
ig
hl
ig
ht

 a
no

th
er

 e
xa
m
pl
e 
of

 h
ow

 C
SN

 c
ha
ng
es

 li
ve
s,

 in
 2
00

8,
 C
SN

’s
 H
ea
lth

 S
ci
en

ce
 s
tu
de

nt
s 
pr
ov
id
ed

 1
.5

 m
ill
io
n 
ho

ur
s 
of

 u
nc
om

pe
ns
at
ed

 h
ea
lth

ca
re

 to
So
ut
he

rn
 N
ev
ad
a,

 w
or
th

 $
24

.6
 m

ill
io
n 
do

lla
rs
. 

2 



 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

122 

St
ra
te
gi
c 
P
la
n
n
in
g 
P
ro
ce
ss

H
un

dr
ed

s 
of

 p
eo

pl
e 
w
ho

 b
el
ie
ve

 in
 C
SN

 s
pe

nt
 th

ou
sa
nd

s 
of

 h
ou

rs
 o
n 
th
is

 p
la
n.

 I
t b

eg
an

 tw
o 
ye
ar
s 
ag
o,

 a
nd

 c
ul
m
in
at
ed

 w
ith

 th
is

 in
cl
us
iv
e 
pl
an
, w

hi
ch

 w
ill

 le
ad

CS
N

 to
w
ar
d 
its

 fu
tu
re

 o
f c
on

tin
ui
ng

 to
 b
e 
th
e 
ed

uc
at
io
na
l i
ns
tit
ut
io
n 
of

 c
ho

ic
e 
in

 N
ev
ad
a.

H
ig
hl
ig
ht
s: �
20

08
‐2
00

9 
Co

m
m
itt
ee

 d
ev
el
op

ed
 th

e 
ne

w
 m

is
si
on

, v
is
io
n 
an
d 
va
lu
es

 s
ta
te
m
en

ts
, a
nd

 th
e 
th
re
e 
co
re

 th
em

es
 th

ro
ug
h

fo
ru
m
s,

 m
ee
tin

gs
, i
np

ut
, f
ee
db

ac
k 
an
d 
ha
rd

 w
or
k 
ov
er

 th
e 
en

tir
e 
ye
ar
.

�
20

09
‐2
01

0 
Co

m
m
itt
ee

 d
es
ig
ne

d 
th
e 
ac
co
m
pa
ny
in
g 
go
al
s 
an
d 
ob

je
ct
iv
es

 fo
llo
w
in
g 
a 
ve
ry

 in
cl
us
iv
e 
pl
an

 o
f a
ct
io
n,

w
hi
le

 s
im

ul
ta
ne

ou
sl
y 
de

al
in
g 
w
ith

 u
np

re
ce
de

nt
ed

 b
ud

ge
t c
ut
s 
th
ro
ug
ho

ut
 th

e 
in
st
itu

tio
n.

Th
e 
m
et
ho

ds
 o
f i
nc
lu
si
ve
ne

ss
 w
er
e:

‐O
pe

n 
fo
ru
m
s 
at

 a
ll 
m
ai
n 
ca
m
pu

se
s 
on

 g
oa
ls
, o
bj
ec
tiv

es
 a
nd

 th
e 
pr
oc
es
s

‐E
m
ai
l a
dd

re
ss

 c
re
at
ed

 to
 s
en

d 
in
pu

t a
nd

 o
pi
ni
on

s;
 a
ll 
op

in
io
ns

 c
on

si
de

re
d

‐A
 s
ur
ve
y 
w
as

 c
re
at
ed

 a
nd

 s
en

t t
o 
al
l f
ac
ul
ty
, s
ta
ff
, s
tu
de

nt
s,

 id
en

tif
ie
d 
co
m
m
un

ity
 le
ad
er
s,

 C
ha
m
be

rs
 o
f C

om
m
er
ce
, E
co
no

m
ic

 D
ev
el
op

m
en

t
le
ad
er
s,

 S
ch
oo

l D
is
tr
ic
t p

ar
tn
er
s,

 o
th
er

 h
ig
he

r 
ed

uc
at
io
n 
in
st
itu

tio
ns

 a
nd

 m
an
y 
m
or
e.

 O
ve
r 
65

0 
re
sp
on

se
s 
w
er
e 
su
bm

itt
ed

, w
ith

 m
or
e

st
ud

en
ts

 r
es
po

nd
in
g 
th
an

 a
ny

 o
th
er

 g
ro
up

, s
ho

w
in
g 
th
e 
pa
ss
io
n 
an
d 
de

di
ca
tio

n 
CS
N

 s
tu
de

nt
s 
ha
ve

 to
 th

ei
r 
ow

n 
ed

uc
at
io
na
l g
oa
ls
.

3 
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Ex
ec
u
ti
ve

 S
u
m
m
ar
y 

En
te
ri
ng

 it
s 
40

th
 y
ea
r,

 T
he

 C
ol
le
ge

 o
f S
ou

th
er
n 
N
ev
ad
a 
(C
SN

) h
as

 b
ec
om

e 
a 
si
gn
ifi
ca
nt

 p
ub

lic
 r
es
ou

rc
e 
in

 s
ou

th
er
n 
N
ev
ad
a.

 It
s 
ec
on

om
ic

 im
pa
ct
, m

ar
ke
t‐
an
d 

st
ud

en
t‐
re
sp
on

si
ve
ne

ss
, a
nd

 c
om

m
itm

en
t t
o 
qu

al
ity

 e
du

ca
tio

na
l o
pp

or
tu
ni
tie

s 
st
re
ng
th
en

 th
e 
co
m
m
un

ity
 a
nd

 th
e 
St
at
e 
of

 N
ev
ad
a.

Pu
rs
ua
nt

 to
 p
ol
ic
ie
s 
of

 th
e 
N
ev
ad
a 
Bo

ar
d 
of

 R
eg
en

ts
, t
hi
s 
lo
ng

‐r
an
ge

 p
la
n 
en

su
re
s 
th
at

 C
SN

 c
on

tin
ue

s 
to

 m
ee
t i
ts

 m
is
si
on

 w
ith

 e
ff
ec
tiv

en
es
s 
an
d 
ef
fic
ie
nc
y.

 T
he

pl
an

 b
le
nd

s 
ne

w
 s
ta
nd

ar
ds

 o
f t
he

 N
or
th
w
es
t C

om
m
is
si
on

 o
n 
Co

lle
ge
s 
an
d 
U
ni
ve
rs
iti
es

 (N
W
CC

U
), 
w
ith

 in
te
rn
al

 a
ss
es
sm

en
t,

 p
ub

lic
 a
cc
ou

nt
ab
ili
ty
, a
nd

 p
ri
nc
ip
le
s

of
 c
on

tin
uo

us
 im

pr
ov
em

en
t.

 In
 a
dd

iti
on

 to
 g
oa
ls

 a
nd

 o
bj
ec
tiv

es
, t
he

 p
la
n 
in
cl
ud

es
 s
tr
at
eg
ie
s,

 in
di
ca
to
rs

 o
f s
uc
ce
ss
, o
ff
ic
es

 o
f a
cc
ou

nt
ab
ili
ty

 a
nd

 ti
m
el
in
es

 th
at

w
ill

 r
eq

ui
re

 m
an
ag
em

en
t a

ct
io
n 
an
d 
up

da
tin

g.

Th
e 
ne

w
ly

 a
pp

ro
ve
d 
m
is
si
on

, v
is
io
n 
an
d 
va
lu
es

 s
ta
te
m
en

ts
 u
nd

er
lie

 th
e 
pl
an

 a
nd

 a
re

 r
ei
nf
or
ce
d 
th
ro
ug
h 
th
e 
pl
an
ni
ng

 a
nd

 im
pl
em

en
ta
tio

n 
pr
oc
es
se
s:

M
is
si
on

 S
ta
te
m
en
t

Th
e 
Co

lle
ge

 o
f S
ou

th
er
n 
N
ev
ad
a 
cr
ea
te
s 
op

po
rt
un

iti
es

 a
nd

 c
ha
ng
es

 li
ve
s 
th
ro
ug
h 
ac
ce
ss

 to
 q
ua
lit
y 
te
ac
hi
ng
, s
er
vi
ce
s,

 a
nd

 e
xp
er
ie
nc
es

 th
at

 e
nr
ic
h 
ou

r 
di
ve
rs
e

co
m
m
un

ity
.

V
is
io
n

 S
ta
te
m
en
t

Th
e 
Co

lle
ge

 o
f S
ou

th
er
n 
N
ev
ad
a 
is

 a
 p
re
m
ie
r 
le
ar
ni
ng

 in
st
itu

tio
n:

• 
Pr
om

ot
in
g 
st
ud

en
t s
uc
ce
ss

 th
ro
ug
h 
ex
ce
lle
nc
e 
in

 te
ac
hi
ng

 a
nd

 le
ar
ni
ng
,

• 
Pr
ov
id
in
g 
a 
hi
gh
ly

 e
du

ca
te
d,

 c
iv
ic
al
ly

 e
ng
ag
ed

, a
nd

 s
ki
lle
d 
w
or
kf
or
ce
,

• 
U
si
ng

 in
no

va
tiv

e 
te
ch
no

lo
gy

 a
nd

 a
va
ila
bl
e 
re
so
ur
ce
s 
ef
fe
ct
iv
el
y,

• 
In
cr
ea
si
ng

 a
lte

rn
at
iv
e 
fu
nd

in
g 
so
ur
ce
s,

• 
A
ct
in
g 
en

vi
ro
nm

en
ta
lly

 r
es
po

ns
ib
ly
, a
nd

• 
Em

ph
as
iz
in
g 
fa
ct
‐b
as
ed

 d
ec
is
io
n‐
m
ak
in
g 
an
d 
ac
co
un

ta
bi
lit
y 
to

 a
ll 
st
ak
eh

ol
de

rs
.

V
al
u
es

 S
ta
te
m
en
t

Th
e 
Co

lle
ge

 o
f S
ou

th
er
n 
N
ev
ad
a 
st
ri
ve
s 
fo
r 
hi
gh

 q
ua
lit
y 
in

 a
ll 
en

de
av
or
s.

 W
e 
va
lu
e:

• 
Le
ar
ni
ng

 –
 q
ua
lit
y 
te
ac
hi
ng
, f
le
xi
bl
e 
sc
he

du
lin
g,

 a
nd

 to
ta
l a
cc
es
s 
al
lo
w
in
g 
op

po
rt
un

iti
es

 fo
r 
al
l a
ge
s 
an
d 
ba
ck
gr
ou

nd
s 
fo
r 
st
ud

en
t s
uc
ce
ss
;

• 
Sh
ar
ed

 G
ov
er
na
nc
e 
– 
co
m
m
un

ic
at
io
n 
ac
ro
ss

 m
ul
tip

le
 c
am

pu
s 
si
te
s 
am

on
g 
ou

r 
fa
cu
lty

, s
ta
ff
, a
nd

 s
tu
de

nt
s,

 a
nd

 w
ith

 lo
ca
l p
ar
tn
er
sh
ip
s 
an
d 
st
at
e 
co
m
m
un

iti
es
;

• 
St
ud

en
ts

 –
 a

 s
tu
de

nt
 fo

cu
se
d 
en

vi
ro
nm

en
t w

he
re

 a
ca
de

m
ic

 fr
ee
do

m
 is

 u
til
iz
ed

 to
 b
ro
ad
en

 s
tu
de

nt
 k
no

w
le
dg
e 
be

yo
nd

 th
e 
cl
as
sr
oo

m
; a
nd

• 
Co

m
m
un

ity
 –

 a
 d
iv
er
se

 c
om

m
un

ity
, f
os
te
ri
ng

 in
te
gr
ity

 a
nd

 h
on

es
ty
, p
ro
fe
ss
io
na
l d
ev
el
op

m
en

t,
 a
nd

 in
no

va
tiv

e 
le
ar
ni
ng

 fo
r 
ou

r 
st
ud

en
ts
, f
ac

ul
ty

, a
nd

 s
ta
ff
. 

In
 s
pr
in
g 
20

10
, 
N
W
CC

U
 a
do

pt
ed

 n
ew

 s
ta
nd

ar
ds

 f
or

 r
eg
io
na
l 
ac
cr
ed

ita
tio

n 
th
at

 c
om

pr
is
e 
an

 a
dd

ed
 d
im

en
si
on

 t
o 
th
is

 p
la
n.

 
Fr
om

 C
SN

’s
 m

is
si
on

 s
ta
te
m
en

t,
 t
hr
ee

th
em

es
—
Q
ua
lit
y,

 A
cc
es
s,

 a
nd

 D
iv
er
si
ty
—
fo
rm

 t
he

 b
as
is

 f
or

 d
ev
el
op

in
g 
go
al
s 
an
d 
ob

je
ct
iv
es
, i
nd

ic
at
or
s 
of

 s
uc
ce
ss
, a

nd
 a
ss
es
sm

en
ts
. 
CS
N

 h
as

 a
lig
ne

d 
its

 p
la
nn

in
g 
w
ith

th
es
e 
th
em

es
. 
G
oa
ls

 s
up

po
rt
in
g 
ea
ch

 th
em

e 
ar
e 
un

de
rli
ne

d;
 o
bj
ec
tiv
es

 a
re

 d
en

ot
ed

 w
ith

 a
 s
ta
r:
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Co
re

 T
h
em

e 
#
1

 Q
u
al
it
y

D
ef
in
it
io
n:

 S
ha
pe

 th
e 
CS
N

 c
ul
tu
re

 b
y 
m
ak
in
g 
qu

al
ity

 a
 c
hi
ef

 v
al
ue

 a
nd

 d
es
ig
n 
pr
in
ci
pl
e 
in

 e
ve
ry

 C
ol
le
ge

 p
ol
ic
y,

 p
ro
ce
du

re
, p
la
n,

 a
nd

 in
iti
at
iv
e.

En
ha

nc
e 
th
e 
re
pu

ta
ti
on

 o
f C

SN

�
Im

pr
ov
e 
th
e 
qu

al
ity

 a
nd

 in
no

va
tio

n 
of

 C
SN

’s
 a
ca
de

m
ic

 p
ro
gr
am

s
�

In
cr
ea
se

 le
ve
ls

 o
f C

SN
 in
te
rn
al

 a
nd

 e
xt
er
na
l s
ta
ke
ho

ld
er

 s
at
is
fa
ct
io
n

�
Im

pr
ov
e 
th
e 
qu

al
ity

 o
f f
ac
ili
tie

s 
an
d 
eq

ui
pm

en
t

�
Im

pr
ov
e 
th
e 
qu

al
ity

 o
f i
ns
tr
uc
tio

n
�

Bu
ild

 a
 tr
an
sp
ar
en

t c
ul
tu
re

 o
f a
cc
ou

nt
ab
ili
ty

 a
nd

 e
vi
de

nc
e 
in

 a
ll 
ar
ea
s 
of

 th
e 
Co

lle
ge

M
ai
nt
ai
n 
a 
qu

al
it
y 
w
or
kf
or
ce

 w
it
hi
n 
th
e 
in
st
it
ut
io
n

�
A
tt
ai
n 
th
e 
de

si
re
d 
ra
tio

 o
f f
ul
l‐t
im

e 
to

 p
ar
t‐
tim

e 
fa
cu
lty

 

�
H
ir
e 
em

pl
oy
ee
s 
w
ho

 m
ee
t o

r 
ex
ce
ed

 m
in
im

um
 q
ua
lif
ic
at
io
ns

�
Im

pr
ov
e 
th
e 
fa
cu
lty

, a
dm

in
is
tr
at
io
n,

 a
nd

 s
ta
ff

 e
va
lu
at
io
n 
pr
oc
es
se
s

�
En

ha
nc
e 
th
e 
pa
rt
‐t
im

e 
fa
cu
lty

 s
up

po
rt

 s
ys
te
m

�
Ex
pa
nd

 a
nd

 e
nh

an
ce

 p
ro
fe
ss
io
na
l d
ev
el
op

m
en

t f
or

 fa
cu
lty

, a
dm

in
is
tr
at
io
n 
an
d 
st
af
f

Co
re

 T
h
em

e 
#
2

 A
cc
es
s

D
ef
in
it
io
n:

 C
re
at
e 
gu
id
ed

 p
at
hw

ay
s 
fo
r 
st
ud

en
ts

 v
ia

 a
cc
es
s 
to

 q
ua
lit
y 
ed

uc
at
io
na
l o
pp

or
tu
ni
tie

s 
an
d 
se
rv
ic
es

 th
at

 in
sp
ir
e 
an
d 
en

co
ur
ag
e 
go
al

 a
ch
ie
ve
m
en

t.

Ev
er
y 
pe

rs
on

 s
ee
ki
ng

 a
n 
ed

uc
at
io
n 
fr
om

 C
SN

 w
ill

 h
av
e 
ac
ce
ss

 t
o 
a 
w
id
e 
va
ri
et
y 
of

 e
du

ca
ti
on

al
 o
pp

or
tu
ni
ti
es

�
O
ff
er

 c
la
ss
es

 o
n 
da
ys

 a
nd

 ti
m
es

 m
os
t d

es
ir
ed

 b
y 
st
ud

en
ts

 w
hi
le

 m
ax
im

iz
in
g 
cl
as
sr
oo

m
 u
til
iz
at
io
n

�
Pr
ov
id
e 
a 
va
ri
et
y 
of

 c
ou

rs
es

 a
nd

 p
ro
gr
am

s 
on

lin
e

�
Pr
ov
id
e 
cl
as
se
s 
in

 a
 w
id
e 
va
ri
et
y 
of

 lo
ca
tio

ns
�

O
ff
er

 c
la
ss
es

 in
 a

 s
eq

ue
nc
e 
th
at

 w
ou

ld
 a
llo
w

 ti
m
el
y 
co
m
pl
et
io
n 
of

 g
oa
ls

�
M
an
ag
e 
en

ro
llm

en
ts

 fo
r 
im

pr
ov
ed

 a
lig
nm

en
t o

f s
tu
de

nt
 d
em

an
d 
an
d 
CS
N

 r
es
ou

rc
es

�
Pr
ov
id
e 
ef
fe
ct
iv
e 
de

ve
lo
pm

en
ta
l e
du

ca
tio

n 
to

 s
tu
de

nt
s

Ev
er
y 
pe

rs
on

 s
ee
ki
ng

 a
n 
ed

uc
at
io
n 
fr
om

 C
SN

 w
ill

 h
av
e 
ac
ce
ss

 t
o 
se
rv
ic
es

 t
ha

t s
up

po
rt

 th
ei
r 
ed

uc
at
io
na

l e
nd

ea
vo

rs

�
Pr
ov
id
e 
su
pp

or
t s
er
vi
ce
s 
to

 fo
st
er

 a
ca
de

m
ic

 g
oa
l a
ch
ie
ve
m
en

t
�

Pr
ov
id
e 
as

 m
uc
h 
fin

an
ci
al

 a
id

 to
 a
s 
m
an
y 
st
ud

en
ts

 a
s 
po

ss
ib
le

�
En

ha
nc
e 
su
pp

or
t s
er
vi
ce
s 
to

 s
tu
de

nt
s 
fa
ci
ng

 b
ar
ri
er
s 
to

 a
cc
es
s 
an
d 
su
cc
es
s 
(e
.g
., 
on

lin
e 
st
ud

en
ts
, u
nd

er
re
pr
es
en

te
d 
m
in
or
iti
es
,

no
n‐
tr
ad
iti
on

al
 s
tu
de

nt
s)

�
Pr
ov
id
e 
ha
rd

 c
op

y 
an
d 
on

lin
e 
lib
ra
ry

 r
es
ou

rc
es

 to
 s
up

po
rt

 le
ar
ni
ng

 

6 

125 



 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

126 

�
Pr
ov
id
e 
cl
ea
n,

 s
af
e 
an
d 
se
cu
re

 fa
ci
lit
ie
s

En
ha

nc
e 
pa

rt
ne

rs
hi
ps

 w
it
h 
th
e 
co
m
m
un

it
y 
an

d 
w
it
h 
bu

si
ne

ss
es

�
Ra

is
e 
aw

ar
en

es
s 
of

 C
SN

 w
ith

 e
xt
er
na
l s
ta
ke
ho

ld
er
s

�
Im

pr
ov
e 
ov
er
al
l e
du

ca
tio

na
l o
ut
re
ac
h 
an
d 
co
m
m
un

ity
 re

la
tio

ns
�

Ex
pa
nd

 a
nd

 e
nh

an
ce

 p
ro
gr
am

s 
in

 th
e 
D
iv
is
io
n 
of

 W
or
kf
or
ce

 a
nd

 E
co
no

m
ic

 D
ev
el
op

m
en

t f
or

 c
us
to
m
iz
ed

 tr
ai
ni
ng
,

gr
an
t‐
fu
nd

ed
 e
du

ca
tio

n,
 a
nd

 c
om

m
un

ity
 re

la
tio

ns
hi
ps

�
In
cr
ea
se

 to
ta
l f
un

di
ng

 t
o 
CS
N

 th
ro
ug
h 
gr
an
ts

 a
nd

 c
on

tr
ac
ts

�
In
cr
ea
se

 to
ta
l f
un

di
ng

 t
o 
CS
N

 th
ro
ug
h 
co
m
pr
eh

en
si
ve

 fu
nd

ra
is
in
g 
ef
fo
rt
s

Co
re

 T
h
em

e 
#
3

 D
iv
er
si
ty

D
ef
in
it
io
n:

 S
ha
pe

 th
e 
CS
N

 c
ul
tu
re

 b
y 
m
ak
in
g 
di
ve
rs
ity

 a
 c
hi
ef

 v
al
ue

 a
nd

 d
es
ig
n 
pr
in
ci
pl
e 
in

 e
ve
ry

 C
ol
le
ge

 p
ol
ic
y,

 p
ro
ce
du

re
, p
la
n,

 a
nd

 in
iti
at
iv
e.

CS
N

 is
 a

 m
od

el
 o
f d

iv
er
si
ty

 a
nd

 in
cl
us
io
n 
fo
r 
ou

r 
st
ud

en
ts
, o

ur
 s
er
vi
ce

 a
re
a,

 a
nd

 a
ll 
in
di
vi
du

al
s 
w
it
hi
n 
ou

r 
sp
he

re
 o
f i
nf
lu
en

ce

�
M
ak
e 
di
ve
rs
ity

 a
nd

 in
cl
us
io
n 
a 
pr
io
ri
ty

 in
 p
la
nn

in
g 
an
d 
es
ta
bl
is
hi
ng

 C
SN

’s
 in
st
itu

tio
na
l i
de

nt
ity

�
D
em

on
st
ra
te

 a
 c
om

m
itm

en
t t
o 
id
en

tif
y 
an
d 
re
so
lv
e 
in
te
rn
al

 is
su
es

 a
nd

 c
on

ce
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ee

 b
uy
ou

t p
ro
gr
am

s
d)

 P
ro
gr
am

 re
du

ct
io
n,

 c
on
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lid
at
io
n,
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r 
el
im

in
at
io
n

e)
 R
ec
om

m
en

da
tio

ns
 a
ga
in
st

 c
on

tr
ac
t r
en

ew
al
, p
ur
su
an
t t
o 
N
SH

E 
co
de

f)
 I
nt
er
na
l r
ea
llo
ca
tio

n 
of

 r
es
ou

rc
es
, i
nc
lu
di
ng

 v
ac
an
t p

os
iti
on

s,
 to

 p
ro
gr
am

m
at
ic

 a
re
as

 w
ith

 h
ig
h 
ne

ed
g)

 O
th
er

 p
ro
po

sa
ls

 to
 a
lig
n 
ex
pe

nd
itu

re
s 
w
ith

 r
ev
en

ue
s

St
ru
ct
u
re

CS
N

 h
as

 a
 C
ol
le
ge

 C
om

m
itt
ee

 fo
r 
Bu

dg
et

 R
et
re
nc
hm

en
t (
CC

BR
) c
om

pr
is
ed

 o
f r
ep

re
se
nt
at
iv
es

 o
f t
he

 a
ca
de

m
ic

 fa
cu
lty

, a
dm

in
is
tr
at
iv
e 
fa
cu
lty

, c
la
ss
ifi
ed

 s
ta
ff
,

st
ud

en
ts

 (A
SC
SN

), 
A
ca
de

m
ic

 A
ff
ai
rs
, S
tu
de

nt
 A
ff
ai
rs
, a
nd

 F
in
an
ce

 a
nd

 F
ac
ili
tie

s.
 T
he

 C
om

m
itt
ee

 is
 c
ha
ir
ed

 b
y 
th
e 
Se
ni
or

 V
ic
e 
Pr
es
id
en

t f
or

 F
in
an
ce

 a
nd

 F
ac
ili
tie

s.
Th
e 
Co

m
m
itt
ee

 is
 th

e 
pr
im

ar
y 
de

lib
er
at
iv
e 
an
d 
re
co
m
m
en

di
ng

 b
od

y 
fo
r 
in
st
itu

tio
na
l r
et
re
nc
hm

en
t.

Th
e 
CC

BR
 is

 n
ot

 a
 p
ro
gr
am

 d
is
co
nt
in
ua
nc
e 
or

 fi
na
nc
ia
l e
xi
ge
nc
y 
co
m
m
itt
ee

 u
nd

er
 B
oa
rd

 p
ol
ic
y,

 a
lth

ou
gh

 m
em

be
rs

 o
f t
he

 C
CB

R 
m
ay

 a
ls
o 
be

 m
em

be
rs

 o
f o

th
er

co
m
m
itt
ee
s.

 T
he

 C
CB

R 
m
ay

 in
ve
st
ig
at
e 
an
d 
su
gg
es
t a

ll 
re
as
on

ab
le

 a
lte

rn
at
iv
es

 to
 re

tr
en

ch
m
en

t.

Th
e 
CC

BR
 s
ha
ll 
su
bm

it 
re
tr
en

ch
m
en

t r
ec
om

m
en

da
tio

ns
 to

 th
e 
Pr
es
id
en

t f
or

 a
pp

ro
va
l i
n 
or
de

r 
to

 m
ee
t d

ea
dl
in
es

 o
f t
he

 B
oa
rd

 o
f R

eg
en

ts
 th

at
 w
ill

 ta
ke

 a
ct
io
n 
on

th
e 
pl
an
. T
he

 P
re
si
de

nt
 s
ha
ll 
re
po

rt
 th

e 
re
tr
en

ch
m
en

t r
ec
om

m
en

da
tio

ns
 to

 a
pp

ro
pr
ia
te

 c
om

m
itt
ee
s 
an
d 
th
e 
in
st
itu

tio
n.
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ll 
op

tio
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 c
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re
d 
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m
m
itt
ee
, a
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e 
ex
pe

ct
ed

 c
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se
qu

en
ce
s 
of

 e
ac
h 
sh
al
l b
e 
pr
es
en

te
d 
w
ith

 th
e 
re
co
m
m
en

da
tio

n 
of

 th
e 
Co

m
m
itt
ee
.

N
ot
e:

 
Th

e 
Co

m
m
itt
ee
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 r
ec
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m
en

di
ng

 b
od

y 
on
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 to
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m
in
is
tr
at
io
n.
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 p
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et
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t r
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m
en

da
tio
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, t
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de
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 w
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 w
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 c
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w
in
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 m
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2.

 C
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tr
at
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n

3.
 C
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 a
nd

 fi
sc
al

 p
at
te
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s 
(h
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to
ri
ca
l, 
cu
rr
en

t a
nd

 p
ro
je
ct
ed

)
4.

 A
ca
de

m
ic

 p
ro
gr
am

 re
vi
ew

s 
of

 th
e 
cu
rr
ic
ul
um

5.
 S
ta
ff
in
g 
ne

ed
s 
fo
r 
th
e 
ne

xt
 b
ie
nn

iu
m

 fo
r 
ea
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 s
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oo
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 B
uy
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pt
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s 
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ru
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d 
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pp
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f t
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si
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 d
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 o
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ro
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 th

e 
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ge

 o
n 
th
e 
pr
og
ra
m
s 
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 th
e 
sc
ho

ol
8.

 T
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 a
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in
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fa
cu
lty

 to
 c
ov
er

 c
ou

rs
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th
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 p
ro
gr
am

s 
in

 th
e 
sc
ho

ol
9.

 T
he

 p
os
si
bl
e 
re
co
nf
ig
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 m
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 p
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10
. B

al
an
ce

 b
et
w
ee
n 
ac
ad
em

ic
 p
ro
gr
am

s 
an
d 
ot
he

r 
se
rv
ic
es

Cr
it
er
ia

Th
e 
Co

m
m
itt
ee

 w
ill

 u
se

 th
e 
fo
llo
w
in
g 
cr
ite

ri
a 
to

 m
ak
e 
its

 r
ec
om

m
en

da
tio

ns
:

1.
 T
he

 fi
t w

ith
 C
SN

’s
 s
tr
at
eg
ic

 id
en

tit
y,

 e
.g
., 
w
he

th
er

 th
e 
pr
og
ra
m

 b
ui
ld
s 
up

on
 c
ha
ra
ct
er
is
tic
s 
of

 th
e 
re
gi
on

 th
at

 s
up

po
rt

 a
 d
is
tin

ct
iv
e 
id
en

tit
y;

 w
he

th
er

th
er
e 
ar
e 
ne

ed
s 
sp
ec
ifi
ca
lly

 a
dd

re
ss
ed

 b
y 
th
e 
pr
og
ra
m

2.
 E
nr
ol
lm

en
t t
re
nd

s 
in

 th
e 
pr
og
ra
m
, i
.e
., 
nu

m
be

r 
of

 m
aj
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an
d 
m
in
or
s,

 n
um

be
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of

 d
eg
re
es

 a
nd

 c
er
tif
ic
at
es
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w
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de
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an
nu
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tu
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 c
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ou
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3.
 C
on

tr
ib
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io
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ar
gi
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 th
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pr
og
ra
m
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., 
th
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ex
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 c
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tr
ib
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es

 to
 th

e 
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ca
l a
nd

 s
ta
te

 e
co
no

m
y

4.
 C
la
ss

 s
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es

 

5.
 G
ra
nt
s 
an
d 
gi
ft
s 
ge
ne

ra
te
d 
by

 th
e 
pr
og
ra
m

6.
 Im

pa
ct

 o
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ot
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r 
pr
og
ra
m
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7.
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pr
og
ra
m
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re
co
rd
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pl
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en
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en

tio
n/
gr
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ua
tio
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 e
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ec
tiv

en
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s 
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 m
ee
tin

g 
pr
og
ra
m
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 le
ar
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ng
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bj
ec
tiv
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,

an
d 
re
le
va
nc
e 
to

 r
eg
io
na
l n
ee
ds

8.
 C
os
t o

f t
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 fa
cu
lty
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 th

e 
un

it

A
u
th
or
it
y 
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 th
e 
P
re
si
d
en
t

Th
e 
Pr
es
id
en

t h
as

 fi
na
l a
ut
ho

ri
ty

 o
ve
r 
an
y 
de

ci
si
on

 o
r 
de

te
rm

in
at
io
n 
un

de
r 
th
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e 
re
tr
en

ch
m
en

t p
ro
ce
du

re
s.

 In
 a
dd

iti
on

 to
 th

e 
ad
vi
ce

 o
f t
he

 C
CB

R,
 e
st
ab
lis
he

d
un

de
r 
th
is

 r
et
re
nc
hm

en
t p

la
n,

 th
e 
Pr
es
id
en

t m
ay

 s
ee
k 
th
e 
ad
vi
ce

 o
f a

ny
 in
di
vi
du

al
, g
ro
up

 o
r 
of
fic
e 
w
ith

in
 C
SN

 o
r 
ou

ts
id
e 
th
e 
in
st
itu

tio
n.

 T
he

 P
re
si
de

nt
 m

ay
 a
do

pt
re
co
m
m
en

da
tio

ns
 fr
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 a
ny

 c
om

m
itt
ee

 id
en

tif
ie
d 
in

 th
e 
re
tr
en

ch
m
en

t p
ro
ce
du

re
s,

 a
do

pt
 th

em
 w
ith

 m
od

ifi
ca
tio

ns
, o
r 
re
je
ct

 th
em

 a
nd

 m
ak
e 
su
bs
tit
ut
io
ns

 fo
r

th
em

. 
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Operational Services 

Facilities 
Kay Fitzgerald, Coordinator, Facilities Management 
Tamara Flores-Sahagun, Coordinator, Facilities Management 
Brad Jensen, Director, Facilities Management 
Sylvia Kim, Associate Vice President, Facilities Management 
Scott Lester, Coordinator, Workforce and Economic Development 
Jeff Lycan, Coordinator, Facilities Management 
Darlene Montague, Coordinator, Facilities Management 
John O’Neill, Director, Facilities Management 
Sherri Payne, Senior Associate Vice President, Facilities Management 
Paul Powers, Project Manager, Facilities Management 
Albert Rodriguez, Director, Facilities Management 
Jane Rowland, Director, Facilities Management 
Josh Ruter, Interim Manager, Facilities Management 

Finance and Administration 
Lisa Bakke, Associate Vice President, Budget Services 
Melody Deng-Lee, Senior Associate Vice President/Controller 
Ayesha Kidd, Associate Vice President, Human Resources 
Rolando Mosqueda, Associate Vice President Procurement and Auxiliary Services 
John Scarborough, Senior Associate Vice President and Chief Human Resources Officer, Human 
Resources 
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Unit Name:  Facilities Management 

Unit Mission Statement  
 

 

Unit Vision Statement   

Unit Goals  

  
  
  

  

1. Core Function:  

 
a. Core Outcome:

 
 Performance Indicator  

 
b. Core Outcome:  

 
 Performance Indicator:  

 
c. Core Outcome:

 
 Performance Indicator: 

 

2. 
 
Core Function:  
a. Core Outcome:  

 
 Performance Indicator   

b. Core Outcome:
 

 Performance Indicator:  
c. Core Outcome:  
 Performance Indicator:  
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3. Core Function:
 Core Outcome:  

 
 Performance Indicator  

b. Core Outcome:  
 Performance Indicator:  

c. Core Outcome:  
 

 Performance Indicator:   
 

See Attached Annual Assessment Tool 
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DRAFT – FOR DISCUSSION PURPOSES ONLY 

Unit Name: Site Administration 

Unit Mission: 

 
 

Unit Vision: 

 

•  
•  

Unit Goals (Please list 2-3 minimum): 

•  
  

•  
•  
•   
• 

  
• 

 
Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum):
 
.   
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DRAFT – FOR DISCUSSION PURPOSES ONLY 

 
 

 

 

 

Annual Assessment Plan
 

Based upon your core functions, core outcomes, and performance indicators (listed above), 
what core outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

NOTE:   The Site Administrators of the various locations have begun the process to complete 
a Strategic and Tactical Plan in order to address the services and support provided at the 
various locations.  In advance of identifying specific core outcomes and indicators, a 
comprehensive discussion with Academic Affairs and Student Affairs will need to occur. 

See Attached 
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Unit Name: Budget Services 

Unit Mission: The mission of the College of Southern Nevada Budget Services Department is to promote 
fiscal responsibility and support its commitment to student success and service by providing reliable 
technical assistance and analysis in the planning, administering, and monitoring of budgets. 

Unit Vision: The vision of the College of Southern Nevada Budget Services Department is to provide 
timely, accurate, and complete information and analyses services to College constituents and to actively 
partner with College leadership in guiding strategic resource allocation for the development and 
fostering of College initiatives and supporting dynamic decision-making while ensuring compliance with 
policies, procedures, and business processes. 

Unit Goals: 
1. Achieve timely response to department inquiries. 
2. Respond to constituent reporting requests accurately while meeting stated deadlines. 
3. Ensure budget processes are clear and understood by departments and Account Managers 

throughout the College. 

Unit Core Functions, Core Outcomes, and Performance Indicators: 

1. Core Function: Respond to department submissions in a timely manner. 
Core Outcome: 
a. Workday requests are researched and addressed promptly. 

Performance Indicators: 
i. Response time / approval of Workday requests will be no greater than five (5) business days 

ii. Response time / approval of job position Workday requests will be no greater than ten (10) 
business days. 

2. Core Function: Respond to internal and external constituent reporting requests.  
Core Outcome: 
a. Provide timely, accurate, and complete information. 
b. Deliver competent and pertinent data analysis as requested. 

Performance Indicators: 
i. Track and report on the timely delivery of requested reports. 

3. Core Function: Support college operations by providing clear instructions and well defined deadlines 
for the budget processes. 
Core Outcome: 
a. Provide instruction to college departments during the budget request process. 
b. Provide departments with deadlines and follow-up reminders prior to the due date for budget 

requests. 
Performance Indicators: 
i. Track the correspondence with departments to whom budget office provides guidance with 

the budget processes. 

Budget Services 1 June 2018 
Assessment Plan FY18-19 
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Annual Assessment Plan 

Based upon your core functions, core outcomes, and performance indicators (listed above), what core 
outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

Core Outcomes to be assessed in 2018-19: 
1. Workday requests responded to within the established timeframes after adequate research is 

performed by the Budget Office. 
2. Reporting requests are prioritized and assigned to the appropriate Budget Office staff and 

reports are completed, reviewed, and submitted in a timely manner. 

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed 
above: 
(Core Outcome #1) Cycle time for Workday inbox items will be collected, analyzed, and reported to 
demonstrate appropriate processing times. 

(Core Outcome #2) A log of reporting requests will be created and updated with dates to demonstrate 
appropriate response time. 

Responsible Person-who will be responsible for assessing each core outcome listed above: 
(Core Outcome #1) Lisa Bakke 
(Core Outcome #2) Lisa Bakke 

Performance Targets: 
(Core Outcome #1) 

a. Cycle time for approvals of Workday requests will be no greater than five (5) business days. 
b. Cycle time for job position Workday requests will be no more than ten (10) business days. 

(Core Outcome #2) 
a. 100% of standard reports will be submitted on or before the due date and 90% of ad hoc reports 

will be submitted on or before the due date. 

Budget Services 2 June 2018 
Assessment Plan FY18-19 
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Unit Name: Controller’s Office 

Unit Mission: 

The mission of the College of Southern Nevada Controller’s office is to account for, report on, and 
safeguard the College’s financial resources effectively and efficiently while complying with federal, state, 
and other regulatory financial guidelines. 

Unit Vision: 

The vision of the College of Southern Nevada Controller’s office is to be a trusted advisor working in 
partnership with faculty, staff, students, and other stakeholders to enhance the financial stewardship 
and to uphold the public’s trust in the institution and mission of the College. 

Unit Goals: 

1. Provide management and training to ensure the integrity of all CSN financial transactions and financial 
reports. 

2. Commit to meeting and facilitating the needs of the College community effectively and efficiently. 

Unit Core Functions, Core Outcomes, and Performance Indicators: 

1. Core Function: Provide services within a reasonable timeline 
Core Outcome: 
a. Student Accounts and Cashiering Services Department will respond to inquiries promptly. 

Performance Indicator: 
i. Review the progress within cashier.office@csn.edu monthly 
ii. 90% of inquires and request submitted through emails will be responded to 

within three (3) business days. 
b. Accounts Payable Department will process Expense Reports and non-purchase order related 
supplier invoices or returns for correction timely. 

Performance Indicator: 
i. Review the progress within Workday monthly 
ii. 90% of the Expense Reports and non-purchase order related supplier invoices 

will be processed or returned for correction within five business days. 

2. Core Function: Safeguard the College’s assets by implementing internal controls. 
Core Outcome: a. Financial Reporting Department will review and implements necessary 
updates on internal controls. 

Performance Indicator: 
i. Evaluate internal control procedures and businesses processes annually. 
ii. Develop and implement necessary changes to reinforce internal controls. 
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Annual Assessment Plan 

Based upon your core functions, core outcomes, and performance indicators (listed above), what core 
outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

Core Outcomes to be assessed in 2018-19: 

1.  Reply to email inquiries received by cashier.office@csn.edu within three business days. 

2.  Process Expense Reports and non-purchase order related supplier invoices or return for correction 
within five business days. 

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed 
above: 
(Core Outcome #1) 

Review the progress within cashier.office@csn.edu monthly. 
(Core Outcome #2) 

Track and report cycle time of requests submitted in Workday monthly. 

Responsible Person-who will be responsible for assessing each core outcome listed above: 
(Core Outcome #1) 

Susan Kopacz 
(Core Outcome #2) 

Margaret Konie 

Performance Targets: 
(Core Outcome #1) 

90% of inquires and request submitted through emails will be responded to within three (3) 
business days. 

(Core Outcome #2) 
90% of the Expense Reports and non-purchase order related supplier invoices will be processed 
or returned for correction within five business days. 
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Unit Name: Human Resources Department 

Unit Mission: 
The Human Resources Department advances the overall mission of the College to promote and support 
student success through the acquisition, retention, and development of a top-tier workforce. Through 
its processes and personnel, Human Resources creates opportunities and enriches lives with inclusive 
learning and working environments that foster diversity, civility, and collegiality. 

Unit Vision: 
Our vision is to be recognized as an “employer of choice” for an exceptional, engaged, and accountable 
workforce that supports student success, diversity, and inclusiveness. 

Unit Goals: 

1. Attract and retain a diverse workforce. 
2. Develop a well-trained faculty and staff. 
3. Ensure the College has safe and supportive work and learning environments. 

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum): 

1. Core Function: Attract and retain a full-time workforce that reflects ethnic and gender diversity. 
Core Outcome: 
a. Ethnic and gender diversity of full-time workforce that aligns more closely with the CSN 

service area. 
Performance Indicator 
i. Report annually ethnic and gender diversity data comparing the service area to the CSN 

workforce. 

2. Core Function: Provide faculty and staff with internal professional development opportunities. 
Core Outcome: 
a. Achieve a well-trained faculty and staff through internal learning and professional 

development opportunities, workshops, and trainings programs. 
Performance Indicator 
i. Report annually data measuring workshop attendance and completion. 

ii. Report data demonstrating the use of various modes of internal learning and 
development opportunities. 

3. Core Function Provide education, prevention, and outreach programming to promote safe and 
supportive learning and working environments free from harassment and discrimination. 

Core Outcome: 
a. Achieve a favorable perception that CSN promotes safe and supportive work and learning 

environments free from harassment and discrimination. 
Performance Indicator 
i. Establish baseline data related to sexual harassment and discrimination awareness 

through student and employee climate surveys. 

Human Resources 1 6-11-2018 
Assessment Plan FY18-19 
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Annual Assessment Plan 

Based upon your core functions, core outcomes, and performance indicators (listed above), what core 
outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

Core Outcomes to be assessed in 2018-19: 

1. Ethnic and gender diversity of full-time workforce that aligns more closely with the CSN service area. 
2. Well-trained faculty and staff through internal learning and professional development opportunities, 

workshops, and trainings programs. 
3. Perception that CSN promotes safe and supportive work and learning environments free from sexual 

harassment and discrimination. 

Assessment Procedures – What Performance Indicators Will Be Used to Assess the Core Outcomes 
Above: 

(Core Outcome #1) 
Report annually (fiscal year) ethnic and gender diversity data comparing the service area to the CSN 
workforce. 

(Core Outcome #2) 
a. Report data measuring workshop attendance and completion. 
b. Report data demonstrating the use of various modes of internal learning and development 

opportunities. 

(Core Outcome #3) 
Establish baseline data related to sexual harassment and discrimination awareness through student and 
employee climate surveys. 

Responsible Person: 

(Core Outcome #1) 
JC Scarborough / Jason Parker 

(Core Outcome #2) 
JC Scarborough / Ayesha Kidd 

(Core Outcome #3) 
JC Scarborough / Eric Gilliland 

Performance Targets: 
(Core Outcome #1) 
Annual (fiscal year) percentage increase of the employee population within each ethnic and gender 
demographic category. 

(Core Outcome #2) 
a. Annual (fiscal year) increase in faculty and staff participation in internal professional development 

opportunities. 
b. Annual (fiscal year) increase in the modes of internal professional development opportunities 

available to faculty and staff. 

(Core Outcome #3) 
Establish baseline awareness data for topics related to sexual harassment and discrimination. 

Human Resources 2 6-11-2018 
Assessment Plan FY18-19 
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Unit Name: CSN Purchasing Department 

Unit Mission: The mission of the College of Southern Nevada Purchasing Department is to support the 
purpose and goals of the College and it’s educational, workforce development, and public service 
missions by procuring quality goods and services at competitive prices, in a timely manner, and all in the 
best interest of the College. 

Unit Vision: The vision of the College of Southern Nevada Purchasing Department is to provide 
responsive and responsible service to all College departments and to adhere to the highest ethical 
standards in all transactions and interactions. 

Unit Goals (Please list 2-3 minimum): 

1. Adhere to applicable NSHE procedures, state statutes, federal guidelines, and industry best practices 
for all procurements processed by the department. 

2. Achieve value leadership through competitive bidding (and quoting) and strategic sourcing while 
maintaining transparency and integrity for all processes. 

3. Maximize the inclusion of women and minority-owned businesses and/or local business enterprises as 
direct and indirect suppliers of goods and services to the College. 

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum): 

1. Core Function: Process procurement requests in a timely manner 
Core Outcome: a. Requisitions submitted in Workday will be addressed by the Purchasing staff 

promptly after receiving required approvals through Workday workflow. 
b. Formal solicitations (e.g. RFP, IFB, RFQ) will be prioritized and expedited 

based on project deadlines and impact to the College. 
Performance Indicator: i. Cycle time average for all Workday requisitions in each fiscal 

year shall be no greater than ten (10) business days. 
ii. Cycle time average for all non construction Workday 

requisitions will be no greater than five (5) business days in 
each fiscal year. 

iii. Formal solicitations will be logged and tracked in an 
electronic database and reviewed for reasonable processing 
times. 

2. Core Function: Procure required goods and services at the best possible price achieving value and 
dollar savings. 

Core Outcome: a. Achieve savings through strategic selection of the most advantageous 
cooperative contracts and vendor selections both based on best value and 
competitive pricing. 

Performance Indicator: i. Include best value language in all formal 
solicitations. 

ii. Track and report dollar savings based on strategic sourcing 
and vendor selection 

iii. Increase dollar savings by 5% annually (fiscal year) based on 
contract negotiation and contract selection. 
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3. Core Function: Support the College’s supplier inclusion initiative. 
Core Outcome: a. Raise awareness for and increase the participation of diverse and local 

businesses in College contracting opportunities. 
Performance Indicator: i. Increase the number of diverse and/or local suppliers 

registering to do business with the College 10% annually 
(fiscal year). 

ii. Increase bid notifications to diverse suppliers by 10% annually 
(fiscal year) to expand awareness of and exposure to College 
bidding opportunities. 

iii. Host at least one suppler inclusion event each year. 
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Annual Assessment Plan 

Based upon your core functions, core outcomes, and performance indicators (listed above), what core 
outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

Core Outcomes to be assessed in 2018-19: 

1. Requisitions submitted in Workday will be processed by the Purchasing Department staff within 
established timeframes after receiving required approvals through Workday workflow. 

2. Increase awareness and participation of diverse and local businesses in College contracting 
opportunities. 

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed 
above: 
(Core Outcome #1) Cycletime for all requisitions submitted in Workday will be collected, analyzed, and 
reported to demonstrate appropriate processing times. 

(Core Outcome #2) Track and report the number of MBE, WBE, VBE, and LBE’s registering to do business 
with the College as well as the number of these type companies directly sent bidding opportunities. 

Responsible Person-who will be responsible for assessing each core outcome listed above: 
(Core Outcome #1) Rolando Mosqueda 

(Core Outcome #2) Rolando Mosqueda 

Performance Targets: 
(Core Outcome #1) 

a. The cycle time average (the time to convert a requisition to a purchase order after the 
requisition is in the Purchasing Department’s Workday queue) for all Workday requisitions in 
each fiscal year shall be no greater than ten (10) business days 

b. The cycle time average for all non construction Workday requisitions will be no greater than five 
(5) business days. 

(Core Outcome #2) 
a. Increase by 10% annually (fiscal year) the number of diverse and/or local suppliers registering to 

do business with the College in the NSHE Supplier Registration System and/or the NGEM system. 
b. Increase by 10% annually (fiscal year) the number of email notifications sent to diverse suppliers 

related to the College’s formal bidding opportunities 
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Unit Name: Workday 

Unit Mission: The Workday Department at the College of Southern Nevada supports the 
standardization of business processes by supporting a user-friendly system that aids the college 
community in accomplishing their jobs easily and effectively by minimizing manual processes while 
engaging users through training and communication. 

Unit Vision: The Workday Department at the College of Southern Nevada facilitates the effective use of 
HR and financial systems to meet the business needs of faculty and staff by delivering comprehensive 
functionality, valuable reporting, and increased operational efficiencies. 

Unit Goals: 

1. Align business processes with CSN’s business needs, compliance standards and statutory 
requirements. 

2. Increase transparency and improve decision making through analytical reporting and dashboards. 

Unit Core Functions, Core Outcomes, and Performance Indicators: 

1. Core Function: Provide effective support for employee self-service, manager processes, human 
resources and finance. 

Core Outcome: 
a. Create effective business processes that meet the business needs, all compliance and 

statutory requirements 
b. Provide support through training and communication using online tools as well as 

facilitating transition to upcoming system updates. 
Performance Indicator: 
i. Workday Tickets Aging Analysis will show resolution time for all tickets 

ii. Track and report on the trainings offered to users of the Workday system 

2. Core Function: Expedite decision-making and improve efficiencies 
Core Outcome: 
a. Develop accurate and reliable reports to provide real time data. 
b. Introduce flexible reporting tools that better meet college and individual reporting needs. 

Performance Indicator: 
i. Track and report cycle time for report requests 

ii. Track end user feedback 

Workday 1 06/05/2018 
Assessment Plan FY18-19 
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Annual Assessment Plan 

Based upon your core functions, core outcomes, and performance indicators (listed above), what core 
outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

Core Outcomes to be assessed in 2018-19: 

1. Effective business process that meet the needs of the CSN community along with meeting the 
compliance and statutory requirements. 

2. Report development for better decision-making and improved operational efficiencies. 

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed 
above: 

Core Outcome #1 
Workday Tickets Aging Analysis will show the resolution time for all tickets, Trainings Offered. 

Core Outcome #2 
Track and report cycle time for report requests and track end user feedback 

Responsible Person-who will be responsible for assessing each core outcome listed above: 

Core Outcome #1 
Lata Koneru/ Anat Marinsky 

Core Outcome #2 
Lata Koneru 

Performance Targets: 

(Core Outcome #1) 
a. The resolution cycle time for all Tier 1 tickets will be completion in two (2) business days; 

resolution for Tier 2 tickets in seven (7) to ten (10) business days. 
b. Track and report on the open labs offered biweekly and the monthly Workday training sessions. 

(Core Outcome #2) 
a. Design, Develop, Test and Deliver simple report requests in 2 weeks. 
b. Design, Develop, Test and Deliver Advanced/Complex Reports in 4 to 6 weeks. 

Workday 2 06/05/2018 
Assessment Plan FY18-19 

185 



    

        
 

    
   

        
     

   

   

    

      

     

 

     
 

     
    

                                   
      

       
    

      
     

       
         

     
      

   
       

      
    
   

     
    

     
   

    
      
 

      
      

      
      

          

Unit Name: CSN Auxiliary Services Department 

Unit Mission: The mission of the College of Southern Nevada Auxiliary Services Department is to support 
the College’s goal of becoming an employer of choice for a diverse and dynamic workforce and the 
institution of choice for students seeking degrees, certificates, and training by providing quality and 
value added services and products. 

Unit Vision: The vision of the College of Southern Nevada Auxiliary Services Department is to provide 
reliable services and quality product based on a fiscally sustainable business model all while maintaining 
transparency and enhancing the student and staff collegial experience. 

Unit Goals (Please list 2-3 minimum): 

1. Contribute revenue to support the college’s initiatives and programs. 

2. Maximize the use of appropriate new and existing technology to enhance operational efficiencies. 

3. Develop coordinated marketing efforts for product and service promotion. 

Unit Core Functions, Core Outcomes, and Performance Indicators (Please list 2-3 minimum): 

1. Core Function: Maintain a self supporting funding and business model 
Core Outcome: a. Service and product costs will be established to ensure operational 

sufficiency. 
b. Service and product costs will be competitive with market rates thus 

presenting substantial value to customers. 
Performance Indicator: i. Ledger accounts supporting auxiliary services will be self 

supporting and will not rely on state funding sources or other 
funding subsidies. 

ii. All fees/customer prices will be based on researched and 
analyzed market data which will be thoroughly documented. 

iii. Ledger accounts will be internally audited and audit results 
logged. 

2. Core Function: Improve services to the college and increase operational efficiencies 
Core Outcome: a. Develop internal procedures to enhance services 

b. Employ vendors to augment service delivery and product selection 
c. Use technology to manage and track operational metrics 

Performance Indicator: i. Establish baseline data for service metrics 
ii. Report on vendor selection and the value added features of 

vendor contracts. 
iii. Leverage existing technology and develop new technology to 

improve and expand service and to inform management 
decision making. 

3. Core Function: Provide college wide visibility and accessibility to available programs and services 
Core Outcome: a. Raise college awareness of service delivery methods and options 

Performance Indicator: i. Track marketing and outreach efforts to the college 
community related to auxiliary services 

ii. Report on promotional initiatives and incentives 
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Annual Assessment Plan 

Based upon your core functions, core outcomes, and performance indicators (listed above), what core 
outcomes will you assess in 2018-19. (Please list 1-2 minimum) 

Core Outcomes to be assessed in 2018-19: 

1. Maintain a self supporting funding and business model 

2. Improve services to the college and increase operational efficiencies 

Assessment Procedures-what performance indicators will be used to assess the core outcomes listed 
above: 
(Core Outcome #1) Budgets for accounts supporting service programs will be self supporting and 
program business models will be self sustaining requiring no additional funding source. 

(Core Outcome #2) Establish baseline service data (metrics and/or narrative formats) and report on 
improvements in service and product delivery, options, prices, and customer satisfaction. 

Responsible Person-who will be responsible for assessing each core outcome listed above: 
(Core Outcome #1) Rolando Mosqueda 

(Core Outcome #2) Rolando Mosqueda 

Performance Targets: 
(Core Outcome #1) 

a. Customer prices and fees will be better than market (comparative data). 
b. Service consumption and product purchases will improve annually (fiscal year). 

(Core Outcome #2) 
a. Service offerings will increase and/or improve annually (fiscal year). 
b. Document internal controls to ensure program expansion meets guidelines and statutory 

requirements. 
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Describe the assessment results that were used to identify the need 

 

 

What is the reason/justification for the need? 

 
When is this project/program/item needed?
 

 
 

 

   

   
   

LOA’s    
   

    
   

   
   

   

 
Complete below only if request was funded (submit by May 1 to IEC)  
How did this funding enable your department to address the stated need? 

 
Provide evidence through outcome measures related to College Strategic Core Theme goals:

 

Strategic Planning/Assessment/Budgeting 

Department/Employee Making Request: 

Provide Background, Description, Scope for request: 

Core Theme Goal(s) and Specific Objective(s) Supported: 
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Unit Name:	 Diversity and Multicultural	 Affairs 

Unit	 Mission: Create	 an inclusive	 and equitable	 college	 culture	 that promotes engagement and
understanding of diverse communities for all students to succeed. 

Unit	 Vision: Foster a college community that embraces diversity and its power to positively 
transform 	and 	expand 	opportunities 	for 	all, 	empowers 	our 	communities, 	and 	prepares 	the 	future 
workforce	 for the	 global economy creating a supportive,	 equitable	 and open environment
predicated on trust,	 understanding and collaboration.	 

Unit	 Goals (Please 	list 	2-3 minimum): 

• Create,	 enhance	 and promote	 relationships with diverse	 internal and external
constituencies	 that directly affect student success	 and institutional goals. 

• Support initiatives that aim to create	 excellence	 by maximizing the	 benefits of engaging and
supporting diverse communities. 

• Establish channels for open, interactive, internal and external communication that provide	
representation to diverse	 communities and enhance understanding,	 respect and
collaboration. 

• Make recommendations on evaluation,	 change,	 elimination and/or creation of policies that
have 	an 	impact 	on inclusion,	 equity and social justice. 

• Establish processes of inclusion to represent the	 interests and needs of diverse	 populations
in institutional plans,	 goals,	 programs,	 initiatives and structure. 

• Support efforts to	 recruit,	 retain,	 advance and develop diverse faculty, staff and	 students. 
• Design and implement programming that promotes diversity,	 inclusion and cultural 

awareness. 
• Promote 	and 	monitor 	progress 	in 	meeting CSN’s 	affirmative 	action goals. 
• Conduct regular and on-going training and evaluation	 in	 cultural and diversity	

competencies. 
• Provide 	guidance 	on 	diversity-related issues to	 internal constituencies. 

Unit	 Core 	Functions, 	Core 	Outcomes, 	and 	Performance 	Indicators	 (Please 	list 	2-3 minimum): 

1. Core Function: Support, design and provide	 Inclusive	 Excellence	 Training for staff, faculty and
students to develop	 core cultural competencies and develop an equity,	 asset-based culture 

Core Outcome:	 a. Increase impactful participation in diversity-related training 
Performance Indicator:	 i. Document participation and report on audience

(staff/faculty/student), area, topics
ii. Enroll 	staff 	and 	faculty to 	participate 	in 	Inclusive 
Excellence	 Training Certificate	 to be	 launched in 2019
iii.	 Provide	 report on learning outcomes through survey 

2. Core Function: Provide 	support and 	maximize 	efforts 	of 	diversity-related committees 
Core	 Outcome:	 a. Increase and/or maintain engagement and participation in diversity and
multicultural initiatives and	 activities 

Performance Indicator:	 i. Committee	 active	 membership
ii. Increase	 participation at diversity-related activities 
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Annual Assessment Plan 

Based	 upon your core functions, core outcomes, and	 performance indicators (listed	 above), 
what core outcomes will	 you assess in 2018-19. (Please 	list 	1-2 minimum) 

Core Outcomes	to 	be 	assessed 	in 	2018-19: 

1.	 Increase impactful participation in diversity training 

2. Increase	 and/or maintain engagement and participation in diversity and multicultural initiatives
and activities 

Assessment 	Procedures-what performance indicators	will 	be 	used to 	assess	the 	core 
outcomes	listed 	above: 
(Core	 Outcome	 #1)
Participation and disaggregate	 data by audience	 group – Increase of participation of the groups
with the least participation
Analysis of survey of learning outcomes post-training – Achieve a positive response on achievement
of learning outcomes – Determine	 baseline 

(Core	 Outcome	 #2)
Committee	 active	 membership
Increase participation at diversity-related activities 

Responsible 	Person-who 	will 	be 	responsible 	for 	assessing 	each 	core 	outcome listed above: 
(Core	 Outcome	 #1)
Executive	 Director of Inclusive	 Learning and Engagement – AVP of Organizational Development &
Effectiveness 
(Core	 Outcome	 #2)
Manager of Multicultural Affairs 

Performance Targets: 
(Core	 Outcome	 #1)
Increase 	the 	participation 	overall 	by 5% 	and 	increase 	participation 	of 	an area 	that 	has 	not 
previously	 participated by	 5% 

(Core	 Outcome	 #2)
Committee	 membership to	 remain at or above	 149
Increase	 participation at diversity-related activities by 10% 

190 



	 	

	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 		

	 	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
		

	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	
	 	 	 	 	

	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 		
	 			 	 	 	 	 	

	 	 		
	 	 	

	 	 	 	 	 	 	 		
	 			 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 		

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	
	 	 	 	 	 	 	 	 	 	 	

	 	
	 				 	 	 	 	 	

	 	 	 	
			 	 	 	 	 	 	 	

	
	
	
	
	
	
	
	
	

    

  

             
       

  

                 
               

 

      

            
            

      

           

          
         

       
    

   
          

          
 

         

              
  

            
   

          
   

        

Unit Name: 	Community 	Engagement 

Unit Mission: 

Identify, enhance	 and establish partnership opportunities and serve	 as a bridge	 to the	 community,
identifying and communicating community and industry needs. 

Unit Vision: 

Increase 	awareness 	of 	CSN, 	its 	mission, 	vision 	and 	goals. 	Increase 	visibility 	of 	CSN to 	keep 	it “top of
mind” as a key contributor to the vital development of economic and social prosperity in southern
Nevada. 

Unit	 Goals (Please list	 2-3 minimum): 

• Develop a community map that reflects external engagements and community partners 
• Represent the President and CSN and community events or assigned trained ambassadors

according to the	 community engagement plan. 

Unit	 Core Functions, Core Outcomes, 	and 	Performance 	Indicators	(Please 	list 	2-3 minimum): 

1. Core Function:	 Conduct community survey to inform community-mapping efforts 
Core Outcome:	 a. Report on community engagements for 2018-2019 

Performance Indicator:	 i. Community Engagement Survey in 2018
ii. Community database	 updated 

2. Core Function:	 
Core Outcome:	 a. Continued presence	 in community activities and events 

Performance Indicator:	 i. Report on community engagements by the office by
stakeholder 

ii. Number of contacts in total and by event 

3. Core Function:	 Recruit community members to act as mentors for Nevada Promise and other
mentor-focused initiatives 

Core Outcome: a.	 Recruit and engage mentors to comply with	 mentoring requirements of
Nevada	 Promise Program 

Performance Indicator:	 i. Number 	of 	trained and background check mentors 
available for mentoring participation

ii. Retention of mentors from semester to semester 
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Annual 	Assessment 	Plan 

Based	 upon your core functions, core outcomes, and	 performance indicators (listed	 above), 
what core outcomes will	 you assess in 2018-19. (Please list 1-2 minimum) 

Core 	Outcomes	to 	be 	assessed 	in 	2018-19: 

1.	 Conduct community survey to inform community-mapping efforts
2.	 Continued presence	 in community activities and events
3.	 Recruit community members to act as mentors for Nevada Promise and other mentor-focused
initiatives 

Assessment 	Procedures-what performance indicators	will 	be 	used to 	assess	the 	core 
outcomes listed above: 
(Core	 Outcome	 #1)
The completion of the survey and the issuance of the report to	 administration to	 inform action plan 
(Core	 Outcome	 #2)
Number of events, number of contacts (number of community partners engaged at event/activity),
number of contacts resulting in increased level of engagement 
(Core	 Outcome#3)
Number 	of mentors 	who 	are 	trained, 	background 	checked 	and 	engage, 	as 	well 	as 	retention 	rates 	for 
mentors semester to semester 

Responsible 	Person-who 	will 	be 	responsible 	for 	assessing 	each 	core 	outcome 	listed above: 
(Core	 Outcome	 #1)
Director of Community Relations 
(Core	 Outcome	 #2)
Director of Community Relations 

Performance Targets: 
(Core	 Outcome	 #1)
Complete	 survey and present report by spring 2019 
(Core	 Outcome	 #2)
Increase	 or maintain presence	 and representation at events/activities and/or contacts from 2017
levels by	 10% 

(Core	 Outcome	 #2)
Seven hundred (700) mentors trained	 and	 background	 checked	 – Number of mentors required for
compliance	 with Promise	 Program activated and engaged 
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Unit Name:	 Office of Marketing & Communications 

Unit	 Mission: 

To guide, direct, and assist CSN stakeholders in the	 creation and delivery of effective	 messages that
inform and engage	 internal and external audiences with the	 purpose	 of elevating institutional
awareness, impacting enrollment and fostering programmatic understanding among faculty,	 staff,	
students and the	 Southern Nevada community 

Unit	 Vision: 

The	 Office	 of Marketing and Communication will provide	 the	 expertise	 needed to enhance	 college	
communications and public relations efforts while	 reinforcing our value	 proposition among
stakeholders. We	 will further ensure	 our marketing and promotional activities deepen brand
recognition and reinforce	 the	 importance	 of a college	 education. 

Unit	 Goals (Please 	list 	2-3 minimum): 

1. To use	 market research and internal student data to define	 targets for unique	 marketing
campaigns featuring a combination of traditional and digital media resulting in increased
enrollments. 

2. To ensure timely, consistent communication of official college	 news and events to	 internal
constituent groups while	 also	 assisting other departments with their internal and external
communication needs. 

3. To generate	 positive	 media coverage	 for college	 programs and initiatives throughout the	 year
while	 developing additional messaging intended for general public consumption when needed. 

Unit	 Core 	Functions, 	Core 	Outcomes, 	and 	Performance 	Indicators	 (Please 	list 	2-3 minimum): 

1. Core Function: 	Position 	branding 	and advertising 	to 	work	 in	 tandem and attract new students 
Core Outcome:	 a. Increase	 enrollment 

Performance Indicator:	 i. Final HC numbers 	fall 	over 	fall and 	spring 	over 	spring 
(New-Other & New-Recent HS SEM categories) 

Core Outcome:	 a. Increase	 brand recognition 
Performance Indicator:	 i. Period marketing research (non-student every 5 years,
current & ex-student every 3 years) 

2. Core Function: Ensure	 college	 communications are	 consistent and effective 
Core Outcome:	 a. College community and constituent groups are well informed 

Performance Indicator:	 i. Positive	 internal survey results (ether separate	 or as 
part of climate	 survey) 

3. Core Function: Arrange	 positive	 media coverage	 on an ongoing basis 
Core Outcome:	 a. frequent exposure to the general public from a variety of outlets 

Performance Indicator:	 i. increased earned and owned media exposure	 (trendline)
ii. increased earned and owned media exposure	 (value) 
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Annual Assessment Plan 

Based	 upon your core functions, core outcomes, and	 performance indicators (listed	 above), 
what core outcomes will	 you assess in 2018-19. (Please 	list 	1-2 minimum) 

Core Outcomes	to 	be 	assessed 	in 	2018-19: 

1. Increase	 enrollment and brand recognition 
2. frequent exposure to the general public from a variety of outlets 

Assessment 	Procedures-what performance indicators	will 	be 	used to 	assess	the 	core 
outcomes listed above: 
(Core	 Outcome	 #1)

Track enrollment HC data each semester, deploy external survey (budget permitting) 
(Core	 Outcome	 #2)

Track media stories generated with estimated dollar value 

Responsible 	Person-who 	will 	be 	responsible 	for 	assessing 	each 	core 	outcome 	listed above: 
(Core	 Outcome	 #1)

Dave	 Morgan 
(Core	 Outcome	 #2)

Richard 	Lake 

Performance Targets: 
(Core	 Outcome	 #1)

Increase	 the	 total number of Strategic Enrollment Management categories of New-Other &
New-HS combined enrollment by 	3% 	fall over 	fall and 	spring 	over 	spring 

(Core	 Outcome	 #2)
Produce	 media exposure	 with a 	FY dollar value of at least $250k 

194 



	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 		

	

 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	
							

	

	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	
	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	
 	
 	 	 	 	 	 	 		

		

 	 	 	 	 	 	 	 	
	
	 	

	

	 	
 	 	 	 	 	 	 	
 	 	 	 	 	 	

	

      

               

             

       

                

               

     

  

            

   

               

   

              

  

            

             

    

          

       

  
             
        

               

 

             

 

  
        
          

Unit Name: Office	 of Technology	 Services 

Unit Mission: The Office of Technology Services at the College of Southern Nevada provides secure,	 
reliable,	 and integrated technology solutions in alignment with the college’s	 mission and strategic 

plan,	 while	 delivering excellence	 in customer service. 

Unit Vision: The 	Office 	of 	Technology 	Services 	will be a 	trusted partner 	with 	faculty, 	staff, 	and 

students and will strive to provide the highest quality solutions,	 systems,	 and services,	 which are	 
innovative, readily available, and	 cost-effective. 

Unit	 Goals: 

1. Advance the mission of the College through	 innovative and effective technologies, 
resources, and services. 

2. Ensure	 excellent service	 to enable	 the effective use of technology, resources, and systems by 

the CSN community. 
3. Make	 strategic planning and assessment an on-going activity for the Office of Technology 

Services 	department. 

Unit	 Core Functions, Core Outcomes, and Performance Indicators (Please 	list 	2-3 minimum): 

1. Core Function: Provide technology infrastructure and	 support	 to enhance student	 learning and	 
to	 foster curricular innovation. 

Core Outcome: Provide	 tech-enabled classrooms, computer labs, and virtual learning 

spaces to support learning and student engagement. 

Performance Indicator:	 
i. Evaluate 	the 	utilization 	of 	computers 	and 	study 	spaces 	in 	the 	computer 	lab. 
ii. Number of new and refreshed tech-enabled classrooms. 

2. Core Function: Maintain and enhance	 the	 IT infrastructure	 to	 support the	 operations of the	 
College. 

Core Outcome: 	Provide a 	robust, 	resilient, 	and 	reliable 	wired and 	wireless 	data 	network	 
infrastructure. 

Performance Indicator:	 
i. Number of new or refreshed devices installed. 
ii. Reports on equipment utilization,	 status,	 or benefits to	 college. 
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3. Core Function: Educate the campus community about Information Systems and Electronic	 
Resources Use Policy changes through	 various modalities and opportunities. 

Core Outcome: Advertise	 changes on campus and electronically through website,	 email,	 or 
computer. 

Performance Indicator:	 
i. Report on the number of people impacted by communications 
ii. Report on how information is being communicated. 

4. Core Function: Advance	 processes and operational efficiencies through effective	 
implementation of information technology 

Core Outcome: Research	 and present new technology and technology resources that could 

improve	 teaching,	 learning or improve	 efficiencies in administrative and operational	 
functions. 

Performance Indicator: 
i. Creation of an assessment plan. 
ii. Planning and scheduling future projects. 
iii. Research	 and report on benefits of new technologies to benefit the college. 
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Annual 	Assessment 	Plan 

Based 	upon 	your core functions, core outcomes, and performance indicators (listed above), 
what core outcomes will	 you assess in 2018-19. (Please list 1-2 minimum) 

Core 	Outcomes	to 	be 	assessed 	in 	2018-19: 

1. Advertise changes on campus and electronically through	 website, email,	 or computer. 
2. Research	 and present new technology and technology resources that could improve 

teaching, learning or improve efficiencies	 in administrative and operational functions. 
3. Provide	 a robust,	 resilient,	 and reliable	 wired and wireless data network infrastructure. 

Assessment 	Procedures-what performance indicators	will 	be 	used to 	assess	the 	core 

outcomes listed above: 

Core Outcome #1: Advertise changes on campus and electronically through website, email or 
computer. 

• Report on the number of people impacted by communications 

Core Outcome #2: Research and present new technology and technology resources that 
could improve teaching, learning or improve efficiencies in administrative and operational 
functions. 

• Research	 and report on benefits of new technologies to benefit the college. 

Core 	Outcome 	#3: 	Provide a 	robust, 	resilient, 	and 	reliable 	wired 	and 	wireless	data 	network 

infrastructure. 

• Number of new or refreshed devices installed. 
Responsible 	Person-who 	will 	be 	responsible 	for 	assessing 	each core outcome listed above: 

(Core	 Outcome	 #1) 
Sam	 Bachert 

(Core	 Outcome	 #2) 
Cheryl Feldmeier 
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(Core	 Outcome	 #3) 
Kevin Uren 

Performance Targets: 

(Core	 Outcome	 #1) 
1000 students assisted in person at CSN Connections on all three	 campuses. 

(Core	 Outcome	 #2) 

Research	 and report on two new technologies, which	 will benefit the college. 

(Core	 Outcome	 #3) 

By June	 30,	 2019,	 100% of the	 equipment purchased for the	 infrastructure	 refresh will be	 deployed. 
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Name: 	Emergency 	Management 	and Preparedness 

Unit 	Mission: 		To 	ensure 	maximum 	survival and 	guidance 	of 	college 	staff, 	students, 	visitors, 
and property	 in the event of a disaster or other overwhelming event at a CSN campus. 

Unit 	Vision: 		Through 	training 	and 	preparedness, 	CSN 	campuses 	will provide the safest 
environment 	possible 	by 	using the 	best 	current practices. 		CSN 	wants	 all 	of 	its	staff, 	students, 
and 	visitors	to 	feel safe 	through 	the 	training 	and preparedness	of 	its	employees. 

Unit	 Goals (Please list	 2-3 minimum): 

1.	 When faced with an emergency,	 CSN staff,	 students,	 and visitors feel safe	 and protected. 

2.	 To	 provide	 ample	 opportunities to	 train CSN staff what to	 do	 in the	 event of an emergency
situation. To train CSN’s upper management how to properly operate	 within an Emergency
Operations Center if needed.	 

3.	 To	 provide	 contingency plans in the	 event a CSN structure(s) is damaged,	 and will require	 either
a short or long term back-up 	plan to 	carry 	on 	normal 	operations. 

Unit 	Core 	Functions, 	Core 	Outcomes, 	and 	Performance 	Indicators 	(Please 	list 	2-3 minimum): 

1. Core Function: 		Provide 	all 	CSN 	staff 	and 	students 	with access 	to 	the 	CSN 	Emergency 	Operations 
Plan 	by 	having 	easy 	access to 	all 	our 	safety training on 	the 	homepage 	of www.csn.edu 

Core Outcome:	 a. provide	 mandatory Emergency Management training to	 all new hires at 
CSN 											and 	continue 	voluntary 	training through 	CAPE 	to 	CSN 	staff 	regarding 

Performance Indicator:	 i. Goal of 50% of CSN staff who	 voluntarily go	 through our
emergency preparedness training courses. These courses	 include the use of AED’s, fire
extinguishers, shelter-in-place	 kits,	 conduct a building evacuation,	 how to	 treat life	
threatening bleeding, CPR, and active	 shooter response. 
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Annual Assessment Plan 

Based 	upon 	your core functions, core outcomes, and	 performance indicators (listed	 above), 
what core outcomes will	 you assess in 2018-19. (Please list 1-2 minimum) 

Core 	Outcomes	to 	be 	assessed 	in 	2018-19: 

1. % of CSN staff who voluntarily go through	 our Emergency Preparedness courses. 

2.	 

Assessment 	Procedures-what performance indicators	will 	be 	used to 	assess	the 	core 
outcomes listed above: 
(Core	 Outcome	 #1) Will 	compare 	number 	of 	new 	Floor 	Wardens 	each 	year to 	show 	that 	CSN 	is 
increasing the	 number of staff 	who 	attend 	the 	voluntary 	training 	on 	the 	various preparedness 
programs offered. 

(Core	 Outcome	 #2) 

Responsible 	Person-who 	will 	be 	responsible 	for 	assessing 	each 	core 	outcome 	listed above: 
(Core	 Outcome	 #1) Greg 	Gammon 

(Core	 Outcome	 #2) 

Performance Targets: 
(Core	 Outcome	 #1) A minimum of 50 new Floor Wardens per year. 

(Core	 Outcome	 #2) A 	minimum 	of 	500 	faculty/staff 	attending Stop the 	Bleed 	training per 	year. 
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Unit Name: 	Government 	Affairs 

Unit	 Mission: 

To connect with elected officials and key community leaders to	 share	 the	 goals,	 accomplishments
and 	needs 	of 	CSN and 	to 	garner 	strong 	advocates 	for 	policies 	that will assist 	CSN 	faculty, 	staff 	and 
students in meeting institution and academic goals. 

Unit	 Vision: 

CSN 	is a 	model 	institution with advocates at the	 local, state	 and federal level supporting the	
institutional and academic goals and student success. 

Unit	 Goals (Please 	list 	2-3 minimum): 

1. To engage	 with the	 statewide	 federal delegation; encouraging policies that support CSN and
creating national advocates that recognize	 the	 value	 CSN provides and the	 role	 we	 play in
developing the	 next workforce. 

2. Build strong relationships with the	 state	 elected officials ensuring their support for the	 priority
CSN legislation.	 

3. Connect 	with 	local 	mayors 	in 	each 	of 	the 	cities 	that 	CSN 	supports, 	building 	strategic 	partnerships 
and strengthen existing relationships. 

Unit	 Core 	Functions, 	Core 	Outcomes, 	and 	Performance 	Indicators	 (Please 	list 	2-3 minimum): 

1. Core Function:	 Engaging with key elected officials 
Core Outcome:	 a. elected officials (eo) recognize CSN and the role they play in their specific 
roles 

Performance Indicator:	 i. EO 	visit 	campuses, 	attend 	CSN 	events 
ii. EO support CSN through advocacy in their specific sphere	
(legislature, municipal government, federal level) 

2. Core Function – Representing CSN in the community on policy setting boards and committees
a. Core Outcomes: Through strategic participation CSN will assist in building policies
supporting academic and workforce	 development goals.

i. local, state and federal policy setting entities	 include CSN in policy discussions;
ii. these	 reciprocal relationships allow CSN to enhance reputation in the community 
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Annual Assessment Plan 

Based	 upon your core functions, core outcomes, and	 performance indicators (listed	 above), 
what core outcomes will	 you assess in 2018-19. (Please 	list 	1-2	 minimum) 

Core Outcomes	to 	be 	assessed 	in 	2018-19: 

1. 	EO 	visits to 	campus will 	be 	scheduled 	and tracked 	to 	ensure 	that 	each 	sphere 	is 	touched 	on a 
consistent basis. 

2.	 Local,	 state	 and federal EO’s will receive	 consistent communication regarding CSN and 	the 
demographics specific to	 their respective	 districts and wards. 

Assessment 	Procedures-what performance indicators	will 	be 	used to 	assess	the 	core 
outcomes listed above: 
(Core	 Outcome	 #1)

Will review the	 EO Log tracking their interaction and visits	 to CSN campuses. 
(Core	 Outcome	 #2)

Will 	compile 	correspondence 	on a 	quarterly 	basis and 	track 	to 	ensure 	consistent 	outreach 

Responsible 	Person-who 	will 	be 	responsible 	for 	assessing 	each 	core 	outcome 	listed above: 
(Core	 Outcome	 #1)

Asha Jones 
(Core	 Outcome	 #2)

Asha Jones 

Performance Targets: 
(Core	 Outcome	 #1)

70% 	of 	Southern 	Nevada local, 	state 	and 	federal 	EO’s 	will 	visit and/or 	tour 	CSN 	campuses 

(Core	 Outcome	 #2)
100% of state	 elected officials will receive	 quarterly correspondence	 from CSN. 
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Unit Name: Office	 of Intercollegiate	 Athletics and Recreation 

Unit Mission: 

The	 OFFICE	 OF INTERCOLLEGIATE	 ATHLETICS AND	 RECREATION supports the	 academic mission
of CSN while	 fostering connections with the	 greater Las Vegs community and beyond.	 The	 OFFICE
OF INTERCOLLEGIATE	 ATHLETICS AND	 RECREATION will contribute	 to	 the	 achievement of the	 
CSN’s 	mission 	by 	providing 	students 	the 	opportunity 	to 	compete at their highest level of ability on
an array of competitive	 intercollegiate, club sport, and recreational athletic teams that emphasize	
academic success and graduation.	 “winning championships”,	 personal development,	 growth	 in
character,	 ethical conduct and sportsmanship. 

Unit Vision: 

To help each student develop as a total person, by earning a meaningful degree, and develop as a
“whole” student.	 We	 should provide	 each student with the	 opportunity to	 be	 involved in multiple	 
areas 	of 	student 	life 	while 	at 	CSN 	and with 	the 	hope to 	be 	successful 	in 	his 	or 	her 	career 	after 
graduation.	 

The	 CSN OFFICE	 OF INTERCOLLEGIATE	 ATHLETICS AND	 RECREATION is a service	 organization for
several constitute groups including the student athletic, the student body, faculty and staff,	 alumni
and friends, sport media, and the	 general community. 

Unit	 Goals: 

• Recruit eligible student-athletes from great Las Vegas and Southern Nevada	 area	
that 	can 	play 	at 	the 	Junior 	College 	(JC) 	Level 	or 	above. 

• 100% graduation of student-athletes that 	stay 	in 	our 	program. 

• Build measurable	 campus & community coyote	 “spirt” 

• Develop and expand recognizable	 branding of Coyote	 intercollegiate	 athletics and
the	 College. 

• Be	 fully NJCAA compliant.	 

• Develop and maintain fiscal	 responsibility and accountability	 by	 all sports. 

• Strive	 to win every contest 

• Working with	 CSN foundation,	 continue to	 development of the Coyote Club that 
supports 	and 	is 	NJCAA 	compliant 

• Provide departmental funding opportunities through	 corporate sponsorships,
booster scholarships, increased college and student funding initiatives. 

• Develop and	 maintain athletic facilities that	 demonstrate our commitment	 to
excellence, to the College and the community, and comply with	 Title IX. 

• Continue to provide, and seek out, equitable sport opportunities for students and
student-athletes from Southern Nevada. 
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• Update	 five	 year plan for athletics 

• Revises yearly operational handbook for department. 

• Refine Gender Equity Plan and ensure compliance 

• Develop and implement club sports and recreational opportunity plan 

Unit	 Core Functions, Core Outcomes and Performance Indicators 

1. Core Function: Graduate/transfer students to	 four year institutions 
Core Outcome: a.	 Annual gradation from CSN

b. transfer to baccalaureate institution 
Performance Indicator: 

i. 80%> graduation rate 
ii. 80%> transfer rate 

2. Core Function: Excellent Academic Performance	 by student athletes 
Core Outcome: a. Grade Point	 averages that	 support	 transfer and	 graduation 

Performance Indicator: 
i. Team 	GPA> 	3.0 
ii. Individual GPA’s 	>3.0 
iii. Academic all-conference/all American awards 

3. Core Function: Development of club sports model	 for all	 students 
Core Outcome: a. A model that serves all aspects of clubs sports/recreation 

Performance Indicator: 
i. Functioning club sports model 
ii. Funding available 	for 	club 	sports 

4. Core Function: Complete	 adherence	 to	 NJCAA Eligibility compliance 
Core Outcome: a. All sports to be in compliance with	 NJCAA requirements 

Performance Indicator: 
i. All 	sports 	will 	have 	audit 	ready 	eligibility 	files 

complete 
ii. All 	sports 	will 	have 	eligibility 	files 	complete 	1 week	 

prior 	to 	first 	game. 
iii. All sports will utilize recruiting folder that is

complete	 for each student athlete. 
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Annual 	Assessment 	Plan 	Office 	of 	Intercollegiate 	Athletics	and 	Recreation 

Core 	Outcomes	to 	be 	assess	in 	2018-19 

1. Student	 Athletes will graduate and/or transfer at	 a rate that	 exceeds 80% 
2. Student Athletes will have	 excellent grades in preparation for graduation and transfer to

NCAA 	and 	other 	four-year institutions. 
3. Office of Intercollegiate Athletics and Recreation will develop an operational and funding

plan for club sports and recreational activities. 
4. All Sports will be in compliance for NJCAA eligibility purposes

Assessment Procedures: 

1. Will examine	 and determine	 graduation and	 transfer rates using institutional model and	
data 

2. Will examine academic	 success rate using NCAA academic	 success model and data. 
3. Will use Grand Canyon University and Colorado	 School of Mines models to	 compare and

contrast to	 operation and funding 	model 	for 	CSN 	club 	sports programs. 
4. Will utilize	 audit checklist to determine	 accurate	 eligibility file

Responsible Person 

1. Dexter Irvin-Chris Vernaud (internal operations) 
2. Dexter Irvin-Kevin 	Altman 	(Academic 	Advisor) 
3. Dexter Irvin-Andrew Farrar (recreation specialist) 
4. Dexter Irvin-Robyn Rohde (compliance officer), CSN Coaching Staff

Performance	 Targets 

1. 80% or greater graduation and transfer rate 
2. 3.0 GPA 	for 	all 	teams and 	individual 	student 	athletes 
3. 100% completion and funding of club sports programs to be implemented in 2019-20 
4. 100% 	clear 	audit 	of 	all 	five 	NJCAA 	sports 
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Vision Statement 

Institutional Effectiveness at College of Southern Nevada is accomplished through a comprehensive 

and on-going process of active assessment of all operational areas of the College that comply with our 

institutional assessment policy (see Appendix A: Institutional Assessment Policy). 

Introduction 

The Office of Assessment has established a cycle of assessment to guide data collection processes at 

the institution as a whole and for its programs, courses, units, and service areas with emphasis on 

support of student learning and success. The Northwest Commission on Colleges and Universities 

(NWCCU) has set Standards for assessment and improvement processes that focus on attaining 

mission fulfillment. 

Standard Four- Assessment and Improvement 

The institution regularly and systematically collects data related to clearly defined indicators 
of achievement, analyzes those data, and formulates evidence-based evaluations of the 
achievement of core theme objectives. It demonstrates clearly defined procedures for 
evaluating the integration and significance of institutional planning, the allocation of 
resources, and the application of capacity in its activities for achieving the intended outcomes 
of its programs and services and for achieving its core theme objectives. The institution 
disseminates assessment results to its constituencies and uses those results to effect 
improvement. 

Standard Five- Mission Fulfillment, Adaptation, and Sustainability 
Based on its definition of mission fulfillment and informed by the results of its analysis of 
accomplishment of its core theme objectives, the institution develops and publishes evidence-
based evaluations regarding the extent to which it is fulfilling its mission. The institution 
regularly monitors its internal and external environments to determine how and to what degree 
changing circumstances may impact its mission and its ability to fulfill that mission. It 
demonstrates that it is capable of adapting, when necessary, its mission, core themes, 
programs, and services to accommodate changing and emerging needs, trends, and influences 
to ensure enduring institutional relevancy, productivity, viability, and sustainability. 

College of Southern Nevada’s assessment system stems from its strategic plan core theme 

goals. All academic, student affairs, administrative, and operational unit outcomes derive from 

the strategic plan. 
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Institutional Effectiveness and Assessment Protocols 

Individual programs, units, and services may organize their own assessment committees or designate 

coordinators to help facilitate area assessment responsibilities. The following assessment committees 

are involved in the execution of assessment to determine institutional effectiveness. 

A. Institutional Effectiveness Council (IEC) 

The IEC (a) reviews the annual reports from the Office of Assessment and Office of Institutional 

Research that summarize assessment activities and findings for all college areas, and (b) generates an 

Institutional Effectiveness report based upon an evaluation metric (see Figure 1). IEC membership 

consists of a representative from Budget, representative from the Executive Leadership Team (ELT), 

Accreditation Liaison Officer (ALO), two members of the Strategic Planning Committee (SPC), two 

members of the Faculty Senate Assessment Committee (FSAC), two administrators responsible for 

assessment from student affairs, and two administrators responsible for assessment from other non-

academic units, the Executive Director of Institutional Research, Director of Assessment, and one 

student representative appointed by the CSN President. 

IEC reports directly to the President and is charged with the following tasks: 

• Updating the Institutional Effectiveness Plan and overseeing its implementation 
• Promoting and encouraging meaningful, authentic, and sustainable assessment practices 
• Collaborating with the SPC to generate the annual Institutional Effectiveness reporting 

metric 
• Guiding the activities of various Assessment Committees 
• Ensuring accreditation compliance pertaining to the NWCCU Standards Four and Five 
• Supporting transparent communication in assessment processes 
• Being responsive to the needs of various stakeholders 
• Regularly reporting to the President on assessment processes 
• Evaluating and recommending budget and resource requests based on institutional 

effectiveness metrics 

The President shall appoint a chair for the IEC who has the responsibility of leading the 

compilation of evidence, organization, and publication of an annual institutional effectiveness report. 

The IEC meets monthly to facilitate communication among other assessment committees and 
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individuals contributing to institutional assessment. The IEC makes recommendations to the President 

concerning ongoing institution-wide assessment of student learning and success, and attainment of 

strategic plan core theme goals and objectives related to institutional effectiveness. Assessment 

results emanating from all institutional areas and Institutional Research data are used to complete the 

Institutional Effectiveness Reporting Metric, which is presented to the President annually. The 

reporting metric is disseminated to the college community via the College website and at requested 

Board of Regents meetings (see Appendix B: Institutional Effectiveness Reporting Metric). 

B. Strategic Planning Committee (SPC) 

The SPC is charged with the construction, implementation, and monitoring of the strategic plan. The 

SPC uses the results of the IEC annual institutional effectiveness reporting metric to update strategic 

plan core theme goals, objectives, and achievement indicators, to provide feedback to the IEC on 

strategic plan progress. SPC membership consists of one representative from each of the following: 

Office of Institutional Research, the Vice Presidents, the academic deans, the Institutional Advisory 

Council, the CSN Foundation, and the Division of Workforce and Economic Development. Other 

members include the Director of Assessment, a student representative, four at-large members 

employed by the college, and a representative leader from each of the following employee groups: 

faculty, administrative faculty, and classified. Other members may be appointed to the SPC by the 

President at the recommendation of the Executive Leadership Team (ELT) and the President shall 

appoint the Chair of the SPC, (see Appendix C: Integrated Strategic Planning Policy). 

The SPC reports to the IEC and receives direction from the College President.  The SPC is charged 

with the following tasks: 

• Creating a plan for the upcoming seven years in conjunction with the President 
• Developing strategic plan core theme goals, objectives, and achievement indicators for 

benchmarking, and providing the IEC with evidence to determine Institutional Effectiveness 
• Prioritizing planning strategies and activities as necessary. 
• Assigning core theme goal champions accountable for the plan’s objectives and achievement 

indicators 
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• Monitoring progress of the strategic plan through 
o Review and analysis of assessment results 
o Reporting of results for IEC use of the Institutional Effectiveness reporting metric 

• Recommending new planning initiatives and activities as necessary 
• Reporting strategic planning progress to the IEC 

Institutional Effectiveness Process 

A. Strategic Planning 

Strategic planning guides the development of initiatives to further the core theme goals of the College 

and to support the connection between allocation of resources and institutional assessment. CSN 

determines its mission fulfillment through attainment of its strategic plan core theme goals and 

objectives.  The strategic plan identifies measures of assessment, achievement indicators, and 

benchmarks to determine progress towards meeting core theme goals and objectives. The 2017-2024 

strategic plan has four core themes: 

• Student Success 
• Quality 
• Collaboration, Community, and Inclusion 
• Institutional Stewardship 

The strategic plan guides all other institutional plans, including key operational plans: strategic 

enrollment management plan, budget and finance plan, academic master plan, facilities master plan, 

technology plan, and e-learning plan. The IEC is charged with determining institutional effectiveness 

based upon evidence of achieving core theme goals and objectives.  The IEC also provides input into 

the prioritization of objectives for each of the core theme goals and evaluates strategic plan goal 

alignment of key operational plans. 

B. Integration of Planning and Assessment 

Planned assessment methods are key to collecting data and measuring progress towards aligning 

strategic plan core theme goals and objectives. Core theme goals, objectives, and achievement 

indicators are reviewed annually using the Institutional Effectiveness reporting metric produced by 
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the IEC. The President uses the information from the IEC report to set priorities and direct new and 

continuing initiatives for the next assessment cycle. Members of the IEC communicate the 

President’s priorities to committees and leaders who work with academic departments and non-

academic units to align area goals and priorities and guide their annual assessment activities. Annual 

assessment reports include an analysis of assessment results, summary evidence, and achievement of 

core theme indicators, and provide action plans for improvement. Assessment plans are submitted to 

unit leadership for review and approval, and then forwarded to the Office of Assessment.  

C. Data Collection- Institutional Assessment Process 

The following diagram describes the cyclical steps of the Institutional Assessment Process (IAP) for 

collecting data at the College of Southern Nevada. 

The six stages address student learning and student success through a regular, systematic process of 

improvement.  The six stages involve setting goals/outcomes, determining appropriate assessment 

measures, implementing planned assessment activities or services, collecting and analyzing data, 

action planning for improvement, and reporting to gain feedback. Data collection occurs through 

three primary streams: 

• Academic Affairs- data collection for student learning outcome achievement and program 

evaluation (review) 
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• Student Affairs- data collection for goal achievement and program evaluation 

• Administrative and Operational Affairs- data collection for goal achievement and program 

evaluation 

Planning of area outcomes and goals is based on strategic plan core theme goals and provides data for 

specific achievement indicators and program evaluation. 

1. Learning Outcomes Assessment 

Along with institutional measures of effectiveness, the College also assesses student learning at four 

levels: (1) institution (2) general education, (2) academic program majors, and (3) course level. 

a. Institutional Level Assessment 

All students at the college enrolled in an academic course are provided with progressive learning 

experiences that address one or more of the Institutional Learning Outcomes (ILOs).  Institutional 

learning outcomes measure learning as well as specific and relevant community college experiences.  

Evidence of these experiences is collected on the institution level, and then used to demonstrate 

achievement of student learning and success. 

b. General Education Level Assessment 

Students fulfill the general education requirements via the College’s general education course 

distribution requirements and general education student learning outcomes. The Faculty Senate 

Assessment Committee reviews assessment results on a regular, rotating cycle for quality assurance 

in general education areas. The analysis of general education results are reported to the Office of 

Assessment, shared with faculty, examined for recommendations in course presentation, used for 

department direction, and integrated into the data used for the assessment of academic program 

majors and department programs. 

c. Program Level Assessment (Assessment of Program Majors) 

The College follows a process of program evaluation (review) every four years with interim years of 

planned assessment and reporting of student learning and achievement. 
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All assessments of the program major include review of program student learning outcomes, program 

retention, graduation rates, performance after transfer, data from support services (Library, Academic 

Support Center, and Advising Team), student course evaluation results, and the input of external 

reviewers. Assessment of the program major process is a collaboration of the program, department, 

and school assessment committees. 

d. Course Level Assessment 

Annual reporting of assessment activities include course student learning outcomes (SLO) 

achievement and action plans for the continual improvement of student learning. In addition, course 

assessment results are shared and discussed at department/program meetings, shared with adjunct 

faculty, and used for assessment of the major program student learning outcomes. 

2. Student Affairs Assessment 

The College also assesses how the Division of Student Affairs contributes to and supports student 

learning and success. Student Affairs’ mission, vision, values, and goals are aligned with the strategic 

plan. Further, each department within the Division of Student Affairs develops its own mission, 

vision, values, and goals along with assessment plans, including performance indicators. Reports 

detailing the success of these assessment plans are included in departmental annual reports and are 

used in setting priorities and goals for the following year. 

3. Administrative and Operational Assessment 

Each administrative and operational unit creates and submits a three-year assessment plan based upon 

goals and measureable objectives for activities that support key functions of each unit and support 

student success. Administrative and operational units identify key individuals responsible for 

organizing and monitoring assessment activities within the unit.  These assessment individuals report 

annually to the Office of Assessment. Reports include evidence of objective and goal achievement 

and actions for improvement. 
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D. Budget and Resource Allocation 

Directors, unit leaders, and department heads complete budget request forms for each budget cycle. 

Budget requests address specific strategic plan goals and indicators and are supported by assessment 

evidence. Initially the appropriate area Vice Presidents approves budget requests and presents 

requests to the IEC. After all budget requests have been ranked using a Budget and Resource 

Allocation Metric (BRAM), the IEC chair communicates Council recommendations to the President 

and Vice Presidents for final approval.  The approved budget requests then go the Vice President of 

Finance for assignment to the appropriate budget and/or budget cycle. (see Appendix D: Budget and 

Resource Allocation Metric).  Approved area or division budget and resource requests must include 

follow-up assessment data on use of funds and outcome achievement in annual assessment reports. 

E. Assessing Assessment 

At the close of each annual and seven-year comprehensive assessment cycle, the IEC coordinates the 

evaluation of all institutional assessment. IEC, with the SPC, makes recommendations and 

suggestions for future assessment, and this information is brought back to programs and services. 

IEC will review the IAP for modifications periodically within the seven-year comprehensive 

assessment cycle. 

F. Integrated Strategic Planning, Assessment, and Budgeting Timeline 

The strategic planning, assessment, and budgeting functions of the College create a process from 

goal-setting to the allocation of resources. The College uses the outcome assessment data to ensure 

appropriate funding of the institution’s priorities. Strategic planning is conducted on an overall seven-

year cycle. The strategic plan is assessed annually for progress, and budget decisions are based on the 

results of assessment and progress on strategic plan goals. The Integrated Strategic Planning, 

Assessment, and Budgeting Timeline is provided in Figure 2. 
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Figure 1. Institutional Effectiveness and Assessment Plan Flow Chart 
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Figure 2. Integrated Strategic Planning, Assessment, and Budgeting Timeline 
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Appendix B: Institutional Effectiveness Reporting Metric 

Institutional Effectiveness Reporting Metric 
Fill in dot if evidence is shown- Total dots for Core Theme Indicator Score 

C
or

e 
T
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e 
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di
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St
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t S
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Student Learning 
o Institutional learning 

outcomes 
o General education learning 

outcomes 
o Program learning outcomes 
o Course learning outcomes 
o DWED learning outcomes 
o Apprenticeship learning 

outcomes 

Student Achievement 
o Persistence rates 
o Momentum rates – earned 30 credits 
o Completion/Graduation rates 
o Transfer rates 
o Degree planner consistency rates 
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Service Excellence 
o Unit goals/outcome 

achievement 
o Service goals/outcome 

achievement 
o Initiative goals/outcome 

achievement 
o Testing/Placement 
o Remediation rates 
o Professional development 

goals 
o Gateway course completion 

goals 
o Student support resource 

utilization 

Leading & Communicating 
o NWCCU Accreditation status 
o Specialty accreditation/reaccreditation 

Status 
o Internal communication (relations & 

publications) 
o External communication (relations & 

publications) 
o Enrollment rates 
o Degrees conferred 
o Research activities 
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Valuing People 
(Stakeholder Satisfaction) 

o Students 
o Exiting Students 
o Alumni 
o Employers 
o Advisory Boards 
o Employee 
o Community partnerships 

Workforce Development 
o Employment demand rates 
o High-demand occupation rates 
o Industry-recognized credentials 

awarded 
o Internships/Apprenticeships 
o Organizational collaborations 
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Financial & Operational Stability 

o Cash reserve fund ratio 
o Capital improvement ratio 
o Tuition & Fees / Median 

Income ratio 
o Foundation 

scholarship/endowment 
holdings 

o Resource Development 
grants/awards 

o New FT/PT faculty/ 
Staff/Admin 

o Staffing ratio audit 
o Financial aid status/loan 

repayment 

Accountability & Transparency 
o Program Reviews/Evaluations 
o Branding strategy assessment 
o Green initiative audits 
o External audit 
o Dashboard analytics 
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~, CSN Polley 

Cateao : General 

Newpo11cy 

I, POLICY PURPOSE 

I Integrat ed Strategic Plannlng Polley 

1 Effective Date: 06f13t2018 

Thi$ policy ldll)flb1!1K tho Couogo·i m1egr~od $lra1091c planmngproco5' lntGgratod $Ct•f91C planning 1$ 
mandated m the Standards ot Acae(fitation by thi' Northmnt Commi5,5ioo on Cone~ end UniversihilS 
(NWCX:U). 

II. POLICY STATEMENT 

Tho College continually onoagos m tho devolopmonl ol its mt6g1atod sliatGg1c plan. The dovelopmonl of 
C$N'$ StratoglC Plan ftt'lt Ph.'!ff) IS 8 Coaogo•WldO ottort and 1ncludO!l lhO C¢4l0QlfS Ml$!ll0n, Vl!llOn, and 
var1.1es. core Tnemes. G081S. and Ol)jectives Accor(lml)y. me Plan Pr<WiCSeS lhe round81ion ro, a11 otl\81 
planning ottorts a!! wo,y tovoJ, onsunng an mtogratod planning tnvironmont Within trio Conogo that 1s 
guided by th& CSN MisSion. Vision. aM Values. 

O~abonal dec1s1ons androsourco aioc.abons shall be con$1itGnt Wllh mst11uttona1 planning etfort.i, 
asses-smenl ~aluation, and continuous ,mprovemoot sliategiiK. 

The Plan 15 oporationall?&d through devefopmenl of olho1 specific mslrtubonel, d1v1sron, and dopartmontal 
plans. which sha11 indud'll by WfJ'f of &Xemple and not limitation· The AcOOE!mic Master Plan. 8udt}eil end 
Financial Plans. Student Services Suocess Plan. Campus Master Plans. TechnOlogy Plan(s). Ort'ersly 
?Ian. School Plans. Ocpartmonl ?IOO!l, E•Loa:n1ng Ploo, CIC. 

All othor coJle,go plons wlll mcludO roJruonco to and dOCumont triou d1roct connoction 10 tho Plan as wOII 
es the CSN M~sioli. ViSion. and Velues. Tl'tis may be eceompl~l'ted \\oith 1ef8fences lhrou~out the 
document 01 wrth 3 summaryp39e ~howing the linkage. All plans shouldmclude assetsment met.ric-s fo1 
CNaluauon 01 tho,r Qtfeenvonof.s in .-inual r(MioiW$ and tt-pomng All plani should 11c1u~ eppropt1ato 
resourc• ainatys-et. 

tntegated Sti8l6gic Planning at CSN is a $8'Ven•y&at proci&t5, conespondng wlh the tengUl Cd the 
acc,&e11tabon cyclo duct&d by rwvccu. The ?Ian will be revaewed 1n 1t<:1 ontirety at the end ot ~ch 
seven-year cyi;le to evaruete the mission. vision. and V81ues of the College. atongwilf'I the <tVerarching 
c«o ltlemos Howwor. tho Ple,rs goals Md obJe<:Uvos ma-, b<t mOdfhod during !tit &oven-yoar cycl&. Al a 
minimum. the Plafl should tie ceviewed at we,;y thc"°yeac reporting cycle t>ased on the annual reviews 
and- ropons. 

TM Plan and 81'ry modif1~ions wil t>e approve<t t>y the Pfestdent. All othe1 plans w•1 be ps-e-sented to the 
ln$01ullonat Ettocllvoneii Cound lor roiYtiW androcommondabon to the Ptoildll)flt This Council will 
cootdinate ove:all planning e11¢ft'S and provide olh6r input. 

The Office of the President or designee will meintain the Plan and all othliW appr0¥$d plans and is 
re~ponst>te for !llonng, coordinet1on and collogo,w1do d'ls~omtnabon, ~ approP(lale. Tho Plan and othe, 
COlleO& f)lans wil be assessed on &Stablisl'led goals and objectives. and evaruation of insbtutionat 
capacity. Plan modlf1cat1ons will be rol)Ofled on a, needed. 

TM Office Of the President o, deSigneEi will 81so <1rect ltle <:omp1~1on Of tne annual es.sessment or eacr. 
plan end roport to tho tnibtunonal Eff9Cnvoni$s Council 

Appendix C: Integrated Strategic Planning Policy 
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Policy on Integrated Strategic Plonn!ng 

Ill. AUTHORITY AND CROSS REFERENCE LlNKS 

Colk!9e of Southern Nevada, 20\7,2024 Strategic Plan 

I Effe<t~ Dete: 06113/2018 

N::>t1hwes.t Comm:ssion on Coleges and Univerdles Standardi for Aocrediiation {r~ised ~10) 
hl)pf!wwN nwoco or9@9Cred tat19nf:itanctm:ti:P¢defl:5tan::sa~ 

IV. OfSCLAIMER 

The Prc$iclont h.:is the discretion to suspend 01 reao:nd al or arry part ofthi& policy or rela:cd 
pcooe<:1urets). The Preg1dert: Shall l'l0!1ry app-opr1a1e CSN personnel. includirg lhe Admn1sttatl\fe COde 
Olfcer and F acuity Senate Chair, of the &U&pen&ion or re6Cit.Gion. 

Questions abcu.t this policy shot.Id be referred to the CSN Admifi&trative Code Officer 
(oeoeral.oou1sel@csn.edu, 702 651.7488) antVo. the Recommerding Al.Chority. 

V. SIGNATURES 
RecOtY'l"ne-r'l.1e(! By' 

Jill Acree, Facul:ly Sereie Chair 

Richard Hincldey, General Courliel 

App<oved8y 

ISi Dt. Margo wan.-. 
Dr Margo Martin, Acting CSN Presidenl 

VI. ATTACHMENTS 

Attactvnent A: History 

Policy on lnt!Qfllt@d S.rat!9k PtMning 

617/19 
Qlle 

616118 
Qlle 

6113118 
0,le 

o 06!13f.2018. Af)s:K~ Ly CSN Plesid~ 

o 061'06J2018'Rev.ewedoyQ:nersl~ 

o 05!11l2018 - Reeoml'N!l'l»d by Fac,.,tt,1 Sffilite (J Actff) 

o 04/30IX>18-Rocomfflendoo rr.t Execuwe Comnr.!oo (J. /lctee) 
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Appendix D: Budget and Resource Allocation Metric 

Mark the box of the score and level indicating unit evidence of each criteria 

Criteria 0 1-Growing 2- Good 3- Great 
1. Relationship to No alignment with Relationship with Links with strategic Strong alignment 

strategic plan strategic plan Core strategic plan Core plan Core Theme with strategic plan 
Core Theme Theme goals Theme goals is goals and somewhat Core Theme goals 
goals weak supported with data and supported with 

evidence 
2. Need identified No need identified Issue mentioned in Recommendation Recommendation 

during program in program program made in program made in program 
review/evaluati review/evaluation review/evaluation.  review/evaluation, review/evaluation 
on process process Recommendation 

not supported with 
evidence 

but evidence is 
insufficient 

and supported with 
meaningful 
evidence 

3. Need identified No linkage to Link with outcomes Moderate link with Need identified in 
in gap analysis outcomes assessment/ outcomes gap analysis of 
of outcomes assessment/ achievement assessment/ outcomes 
assessment/ achievement marginal achievement assessment/ 
achievement achievement 

evidence 

4. Need identified 
which impacts 
the experience 
of a substantial 
number of 
students 

No measurable 
impact on the 
student experience 

Little measurable 
impact on the 
student experience 

Has some 
measurable impact 
on the student 
experience 

Impacts student 
experience across 
the College in a 
significant manner 

5. Meets Does not address Has relationship Moderately Essential for 
regulatory or any regulatory and with regulatory and addresses meeting regulatory 
legislative legislative legislative regulatory and and legislative 
requirement requirements requirements, but 

not critical 
legislative 
requirements 

requirements 

6. Improved Will not impact Will result in minor Will moderately The benefits of 
Institutional efficiency of improvement in benefit institutional significantly 
processes and College processes institutional processes and improved 
procedures and procedures processes and 

procedures 
procedures institutional 

processes and 
procedures clearly 
outweigh the costs 

7. Critical If not funded, will If not funded, will If not funded, will If unfunded, will 
significance not impact College 

services 
have only minor 
impact on College 
services 

have some 
moderate impact on 
College services 

critically affect 
College services 
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CHARLESTON CAMPUS 
6375 W. Charleston Blvd. 
Las Vegas, NV 89146 
702-651-5000 

MESQUITE CENTER 
140 N. Yucca St. 
Mesquite, NV 89027 
702-651-1067 

NORTH LAS VEGAS 
CAMPUS 
3200 E. Cheyenne Ave. 
North Las Vegas, NV 89030 
702-651-4000 

MOAPA VALLEY CENTER 
2400 N. St. Joseph St. 
P.O. Box 359 
Logandale, NV 89021 
702-398-7545 

SUMMERLIN CENTER 
333 S. Pavilion Center Dr. 
Las Vegas, NV 89144 
702-651-4900 

HENDERSON CAMPUS 
700 College Dr. 
Henderson, NV 89002 
702-651-3000 

NELLIS CENTER 
4475 England Ave., 
Suite 318 
Nellis AFB, NV 89191 
702-651-4155 

WESTERN CENTER 
4601 W. Bonanza Rd. 
Las Vegas, NV 89107 
702-651-4800 

GREEN VALLEY CENTER 
1560 W. Warm Springs Rd. 
Henderson, NV 89014 
702-651-2659 

SAHARA WEST CENTER 
2409 Las Verdes St. 
Las Vegas, NV 89102 
702-651-4747 

NEVADA SYSTEM OF HIGHER EDUCATION BOARD OF REGENTS 
Kevin J. Page, Chair; Jason Geddes Ph.D., Vice Chair 
Dr. Andrea Anderson, Dr. Patrick R. Carter, Carol Del Carlo, 
Mark W. Doubrava M.D., Trevor Hayes, Sam Lieberman, Cathy McAdoo, 
John T. Moran, Allison Stephens, Rick Trachok & Anthony L. Williams 

Dr. Thom Reilly, NSHE Chancellor 
Dr. Federico Zaragoza, CSN President 
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